YueOHBIH Kypc «OCHOBBI MEHEAIKMEHTA»

$I'0Y BIIO Barckaa I'CXA - DKOHOMHYECKHH (pakKyAbTeT
Kadeapa meHea:xMeHTA

Tema AeKIIHH

YrnpaBA€HYECKHE
pellleHHus
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Tema:

YrnpaBA€HYECKHE PElLIEeHHSA

IIAaH AEKIIHH

1.

IlonaTue H KaaccHHKAINS PEeLNIeHUH

2. | IIpoumecc NIPHHATHS H PEAAH3AIIHH PELICHHS
3.  MeToABl NPHHATHA PELICHHS
4. | PeaAH3allHsA YIPABACHYECKHX PEIUEeHHH
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1ITouaTHe H KAacCH(HKAIIHSA PEelIeHHH

YnpaBA€HHE — 3TO H €CTh IPHHATHE PELIEHHH:

OCHOBHBIE 3A€MEHTBDI IIponecca yiipaBACHHSA:

IHeaB
(maanHp
yemoe
COCTOSIH
He)

Texkyuiee
COCTOSIH
He
(cuTyan

II; YcTpaHEeHHE OTKAOHEHHS
OT HAMEYEHHOH LIEAH

€TCA B AHKBHAAQAIIHH

e
IIPOTHBOPEYUYHSA M€ d;(a:rr CKHM H XeAaeMBbIM
e
COCTOSIHHEM, BBIPaiKeHHBLIM B IleAH O0O'BbEeKTa

yInpaBA€HHSI.
PelieHHE — 3TO BHIOOP aABTEPHATHBEI
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1IlonaTHe U KAaccHPHKALHS PELIEHHH

OrTAnuHusa VIIDABACHYECCKHX ‘O EI‘&I—IK:B&EHOHHBIX'

pelleHHH:
4 )
Ilean. Cy0O'beKT ynpaBA€HHS (W€AOBEK HAH IpyInIa) IpHHHMAET
pelIeHHe HCXOASA He H3 CBOHX COOCTBEHHBIX MOTPEOHOCTEH, a B
IIEASIX PELIEHHA NMPOOAEeM KOHKPETHOH OpraHH3allHH. y
4 )
IlocaeacTBHuA. MeHeakep BhIOHpaeT HalpaBA€HHE AEATEABHOCTH
OASI OPraHH3allHH B IIEAOM H €e paboTHHKOB. Ero pemeHusa
MOTYT CYILECTBEHHO IOBAHATH HA JXKH3Hb MHOTHX AIOAEH. y
4 )

PazneaseHHe Tpyaa. B opraHH3allHH CyLIECTBYeT pa3sAeA€HHE Tpyaa:

MeHeZKePhl 3aHATHI PEIIEHHEM IIPOOAEM H IPHHATHEM
pellleHHH, HCIIOAHHTEAH — peaAH3allHed NPHHSATHIX PEelIeHHH.

-
IIpodeccuoHarn3M. B ynpaBA€eHHH OpraHH3allHEeH IIPHHATHE

pellIeHHH — IIPOILLECC CAOKHBIH H (JOpMaAAH30OBAaHHBIH, H IO3TOMY
TpebyeT npodecCHOHAABPHOH NOATOTOBKH.

.

VAN

J
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1IlonaTHe U KAaccHPHKALHS PELIEHHH

IloHaTHue VIIDABACHYECCKOI'O PCIIICHHSA.

4 P

YInpaBA€HYECKOE PELIEHHE — 3TO BBIOOD
aAbTEPHATHBEI, OCYLIECTBACHHBIH
PYKOBOAHTEAEM B paMKaxX €ro ZOAXKHOCTHBIX
IIOAHOMOYHH H KOMIIETEHIIHH H HAaIIpAaBA€HHBIH
Ha AOCTHIKECHHE LIEeACH OpraHH3allHH.

\ 4 Vg
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1IlonsaTHe U KAacCcH(HKaAIHA pPelUeHHH

Kaaccudbuxranus vIIpDABACHYECKHX PEeIIeHHH:

1 Ilo cTeneHH non'rops:emoc'r:‘

ﬁ&

'2. Mo zanTessHOCTH neiic'ans‘
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1IlonsaTHe U KAacCcH(HKaAIHA pPelUeHHH

Kaaccudbuxranus vIIpDABACHYECKHX PEeIIeHHH:

3. Ilo cthepe Bo3meHCTBHA

ﬁ&

’ IIPOTHO3HPYEMBIM l'IOCAe.ZICTB‘
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1IlonsaTHe U KAacCcH(HKaAIHA pPelUeHHH

