GETFINANCE
MYJIBTUDAKTOPHAA
MNITATPOPMA

OPUHAHCUPOBAHUA
MOCTABLLUUKOB



SCF — BbICTPOPACTYLLUU CEFTMEHT =BTB ~™
PbIHKA ®AKTOPUHIOBOI'O
®PUHAHCUPOBAHWUA

* KpynHeunwme komnaHun no
BCEMY MUPY BHEOPAIOT $
nporpamMmmbl UHAHCUPOBaHUSA
nocrtasLimkos (SCF)

rn ’
» 30% nopTdpenst BTE dakTopuHr af:l;EOH!ﬂ

cocTaBnsaeT duHaHcupoBaHue KOMMAHUM
KpeaAUTOPCKON 3a40/IKEHHOCTH MCKINSEY,2015
KPYMHEULLNX POCCUNCKNX )

KOM a4

SUPPLY CHAIN FINANCE - NMPOIrPAMMA
®PUHAHCUPOBAHUA NOCTABLLUUKOB MO
NOATBEPXAOEHHbBLIM NOKYTIATEJIEM NOCTABKAM C
UCMNOJNTIb3OBAHUEM OH-NTAUH MIIAT®OPM



MOYEMY KOMMNAHUU =BTB *™™
UCMONb3YIOT SCF

[Mogoepkka NoCTaBLUNKOB [ononHntenbHas Mapxa
[locpoyHas onnaTta

KOHTPaKTOB cnocobcTByeT
yny4weHno oHaHCOBOrO
COCTOSAHMS MOCTaBLLMKO

ApbuTtpak Ha pasHuLe B
cTaBKax NpuBrevYeHns
3aeMHbIX CpeacTB
KpynHbin 6usHec 9-10%
MCB — 11-15%)

Moppepkka oTaenbHbIX
KaTeropui nocTaBLLMKOB

YONMMHEHNE OTCPOYKU

[MpennoxeHne NocTaBLUUKY
Oonee geLweBoro
domHaHCcMpoBaHUs B 0OMeH
Ha YOSIMHEHNE OTCPOYKU

JlbrotHbIe ycrnoBsu4
domHaHcupoBaHUS N3bpaHHbLIM

KaTeropusim nocTtaBLLMKOB
(«3eneHble», MCI1, noouwpeHune 3a
BbICOKOE KayeCTBO YChyT,
NnporpaMmMbl NIOANBHOCTY)



CPABHEHUWE MHCTPYMEHTOB =BTB ~™
OPAKTOPUHIOBOI'O
PUHAHCUPOBAHUA MOCTABLUMKOB

. AreHTCcKuMm
Knaccuyeckumn .
MapameTp AoroBop GetFinance
c¢pakTOpUHr
c feGbutopom
[Mpn3HaHne dmHaHCMpoBaHMA
P ® P Het BoamoxxHo HeT
daktopa gonrom anga [ebutopa
CKOpOCTb NOOKITHOYEHUS HOBbIX
P Hwuskas Bbicokas Bbicokas
NOCTaBLUMKOB
OueHka ®akTopom [Jebutopa [a Ja Ja
OueHka ®akTopom lNocTaBLmKa [a Het CKOpWHr
Bepudmkaunsa c nebutopom Ha Het [la, anekTpoHHas
[loroBop ¢ NocTaBLUMKOM [a HeTt [a, ynpoweHHbIN
. [1a, cornaweHue 06
[la, areHTCcKum
[oroBop ¢ [Jebutopom Het [l0roBOp OTBETCTBEHHOCTHU
aebutopa
Onnata komuccum lebutopom Het [a Het

