« TeHOepHble Npoaaxu:
BHeaOpsieM npoaaxu nooboro
ToBapa/pabdot/ycnyr
KpynHenwemMy KreHTy CTPaHbI»
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[ ycbkoB AnekcaHgp [ eHHagbeBUY

[eHepanbHbI anpekTop MepBoro TeHaepHoro LieHTpa «MapTHep»

e OnbIT pabotel B chepe — ¢ 2003r. lNogrotoBka M opraHu3auus
Topros (>800), B T.4. MexayHapoaHbiX. YnpasneHne OTaenom

KOHKYPCHbIX TOProB NOApPSAHON OpraHM3auumn 3NeKTPO3HEPreTUKN, CO
wratom 700 yenosek;

e OnMbITHbIA MONb30BaTE/lb  3MEKTPOHHbIX TOProBbIX  M/IOLLAAOK

(B2BEnergo, ®abpukaHTt, CbepbaHk-ACT, EI3TI1, 3akasP®, MMBB,
PTC-TEHAEP v ap.)

e OpraHusauus, yyactne n nobega B TeHAeEpaxX KPYnHbIX 3aKa34YMKOB:

OAO "KoHuepH 3HeproatoM", TYI "MockoBckmui MeTpononuteH",
OAO "MocaHepro", ®ryrn "Kanan wvMeHn Mocksbl", MIYI
"MocsogokaHan", OAO "PAO E3C Poccun”, OAO "OCK E2C", OAO
"MockoBckas TennoceteBast komnaHusa", OAO "TTK-1", OAO "TTK-2",
OAO "TuapoOrK" n mHorux ap.

o o HEEQEM
LEHTP




Bbiknto4aeM pasapaxkutenm =

NposiBNsiEM APYr K Apyry
yBaXXEHUNE
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2 Yaca

e YTO HY>XHO 3HaTb "
6e3 yero He 060ONTUCH

e C yero HauyaTtb

e Yero >xaaTb UK Kak
BCE AO/MKHO 6bITb
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2 Yaca

e YTO HY>XHO 3HaTb "

6e3 yero He oboUTUCDL

e C yero HayaTb

e Yero xxagaTb UM Kak

BCE OO/IHKHO ObITb

Ll

[lOCcyaapCTBEHHbIE TEHAEPHI U
KOMMep4ecKme — B YeM pasHuLa

Y10 Takoe - 44-O3 n 223-03
YTO Takoe 3N1eKTPOHHbIE TOPrn
Y10 Takoe U

Kak noctpoeH 3dhdeKTUBHBIN
TEeHAEpHbIN OTAEN

KT0 Ha Bawewn ctopoHe

MuHMManbHble TPe6OBaAHUS K
YYaCTHUKY TOProB U MMHUMaJlbHbIE

pecypchbl

Tekylliee nonoxeHwe aen B 2017/r.

"EPBbI
]




B Poccumn cnoxunncs
rocy1apCTBEHHO-MOHOMONNCTUYECKNU
KanutanuiMm, cneayet n3 goknaga ®AC

O COCTOSIHUM KOHKYpPEeHUUM ... .

[ OCynapCTBO CTPEMUTENIBHO
HapalLMBaeT NpucyTcTene
B SKOHOMMUKE.
Bknaa ero n rockomnanmn B BBIT
Bbipoc Ao /0% B 2015 .
c 35% B 2005 r.

Cratbs onybnunkoBaHa B rasete «Begomoctu»

Nropb tOpbeBny ApTeMbEB,
PykoBoauTenb
denepanbHON
aHTMMOHOMOJTbHOM
Cnyx6bl (PAC)

N2 4171 ot 29.09.2016 noa 3aronoBkoM: ['ocyaapesBa Aons



4TO [AEJIAETE BHhl,

HYTObBbI NMPOLOATD
?