Kaaccudbuxranus vIIpDABACHYECKHX PEeIIeHHH:

apaKTepy HCIIOAB3yE€MOH uncl)op

ﬁﬁ

YCAOBHSIX PHCKA YCAOBHSIX HEOIIpe-
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1IlonsaTHe U KAacCcH(HKaAIHA pPelUeHHH

Kaaccudbuxranus vIIpDABACHYECKHX PEeIIeHHH:

l'Io MeTOAY pa3paboTKH pemen

ﬁﬁ

’o KOAMYECTBy KpHTEpHES Bmso‘
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1IlonsaTHe U KAacCcH(HKaAIHA pPelUeHHH

Kaaccudbuxranus vIIpDABACHYECKHX PEeIIeHHH:

l'Io dbopme npuuaTusa pemem—:

ﬁﬁ

' 9. IIo cnocoby huKrcanuu ‘
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2 IIpouecc NPpHHATHA H peaAH3allHH pPellIeHHSA

HPKHHTKC H PCAAH3AIIHSA VIIPABACHYUYECCKHX pemennii:

" )
TeXHOAOTHSA NPHHATHSA PEUICHHA — 3TO COCTaB H
IIOCA€A0BAaTEABHOCTD IIPOLEAYP, NPHBOAAIIHX K
peIlEeHHIO NMPpobAeM OpraHH3allHH, B KOMIIAEKCE C
METOAaMH pPa3pabOTKH H OIITHMH3AallHH aAbTEPHATHB.

- J

/Ilpogecc NPHHATHA PElIEHHUA — 3T0 IIHKAHYECKas \
IIOCA€AOBATEABHOCTD AEHCTBHH Cy0O'beKTa yIIpAaBACHHS,
HanpaBA€HHBIX Ha pa3pellieHHe NpobAeM OopraHH3alluH, H
3aKAIOYAIOIIHUXCA B aHAAH3€ CHTYallHH, FeHepallHH

aABTEPHATHB, IPHHSATHH PELICHHS H OPraHH3allHH €ro

k BBIIIOAHCHHS. /
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

IIpoliecCc NPHHATHA YOPABACHYECKHX PELUICHHUH:

~N

pe3yABTATOB

N

KOHTpPOAB H OII€EHKA

YnpaBAeHHE
peasu3anHeH

A

CoraacoBaHue
pelleHHsa

((:>[ AHaAH3 CHTYallHH

2!

Ve

HaoenTHuduranmusa
NpooAeMBI

Onpeneaenue
KpHUTepHeB BbIGopa |

7

PazpaboTka
aAbTEpPHATHB

(W

Bb16op

AABTCPHATHBBI

© - KocteHko O.B.




2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

1. AHaAH3 CHTYAILHH:

Heo0X0AHMMOCTE NPHHHMATE YIPABAEHYECKHE PELICHHUS
BO3HHKAET B PE3YABTAaTE CHTHAAOB O BHEIIHEM HAH
BHYTPEHHEM BO3AEHCTBHH, KOTOPOE BHI3BAAO HAH
CIIOCOOHO BEI3BATH OTKAOHEHHE OT 3aJaHHOIO
HaIllpaBA€HHSI pabOTEI.

AHaAH3 CHTYAIlHH TpeOyeT cOopa H 00paboTKH
HHpopmaununu. K MeHea:xepaM H CIEILIHAAHCTAM
IIOCTYIIAIOT JAaHHBIE€ O COCTOSIHHH OCHOBHBIX (hbaxkTOpOB
BHEIIIHEH CpeAbl H MOAOKEHHSI €A B OPraHH3allHH.
Hubdopmanua kaaccHpHIHpPYyeTCHaS, aHAAH3ZHPYETCH,
CPAaBHHBAIOTCS peaAbHbIE€ 3HAYEHHSA C 3alIAAHHPOBAHHBIMH
(cHH3HAach BEIpabOTKaA, YIIAAO KAYECTBO NMPOAYKILHH).
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

2. HpoenTudburanusga npodAeMEI (ONpPEeaAEAECHHE
______npuarHo3al:

BeigsBAeHHE H GOPMYAHPOBKA NMPOOAEMEI — CAOIKHAS
NpPoIleAypPa, TAK KaK MHOTHE BaXXKHEHIIIHE IIpobOAeMBbI cAabo
CTPYKTYPHPOBAHBEI.