Bo3MOXHOCTb pasgeneHus
KOMUCCUN MeXOY NOCTaBLLUNKOM [a Het Het
n nedntopom



MHHOBA”MOHHOE EBTB QAKTOPUHT
PELUEHUE GETFINANCE

» [@apaHTUpoBaHHOE 3aBedeHune
NOCTaBLLUMKOB Ha nnaTtgopmy B

TeyeHune 2-x pabovmx gHEN Ha
OoCHoBe ObMeHa OOKyMeHTaMu n HH

M NO4NMUCaHNS C MOMOLLbIO HA BCE NPOBEPKM

OUIT NOANMUCAHWUE OOrOBOPA
®AKTOPUHIA "
 GetFinance — mapketnneric ong Hgg#ﬂgﬁﬁ;‘zi
pakTOpUHIoBbIX KOMMNaHUN U MNAT®OPME

baHkoB. NocTaBLMK BbIONpaeT
Haunydllee npearioxeHue.

EOUWHCTBEHHASA B POCCUU
MYINNIbTUD®AKTOPHAA NIATPOPMA
®PNHAHCUPOBAHUA NOCTABLLUNKOB



BTB ®AKTOPUHI

3 LUATA K GETFINANCE

NMPUCOEAUHEHUE OEBUTOPA
OHBOPAUHI MOCTABLUUNKOB
OPUNHAHCUPOBAHUE NMOCTABOK



NMPUCOEOUNHEHUE

OEBUTOPA K MNAT®OPME

GETFINANCE

YnpoLeHHbIN peXXum npucoeanHeHus
NTnmut go 50 mnH pyo6.

1. daktop n [lebutop cornacosbiBatoT
napameTpbl NporpaMmmbl PUHAHCUPOBAHUS
MNOCTaBLUMKOB (CTPYKTYpY Tapuda, cTaBku,
00bEM COBOKYMHOro NMMUTa, NOpaaokK
nogTBepXaeHNa NoCcTaBoK)

2. [ebutop peructpmupyetcs B cucteme
3NeKTpPOoHHOro AgokymeHtoobopoTta (300):

* npuHumaert pernameHT 340

* ohopMnsieT 4oBepPEHHOCTL Mo hopme
GetFinance Ha OTBETCTBEHHOIO
COTpyaHWKa, KOTOpbIN ByaeT paboTtaTb
Ha nnatdgopme

3. [ebuTtop npenocraBnseT npeasapuTenbHbIi
CMNCOK NOCTaBLLMKOB, KOTOpbIe ByayT
bmHaHcUpoBaTbcsa B paMkax numuTa

HE TPEBYET NOANMUCAHUA
COIMMALUEHUA MEXOY
AEBUTOPOM U ®AKTOPOM

= BTB GAKTOPUHT

CtaHOapTHbLIU peXUMm NpucoeauHeHus
JNlumut ot 50 mnH py6.

1.

dakTop n [lebutop cornacosbIBatOT
napameTpbl NporpaMmmbl UHAHCUPOBAHUS
NOCTaBLUUKOB (CTPYKTYpY Tapuda, CTaBKu,
00beM COBOKYMHOroO fimuTa, NopsaokK
nogTBePX4eHNA NOCTaBOK)

dakTop, ebutop n Nnarcdopma
noanucCbIBalOT cornalieHmne

[ebutop pernctpmpyeTtcs B cucteme
9NEKTPOHHOro AokyMeHToobopoTta (340):

* npuHUMaet pernameHT 300

*  0hOpMIISIET AOBEPEHHOCTb N0 dhopMe
GetFinance Ha oTBETCTBEHHOIO
COTpyOHMKa, KOTOopbIN ByaeT paboTtaTb
Ha nnatgopme

[ebuTtop npegocTaBnsaeT nNpeaBapuTeNbHbIN
CMUCOK MOCTaBLLNKOB, KOTOpble OyayT
dmHaHCcMpoBaTbLCSA B paMKax numuta



1.