NMPUYUHBI PASBUBATDb TEHAEPHDIE NMPOOAXKU

Ob6bluHbIE NpoAaXKH

MpuBs3Ka k parioHy/oducy/ckaaay/marasmny

C)’LIJ.eCTBeH Hbl€é UHBECTULLIUU

AAs NOAYYEeHUs KPYMHBIX KAMEHTOB
HeobxoAMMO co3aaTh cebe Mms, bpeHa,
nopT¢$oAno, cobpaTb OT3biBbl, KEHCHI....

OrpomHble HeadpPeKTUBHbIE peKAaMHble
KaMMaHuK

KoHkypeHuus

3aAepiKKU MO OmnAaTe

[Mpoaaxu HenpeAckasyeMbl
Maable yeku B po3HULE

Bapbepbl AAs Maroro busHeca u AT

TeH,qepH bie Nnpoaaxu

DAeKTpOHHble npoaaxu /Ceoboaa reorpadpum
MUHUMaABHbIE BAOXKEHUA

npeCTH)KHbIe KAUMEHTBI AETKO AOCTYTHBbI

PEKAAMHbIX BIOAXKETOB HET,
TPYAOBbBIE PACXOAbI MUHUMAADBHDI

OTCYTCTBHUE KOHKYPEHUWMHA

KAMEHT HE 2KOHOMUT, TPATUT
MHOIO u MNMAATUT B CPOK

[Mpoaaxu naaHupyembi!

BoicTpbIit pocT cpepHero yeka

3EAEHbIM CBET maaomy 6usHecy u MM



BUAbl TEHAEPOB

[ OCyaapCTBEHHbIE
opraHusauum

44-03

KoHKypChl
AYKUMWOHbI
KOTUPOBKHU

HErocyaapcTBeHHbIe
opraHusauun
223-03 K PO
Kommepyeckue 100% - Kommepyeckue
opraHusaumu opraHuaauuu
C rocy4actuem

KOHKYpPCbI
3anpockl NpeanoXXeHun
3anpoch! LeH (KOTMPOBOK)



Cnocobbl roc3aKkynok

HMIIK - HavaabHasi (MaKCHMAJIbHAA) IeHA KOHTPAKTA

= Cymma
'3aKyIKU
<100 T.p.

HMLIK

100,000p

,'\ ,_.;@"..

100,000 t
reBosgen




Cnocobbl roc3aKkynok

HMIIK - HayaabHasi (MAKCHMAJIbHAS) IIeHA KOHTPAKTA

yMMa
3aKY KK
<500 T.p.

HMLIK
500,000p

HMLK
100,000p

£
i

reBosgen




Cnocobbl roc3aKkynok

HMIIK - HavaabHasi (MaKCHMAJIbHAA) IeHA KOHTPAKTA

yMMa
3aKY KK
<500 T.p.

HMLIK . HMUK
e ' BOMbLLUE
500,000p

A s mory

, aeliesne

>, N, =~ - ! l
100,000 E
reBosgen




[ Ae npadyTca Balwuu
Zzaku pkl .gov.ru T@Hﬂ@p&bﬂl%opMauMOHHblﬁ nopTan

ObnuManbHEIM CAaUT Cnyx6a nogaepxKm Bau cy6sext P @
EJUHOH HHPOPMALIMOHHOM 24) 8 495 517-92-48 @ Mockea
CHUCTEMBI B CHEPE 3AKYTIOK @ 8 800 775-21-66 CuesnTh

OBpaTHad CBA3b Tiwapin
PR Su— MVPdiNdRA LOASD Rea =2t
e 3AKA3YUKAM i IIOCTABIIMKAM Bt e aaea KabuHeT