IIoAB3ysiCh MEAHIIHHCKOH T€PMHHOAOTHEH, MOXXHO
CKa3aTh, YTO IEPBLIH LIAT B AHATHOCTHPOBAHHH —
YCTAaHOBACHHE CHMITOMOB. O0LIHE CHMIITOMBI — HH3KHE
NPHOBIAB, 00’b€M IIPOAaiK, BBICOKHE H3AEPKKH, TEKYYECTh
KaapoB H Ap. [IpHYHHBI 3THX NpobAeM MOryT OBITH
pas3HBbIE.

Ilo3TOMYy MEeHeAKephI JOAXKHBI 00oAee TAyOOKO
HCCAEAOBATH NPHYHHBI HPOBAEMBI, 2 HE CHEIUHTD
YCTPAHATH TOABKO CHMIITOMBI.
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

3. OnpeneAeHHE KPHTEPHEB BhIOOpa:

Hy:XHO BbIOpaTh IOKa3aTEAH, II0 KOTOPBIM OyzeT
NIPOBOAHUTHLCA CPAaBHEHHE aAbTEPHATHB H BBIOOD
HaHAy4YlLI€H aAbTEPHATHBEI (YKPEIIACHHE OHCIHIIAHHBI,
3KOHOMHYECKOE CTHMYAHPOBaHHE, YEAOBEUYECKHE
OTHOILIEHHS Ha paboTe).

Hanpumep, oTO0p H npHeM Ha paboTy — 10 OOpa3zoBaHHIO,
OIIBITY PabOTHI, BO3PacTy, AHYHBIM KadeCTBaM.
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

4. Pa3paboTKa aABTEPHATHB:

B uneane — BEISBHTH BCE€ BO3MOXXHBIE BAPHAHTHI PEILIEHHUSA
npo6aemsi. Ha npakTHKe pyYKOBOAHTEAb HE pacIloAaraeT
TaKHMH 3allacaMH BpPEMEHH H 3HaHHH. Ilo3TOMYy HIIyT He
ONITHMAaABHBIH, 4 JOCTATOYHO XOPOIIHH BapHAHT,
IIO3BOASIOLIHH CHATH NIpobaemy.

BhIBAIOT CHTYallHH, KOTZa BaAapHAHTHI PELICHHS H3BECTHBI
HAH OOHapyKHBaIOTCA 0e3 0COOBIX TpyaHocTeH (hopMBbI
nmoadoopa Kaapos).

Ho BO3HHKAIOT CHTYallHH, KOrZa IIpobAeMa paHbIIE HE
BCTpeYaAaCh, aAbTEPHATHBLI HE H3BECTHBI — HX
HeoOxoaumo chopmyaupoBaTh. Toraa moaesHo
KOAAEKTHBHOE OOCyXaeHHe NPoOAEM H reHEPHPOBaHHE
aAbTEpPHATHB.

© - KocteHko O.B.



2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

5. BsIOOp aABTEPHATHBBI:

BbIOOp HAET IO KPHTEPHAM BbIOOpaA.

IIpH 5TOM HYIKHO YYECTH CAEAYIOIILEe:

1 BrIOHpPaIOT H3 HECKOABKHX BAPHAHTOB — BHIOOP HOCHT
XapakTep KOMIPOMHCCA.

2 IIpu olleHKe BapHAHTOB PYKOBOAHTEAb HMEET AEAO C
IIPOTHO3HBIMH OLIEHKAaMH, a OHH BCErJa BEpPOSITHOCTHBIE.
TpeOyeTcss y4UTEIBATh (PAKTOP PHCKA H OIIPEAEAATD
BEPOATHOCTH OCYLIECTBACHHSA aABTEPHATHB.

Ay4YIIHM BapHAHT — HE TOT, KOTOPBIH AAaEeT Ay4Ilee
3HaYeHHe IoKa3aTeAeH, a TOT, KOTOPBIH oDecneuHBaeT ero
JOCTHIXEHHE C HaHOOA€ee BBICOKOH CTEIIEHbIO BEPOATHOCTH.
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

6. CoraacoBaHHue pelIEHHS:

Pe3yAbTAT pa3sAeACHHS TPYZAa B COBPEMEHHBIX OPraHH3AIIHAX:
- PYKOBOAHTEAb IPHHHMAET PELICHHE, KOTOPOTO He pa3padaThIBaA,

- CIEIIHAAHCT, TOTOBHBIIHH €ro, He y4acTBYeT B peaAH3allHH,
- HCIOAHHTEAH HE YYaCTBYIOT B NIOATOTOBKE H OOCYXKIAEHHH.

