PemecneHHbIN KnacTtep
B TexHonapke JIEHMOJINT PAOMALL
B Uctopuyeckom LeHTpe CaHkT-lleTepbypra.

ABTOpbI NpoeKTa:

Hukndopos NaBen AnekcaHapoBuy
CaHkT-leTepbypr 2018 KoHaypos Bacuauit AnekcaHgpoBuy
[NoTanos AnekcaHap bBopucosuy



TexHonapk JIEHNOJINTPAOMALL
B [leTporpaackom panoHe CaHkT- MNeTepbypra
— 3TO MHHOBALLMOHHASA cpesa C MHPPACTPYKTYPOU U
TEXHOJIOFMYECKOW MNOAAEPXKKOW A5t KOHCTPYMPOBAHMUS,
NMPOTOTUNUPOBAHUA N BHEAPEHMS TEXHOOTUMN.




KoHuenuus
PasmecTnTb 9 peMec/IeHHbIX MaCcTEPCKMX
Ha TexHonormnyeckoun naouwaake JIEHMNOJIMTPAOMALLL, ¢
LLe/IbI0 CO34,aHMUS LLeHTPA Pa3BUTUS TPAAULNM U MHHOBALLUM
B CaHkT-lNeTepbypre.




[lpenmyLecTBa

LLlaroBas 40CTYNHOCTb OT MeTpo «[leTporpagckasn»

nossosisert xutenam n roctam CaHkT-NeTepbypra beicTpo
A06bupaTbCs 40 naowaskm n3 Atoboro parioHa ropoga.

2. [nqaBcex pe3snaeHTOB AOCTYMHbI CEPBMUCHI TEXHOMAPKA:

Oyxrantepckume u topmuamnyeckmne ycayrm, SkcnepTmsa
MPOEKTOB, KOHCYAbTALLMM MO NPeA0CTaABASEMbIM BUAAM
rocyAapCTBEHHOWM M MHOW NOAAEPXKM MHHOBALLMOHHbIX
MPOEKTOB 1 MPeANPUHUMATENLCTBA U T.A4,.

3. HaTepputopumn HaxoanTca BCs Heobxoammas
MHPPACTPYKTYypa AN PaboTbl U XXM3HU: OTe/b, MarasuHbl,
pecTopaHbl, kade, KOHrpecc-LeHTp, KOHLLepTHAsA NA0LWAAK],
$OTOCTYA MW, 30HBI OTAbIXA U BbICTABOYHbIE MPOCTPAHCTBA.



Pasmelyas CBOI MacTepCKyK B TeEXHOMapKe
«JIEHMO/TNTITPAOMALL», Bbl cTAHOBUTECH YaCTblO
WHHOBALMOHHOM 3KOCUCTEMbI, KOTOpas NOMOraeT:

[lonyunTb cMHepreTnyecknn 3QPeKT U KIMEHTOB OT APYrux

MacTepCkumx, WKkoa n nabopatopumn, ToUkm KUNeHms u
KOHIpecc-LeHTPa, Pacrno/I0XXeHHbIX HA TEPPUTOPUU
TexHomnapka.

[lony4YnTb NOTOK KAMEHTOB, OT MPOXOAALLUX Yepes ABOPbI

TEeXHOMapKa LWKOJIbHUKOB, CTYAEeHTOB, PabOTHMKOB 0PUCOB,
nocetutenen bamsnexawmx kadpe, peCTopaHoB U
BoTaHunyeckoro caaa.

rlOfIyLIl/ITb N3BECTHOCTb U NMNONYJAAPHOCTb 3aCHET Mo 4eP>XXKHU

yHUKanbHoro npoekta CMU: TenekaHan CaHkT-lNeTepbypr,
Adunwa KudaGo.com, raseta Jlenosown Netepbypr.




Mwuccua npoekTa

®* PopmumpoBaHME MHHOBALLMOHHOIO MbILL/IEHMS HA OCHOBE
TPaANLNN.

® Bo3poxaeHue nHTepeca Kk pemMecaiam 1 py4yHoMyY TPYAY.

® OTKpbITb YBA€YEHHbIM TBOPLLAM A0CTYMN K COBPEMEHHbIM
TEXHOJIOTUAM.

® ObbeanHUTL Ha CBOEU TEPPUTOPUM COODLLECTBO NtOAEN,

OCHOBHaA A4eATE/IbHOCTb KOTOPbIX — TBOPYECTBO U CO3NaHUNE
BO BCEX CBOUX MPOABJIEHUAX.

® CTaTb MeCTOM NpUTSXEHUA TYPUCTOB U TtobuTenen
MHTEPaKTUBHOIO A0CYyra 1 obpa3oBaHus.



JTanbl peasan3aumnm

Co3aaHuMe NpoeKTa peasim3aLmm 1 ynpasasioLLen
komnaHum PemecneHHoro Knacrepa.

OTKpbITUE 9-TV PEMEC/IEHHbIX MAaCTEPCKUX , IABKU
pemecen v apT-Kade.

PerIaMHO-MapKeTMHFOBaFI KOMMNaHWUA.