TIOUCK [ToMCK 110 KITH0YeBhIM CJI0BaM Q

C yueToM Bcex HopM CIoB CTpOroe COOTBETCTBHE

IIpMHATH y9acTHe
) B 0611eCTBEHHOM 06CYX/JeHMH
MMDTHapAHBIX 3aKyI0K

m 3akynku y CMII, COHO

BCe HOBOCTH

"MOHWTODHHT NDHMEHEHHA \)
3axoma N° 44-93" ‘?
HOHFOTOBHEH M OHYGHHKOB&H JOKJIag O

peayJibTaTax MOHMTOPMHTa IPHMEHEHUA
3axoHa N9 44-03 A
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[ Ae npadyTca Balwuu
Zzaku pkl .gov.ru T@Hﬂ@p&bﬁ%opmuwomblﬁ nopTan

s Rl OduumManbHbli CauT Poccuitckor ®eaepaumm B ceTu HTepHeT
ANA pasMeleHns an)opmam-m 0 pazMelleHnn 33K3aZ0B Ha NOCTaBKK TOBApOB, BbINONHEHWE DaﬁOT, 0Kaz3Hue yanyr

MopTan 2aKyroK 44-03 223-03 94-03 Quensror i  Kapra cafra

KpyrnocyToyHas cnyx6a nofiepxKu:
P L dosih N4 O6parHan CBSI3b M KOHTAKTbI é 3aKazynKam

. 8800 100-94-94 | 8 495 539-29-99 & Nepeiiti Ha dopym

{#] Nocrasumkam

@ bBoicTpbii NoNcK

Mo HaMMeHOoBaHWIO 3aKasa, /10Ta, 3aKas3uuKa, no HOMEDPY U3BELUEHUA Q Haiitn

K npumepy, 3akas o B CyuetomBcex popmcnos M Crporoe cooTseTcTBHe

HoBoctu 1 o6baBneHns N

Odu1UManbHbIi canT PO ans
pasMeLLeHus MHGopMaUmmn o ( 16 sauBapa  HoBOCTM o 44-03
pasMELLEHUM 3aKa308B (94-03)

Ceropus 06:21  O6LIME HOBOCTU

WHbopMaumsa 06 obHoBneHuu Bepcin OdULMANBLHOMO CaiTa

OdUUMaNBHBIA CalT PO ans
pasMeLLeHns MHbOopMaLMmu O N3meHeHne E000

3aKynKax OTAENbHbIMA 3aKoHo4aTeNnbCTBa
BUAaMU HOPUANYECKMX Ny



Cnocobbl roc3akynok

HMIIK - HayaabHas (MakCUMAJIbHASA) IEHA KOHTPAaKTAa

G )
CBEPBAHK-ACT http://www.sberbank-ast.ru
HMLK

AN Eanias BOSbLUE
%A) nextponan toprosas  hittp://etp.roseltorg.ru 500,000p

N, HAUMOHANBHAA
anekTPoHHAs  http://etp-ets.ru A

NNOWALOKA geuwlesrie

O 31; http://www.zakazrf.ru

RTS TENDER http://www.rts-tender.r
u
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7 NPUNYKUH, NO4YeMy Maromy

Oun3Hecy BbIrOHO
y4acTBOBATb

B TeHaepax?

1.Hn3kne 3aTpatbl Ha TEHAEPHbIVN OTAEN;

2.Hnskne pucku (B xyawem criydae BCE BEPHYT);

3.Het HOC (hopa B roc3zakase 18%);

4.Cney ayKUMoHbl Ansi cybbekToB Manoro npeanpuHUMaTenbsCcTBa;

5.He nHTepecHble 06LEMbI ANs KPYMNHbIX KOHKYPEHTOB;

6.Manasi BepOSATHOCTb OTKaTHOW COoCTaBnaoLWEN Yy DOMNbLUMX KOMMNAHUN;

7.MoxHO «HaexaTb» Ha roc3akasdumka bBECITJIATHO yepes ¢ "~ \J

[1EPBbIV

TEHOEPHbIV
LIEHTP




Mbl YXXE BbIVT PAJIA
TEHZAEPDI Ha

23 500 000 000 py6nei

BCEro 3a 8 neT




«$ HUKOraa paHblle He 3aHMMaNcs TeHaepaMn, HO S Urpan Ha bupxe.
N okazanocb, YTO TaM NPUMEPHO TO Xe caMoe.
[loka YTO Mbl BbIrpann OAHY KOTUPOBKY W OAWH QYKLIMOH.
B obwen cnoxHoctn - Ha 400 000p. 3a 2 mecaua»

LiennseB KoHcTaHTWH, «[peMbep Knnmat»



LleHa KOHTpakK...

