3.1, COUMANTHAS
(TPATUOUKALYA U MOBINTBHOCTS



COUMAIBHOE HEPABERCTRO




OCHOBA COUMANBROU CTPATHOUKALMI

CoumnanbHas puddepeHnuanusa - pas3fejieHUE OOIIEeCTBA HA PA3JIMYHbIE
COLIMAJIbHBIE TPYNIIBI, KOTOPbIE 3aHUMAIOT PA3HOE IOJIOKEHUE B OOLIECTBE
(bozoao60e - 6a3oeviu yposeHs 3a 11 kaacc, 2017 2.)
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HepaBeHCTBO - HEPAaBHOMEPHOE paclpenesieHne ne@UIUTHBIX PeCypCcoB
001IeCTBa - JI€HEr, BJIAaCTU, OOPA30BAHUS U MPECTUXKA - MEXAY PA3JIUYHBIMU
CJIOSIMM HaCeJIeHUS.



B coBpeMeHHOM 00111eCTBe Mo, COIlMaJIbHbIM PABEHCTBOM ITOHUMAETCS
pasencmaeo neped 3aKoHoM, d makdice paseHcmeo npas u 803moxcHocmen!




PASTTAMMAE TRV 0 NPARLIANY HEPABERCTBA BUIPAXAETCA B OOPMIAPOBAHI
COUVATIBRBIX CTPAT

Crpara (ot j1at. “cyi0oH”) - peasibHasl, SMOUPUIECKU (PUKCUpyemasi OOLIHOCTD,
COLIMAJIBHBIA CJIOW, TpyINa JIO4er, OO0beOVHEHHAs] KaKUM-JINO0 OO61yM
COLIMAJIBHBIM IIPU3HAKOM (MMYIIECTBEHHBIM, MPO(MECCUOHANBHBIM, YPOBHEM
00pa30BaHusl, BJIACThIO, IPECTVXKEM U 1IP.)



CoumanpbHass crpaTuHUKanUss - CUCTEMA, BKJIIOYAIOUAsl MHOXKECTBO
COLIMAJIbHBIX O0pPa30BaHWM, IPEICTABUTENN KOTOPBIX PA3JIMYAIOTCS MEXIY
CcOOO HepaBHBIM OOBEMOM BJIACTU YW MATEPUAJIBHOTO OOraTCTBa, IIPAB U
00513aHHOCTEN, IPUBWJIETUN U TTPECTUXKA.




[TABHBIE KPUTEPYW COUMATBHON CTPATHOMKALLMN:

HHoxon,
BiacTthb

O6pa3oBaHue
[IpecTmx



CTPATMOUKAUNA UMEET JLBE CYULECTBERKDIE XAPAKTEPUCTUKW, OTAVYAIOWNE EE
0T POCTOT0 PACCNIOERMA:

® BEpXHUE CJI0U HAXOHATCS B 60Jiee MPUBUJIETUPOBAHHOM IMOJIOKEHUU
® BEpxXHUE CJIOU 3HAYUTEJIbHO MEHbIIIE HXKHUX M0 KOJIMYECTBY BXOASIINX B
HUX 4JIEHOB 00IleCTBa



ACTOPMUECKWE TIMbI CTPATUOUKAUMORKBIX CCTEM:

PaGcTBO (aHmuuHoe pabcmeo, xoroncmeo Ha Pycu)

Kacrogas (8 I1Houu)

KacTa - conyuanbHasg rpyrnmna, 4WieHCTBOM B KOTOPOU YeJIOBeK 00s13aH
VCKJIIOYUTEJIBHO CBOUM POXAEHUEM

CocsioBHas ((peodarvHole 3anadHoesponetckue oouw,ecmsa)

CocyioBue - conanbHas rpymnma, 001ananias 3aKpernyjieHHbBIM OObIYaeM
WUJIA IOPUIUYECKUM 3aKOHOM U MepeaBaeéMbIMU 110 HACJIENCTBY TPpaBaMu
1 00513aHHOCTSIMU

KiaccoBas

Knacc - 6osb1as couumanpHas rpyIna, pasjandamascs 1o €€ poJju BO
BCex chepax )KMU3HeNesATeJbHOCTU 001eCTBa, KOTOpas GOPMUPYETCS U
(OYHKLMOHUPYET HA OCHOBE KOPEHHBIX COLMAJIbHBIX UHTEPECOB