OHBOPOUHI =BTB ™
MOCTABLUMKOB HA
NMIATO®OPME GETFINANCE

— £
@ =
[MocTaBLwmkn edbntopa 3anonHaT aHKETY U Moanucatme
nogaroT 3aABKY Ha (PUHaAHCMpOBaHME Ha fe CornatueHus BTE
cante nnardopmsl https://getfinance.ru 6um ®dakT
TO . OPWH
[Mnatdpopma npoBoanUT CKOPUHT [locTaBLumKa p r
N B crny4vae nosioKUTESNbHOro peLleHus
npegnaraet eMmy nognucatb [Jorosop
dakTopuHra mexay dakTopom u < F}
[NocTaBLWMKOM
X
dakTop BblgenseT NocTaBLmKy IMMAUT B GetFinanc MoanucaHue
pasmMepe CyMMbl KOHTpakTa ¢ [Jlebutopom € AoroBopa
dakTopuHra
1 BblaeneHue
NMMNTa
HOHHOCTE?J'O CKOpVHT 1
HNPPOBOU NMPOLIECC pemcgaum
Ha nnartgpopme
OHBOPOWUHIA i
NMOCTABLUUKA 3A 2 OIHA

ol

MocTaBLumn 8
K




®PUHAHCUPOBAHUE NMOCTABOK

OEHb B OEHDb

MOCTABLUNK
3arpyska JOKYMEHTOB
MO UCMONMHEHHOMY
KOHTPaKTy B JINYHbLIN
KabWHEeT Ha
GetFinance

NEBUTOP
OHnaunt-

cornacoBaHue
(nooTBEpPXKOEHME)
CYMMbI MOCTaBKU

O

dAKTOP
[Mepeuncnenne go 90% ot
CYMMbI KOHTpaKTa Ha cyeT
nocTaBLUMKa

= BTB ®AKTOPUHT

PAKTOP
[lepedncnenmne
OCTaBLLENCS CyMMb

KOHTPaKTa Ha CHET
NMOoCTaBLMKaA 3a
BbIHETOM KOMUCCUUN

Q [EBVTOP

OnnaTa No KOHTPaKTy
Ha cyeT dhakTopa



KITIOYEBbIE NMPEUMYLLECTBA
GETFINANCE OnA JEBUTOPA

« Hegonroson xapaktep pmMHaHCMpOBaHUA

« OTCcyTCTBME HEOBXOAMMOCTN BHOCUTD
aBaHCOBbIE MnaTeXu NocTaBLUMKaMm

« CHUXEeHNe pacxoaoB Ha 3aKynku
bnarogaps ckuake nocTtaBLUMKOB 3a
paHHIo onnaTy

* YBenmyeHune cpoka KOHTPaKTHOU OTCPOYKM

* YNPOLWLEHHbLIN PEXUM NOAKITHYEHUA U
doMHaHCMpPOBaHMA NOCTABLLMKOB

» Komunccuto doaktopy nNofHOCTLHO
Bbinnadmeaet [locTaBLUnK

= BTB ®AKTOPUHT
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NINYHbIN KABUHET
OEBUTOPA




BXOOALUMUE PEECTPbI

YCTYNAEMbIX OEHEXHbIX

TPEBOBAHUA
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Q0O SN MK TPOASIOMATIL. W

000 BT Smcropmes

000 ETE Scropued

000 ETH Qacropee

00 00000 F

S00 000.00 ¢

100 000 DOO.00 ¥

Cea Lm0 Gacropou

12




N OHTB E P)KHE HUE —J BTB PAKTOPUHT
PEECTPA
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NOATBEPXOEHUE
PEECTPA JEBUTOPOM
U ronoBHOM KOMNAHUEW

= BTB ®AKTOPUHT
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COINMACOBAHHbIW PEECTP =BTB ~™
OEHEXHbIX TPEBOBAHUN
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FPAGUK MNATEXEW =BT
DEBUTOPA
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NINYHbIN KABUHET
NMOCTABLUUKA




n P M M E P 3An POCA = BTB ©AKTOPUHT

OT NOCTABLLUUKA
HA ®PUHAHCUPOBAHUE

®
= “OTOPBLIE Bbl XOTHTE NONYYUTH OUHAHCHPOBAHME
23 615N Komasepyecknn gqoroeop

0
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OKHO 3AINPY3KU OOKYMEHTOB

anA 3AKIKOYEHUA OOINOBOPA
NMOCTABLUMKOM
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= BTB ®AKTOPUHT

OTKPENATE BCE ©A.

