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[ eHepauma ngewn

* KTO MOXET reHepuUThb naen?
e Kak 31O caenartb?
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Llenb - pesynerar

NOEA
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YMHbIE Lenn

S pecific: KOHKpEeTHbIN

M easurable: lamepumMbIn

A chievable: [locT>XKnMbIN

R elevant: 3Ha4YMMbIV

T ime bound: OrpaHn4YeHHbIN BO BPEMEHH
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Specific: KOHKpETHbIN

« Kakoro pesynbraTta st XoMy JOCTUYb 3a CYET
BbIMONMHEHUS LENN N MOYEMY?

* KTO BOBeYeH B BbIMNOSIHEHUE UEennu?

 CyLLECTBYIOT N OrpaHUYEHNs Unn
OOMNONHUTENbHbIE YCITOBUSI, KOTOPbIE
HeobxoanMbl ANA OOCTUXKEHUA Lenmn?
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Measurable: /13mepumbin

« Korga Oyget cuntartbes, YTO Lenb AOCTUrHyTa?

« Kakon nokasatesnb OydeT roBOpuUTb O TOM, YTO
Lenb 4OCTUrHyTa?

» Kakoe 3Ha4yeHue y gaHHOoro nokasaTensi 4oMKHO
ObITb O4NA TOro, YTOObI Lernb cyuTanachb
OOCTUTHYTOWU?
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Achievable: [loCcTUXUMbIW

* [JOCTUXXMMOCTb LIENn onpeaensieTcsa Ha OCHOBE
CODCTBEHHOIO OrbITa C Y4ETOM BCEX
MMEIOLLINXCHA PECYPCOB U OrpaHNYEHUN.
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Relevant: S3Ha4YMbIU

» Kakune BbIroabl NPUHECET peLleHne
NOCTaBNEeHHOW 3a4a4n?
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Time bound: OrpaHN4YeHHbIN BO
BPEMEHMN
* YCTaHOBIMEHNE BPEMEHHbLIX paMOK U rpaHnL

OIS BbIMONMHEHUS LIENU NO3BOSISAET cAenaTh
MPOLIECC yNPaBeHNSA KOHTPOSTMPYEMbIM.
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[lpoekTupoBaHune

Start FYP
Project

7™ Oct
= Deployment /
8™ Nov UAT 1

£ )
|20 Dec

Deployment/
UAT 2

T 20 Jan

Scheduling System
« Create, Edit, Delete & Assign

Programme
«» Track Programme Status
* View & Print Schedule

Profile Management
* View/Manage All Trainers' Profile
Bootstrap
» Bootstrap TLC past data

Milestones
Functionalities

MO3roBo

UHHOBaUUOHHbIU UeHTp

Leave Management System (1)

* Apply Leave

Notification Function

Advanced Scheduling

Function

* Recommend programme
director the trainer to assign

Leave Management System (Il)
« Edit, Delefe Leave

Enrolment System

« Edit number of enrolment

» Track enrolment

Search & Display Function (1)

Business Analytics System (Il)
* Analyse profitability of each client

Search & Display Function (Il)

Business Analytics System (I)

« Analyse profitability of each frainer

* Analyse profitability of each programme




[lpoekTupoBaHune

Paper CRUD of Closure Stage:
Pr:tot . administrator, View sales log Handover to
yp designer, m (Administrator, Designer) Client
Mustache owner User Test 2: - -
sample App & . Ser est 2: View theme purchase log Final Deployment
Integration Login/Logout Designer (Administrator, Owner) to AWS
Ideas Azure Theme 26Sep 14
& Research Setup with SQL User Test 1: ) X
Azure Administrator Mid-term User Test 4: Final .
Submit Presentation Designer Presentation
Proposal . ) .
6Jul 14 9Sep 14 27 Sep 14 11 Oct 14 30 Oct 14 i
VO VO V@ o Ve @ @ LA & @@
25Apr14 | 19)Jun 14 23Jul 14 15 Aug 14 22 Oct 14
j User Test 3:
Project Create Theme Create stores Theme preview for Postef . Poster Day
Proposal Web - Store owner Submission
P Package administrator,
Submission Prototype Croate desi
Submit duct esigner
roducts
m 14 Aug 14 themes s Theme marketplace
Theme environment setup —
HE: Low-Fi Acceptance Evaluate switching & Categorization of
Prototype Presentation themes application Create feedback themes
- ) channel between
Display dministrator and
Theme : n:nms rator an
Submission esigner

