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Pa3BuTne nepcoHana saBnseTcsa cTtparermyeckum HanpasneHnem B
Pa3BUTUM KaXXOoro npeanpuatua. Henosedecknin oaktop BIULAET Ha
BCE KI1l0YEBbIE MPOLECChI — BbIMYCK NpoAyKTa unu ycnyrun, pabota ¢
KnMeHTaMmun n napTHepam, U, B KOHEYHOM CYETEe, NPUodHLINDb
KoMnaHnn. Ha gooHe Bce yBenuunBarLLenca KOHKypeHLmn
0COBEHHO BaXXHbIM CTAHOBUTCA BOMPOC KBanudukauum
COTPYAHUKOB N NX «KAYECTBEHHbIX» XapaKTepPUCTUK, MOCKOSIbKY
MMEHHO NpoeccnoHanbl CNOCOOHbI MPUHUMATbL BEPHLIE pPeLLEHNS
N HaxoOQuTb BbIXod U3 NOOLIX HECTAHOAPTHbLIX CUTYaLUN.
OCHOBHbIM peLUeHNEM A1 KOHTPOMSA KavyecTBa paboThl
COTPYAHWUKOB U NOBbILLEHNS NX JTMYHON U 00LLEN 9dDEKTUBHOCTH
SIBNSIETCS pa3paboTka U BHeAPEHWE HA NPeanpusaTum ynpasneHue
CUCTEMOWN pas3BUTUA NnepcoHana.




[leJb MCCIEIOBAHNSI- U3yYeHMEe TEOPUM U NPAKTUKN yNpaBrieHns
CUCTEMOW pa3BUTUS NepcoHana opraHn3aumm n paspaboTka npoekTa

MEPONPUATUIA NO ero COBEPLLEHCTBOBAHNIO Ha NpumMmepe opraHusaunu UM
YcaHuH A.TT.

3amaun MCcCJIAe10BAHUSA :

*M3y4YNTb TEOPETUYECKNE acMeKTbl yrpaBreHns CUCTEMON Pa3BUTUS
nepcoHana opraHM3auuu;

*NPOBECTN aHanNn3 ynpaBreHnst CUCTEMOWN pa3BUTUS NepcoHana
KOHKPETHOW opraHn3aLmmn BbisIBUTb NOMOXUTENbHbIE U
oTpULaTENbHbIE CTOPOHbI 3TOM CUCTEMBI;

="NPeANoXNTb NPOEKT MEPONPUATUS MO COBEPLLUEHCTBOBAHUIO
yrpaBrneHns CUCTEMON pPa3BUTUS NepcoHana opraHn3awmu.




OQ0beKkT mMccaenoBaHus — sABigercs opranu3anus HII

VYcaunua A.Il.

HIT Ycanumn A.Il. — 3T0 po3HUYHAS CETh CAIOHOB COTOBOM
CBSI3M MarazuHoB «Y Canin», pUPMEHHBIX CAJIOHOB CBSI3U
«bunaitn», «Meradpon», <kMTC» u «TEJIE 2»,
CIIEIIAATM3UPYIOLIASCS HA TPOJAXKE YCIYT COTOBBIX OIEPATOPOB,
NEPCOHAITBHBIX COTOBBIX aKCECCyapoB, MOPTATUBHON ITU(PPOBOH
ayiuo — U POTOTEXHUKH.




BbIBOIBI 110 MEPBOU IVIaBE

(1 B HacTos1IEE BpEMS PA3IMYAIOT TPU I'PYIIIBI TEOPUNA YIIPABICHUS
MIEPCOHAJIOM: KJIACCUYECKUE TEOPUU, TEOPUU YEIIOBEUECKNUX OTHOLICHUU U
TEOPHUH YEJIOBEUECKUX PECYPCOB.

] KOHIENIMA yIpaBIeHUs NEPCOHATIOM CTaja JOTHYECKH NEpEepacTaTh
B KOHICTIIMIO YIIPABJICHUS YEJIOBEYECKUMHU PECYPCAMU KaK COCTaBHOM
YaCThIO TPOU3BOJACTBEHHBIX PECYPCOB;

] opreHTanua Ha yIIpaBICHUE YETIOBEUECKUMU PECYPCAMU MEHSET 3a1a4U
yIpaBieHusl, PyHKIUHU U CTPYKTYPY COOTBETCTBYIOIIMX CIIYkKO Ha
MPEINPUATUY;




[OuHamunka puHaHcoBbIX pe3ynbraTtoB Ul
YcaHuH A.T'. 3a 2012-2014 .