AMEPVKARCKAA TEOPUA CTPATMOMKAUN

XapakTepHa s
5 . CTpaH «TpeTbero
bICLLIMN KNac MUpaX
BbicLunii
CpegHun knacc Knacc
CpeaHui
K/1aCC

Hunswunm
K/1acC
XapaKktepHa Hu3wwnii
AN pa3BUTbIX IKHAce




LOUMANBHAA MOBMAIBROCTH

&hﬁﬁﬁik



ConuanpHass MOOHJIBHOCTB - 3TO JiIOOble W3MEHEHHS B COLMAaJIbHOM
MOJIOKEHUU UHAVBUIA UJIU COLIMATIbHON IPYMIIHI
(Komoea, JIuckosa - 6a3osviit yposens 3a 10 kaacc, 2019 2.)

Bunpl conmanbHOM MOOUJIBHOCTU:

e BeprukanbHas

O  BOCXOZASILAsI

O HUCXOHSIAs
['opusoHTanbHas
MunuBuayanbHas
['pynmnoBas
MeXXIoKOIeHHas (CbIH pab04Y€ero CTAHOBUTCSI UHXXEHEPOM)
BHyTpurokosieHHas (IOCT>XKEHE HOBOT'O CTaTyca 6s1arozaps
COOCTBEHHBIM YCUJIVSIM)
Opranu3soBaHHas (YIIPaBJISIIOTCS TOCYAAPCTBOM)
CTpyKTypHas (HanpuMep, MCYe3HOBEHUE PO ECCUM IPUBOIUT K
[IepeMeEIeHNIO O0JIBIIMX MACC JIIOLEN)



yTn, Mo KOTOPbIM MPOUCXOAUT MNEepeMelleHne nwgen U3 ogHux
rpynn B Agpyrue, Ha3biBawT KaHa/laMu COLMaNIbHOMU
MOGUIBHOCTU UMM COUMaNbHbIMU NupTaMKU.
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OCHOBHBIE KAHAZTBI COUMANBROM MOBUABROCTI (COU ANQTH):

CEMbS U OpaK

oOpa3oBaHue

(br3nYecKue U YMCTBEHHbIE CLIOCOOHOCTH, BHEITHUE NAHHbIE
npo(peCCUOHANILHBIV CIIOPT

IOJIUTHKA

[IEPKOBb (pEIUTus)

O6u3HeC, COOCTBEHHOCTD

MCKYCCTBO, moy-6usHec, CMI

BOEHHAs CJIy>kK0a



COUVATBHAR MOBVATBROCTD MOXCET COMPOBOXCAATLCA MAPTURANIBHOCTBI)
(NPOMEXYTOUROE HEOMPEZLENEHHOE COCTOANME).

‘Tunel MapruHaoBs:

e DTHOMAapPruHaJbl (BO3HUKAIOT B PE3YJIbTATE MUTPALIAY B YyXKYIO
3THUYECKYIO CPENY)

e DKOHOMUYECKUE ( TOPOXIEHHBIE ITOTEPEN PAOOTHI U MATEPUAJIBHOTO
6J1aronoJIy4us)

e [losmuTryeckue (BCaeCTBYE YTPAThI OOLIEIIPUHATEIX HOPM U LIEHHOCTEN
[IOJIUT. KYJIbTYPHI)

e CouumapruHansl (IOSBJISIIOTCS B CBS3U C HE3aBEPIIEHHOCTHIO
COLIMAJIBHOTO NIePpEMELIEHNUS)

e Pennrno3Hble MapruHassl (J11MLa, CTOSME BHE TPAIULIMOHHBIX
KOH(peccuii)



PASIY AL

MAPI'MHAJI JIFOMIIEH
HU TyJa, HU CIO1a HepaboTaromye 6poasaru, HUIue,
YTOJIOBHUKU




[IPAKTUYECKAS

4ACTH




3anuumnTe CJI0BO, MPONYLEHHOE B TabuLLe.