HaumenoBaune tosapa/pabor/yanyr

KOHTpaKThbI

EneHbl byposon
(Cam cebe UIM)

Mocrasuwmk

590 190,98 p.

TyaneTtHasa bymara. CTpaHa-npoussoauTens Pocaua. 20 800 pynoHos

byposa EneHa ®eaoposHa

208 730,00 p.
339 591,10 p.
5 700,00 p.
47 208,75 p.

221 263,60 p.

372 660,25 p.
83973,81p.
192 029,32 p.
108 684,00 p.
239 445,00 p.
351 449,00 p.

KodemawmHa , MMKPOBONHOBaA NeYb

MacnsHbit oborpesaTens, MUKPOBONHOBaA NeYb, INEKTPUHECKMIA Y3MHMK
Bapexku

Wanka-ywaHKa ana aesoqek, Lanka-ywaHka ana Manb4mKkos, LWanka-ywaHKa
Baxunbl, MaTepuan: NnonMaTHUNEeH HU3Koro aasnexusa (100% nepsudHbIi

3aMKM NpoYMe, He BKNKOYEeHHbIE B ApYrMe rpynnupoBki, MewKu U CyMKI, BKNKOYas
Bymara TyaneTHas, MNybka ans MbiTbA NOCYAbl U3 NOPONOHa ¢ abpasuBHbIM CloeM,
OcHoBHblE NpeaMeThi bbiToBoi Mebenu

BcnoMoraTenbHbie M3AenMs ANA NErkKor NPOMbILLNEHHOCTH U NPeAMETbI
BcnomoraTensHbie M3AenMa ANA NErkoi NPOMbILLNEHHOCTY U NPeaAMETHI

Kospbl

byposa EneHa ®eaoposHa
byposa EnerHa ®eaopoBHa
byposa EneHa ®enopoBHa
byposa EneHa ®eaoposHa
bypoea EneHa ®eaopoBHa
WM byposa EneHa ®eaoposHa
byposa Enena ®epnoposHa
WM byposa EneHa ®EqopoBHa
M bypoea EneHa ®EaopoBHa
byposa Enena ®eaopoBHa

WM byposa EneHa ®EaopoBHa



KomnaHuns «APC-Ctpon KoMnnekT»
TurpaH OraHecsH. nacTnkoBble OKHa.

3a neto + 5 500 000 pybnen

+1 785 909,20
+1 502 924,37
+2 274 860,40

V—— —

y ESS

b ﬂapTng
O/~ CTA

hybneii: MAN 2017r.
pybnen: UKOJ1b 2017r.

hy6neit: ABIYCT 2017r.



I'1 Hukonawn bapaHoB
1,5 -3 MITH. eXXeMeCcAaA4HO

Llena xkonTpaKk.. Hammenosaumwe vosapa/pabor/yc.. MNocrasumk

340 250,06 p. AsTOMaT 1-NOMOCHLM, ABTOMAT Baparos Hukona AnexcaHaposuy

1001 731,99 p. CBeTUNbHMKM 3NEKTPUYECKMe Baparos Huxonan AnexcaHaposuy
497 483,08 p. Bowmouvartenm u nepexkmodaTend Bapanos Hukona AnexcaHaposmy
548 707,50 p. Namnol NOMMHECLEHTHDIE Baparos Hukonan AnexcaHaposuy
445 098,90 p. YacTu 3neKTPUYECKoN Baparos Huxkonan AnexcaHaposmy
178 534,51 p. ApMaTypa OCBETUTENbHAA NPoYan, He  Bapanos Huxonai AnexcaHaposuy
413 944,75 p. 3nexKTpoMaTepuansi Baparos Hukonan AnexcaHaposuy
300 630,94 p. MNocrasxa anexTpoobopyaosaHus BapaHos Huxonan AnexcaHaposuy
503 682,82 p. MNocCTasxKa 3nexKTpoTexXHUYeCKMX baparos HA