BeanunHa moka3sareis

HanmeHnoBanmne nmokasaresjien N3meHnenue

2012

2014

Aoc.

Temn
pocta,%

Bripyuka

49919

55875

5956

114,9

CebecToMMOCTb yCIIyT

44002

50083

6081

117,9

Banosast npuGbuIH

6917

6792

-125

97,9

KOMMCp‘-ICCKI/IC pacxoabl

124

320

196

258,1

VYhpaBneH4ueckue pacxo/ibl

0

0

0

[Tpu6sLTL OT yemyr

5793

6011

321

94,5

I[OXOZ[BI OT Yy4aCTHA B APYTUX OpraHu3aluiax

HpOI_[eHTLI K ITOJTYy4YC€HHIO

[IpoueHTsI K ymuiare

41

105.4

IIpoune noxonsl

12

104,3

ITpoune pacxombl

107,1

[TpuOBLTE 70 HATOTOOOTOKEHUS

49,4

Hanor na npu6suis

49,4

H3MeHeHne OTI0KEHHBIX HATOTOBBIX
00s13aTeNbLCTB

129,4

H3MmeHeHne OTI0KEHHBIX HaJOTOBEIX aKTUBOB

78,9

Yucras mpuObLIH

44,7




AnHaMmunKa GUHaHCOBbIX
nokasareneu UM YcanuH A.IN.

m2012 m2014

6917 6792

BanoBas NnpubbiNb yuctas npubbinb npubbinb 4o
HanoroobnaxeHus




01.01.201 | 01.01.201
01.01.2012r.
3r. 4r.
ITokazarenn B T.U. BT. BT
Bcer | u. | Bcer| u.
Bcero | xenr
0 JKEH 0 JKEH
WH
IIWH LIAH
0011138 YUCIEHHOCTD 56 43
55 43 53 40
pabOTHHUKOB
YucieHHOoCTh
pabOTHHUKOB 1O
BO3PACTHBIM TPYIIIIaM:
no 18 nmet 0 0 0 0 0
18-20 0 0 0 0
21-30 33 27 33 27 31 26
31-35 4 3 3 2 8 6
35-40 10 9 9 7 10 8
40 sieT u Oostee 8 4 8 4 7 3

M Bcero 2012r.
W HeHwmHbl 2012 .
m Bcero 2013r.
W HeHwmHbl 2013 .
M Bcero2014r.
W HeHwmHbl 2014 .




Enyuunnel
H3MepeHust

Bcero o0yuniocsk ciryxammx

Yenmosek

B toMm uncie:

JOTIOJTHUTEIhHOE TPodeccHoHaIbHOE
obOpa3oBanwue, B T.U.:

YenoBek

npodeccruoHanbHas NOATOTOBKA

YenoBek

pa3oBbie 00ydaroIINe cCeMUHApPHI (MEHEe
18 yacoB) 1Mo HampaBICHUSIM
NeSITeTTHHOCTH

YeoBek

Crioco6 oOyueHus:

WNHnuBunyanbHbINA

YenoBek

KopnoparusHsiit

YemoBek

Omutata 00y4yeHus:

3a CBOU CYET

Yemosek

3a cueT Oro/KeTa MpeArpUsITUs

YenoBek

Kto npoBoani obyuenue:

CIICHUAJIMCTBI OPraHnu3allun

Yenosek

BHCIIHHUEC CIICIUAJINUCTHI

Yemosek

Koadumment o6pazoBarenbHOro
YPOBHS




OTCYTCTBHE B OpraHM3allMM TOAPA3[ACACHHS II0 pa3BUTHIO U
oOyueHHIO TMepcoHanda (Bce OOS3aHHOCTH 10 JAaHHON TpyIine
BO3JIOKEHBI HA CTAPIIIETO MEHEKEPa);

OTCYTCTBHE pe3epBa yrpaniiecHueckux kaapoB MII Ycanun A.IL.;
OTCYTCTBHE HOPMATHBHOTO 3aKpEIUICHUS, TMOJIOKSHHH W IIPaBUI
IIPOBEICHUS MCPONPHUATHI II0 YIPaBICHUIO CHUCTEMOM pa3BHUTHSA

nepcoHajia (OCHOBHBIM BHYTPEHHUM JTOKYMEHTOM pPETryJUPYIOIINM
POBEJCHUE YyKa3aHHBIX MEPONPUSATUM SBISICTCS JOJKHOCTHAS
UHCTPYKLUS CEKpeTaps);

OTCYTCTBYET ONpeiesieHre HE0OX0AMMOCTH 00yUYEHHUS MIEPCOHAIA;
IJJaBHBIM MHUHYCOM SIBJISIETCS OTCYTCTBHUE OTAeia IO Moa0opy Hu
pPa3BUTHIO MIEPCOHAIA.