HA3BAHHE

CoCJIOBHBIN

[TP3HAKHN

JItogy HacnenyooT MpaBa U 00513aHHOCTH, [IEPEMEIIECHUE
13 OOHOU COLMAIbHOY I'PYIIIbI B APYIYIO 3aTPYOHEHDI

Hawuobosbinee 3HadyeHre UMEET MECTO, 3aHIMaeEMOe
YeJIOBEKOM B CHCTEME XO3SIMCTBA U €r0 OTHOIIIEHHUE K
COOCTBEHHOCTHU



KJIACCOBBIN



YCTaHOBUTE COOTBETCTBUE MEXY COOBITUSIMU U CBSI3aHHBIMU C HUMU BUIAMU
COILIMAJIbHOM MOOMJIBHOCTU: K KaXKIOU TO3UIIUU, TAHHOU B IEPBOM CTOJIOIIE,
O 0epUTE COOTBETCTBYIOILYIO [TO3ULIMIO U3 BTOPOTO CTOJIOLA.

BU1JIbI COLIMAJIBHOM

COBBITHA MOBUJIBHOCTHA
A) yuyuTesb KOJIbl HA3HAYEH €€ TUPEKTOPOM. 1) BepTUKasbHas
B) moueHT Kadenpsl moaydns JOJKHOCTD 2) TOPU3OHTAJIbHAS

npogeccopa.

B) crapumiuii MeHemkep nepeiies paboTaTh Ha
opyroe npenmnpusTue.

I') nexenep nepeexasn padboTaTh U KUTh B IPYro
rOpOLI.

_________________________________________________
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Bpau nosuknnHuky MapuHa 1. Beiia 3aMyK U Iepeexasna K MyXy 13
SIpocnasns Bo Bnagumup, roe 6yneTt paboTtaTs B TOM XK€ LOJDKHOCTU, MTOJIy4aTh
[IPUMEPHO TAKYIO e 3apIiaTy. Beibepure B IPUBEIEHHOM HIKE CIIUCKE
XapaKTEPUCTUKU COLMATIBHOY MOOMIIBHOCTU, OTHOCSILUECS K JAHHOMY
[IPUMEPY, U 3aMMIINTE UUPPBHI, 10, KOTOPBIMU OHU YKa3aHBI.

MHIUBUyaIbHAS
BOCXOs111as
TOPU30HTAJIbHAS
HUCXOOA1Ias
MEe>KITIOKOJIeHHAas
SMUTPALIMS

S Ul WD -
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CtyneHT paboraeT HaJl pepepaToOM O BEPTUKAJIbHOM COLIMAIbHOU
MOOUIBHOCTU. Kakue mpumMepsl U3 NepevyrcIeHHbIX HUXKE OH MOXKET
pacCMOTpeTh B CBOeU paboTte?

1) mepexopn, 4es0BeKa C LOJKHOCTU PSAOBOTO IKOJIBHOTO YYUTENIS Ha
NOJDKHOCTD IVPEKTOPA UIKOJIBI

2) Iepexo; 4eJ0BeKa 13 KBaIM(PULIMPOBAHHBIX Pab04ynX («CUHUX
BOPOTHUYKOB») B IPEICTABUTEIA CPEIHETO KJlacca («O0esble BOPOTHUYKU )
3) cMeHa npodeccuu OTLA Ha APYTryIo IPopeCCuto

4) OTTOK paboyent Cusibl U3 MPOU3BOLACTBA B CHEPY OOCTYKUBAHUS

5) POCT 4yncJa NIaen, paboTalnX B HECKOJIbBKUX MECTaX

6) LOCTM>)KEHUE YE€JI0BEKOM BBICOKOTO MOJIOXKEHUS B 001IeCTBE OJ1aronaps
CJIyKO€ B apMUU.
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Beibepute BepHbIE CYXXIEHMS O COLMAJIbBHON CTPAaTU(MUKALUY U COLMATIbHON
MOOUJIBHOCTU ¥ 3aNUIINTE UU@PBLI, 1101, KOTOPBIMY OHU YKA3aHHBI.