YT00BI pelIeHHE ObIAO PEAAH30BAHO — HEODXOAHMMBI COBMECTHBIE
OAEeHCTBHA BCEX YACHOB opramu3aunuu. Ilo3Tomy:

1. PYKOBOAHTEAD HJOAXKEH yOEXKAATh PAGOTHHKOB B IIPAaBHABHOCTH
pelIeHHs.

2. 9bbdbeKTHBHOCTH peaAH3allHH PEIIeHHs BO3pacTaloT, Koraa
HCIIOAHHTEAH MOTYT BBICKa3aTh CBO€E MHEHHE, BHECTH
NpeaAOKEHHSI, 3aMEYaHHSI.

3. Ay4imuHi# cmnocobd COraacoBaHHSA PELICHHS — IPHBAECYEHHE
PabOTHHKOB K YYaCTHIO B IIPOILleCCE €ero npuHaATHA. Toraa
pelIeHHe BOCIIPHHHMAETCSI KaK CBO€, A HE HaBA3aHHOE CBEPXY.
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

7. YunpaBAeHHE peaAH3aIlHEH:

PeaAn3alusa pellleHHAa - TAABHaS 3agada.

IAss 5TOro He0OOXO0AHMMO:

- OIIpEeAEAHTH KOMIIAEKC paboT H pecypcCoB,
- pacIpeleAHTH HX IIO HCIIOAHHTEASIM H CPOKaM,

- B XOoZe OCYIUECTBAECHHSI IAAHA CACAHTD, KaK BBINIOAHSAETCSA
pelleHHe,

- B CAyYae HEOOXOAHMOCTH OKa3bIBAaTh NIOMOIUL H BHOCHTH
onpeaeA€HHbIE KOPPEKTHBBI.
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2IIpouecc NPHHATHS H PEAAH3aIlHH PELICHHS

8.

KOHTPOAB H OII€EHKA PE3YALTATOB:

OTan KOHTPOASI BBINNOAHAET (PYHKIIHIO OOpaTHOH CBA3H.
IIpoH3BOASATCS H3MEPEHHSA H OLIEHKA IIOCAEACTBHH
pelIeHHsa, HAH COIIOCTaBA€HHE (PaKTHYECKHX pe3yAbTaTOB
C T€MH, KOTOpPbI€ PYKOBOAHTEAD HALEAACHA IIOAYYHTD.

Kpome TOro, 3azadya KOHTPOASI — CBOEBPEMEHHO BbIABAATH
cHuxkeHHEe 3(pPEeKTHBHOCTH pPELIEHHSA, KOPPEKTHPOBATH
ero. B 3TomMm cAyuae BO3MOXHO BO3HHKHOBEHHE HOBOH
yIpaBA€HYECKOH CHTYAIlHH, KOTOpasa NOTPeOyeT NPHUHATHS
HOBOTI'O pELIEHHS.

KOI—ITPOA]': €III€C ABAACTCHA HCTOYHHKOM HAKOIIACHHSA H
CHCTEMATH3AIlHH OIIbITAa B IIPDHHATHH pemennifl.
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3 MeToAsl NPHHATHA PELICHHS

KAaaccubdbHKAILHSA 110 06AacxaM ngnyg}enenna:
¥l BHCHHH, K BbIH AH H3, M OABb1

f MeTOoABbI | momean- -
poBanusa (OMM, Teopusa odepeneH, TEOPpHS 3alacoB, KO-
AHArHOCTBEH HOMHYECKHH aHAaAH3), METOAbI IIPOTHO3HPOBAHHUSA (HA
npoGaem OCHOBE€ OINPOCOB,KOPPEAIIHOHHO-PErPECCHOHHBIH
s ~ aHaAH3). -
MeToabI HHTYHTHBHBIH IIOAXO0A; METOA AOTHCTHYECKOrO (paiHo-
HAaABHOI'0) PELIEHHS NMIPOOAEM.
BBISIBACHHS ”
MeToxn deanthH, MmeTOa MO3rOBOH aTaKH, METOXL
A D HOMHHAABHOH IPYyNIIOBOH TE€XHHKH.
B YCAOBHSIX ONPEeAEA€HHOCTH: ME€TOAbI ONITHMH3AIlHH,
4 MeTOAbI NPEeAEABHOIO aHAAH3a NMPHOBIAH, METOABI
MeToABbI AHHei-
BBIOOpa HOI'0O NIPOrpaMMHPOBaHHSA.
aAbTEpHATHB B YCAOBHSIX PHCKA: MaTpPHIIA PEILIEHHH, «IePEBO»
pelleHHuH.
s R e B A S S ASAS 25 Bz pacnpenesenns orser-
MeToAbI CTBEHHOCTH, CET€BO€ MOJAEAHPOBaHHE), ME€TOAbLI OPraHH-
peasH3allHH sauuu (MHOpManHOHHBIE TaOAHIIBI, MeTOA MOTHBAIHH),
pelreHus MEeTOAbI KOHTPOAdA (II0 pe3yAbTaTaM, CPpOKaAM