268 622,70 p. ObopyaosaHune 3neKTpUYecKoe Baparos Hukonain AnexcaHaposmy



Pe3ynbraTthl y4EHUKOB

-
lJ [Tepsutii Tenaey

FEZUN AHacTacus JlobapeBa
(OO0 «Aned AsTO»)

8 KOHTPAaKTOB 3a 6 MecsaLeB
nocne ody4yeHus

Ha 8 MUNNMOHOB pybrnen!

Aueua KOHT paK... .Hannenoaanne Tosapa/pabor/yc.. Anocrasuq,m( Aﬂara 3aKno... ¥
2 334 432,50 p. OBWEeCcTBO € OrpaHM4eHHOM OTBETCTBEHHOCTHIO “Aned AsTo”  21.01.2016 00:00
2 500 000,00 p. OkasaHWwe ycnyr rno TeXHWYECKOMY OBLEeCTBO € OrpaHMYEHHOM 0TBETCTBEHHOCTLIO "ANTE® ABTO™  15.01.2016 00:00
240 000,00 p. TexHu4eckoe obCAYKMBHME 11 PEMOHT 000 "Aned AsTo” 29,12.2015 00:00
353 287,00 p. oKasaHue ycnyr no NnposeaeHuo OBWwecTBo ¢ OrpaHMYeHHOoN OTBETCTBEHHOCTLIO 'ANTE® ABTO'  14.12,2015 00:00
76 220,00 p. paboTbl No TEXHUYECKOMY OBLLIECTBO C OMPAHUYEHHOW OTBETCTBEHHOCTBIO "AME... 14.12.2015 00:00

229 900,00 p. BeinonHeHwe paboT No TEXHUYECKOMY OBLLECTBO C OMPAHWMYEHHOW OTBETCTBEHHOCTBIO "ANE... 14.12.2015 00:00

2 000 000,00 p. Ycnyru no TexHudeckoMy obcnyxmsanmio OBWecTBo ¢ orpaHMYeHHoN OTBeTCTEeHHOCTHIO "AMED ABTQO'  13.11.201500:00

)

422 000,00 p. OKasaHue ycnyr rno TexXHU4ecKoMy OBLLECTBO C OIrPAHMYEHHOWM OTBETCTBEHHOCTBIO “ANE... | 14.08.2015 00:00



Pe3ynbratbl y4EHUKOB

CadpoHoBa Codpbsa BnagnmmpoBHa
ACB TpaHcdopmaTopuHr

15 noben 3a 6 MecsLeEB rnocrne odby4yeHus
PekopaHbIN KOHTPaKT: 3 500 000



«MepBbI TEHAEP, KOTOPLIN S MPOBOAWI, Y MEHSI COCTOSI/ICA YXKE Yepes
Hedento Nocsie Toro, Kak 3aKkoOHYMINCb Kypchbl. W1 nepBas ke Mos NonbITKa
npuBena K pesynsTaTy. d Bbinrpan 3anpoc KoTuposok Ha 450 000p.

S noHsn, 310 paboTaeT. 3a 2 cneayowmnx Mecsiua s Bbiurpan Ha TeHaepax 3,4
MJTH pybnen, XxoTa HUKOraa 3TMM He 3aHMMancs»

N

(@) "N

LLlaTnnoB MakcuMm, «Atecn»




https://www.youtube.com/quskovtender
nn HabepuTe B noucke Youtube
«AnekcaHap ['ycbkoB TeHaep»