. Cosgartb Ha npeanpuaTuM OTAEN NO OBYYEHMIO U
Pa3BUTUIO NepCcoHana;

. PaspaboTtaTb KOHUEMUMIO pasBUTUS NepcoHana;

. PaspaboTtaTb KOMMeKCHbIE NpOorpamMmmbl

Pa3BUTUSA NepcoHana;
. [lpoBecTn popmmpoBaHmne KagpoBOro pesepsa.




nporpamMmmbl LienieBON NOAroTOBKU
crneunanucToB;

KypChbl «Monogoro bonua» (nporpamMmmbl

agantauun);
nporpamMmbl pa3BUTUSA Kapbepesl,

nporpaMmmbl PasBUTUA MEHEO)KMEHTA U
dbopmMmMpoBaHUs pe3epBa PyKOBOOSLLINX KagpoOB.




JlocTouHCcTBA

Henocrarkm

Meponpusitue
1. Buenpenue ¢dopmanpHON
CHCTEMBI yIpaBIeHUS

pa3BUTHEM Kapbepbl, a TaKxke
MOJIOKEHUS «00 00yUeHUI»

CHuxeHue TeKy4eCcTH KaJpoB
PocT npousBoauTENBHOCTH TPy

Hes3naunTensHoe BJINSAHUEC Ha
MIPOU3BOJCTBEHHbIE NOKa3aTeln
NESATEIbHOCTH  TepcoHasla  (HU3KHUM
POCT NPOU3BOJUTENBHOCTH TPY/A)
Bricokas KaIlluTaJl0E€MKOCTb o
OTHOILIEHUIO K 0KUTAEMOMY
HKOHOMHUYECKOMY P PEeKTY

2.  Cosnmanmue
00y4YeHHIO u
nepcoHana

oTAena 1Mo
Pa3BUTHIO

CHIKEeHHEe TeKy4YeCTH KaJIpoB

PocT mpou3BOIUTEIEHOCTH TPy/Ia
[ToBbimenue npodhecCHOHAIBHOTO
YpOBHS PaOOTHHUKOB

He3naunTensHoe BJINSHUEC Ha
MIPOU3BOJCTBEHHbIE NOKa3aTeln
NESTEIbHOCTH  TepcoHaia  (HU3KUM
POCT NPOU3BOJUTENBLHOCTH TPY/A)
Bricokas KaIlluTaJl0E€MKOCTb o
OTHOILIEHUIO K 0KUJAEMOMY
HKOHOMHUYECKOMY P PeEKTY

3. BuHenpeHue KoOHUENIHUU |
MporpaMM Pa3BHUTHS TIEpCcOHAa

CHmXeHHe TeKy4ecTH KaJpoB

TloBeI11IEHUE IMPOU3BOAUTCIBHOCTHU
Tpysia

KanuranoeMkocTr HE3HAUUTEIBHA I10
OTHOIICHUIO K OXHIJaeMOMY

SKOHOMHYECKOMY D PeKTy

Heob6xonumocTh BHEAPEHHSI HOBOW CHCTEMBI
ACOU




[lokazarenu

[Iporuo3

N3menenne

Temn

pocra, %

Pacxonpl BHEApEHME, THIC.PYO.

20

+20

100,0

WUTOI'O PACXOJIOB

20

+20

100,0

[Ipou3BOaUTENBLHOCTH TPY/IA, THIC. PYO.

2472,58

2 967,096

+494,516

120,0

Bripyuka, ThIC. pyO.

49521,6

59341,92

+9 820,32

119,8

JIOTIOJTHUTENIBbHBIA  JTIOXOJ 3a CYET pocTa

MIPOU3BOJUTEILHOCTH TPY/A, ThIC. PYO.

9800,32

SKOHOMUNYECKUN DDDEKT, ThiC. pyo6.

9800,32

+19,79

(x cymme

BBIPYUKH )




JlokJ1aa 3aKOHYEH.

Cnacu6o 3a BHHMaHue!