BBINIOAHEHHSI).
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3 MeToAsl NPHHATHA PELICHHS

MeToAabl BEIOOpA AABTEPHATHB B YCAOBHSAX
HEONpPEeAECACHHOCTH:

IIpHMEHSAIOT CACAYIOLUIHE KPHTEPHH:

MakCHMHHHBIH KpuTepu# Baabaa
(opueHTHpPYET Ha XyAllHEe YCAOBHS H PEKOMEHAYET BbIOpPaTh
CTPATErHI0 C MAKCHMAABHBIM BBIHI'PBILIEM)

MHuHHMAKCHBIH KpuTepui CaBHAIKA
(omTHMaABRHOe pellleHHE TO, AASL KOTOPOrOo MaKCHMAaABHBIH IIPH

Pa3AHYHBIX BApHAHTaX YCAOBHH PHCK OKaXeTCsd MHHHMAaAbHBIM)

Kpn'repnii IIECCHMH3Ma — onTHMH3Ma ['ypBHIIa
(opHeHTal A HA HEKOE CpeaHEee pPelIeHHE)

KpuTepuu Aanaaca HAH BaHeca
(coraacHo 3TOMy METOAY €CAH BEPOATHOCTE CpeAbl HEH3BECTHA,
TO BaAapHAHTHI YCAOBHH AOAXKHBI IPHHHMATHCA KaK paBHBbIE)
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3 MeToAbl NPHHATHA PELICHHS

MeToAas! moneAnpoBaHHusa: MoaeAH TEOPHH HIP

JdaroT BO3MOXHOCTH aHAAH3HPOBATH aAbTEPHATHBBI CBOHX
AEHCTBHH C y4€TOM BO3MOIXHBIX OTBETHBIX AE€HCTBHH
BHELIHEH cpeabl (KOHKYPEHTOB, HampuMep).

HcnoAb3yrOTCA JOBOABHO PEAKO, TaK KaK CAHIIKOM
YIIPOIIEHBbI II0 CPABHEHHIO C PEAABHBIMH 3KOHOMHYECKHMH
cuTyauussMH. [IoaAyuyeHHbIe IPOrHO3bI OBIBAIOT HE
CAHIIKOM JAOCTOBEPHBEI.
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3 MeToAbl NPHHATHA PELICHHS

MeToabl MomeAHpOoBaHHA: MoaeAH TeOpHH OodepenecH

IIpHEMEHSAIOTCSA OASI IPHHATHSA PEILIEHHH, CBI3aHHBIX C
CHTYAIIHAMH OXHIAAHHSI.

IlomoraeT ycTaHaBAHBATH ONPEeAEA€HHOE PABHOBECHE MEXAY
pasmMepaMH YOYUIEHHOH BBIrOAbl (0XO0Aa) H BEAHYHHOH
JOMOAHHTEABHBIX 3aTPaT B CEPBHCHBIX OpraHu3anuax (0aHKH,
Mara3HHBI, KaCChl, IOAHKAHHHKH, 3alIpaBOYHbI€ CTAHILHH,
peMoOHTHBIE hHUPMBI, TapHKMaXepCKHe, TeAe(hOHHBIE CTAHIIHH H
IIpouue).

MozeAH HCIIOAB3YIOTCS AT HAXOKIAEHHS ONTHMAABHOIO YHCAA
KaHaAOB OOCAYXHBAaHHSA IIPH ONPEAEACHHOM YPOBHE NOTPEOHOCTH
B HHX (KOAHYECTBO TeAe(POHHEBIX AHHHH, TPOAACHOYCOB Ha
MapLIpyTe, OIEPAllHOHHCTOB B OaHKe H TOMY IOAOOHOE).
OmnpeneAsieTcss HEOOXOAHUMOE YHCAO KAHAAOB OOCAY:KHBaHHS NIPH
AOIIYCTHMOM C TOYKH 3PpE€HHS KAHEHTA BPEMEHH OXHAAHHA
oOcAyxHuBaHHuSA.
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3 MeToAbl NPHHATHA PELICHHS

MeToAabl MOOEeAHPOBaHHuA: MoaeAH TEOPHH 3amacoB

Teopusa pa3paboraHa B Hauase 20 BeKa, IIHPOKOE NMPHMEHEHHE
Hadvaaoch ¢ 1940-x rozos.

