PernoHanbHbIn ®opcanT : BOSMOXHOCTU U
nepcneKkTuBbl NPUMEHEeHUs

Tpetbsak B.Il.

3aBeayrowmmn kacbepgpon MapketuHra n @opcanta MIYTY




PernoHanbHbin dopcant

NMapannenenunen pasHOBUAHOCTEWN
dopcantoB

TEXHOJOTHYEeCKUM

Bottom up

COIHAJLHBIN

KOPNOPaTHBHBII 5
TeMaTH4YeCKH il

TEPPUTOPHATLHBIN y .
PP P Tpetbsk B.l. - 3aBeytownin kadpenpon

MapkeTtuHra n ®opcanta MINYTY



PernonanbHbin dopcant

CyTb
dopcaunTa

CoctaBneHue
nporHo3a [Mpenckasanus

dopmupytoleeca dyayuiee ¢
MOMOLLbHO

Pas3fnYHbIX CrOEB rpakaaHCKoro
obLliecTBa

dopcanTt - 3T0 HEe OOKYMEHT, a NpoLecc, NOCTOSIHHO yToYHALWeecs BuaeHne éyayliero.

Tpetbsk B.l. - 3aBeytownin kadpenpon
MapkeTtuHra n ®opcanta MINYTY



PernoHanbHbin dopcant

None ®opcanta

3ag0encTBoBaHHbIE 3HawLwme He ocBegomneHHble

None Popcanta coxpaHseTcA Ha Bcex Tpex ¢pasax ero dopmmpoBaHus
npeadopcanta, coocreeHHo dopcanta u noctopcauTta

Tpetbsk B.l. - 3aBeytownin kadpenpon
MapkeTtuHra n ®opcanta MINYTY




PernoHanbHbin dopcant

YTo penaetcsa B pernoHax?

[

Pa3paboTka permoHanbHbIX cTpaTerum
[logroTtoBka nporpamMmmel

BbicTpanBaHue nnaHoOB pernoHa

1 CocTaBrneHue nporHo3oB cyobekTa Penepaumm

I I

A TaK xe:
0 dyTyposiormyeckme cueHapum
0 PervoHanbHbi dopcant

Tpetbsk B.[1. - 3aBegytowmin kacbegpon
MapkeTtuHra n ®opcanta MINYTY




PernoHanbHbin dopcant

YTOo yXXe caenaHo:

NpkyTCckaa obnactb
Pecnybnunka bawkopcTaH
[TepMcKknn Kpau

B Poccuun

[MpuHsato B EC JlnccaboHckasa cTpartermsa

~—

PekomeHngaumsa - dopcaunt
[lepuoanyHOCTb NpoBEeAEHUS

«OpguH yukn ®opcanta naet obbI4HO 3-5 ner.
KonnyecTtBo NpoBEeAEHHbIX LIMKIOB MO CTpaHaMm pasnmnyHo.
B AnoHun npoBepeHo 8 uuknos, B ABcTpun u LBeuun - no 2 umkna, B Benukobputanumn naet 3-n umkn dopcantas.

Tpetbsk B.[1. - 3aBegytowmin kacbegpon
MapkeTtuHra n ®opcanta MINYTY




PernoHanbHbin dopcant

BbiBOAbI

1 HeobxognmocTb dhopmMmupoBaHust permoHarnbHbix PopcanTtos

1 IOnga aToro:
> [logrotoBka KBanuuuupoBaHHbIX KaapoB

e CospgaHa kadegpa dopcanta, marucrepckasa nporpamma

> ®dopmumpoBaHne B6aHka 4-x rpynn 3KCrnepTos

e Co3gaH HavyanbHbIi 6aHK 3KCNepToB, BO3MOXHO CONPOBOXAEHWE

1 Kak cnegcrtsue
> AameHeHwne [paxgaHKou KynbTypbl
NHCTUTYUMOHanbHoe odoopMieHne rpynn rpakgaH
PoCT ypOBHS1 pa3BuTUsS rpaxxaaHcKoro obLecTsa B permoHe
HoBbIN NOPAL4OK pernoHanbHbIX MPOrHo30B
IHOW nopsaok ocyulecTerneHnsa PermoHanbHoM Bnactu

o

(e]

o

Tpetbsk B.l1. - 3aBegyowmn kadegpon
MapkeTtuHra n ®opcanta MINyYTY



Cnacnb6o 3a BHUMaHue

KoHTaKTbI

v_tretyak@inbox.ru

kadeapa MapketuHra u Popcaurta

Tpetbsk B.I. — 3aBeaytowmn kadenpon MapketuHra n @opcavta MIYTY



¢OpCal7IT KaK TexHomnorusa npeasnaeHns

[MpumeHeHne dopcanTta crnocobCTBYET TOMY, UTODLI KaXabl aKMUGHbIU
epax0aHuH coobLlecTBa nmers 66l BO3MOXHOCTb Y4acTBOBaTb B CO3MAaHUN
OyayLlero He TOSbKO KaK 3KCNepT UM yY4aCTHUK NMPoeKTa, HO KaK aKTUBHbIN
cosupartenb goopMupyroLerocs dyayiero.

YyacTHUKn ®opcanT nccreaoBaHuns, Kak N BOBIEYEHHbIE
HenocpeacTBEHHO B NMpoLEecc NpoBeaeHne npeasnaeHme, Tak n
noTeHUMarbHble, YeT4Ye OCO3HAT CBOU rpynnoBble UHTEPECHI.

 ~

Tpetbsk B.l1. - 3aBegytowmn kadpegpon MapketnHra n dopcanta MIYTY



¢OpCal7IT KaK TexHomnorusa npeasnaeHns

YTouHuM npepnctaBneHue o Popcamnte (Foresight)

Ne n/n JTatuHckasn abbpesunaTtypa 3HayeHne

1 Bill Forsythe damunus

2 Four Site.ru HasBaHuve caunta

3 FORSITE wnn Forsyth County PC plant HaseaHne komnaHui
4 A Forsythia HasBaHue pacTteHus
5 The Foreseeable Future HasBaHwue kHuru

6 Foresight MpeasuaeHve

TpeTtbsk B.I1. - 3aBegyowmnmn kadbegpon MapketmHra n ®opcanta MITYTY