1. TopusoHTasibHasA COlMaIbHAsi MOOMJIBHOCTh BCETIa UMEET
MHIIMBUIYAJIbHBIA XapaKTep.

2. Pa3znnyaroT BOCXOISIIYIO U HUCXOSIIYIO BEPTUKATIBbHYIO MOOUIIBHOCTb.

3. OnHUM U3 KPUTEPUEB COLMATIBHOM CTPATU(UKALIMY OOIIECTBA BHICTYIIAET
00BEM BJIACTHU.

4. TopusoHTajsibHasA MOOUJIBHOCTb O00O3HAvYaeT nepexo UHIUBUIA B
COLIMAJIbHYIO TPYIIIY C PABHBIM CTAaTyCOM.

5. CoumasnpHble rpynnsl 1u@@epeHunupyTcs 0 TUIY TEMIIEPAMEHTA
MHIMBUIOB.
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«CouyanbHOE HEPAaBEHCTBO XapPaKTEPU3YET COOTHOCUTEJIBHOE TIOJIOKEHUE OTIEJIbHBIX
JINYHOCTEW U COUMAJBHBIX _ _ _ (A). KoHKpeTHblE TIpyIIIOBbIE WJIM WHAVBUIYAJbHbBIE
_________ (b) npr3HaHbl YieHaMM OOILECTBA, M B OOLIECTBEHHOM MHEHUM UM IIPUIIMCAHA HeKas
3HAYMMOCTb.

CoupnasbHOE HEPABEHCTBO B COBPEMEHHOM OOIIECTBE Yallle BCEro IOHMMAEeTCs KaK
_________ (B) - pacnipenenenune o0ECTBEHHBIX IPYIIN B M€PApXUYE€CKOM nopsake. U nonsarue
«CpEeIHMI KJIaCC» KaK pPa3 U ONKMCBIBAET TAKOE COLMAIIBHO KOM(POPTHOE IOJIOKEHNE: SKOHOMUYECKOE
6J1aroroJyyme, Haau4re COOCTBEHHOCTH, LIEHMMas B OOLIECTBE (I'), rpaxxpanckue
npasa.

CoupmasbHOE HEPABEHCTBO OIPENENSETCS B IEPBYIO OYepenb 3HAUUMOCTBIO I _ ()

(YHKUUI, BBINOJHSAEMBIX [JIs O0OmecTBa. B coOBpeMeHHOM ob6mecTBe npodeccuss CTaHOBUTCS

ONpejessiomym __ (E) conmanpHOrO craryca».
1) crartyc 4) ctpatudukauus 7) IpeCcTxX
2) rpynmna 5) conyanuaanuus 8) aBTopuUTeT
3) Kpurepuu 6) npodeccus 9) MOOUIIBHOCTD
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[Tocsie OKOHYaHUS TEXHUYECKOI'O KOJIJIE KA MOJIOJON YEJIOBEK YCTPOUIICS
KOHCYJIbTAHTOM B (pMPMY I10 IPOU3BOZ,CTBY KOMITBIOTEPOB. CIIyCTsI HEKOTOPOE
BPEMS OH IOCTYIINJI HA KYPCHI [TOBBIIEHUS KBaNupukauuu. MismeHenus
[IPOU3OLIJIN U B €T0 JIMYHOM XU3HU: OH JKEHUJICS Ha JOYEPU COBJIAIEbIIA
KOMIIaHMU. 3aBepluieHre y4eObl Ha KypCcax COBIIAJIO C €r0 Ha3HAYEHUEM
[JIABHBIM MEHEIKEPOM npennpusatus. Vumoctpaiyen Kakoro ColuaabHOro
[IPOLIECCA MOKET CIIY>)KUTh JAHHBIN CIOXeT? Kakue (pakTOphl ChIrpasiv 31€Ch
peLarIyo posb? Kak OHY Ha3bIBAIOTCS B COLIMOJIOTUN?



B oTBeTe Ha3bIBaeTCs MPOILIECC: BepTUKaIbHAsl BOCXO A COLMAIbHAas
MOOUJIPHOCTbD.

YKa3zaHbl €€ (haKTOPBbL: NTOJy4EHNE 00PA30BaHUS, OPaK C JIMLIOM,
3aHUMAIOIIUM 00Jiee BbICOKUM CTATYC.

JlaHo o0ujee COUMOJIOTNYEeCKOE Ha3BaHUeE ITUX (PAKTOPOB: KaHAbI («JIUPTHI»)
COLIMaJIbHOM MOOUJIbHOCTM.