3anachl Ha3bIBAaIOT «0€e3A€HCTBYIOIIHMH pecypcamu». OHH
IIOABEPKEHEI NIOpYe, XHILEHHAM, YCTAPEBAaHHIO, KPOME TOro, OHH
YBEAHYHBAIOT pPacXoAbl HAa O0OpPOTHEIE CPEACTEBA.

C Apyrox CTOpPOHBbI, BO3MOXHBI H3AEPKKH B CAydae HapyUIeHHS
IIPOH3BOACTBEHHOIO IIpoOIlecca.

3azmadya — HAHTH YPOBEHb 3amaca, KOTOPhIH MHHHMH3HpPYeET
H3AEPIKKH Ha €ro Co3AaHHe, H NoAAEePKAHHE HA 3aZaHHOM
YPOBHE HENPEPHIBHOCTH NMPOH3BOACTBEHHEIX IIPOIECCOB.
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3 MeToAbl NPHHATHA PELICHHS

MeTOABI 3KCHEPTHBIX OIIEHOK:

MeToa HOMHHAABHOH I'PYIIIIOBOH T€XHHKH

HOCTEOGH Ha OTPAHHYECHHH MEXAHYHOCTHBIX KOMMVYHHKAIIHH:

YAEHBI I'PYNIBI H3AATAaIOT B IHCHhMEHHOM BHAE CBOH
NPEAAOKEHHSI — CAMOCTOSITEABHO H HE3AaBHCHMO OT APYTHX,
KaXXAbIH YY4aCTHHK AOKAAaABIBAET CyTh CBOEro IIpoOeKTa,
NpeACTAaBACHHBIE BAPHAHTHI paCCMAaTPHBAIOTCS YA€EHAMH TPYIINbI
(0e3 0OCyxxmeHHAA H KPHTHKH),

KaJXXAbIH YA€H I'PynIbl B MIHCHMEHHOM BHAE AaeT PaHIoBbIe
OLIEHKH PacCCMOTPEHHBIX HAEH,

IPOEKT C BHICIIEH OLIEHKOH IIPHHHMAaETCH 3a OCHOBY.

JOCTOHHCTBA TEXHHKH:

HECMOTPS Ha COBMECTHYIO paboTy, He OrpaHHYHBaeTCs
HHAUBHAYaAbHOE€ MBILIACHHE YA€HOB I'PyIIIbI,
KaXXIOMY YYACTHHKY NPEAOCTABASIETCSI BO3MOXXHOCTD
000CHOBATH CBOH BaAapHAHT pPELICHHS.
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3 MeToAbl NPHHATHA PELICHHS

MeTOABI 3KCHEPTHBIX OIIEHOK:

MeTon «[deabdn»

IlocAeZOBATEABHOCTB:

YA€HaM IPyInbl DIPEeAAararoT OTBETHTH Ha AETAaAbBHO
chopMyAHPOBAHHEIH IEpPEYEHb BOIPOCOB IIO NMpodaeme,
KaXXAbIH YY4aCTHHK OTBEYaeT Ha BOIIPOCHI HE3aBHCHMO H
aAaHOHHMHO,

pe3yAbTaThl OTBETOB COOHPAIOTCS B LIEHTPE, COCTABASIETCS
HHTErpaAbHbBIH JOKYMEHT, COAEPKALIHH BCe BApDHAHTHI PEIIECHHH,
KaJXXAbIH YAE€H I'PYNIIbI IOAyYaeT KOIIHIO 3TOr'0 MaTepHaAaa,
O3HAKOMAEHHE C IIPEAAOKEHHAMH APYTrHX YIACTHHKOB MOXXET
H3MEHHTHh MHEHHE IIO IIOBOAY BO3MOXXHBIX BADHAHTOB pelleHHd,
npeabIAylIiHe ABA IIara MOBTOPSAIOTCS CTOABKO pa3, CKOABKO
HEOOXOAHMO OASI HOCTHIKEHHS COTAACOBAHHOIO PEINEHHA.