PaspaboTka n BHegpeHWe MHHOBALLMOHHbIX MPOrpamMm
obyuyeHuns c npumeHeHneM oHauH naatdopm n VR



MRGHO Bidis O CTO M bhid 1658RXEY1 A
[poaa>ka NpoAyKumn, CYyBEHMPOB

[lpoBeseHne meponpuAaTUM (KOpNopaTUBbI, CBaAbObI)
[poBegeHne pectmBanen

[IpoBeseHne OHNANH-TPAHCAALUN

[Tpoaa>ka OHAAWH-KYPCOB

Peknamopatenu

JlaBka pemecen

ApT-kade



JTan1l

Ynpasaswoow,aa komnaHua PemecneHHoro Knacrepa
obecneumT yyacTHMKaMm NpoekTa yA0bHbIM cepBUC U
CHUXKEHME U3LepXKeK Ha MApKETUHT, byxrantepckue ,
lopuanyveckme, cknagckme, 10rucTuyeckmne yeayru,

CoAep>XaHue oTaena NpoAax v NPoABUXKEHUS.
PeMeC/INHH 4K CMOLYT NMROCTO TBODUTD.




CoBpemMeHHble CRM 1 ERP cnctembl no3BosiaT
KOHTPO/IMPOBATb CTaHAAPTbl KavyecTBa AeATe/IbHOCTU
pe3naeHToB Knactepa n co3gafyT yC/10BUA A5 MONYYEHUS
YCTOMYMBOIO pe3y/ibTaTa.
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JTan 2
[1eBATb peMeC/IeHHbIX MAaCTEPCKMX CTAHYT MecToM, rae 6ok
@) 60K pr,ﬂ,FlTCFl Ky3HELI,bI, I'OHLlapr, CTOJ'IFlpr, CTGK!’IOAYBbI,
MO3adaNYHUKMN, Bl/ITpa>Kl/ICTbI, KaMHeF)EBbI, KOXeBeHHUKMH,
TKA4M U T€, KTO XOUET HayunTbCsa paboTe c MaTepunanom.

e
&S s
-
"\: .
r'

*
&




[MomMelLeHVa NaoWwaabio 100-200 METPOB NO3BOAAT
KOMPOPTHO pa3mMecTnTb Heobxoanmoe obopyaoBaHMeE Tak,
4yTOObl OCTANI0Ch MECTO A 15 NOCETUTENEN

M Y4aCTHUKOB MAaCTEpP-KIACCOB.
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[IpOMBbIWNEHHbIV TYPU3M HabMpaeT NoNyASpPHOCTb U MHTEpeC K
TPAANLNOHHBIM PpeMeC1aM PacTeT C KAXAbIM FrO40M.
Co3gaHune PemecneHHoro Knactepa nogAepXuT UMmUAX
CaHkT-leTepbypra, Kak Ky IbTYpHOU CTO/IMLbI Poccum, u
NPUBAEYET AOMNOJHUTENbHbIE TYPUCTUYECKME MOTOKM.




[loceTutenn PemecneHHoro Knacrtepa cMOryT NpUHATL

y4yacTme B Pa3/INYHbIX BUAAX MACTEP-KAACCOB, OT
AEMOHCTpPAL UK 40 HENOCPeACTBEHHOIO Y4acTMs B NpoLLecce.
Obyuatowme nporpaMmMbl paccymMTaHbl Ha Pa30BOe NoceleHne
M aboHeMeHTbI 419 B3POC/I0U, AETCKOM U CEMENHOM
ayAUTOPUN.
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Evgen;



MacTepa NO3HAKOMSAT YYEHMKOB C KNAaCCUYECKUMN TeXHUKaMU
M PACCKAXYT O COBPEMEHHbIX TEXHO0MUSAX.
Hanpumep, TeXHOI0rMmM HaHOKepPaMUKKM BOCTPebOoBaHbI KAk Ha
3emM/ie, Tak 1 B KOCMOCE.




B xoze 0byyeHnsa c noMoLLbiO MacTepa NoCeTUTENb
PemecneHHoro Knacrtepa cMOXeT BOMAOTUTb B XXU3Hb CBOW
3a4AYMKN — OT CTaagMmM HabpoCKoB 4,0 TOTOBOrO U34eNus.
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3HAKOMCTBO C KY/1IbTYPOU U UICTOPMEN peMeCeN Ha MPaKTUKe
MO3BO/IUT MOJIOAbIM MOKONEHUAM COXPaHUTb Poccnmnckyto
MAEHTUYHOCTb B 3MOXY LMPPOBbLIX TEXHONOTUMN.
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Pemécna co3aatoT npodpecCcMoHaNbHYIO Cpesy, U3 KOTOPOWU
PEKPYTMPYETCS Macca CNeLMaIMCTOB B COOTBETCTBYHOLLYIO
MPOMbILNEHHOCTb. TakK, Hanpumep,
BbICOKOKBA/IMPULMPOBAHHbIE TKAUYN MCNOb3YIOT CBOM
MNOTEHLMAN B TEKCTUIbHOWN MPOMbILLIEHHOCTH.