-
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[lpoeKkTupoBaHue

* bpenHLwTOPM

* AHaNn3

* bBusHec mogenb

* TecTnpoBaHue naeun
* [lpoTOTUNMPOBAHKE
* /lHBeCTMpPOBaHUE
N T0.
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[ lpoekTnpoBaHue
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== 3akas 2045312 - [MpoekTbi]

Boowre o v - BLE 2 & 5 Pl

2009 2010

HaumeHoBaHWe

b | Aeryct CEHTHprI OKTA6pL | Hosbpb Iﬂekaﬁpb fAnBapb |®espanb| MapTt I Anpenb | Maii | WioHb I Wione | Aprycr |

[EE=M 3akaz 2045312

=

2. 3CKUZHLIA NPOEKT | |

— PazpatoTka 3CKM3HOT0 NpoeKTa 01.09.2009 wmmm - 18.09.2009

| - |

— Pa3pa6oTka NOACHNTENEHON 3ENUCKM K 3CKUSHOMY NPOEKTY 21.09.2009 30.09.2009
2 TEeXHUYECKWUA NPOeKT
— Pazpa6oTka TEXHMYECKOT0 NpoeKTa 01.10.2009 20.10.2009
—— Pazpa6oTka NOACHNTENLHOM 3anN1CKN TEXHUYECKOro NpoeKTa 21.10,2009 28.10.2009
2 PaBoyan A0KyMEeHTaumMa ONbITHOTO 06pazLa
— Pazpa6oTka pacouen KI 29.10.2009 18.11.2009
— PazpaboTka pacouen TNl 19.11.2009 09.12.2009
— 3akynka maTepuanoe
—— WzroToeneHune oneiTHOro 06pas3ua 10.12.2009 -02:20.10
— WcnbiTaHua onbiITHOro 06pas3ua 01.03.2010 12.03.2010
—— KoppekTtupoeka PKO 15.03.2010 26.03.2010
— WzroToeneHve MoaepHN3MpOBaHHO IO ONLITHOrO 06pasua 29.03.2010 16.04.2010
— VicneiTaHna MoaepHU3MPOBaHHO Mo 06pa3La 19.04.2010 30.04.2010
— Beinyck koMnnekTa AOKyMeHTaumm 03,05.2010 21.05.2010 \
—— WzroToeneHun naptum nanenus 24.05,2010 16.07.2010

o OTrpy=2Ka NnpooyKUWK, 3aKphLITUE NOrOBOPa

o= I’lonyuer—me OCTaTKa onnaTel 3@ 3aKas

— OTrpy3ka npoayKuun, 3aKpeiTUe N0roBOpa 19,07.2010 28.07.2010 }
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[lpoekTupoBaHune
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[1na TpeknHra 3agad

*Trello

* Todoist

* Slack

* MS Project




[Tpurognrcs

* NNocTpoeHne 6u3Hec-moaenen HacTtonbHasa KHUra

cTpartera un HoBaTopa; AnekcaHap Octepsanbaep, VB
[TnHbE

 Muccusa ousHeca; KoHocyke Mauycuta

e Al xoTen, YTOoObLI BeCb MUP NOKynan coca cola; [1asnag
[ pensnHr

e [NMaBHOE BHMMaHue — rnaBHbIM Bewam; CtuseH P.
Kosw, Pe6e|<_|§a P. Meppmnn PoLpKep A. Meppmnn, ...... 4
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