ECAH IIpPH ZOCTAaTOYHO OOABLIOM YHCAE€ TYPOB HE yAaeTCH
BbIpaboTaTh cOraacoBaHHOE€ MHEHHE, IPOOAEMA CUHTAETCH
Hepa3pelLIHMOH.
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3 MeToAbl NPHHATHA PELICHHS

MeTOABI 3KCHEPTHBIX OIIEHOK:

MeToOa MO3roBOH aTaKH

TexXHOAOTHS:

OCHOBHAasI HAesI — CBOOOAHOE H Oe30rassAHOe reHEpHpPOBaAHHE
OOABIIIOTO YHCAA HAEH,

HCIIOAB3YETCS OAS PELlIeHHA NPodAeM, HE MOALAIOLIHXCS
YeTKOMY ONMHCAaHHIO,

IpaBHAA — IO3HTHBHOE OTHOLIEHHE KO BCEM HAESIM, 3allpeT Ha
KPHTHKY, BO3MOXKHO DOABIlIee KOAHYECTBO HAEH, pEIIEeHHSA
JAOAIKHBI OBITh HECTAHAAPTHBIMH (Pa3yM H AOTHKAa B CTOPOHE),
OpraHH3alllus — FeTEepOreHHasi rpynia (pasHbie npocgeccHu,
YPOBHH HEPaAPXHH H AP.), oT S 40 15 ydyacCTHHKOB, IPHIAAllIEHHE
3apaHee (C yKazaHHEM IIPoOAeMBI H MIPpaBHA HI'PbI), BBIOOp B
KadeCTBE BeAYILUEro NpH3HAHHOIO BCEMH YEAOBEKa,
AAHTEABHOCTH OKOAO 30 MHHYT (BO3MOXKHO OT HECKOABKHX MHHYT
A0 HECKOABKHX 4YaCOB), IOATrOTOBKA (THX0€ NMOMEIIEeHHE, AOCKa,
BOZA H Apyroe),

OILIEHKA — 3KCIIEPTHOH I'pPyNnnoH Ha IIPHTOAHOCTH HCIOALB30BaHHA,
yYJacTHHKAM COOOIIAIOTCHA PEe3yABTATHI OLIEHKH.
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3 MeToAbl NPHHATHA PELICHHS

ObGAacTH NpHUMEHEHHS METOAOB NPHHATHA PELICHHUA:

YCAOBHSA NMPHHATHS
peuieHHS

HEOIIPEAEAEHHOCTbD

PHCK

OIIPEAEAEHHOCTbD

MeToAabl
SKCIIEPTHBIX OIIEHOK

MeToabl
MOOAEAHPOBAHHS

CranzmapTHBIE
IIpaBHAA

CaaboCcTpyKTy

CTpyKTYypH-

THIIHYHBIE
pOBaHHBIE

PHPOBaHHBIE
XapaxTep pelraeMsbIx

npoodoaem
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3 MeToAbl NPHHATHA PELICHHS

KayeCcTBO yIpaBA€HYECKHX PELIEeHHH:

ODOCHOBaHHOCTED PELICHHAA - ZOAIKHO OBITH pa3paOOTaHO Ha

1. OCHOBE€
=t. IBHBIX 3AKOHOB DaAa3BF 19 OO0 e 2 TDABAGCHHS.
o CBoeBpemMeHHOCTS peunieHHusa. Hy:XKHO y4YHTBIBATh CPOYHOCTD H
° | OmepaTHBHOCTH pPEeLI€HHSI B KOHKPETHOH CHTYAaIlHH.
3 PeaAbHOCTH PELIEHHS — OCYILECTBHMOCTE B JAHHOH CHTYAllHH, C
° | y4eTOM CPOKOB peaAH3allHH, HMEIOIUIHXCS PECYpPCOB.
IIOAHOMOYHOCTE PEIICHHA - NIPHHHAMATHCA Ha YPOBHE HEPapXHH
. H
5 PallHOHAABHOCTSH peuieHHd - 9P PEeKTHBHO HCIIOAB30BaTh PECYPCHI
° | oOpraHH3allHH H COOTBETCTBOBATH IIEAH OPraHH3aIlHH.
6 AaKOHHYHOCTE H SICHOCTD JIASI HCIIOAHHTEAS - OBITH YE€TKHM,
° | HCKAJOYAIOLIHM JOASI HCIIOAHHTEAEH Pa3HOYTEHHSA.
7 HenpoTHBOPEYHBOCTH, COTAACOBAHHOCTSD PELICHHA - C paHee IIPH-

HATHBIMH PCIICHHSAMH, B APYIrHX 3BCHBbAX H YPOBHSAX YIIPDABACHHSA.
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4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

«IIpemocTaBA€eHHEIE cCaAaMH cebe COOBITHA HMEIOT
TEHAECHIIHIO PAa3BHBATHCS OT IMAOXOIrO K XyAILUEMY»

HanbOoAee pacnpocTpaHEHHas OIUHOKA
MEHEAIKEPOB — IIPEAIIOAOKEHHE, YTO €CAH BBIOOD

pPeIllIeHHSa CAEAAH, TO PEeLIEHHE 00s13aTEeABHO OyaeT
BBIIIOAHEHO.