Bubpan.

Bubparts

Buparu

AR
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OKHO C O(DEPTO[/] q)AKTOPA EBTB ®AKTOPUHT

MPO®PUHAHCUPOBATDb NMOCTABKY

Npeanoxesue ot 000 BTE @akTopuHr No 3as8ke Ne

OTKNOHNTE NPEANOXINVE

ARrbl SVIHAHCUDYIOUSH ODraMMEAUMM M3 DACUSTHLIN

L1

Ofwem SUmancHposarma

%
Wt SRLOTERHHOCTY ARHENHRM CORACTES 0N
BX Garva
VHOPMELMS O 33NPOWEHHOM QHHIHCAPOBIHMM LABUCMOCTY OT CPOKA PHHAMCHPORAMMA OB BN
T COCTIRAATE Mesee 50,00%. Peanummit ofuem
a 3eroouenc Qaobpemmui VWA3EM B peecTDe

Hamwune npasa perpeccs

O 5ea npasa perpecca

® C npasom perpecca

vr Syae
ué.-' NOCTABKM CYMMY AEHEXHOTO YMGO?.;H;!Q ¥ OTCPOMKY NAATEXND

KaNbKyAATOP ANR TEKYWMAX YEAOBH R QUHEHCHPOBIHMA

Bt MOMETE DACTUMTATE, CTOMMOCT), SMHIHIMDOBIH A, JAAMD HEOBXOAMMLIe ANA DILUSA

Tapwdran cerxa

MoCvoTRETs TIPSO CeTry
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BT ®AKTOPUHI -
PAKTOP Ne1 B POCCUU

MNMonHbIN cnekTp PakTOPUHIOBbIX
ycnyr Ans 3akas4yMkoB U NOCTaBL4UKOB

AddhekTUBHOE pelueHne 3agay, CTosALWMX nepen
¢pMHaHCOBbLIM GSIOKOM KOMMNaHUMN:

CMHXpOHI/I3aLI,MFI CbVIHaHCI/IpOBaHI/IFI C onepaunoHHbIM
LIMKJTOM

YBenuyeHvue oTCPOYKM
CtnmynupoBaHue npopax
MuHMHU3aUma pyucka Hennarexa
CHwxeHne KpeanTHOWN Harpy3ku
* YnydweHue CTPyKTypbl (PUHAHCOBOW OTYETHOCTU

LLinpokas npoaykTroBasi IMHeNKa, BKnrovas
HecTaHAapTHble hopMbl PAKTOPUHIOBOIO
¢mHaHCupoBaHuUSA:

KomnnekcHble nporpamMmmbl pHaHCMPOBaAHNA
NMoCTaBLLMKOB

e AreHTCKUM OakToOpUHr
daKkTOPMHIrOBOE aBaHCMPOBaHNE 3aKyMoOK
PaKTOPUHI 3HEPrOCEPBUCHBIX KOHTPAKTOB
* [lonrocpo4HbI hakTOPUHIT

= BTB ®AKTOPUHT

BTB ®AKTOPUHI B 2019 T.

726 MIPO PYBIEN
BbIMJIAYEHO

701 000 MOCTABOK
NMPOPUHAHCUPOBAHO

32% 0O5nA PbIHKA
BTB ®PAKTOPUHI
MO PASMEPY NOPT®ENA

32%
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KOHTAKTHAA
WH®OPMALIUA

OauH Uropb MoaTuxos KoHcTaHTUH

Buue-npesngeHT OupekTop

Avipektop Aupekuun npojax  no passutuio 6usHeca
OO0 BTb dakTtopuHr OO0 BTb ®akTtopuHr //
+7 (985) 998 52 43 +7 (902) 940 74 91 |

IPYudin@vtbf.ru KAPodtihov@vtbf.ru
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