Cpeaun yyacTHMKOB npoekTa — LLkona Mo3auvku, koTopas 3a 6
NeT yCnewHoW AeATeIbHOCTM A0Ka3a/ia CBOIO
BOCTPeOOBAHHOCTb M 3PPEKTUBHOCTb B 0byUeHUn cpeam
NOAEM Pa3HbIX COLMANAbHbIX FPYMMN M BO3PacTOB.
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JlaBka Pemecen AacT BO3MOXHOCTb K/IMEHTaM
PemecneHHoro Knactepa nprobpecTtun Bbinyckaemyto
NPOAYKLMIO: CYBEHMPBI, NPeAMETbI MHTEPbepa, Mebens,

nocyay n T.4,.

B\




ApT-Kade paccUnMTaHO Ha 06CyXMBaHNE COTPYAHNKOB U
rocteu PemecnenHoro Knacrepa.




JTan 3

PEK!’IaMHO-MapKETMHFOBaH KOMIMaHNA.
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OTaen MapkeTuHra n otTaen npogax obecneyar
CTabWbHbIM NOTOK K/IMEHTOB M peHTabelbHOCTb NpoeKTa.




OxBaT ayamTtopum 60s1€ee 1 000 000
Ye/I0BEK 33 1 FOA,.

SMM npogasuxeHue B coumaibHbIX ceTax BKOHTaKTe,
Facebook, Instagram.

[lpoBeAeHWEe OHAAMH TPAHCAALMW B rpynnbl vk ¢
ayAUTOpMEN CBbile 1 000 000 MOJIb30BaTeNEN.

[y6ankaumna sBuaeo Ha cobctBeHHom YouTube kaHane.

[ybankaumna Ha canTbl U KaHaAbl MIHPOPMALMOHHbBIX

MAapTHEPOB 3HAUYNTE/IbHO YBE/IMUYNT OXBAT M Y3HABAEMOCTb
bpeHga n c kaxabiM mecauem byaet HabupaTb Bce bosbLue
MPOCMOTPOB.

CobcTBeHHas peklaMHas naouwagka obecneumt SEO-
NpoABMXXEHNE M BbiBeAET CauTbl MacTepckmx B TOIM AHaekca
n Google.



JTan 4

OHnavH 0byyeHune no3soanT xutensam CaHkT-MNeTepbypra m
APYrux ropoAoB NPOUTM TEOPETUYECKYIO YaCTb 3apaHee,
nepej noeszAkou B peMec/ieHHble MacTepckue. A yxe Ha

MeCTe BCE BPeMSi MOCBATUTb NPAKTUYECKOU AeATENBbHOCTU U

MNOJIy4YEHMIO HABbIKOB.
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VR TexHo/10rmm paclmpaT BO3MOXHOCTK PemecaeHHOro
Knactepa B ANUCTaHLMOHHOM 06pa3oBaHun: OT
BUPTYa/IbHbIX 3KCKYPCUU B MacTepckue A0 obyyeHuns
ynpaBaeHUEM rOHYaPHbIM KPYroM U/IN TKALKUM CTAHKOM.




K yyacTtuio B npoekTe
npUraaLWwarTCa:

® PemecneHHble LWIKOIbI M MACTEPCKME, KOTOpPbIE yXe
NPoBOAAT 0byyatowme Kypcobl U MACTeP-KAACCHI.

® PemecneHHble KOMNaHUK, Xenatowme OTKPbITb

MHTEPAKTMBHYIO TOUYKY MPOAAX CBOEW NPOAYKLUMN U
rOTOBblE PA3BMBATbLCA B Chepe npoBeseHMs 0byyatoLmx
MepOoNpUATUN.

ObnAzaTenbHOe yC0BKME YyYacTMa — permcTpanmns
topmgmyeckoro nmua B CaHkT-lNeTepbypre.



Ycnosusa And pe3snaeHTOB:

® ApeHja nomeLL,eHnM 100-200 METPOB C OTAE/IbHBIM BXOA,0M.

® BO3MOXHOCTb 3aKH04YEHMS OrOBOPA CPOKOM Ha 11 1 bosee
MecAL,EeB.

® CronmMocCTb apeHAbl 750 pybaen 3a MeTp + KOMMYHa/IbHbI€e
NnAaTexu.

® [MomMoLb C pEMOHTOM NOMELLEHUS C YYETOM TEXHUYECKMX

TpeboBaHMW apeHAaTOpa UM apeHAHbIE KAHMKY/1bl HA BPEMS
PEMOHTA.

Bce ycnoBus pasmMelteHna MacTepPCKOM Ha NaoLwaake
TexHonapka JIEHMOJINTPAOMALL MOXHO
MHAWBMAYANbHO 06CYyXAaTb C COBCTBEHHUKOM
NoMeLL.eHUN.



[1lo BONnpocam yyactmnda B Pemec/ieHHOM
Knactepe obpawantecs:

[aBen AnekcaHgposuy Hukndopos

TenedoH: +7 911 937 52 83
E-mail: pavel@megatavr.com



CoxpaHsisa Tpaauumm — cosgaem bygyuiee!
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