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What is Organizational activity

Organizational activity - is the creation or improvement
of the management mechanism of the organization in
accordance with the goals and objectives of the
organizational systems, which are a set of structures and
ways of functioning of its elements.

OpraHusaumoHHas AesTenbHOCTb - 3TO co3aaHune
VN1 yCoBeEpPLUEHCTBOBaHME MexaHn3mMa
ynpaBieHUs1 opraHmM3aLumen B COOTBETCTBUN C
LiensiMm 1 3agavyamMm opraHn3aLmMoHHbIX CUCTEM,
npeacTaBnaloLWwmMx cobo COBOKYMHOCTb CTPYKTYPbI
" cnoco6oB PYHKLUMOHNPOBAHUS €€ SNTIEMEHTOB.



In the case of the social system, organizational activity is
understood as:

uniting people into groups;

integration of the activities of the organization's team
members;

integration of goals of all team members.

[IpMeHUTENBHO K couunanbHON CUCTEME Nofa
OpraHn3auuoHHON OeATENbHOCTLIO NMOHMMAETCS:

[ o6bbeanHeHne noaen B rpynnbi;

[ MHTerpaums OesaTenbHOCTU YNeHOB KONneKkTnea
opraHmsaumu;

| MHTerpauus Lenemn Bcex YrieHoB KonnekTmaa.






Depending on the assigned functional responsibilities, team members can be:

subjects of management - the source of control action or the decision-maker (one
person, group, collective of the organization).

Objects of management - the receiver and the executor of the control action.

B 3aBMCMMOCTU OT BO3NOXEHHbIX YHKLUMOHANbHbIX 00513aHHOCTEN YNEHDI
KOnnekTnea MoryT ObIThb:

cybbekTaMu ynpaBneHus - UICTOYHMK YrpaBnsaoLLEro BO3AENCTBUSA UMK
N1, MPUHMMatoLLEEe peLlieHne (OAMH YenoBeK, rpynna, KonnekTns
opraHusauun).

obObekTaMu ynpaBneHust - [1 3TO NPUEMHUK U UCMONMHUTENb YNPaBnsoLLEro
BO3OeNCTBUS.



Subjects of organizational activity

Subjects of organizational activity: President of the company,
General Director, commercial Director, technical Director,
Deputy Directors for economic Affairs, personnel, marketing,
quality, capital construction, heads of functional
departments, managers, etc.

CyObekTbl OpraHM3aUmMoOHHOWN OeATENIbHOCTU: NPE3NOEHT
KOMMNaHUK, reHepanbHbIN OQUPEKTOP, KOMMEPYECKUA
OVPEKTOP, TEXHUYECKNN ONPEKTOP, 3aMeCTUTENN
OVpeKTopa No 9KOHOMUYECKUM BOMpocam, no
rnepcoHany, No MapKeTUHry, No Ka4yecTBy, Mo
KanutanbHOMY CTPOUTENLCTBY, HA4YanbHUKK
doyHKUMOHaNbHbLIX NoapasgeneHnn, MeHeoxepbl U T. 4.






Obijects of organizational activity

Objects of organizational activity: functional units of the
organization that carry out the procedures for the
preparation, approval and execution of decisions, as
well as all operations related to these procedures
within the framework of official duties.

O6bEeKTbl OpraHM3aUMOHHON OEeATENbHOCTN:
dbyHKUMOHaNbHbIE NoapasaeneHnsa opraHm3aumuy,
KOTOpPbIE BbIMNOMHSAOT NpoLeaypbl NoAroTOBKY,
cornacoBaHUsA N UCNOMHEHNUSI PELLEHNI, a TaKXe
BCE onepaumn, OTHOCSLLMECS K 3TUM npoLeaypam
B paMKax JOIMKHOCTHbIX 00A3aHHOCTEWN.
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What is management decisions

Management decision-is the result of creative
purposeful analysis of the problem situation, the
choice of ways, methods and means of its solution
in accordance with the purpose of the
management system.

YnpaBneH4yeckoe pelleHne — aT1o pe3ynsraT
TBOPYECKOrro LieneHanpaBneHHoro aHanmsa
npobnemMHoun cutyauumn, Bbibopa nyTen,
METO/0B 1 CPECTB €€ PeLLEHNs B
COOTBETCTBUU C LIEeNbI0 CUCTEMDI
MEeHeIKMeHTA.



Classification of management decisions

Classification of management decisions-is necessary to
determine the General and specific approaches to their
development, evaluation and implementation, which can
improve their quality, efficiency and continuity of
management.

Knaccupumkauma ynpaBneH4Yeckux peLueHnn -
Heobxoamnma ans onpeneneHns obLmx n
cneumndunvecKkmnx noaxonoB K nx paspaboTke,
OLEHKe 1 peanunsaumnmn, YTo NO3BOMSET NOBbLICUTb
NX Ka4eCcTBO, 9PPEKTUBHOCTb N NPEEMCTBEHHOCTb

yrnpaBrieHus.



Type of solution

Programmed solutions

Unprogrammed decisions
Intuitive solutions

Rational decision

Feasible solution
Invalid solutions
Unreasonable soutions
Satisfactory solution

Optimal solution

Characteristic

Accepted through standard procedures and
rules

Require the development of new procedures
or rules for decision-making

Based on the feelings and feelings of a person
that these decisions are correct

Accepted on the basis of objective analysis of
problem situations using scientific methods and
computer technology

Meet all of the objective and constraints can
be implemented in practice

Unrealistic solutions that do not satisfy one or
more constraints

Solutions that do not lead to the achievement
of the management goal

Solutions leading to the achievement of the
management goal

Solutions that provide the maximum degree of
achieving the objectives of management of the
organization



Tunbl peweHnn

3anporpammupoBaHHble peLleHus]

HesanporpammmpoBaHHble
peLleHuns

NHTYUTUBHbIE peLLeHust

Jlornyeckune pelieHnsd

PaunoHanbHble peLleHus

D,OI'IyCTVIMbIe peLleHns

He,EI,OI'IyCTI/IMbIe peLleHnd

y,EI,OBJ'IeTBOpVITeJ'IbeIe peLleHnd

KpaTkaa xapakrepucTuka

anIHMMa}OTCFI C nNoMouwbro CTaHOapPTHbIX npouenyp un rnpaBsusl

TpebytoT pa3paboTkm HOBbIX Npoueayp UNKn NpaBun NPUHATUSA
peLleHnn

OcHoBaHbI Ha YyBCTBax U oLlyLlEeHN YermoBEKOM TOro, 4To
3TN peLleHns rnpasuribHble

[MpuHMMaloTCA Ha OCHOBE 3HAHUM, OMbITa U NTOMMYECKNX
CyXOeHnn

rlpI/IHI/IMa}OTCﬂ Ha OCHOBe OOBLEKTMBHOIO aHanusa
FIpO6J'IeMHbIX CI/ITyaLI,VIIZ C ncnorsnb3oBaHnemM Hay4HbIX METOL0B
N KOMIMbOTEPHbIX TEXHONOIUMN

y,EI,OBJ'IeTBOpFHOT BCEM OOBbEKTMBHbBIM orpaHn4yeHundam n MoryT
ObITb pearnn3oBaHbl Ha NMPakKTUKe

HepeaJ'IMCTI/I‘-IHbIe pelweHns, KoTopble HE YOOBIETBOPAKOT
OQHOMY WUJTN HECKOJIbKUM OrpaHN4YeHnAM

PeweHus, npuBoasLLne K JOCTUXKEHUIO LUenn  ynpaBreHnsd