HazoBurte y1106bp1€ TPY OCHOBAHUS COLMAJIBHON CTpAaTU(hUKALIMU U
[IPOVNJIJIIOCTPUPYUTE NIPUMEPOM KaXKI0€ M3 HUX.



1) YpoBenp moxopa (YpoBeHb xu3Hu Cepresi, KOTOPBbIM SIBJISIETCS KPYIIHBIM
IPEOIIPUHUMATEJIEM U TMOJYYA€T OYE€Hb BBICOKMN NOXOJ - CUJIBHO OTJIMYAETCS
OT YPOBHS XU3HU EJ€HBbI, KOTOpas IOJy4aeT O4€Hb CKPOMHYIO 3apabOTHYIO
I1J1aTy)

2) Hoctyn k Bnactu (B rocymapcrtBe Z rpymnma JOAEN, OTHOCSIASICS K
[IOJIMTUYECKOM BJINTE, IPUHSIIA Pl 3aKOHOB, KOTOPbIE CEPHE3HO TOBJIMSIN HA
KU3Hb OOBIYHBIX I'PAXKIAH)

3) Tlpect>xk 3aHMMaeMoOro MnpodeCcCuoHaIbHOTO craryca (B coBpemMeHHOM
O011IeCTBE €CTh 00JIee MPECTUKHBIE CTPAThI OPUCTOB, OAHKUPOB, OU3HECMEHOB
U TIOJIMTUKOB U MeEHEe IIPECTVKHble — YOOPIIMKOB, Pa3HOpabodyux u
MPOJIaBIIOB MAra3nHa)

4) Ob6pasoBanue (Bacuiui CtenaHoBUY NOJTYYUJI BeICIIEE OOpa30BaHUE U
00J1aJa€T IUPOKUM CIIEKTPOM 3HAHU B S3KOHOMUKE, U TEIIEPh Y HETO OOJIbIIE
BO3MOJKHOCTEH [MOBBICUTD CBOU [4,0X0H, 4yeM y ViBaHa JleOHM0BUYA, y KOTOPOTO
TOJIBKO CpeJiHee 00pa30BaHME)



BeibepuTe BepHBIE CY)XIEHMS O COLMAIbHOM MOOMJIBHOCTY U €€ BULaX U
3anumuTe LUOPLI, 101 KOTOPHIMU OHU YKA3aHBI.

1. Tlpm nomouM KaHAJNOB COLMAJIbHOM MOOUJIBHOCTU ITPOUCXOUT
[IEpEMEIIEHUE JIIOEN 10 COLYAJIbHOM JIECTHULIE.

2. K ropusoHTasbHOMY By MOOMJIBHOCTU OTHOCUTCS ITOJIy4YEHME
o uiepoM BHEOYEPETTHOTO BOMHCKOT'O 3BaAHMS.

3. MexXIokoseHHas MOOUJIBHOCTb — CPABHUTEJIbHOE U3MEHEHNE
COLIMAJIBHOTO CTATyCa y PA3JINYHbIX ITOKOJIEHUN,

4. CouuasnbHasi MOOUIBHOCTD — 3TO pa3jeseHue o0LeCcTBa Ha IPYIIILI,
3aHMMAIOIIME Pa3HOE MOJIOKEHME B COLIMAJIbHOU UEPAPXUM.

5. OpraHn3oBaHHON MOOUJIBHOCTBHIO HA3bIBAIOT MEPEMENIEHUS YEJIOBEKA
WJIN LEJIBIX TPYIII BBEPX, BHU3 UJIU 110 TOPU3OHTAJIN, KOTOPbIE
YIIPABJISIIOTCS F'OCYAAPCTBOM, C COTJIACUS CaMUX JIIOLEN Uiy 6€3 ux

corjacus ; U |
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HazoBure nt06b1€ TpU «IMPTa» BEPTUKAJIBHON COLIMAJIbHON MOOUJIBHOCTU U
[IPOUJITIIOCTPUPYUTE IIPUMEPOM KAKIBIN U3 HUX



“HE BCAKNE PASIAYIAA MEXZY MO LMY (O3 [IAKT
(TPATMOMKAUNI”
(E. BEPTEND)




“HEPABEHCTBO — TAKOV ACE XOPOWMWIA 3AKOH TIPVIPOLI.
KAK 11 BCAKWW DpYTOin”

(W0 Weee)