Oprannsaunﬂ BBIIIOAHCHHSN PCILICHHSA

npeAyCMaTpPHBAET KOOPAHHAIIHIO YCHAHH MHOTHX
AIOOEH.
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4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

IIlaru peaAH3allHH PEIIECHHA:

CocTaBHTE NIAAH MEPOIPHATHH

PacrnipeneAHTs NIpaBa H
OTBETCTBEHHOCTH

IIpoBecTH nponaraHay H
Pas'bﬂcnenuai MOTHBHPOBATH

KoopauHanus 0eHCTBHH AIOOECH B
XoZ4e peaAH3allHH

BeIiCcTpaHBaHHE MEXaHH3Ma
HH(POPMHPOBAHHSA O BHINNOAHEHHH

© - KocteHko O.B.




4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

IInaH MEPONPHATHH IO PEAAH3AIIHH PEIIECHHA:

HYeTKO ONPEAEAHTH:

€AaTh (yYHTHIBATHh CAOKHOCTH, HOBH3HY,

€HHSA),

€H AeAaTh (YYHTBIBATh OPraHH3aIllHOHHYIO

TYPY NPEANPHATHSA, IOAPA3ACACHHA H

OAYHHEHHOCTH),

aK HOAKEH NEAATH (YYHTHIBATh KOMIIETEHTHOCTD H

KBaAH(HKAIIHIO HCIIOAHHTEAS),

- rOe neAaTh (yTOYHeHHe B IAaHE AEHCTBHH),

- Korza neAaTh (yCTAaHOBHTH CPOKH BBINIOAHEHHS),

- C KeM aeAaTh (B3aHMOCBSI3b, KOOIIEpallHsi, COB
paboOTEI H KOHTAKTBHI),

- IIOCAEAOBATEABHOCTH AEHCTBHH.
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4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

PacnpeneAeHHe NpaB H OTBETCTBEHHOCTH CpeaH
YYaCTHHKOB:

CyiuiecTByeT cTapoe npaBHAO: «Hu4Yero He NpoHCXOAHT,
€CAH HET OTBETCTBEHHOI'O 3a AE€HCTBHE).

Hy3XHO yYHTBIBATHh CAOKHBIIYIOCA NIPAKTHKY paboThI H
HCIIOAHHTEABHOCTE. [IpeaycMoTpeTh H 00€eCIIeYEHHOCTD
pecypcaMH H IIPpaBO HMH pacIOpsaAXaThCH.
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4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

IIponaraHaa U pa3’bACHEHHE PEUICHHSA, MOTHBAILHS
AIOIEH:

CHSAATH BOZMOXHYIO KOHPAHKTHOCTH HHTEPECOB
HCIIOAHHTEAEH.

9TOMYy CIIOCOOCTBYIOT pa3AHYHbIE METOAbI AEACTHPOBAHHS
IIOAHOMOYHH H YYaCTHS B YIPABACHHH, B TOM YHCAE
ydacTHEe B IPOLIECCE NPHHATHS PELICHHS.

IIpH 3TOM HYKHO YYHTBIBATH H AHYHBIEe (DaAKTOPBEI:

- aBTOPHTET PYKOBOAHUTEAS Y NOAYHHEHHBIX,

- COIIMAABHO-IICHXOAOTHYeCKHe (haKTOpbhl, KAHMAT B
KOAAECKTHEE,

- OXHAAHHE BO3HArpaXIAeHHS HAH OOA3HB IMOTEPIETH
HeyZAady Y HCIIOAHHTEAEH.
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4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

Bmc'rpanBaHHe MECXaHH3MA IIOAVUCHHA Hchopmagnn
O X004 € BbBIINIOAHCHHSY PCILICHHSA.

9TO HEOOXOAHMO OAS NIPOBEAECHHS KOPPEKTHPOBKH
OEeHCTBHH, XOTS H TpeOyeT OoT MeHeAXepa MHOIrO BPEMEHH.

CaenyeT NOMHHTB, YTO HHGOpPMAIIHA H3 NEPBOHCTOYHHKA
BCerzaa Aydiie, 4YeM AaHHBbIE€ H3 «BTOPBIX» PYK.
JTO OAaEeT:
- 0DOoabllle HZeTaAeH H 00OA€€ IPABHABHYIO OILIEHKY CHTYAIIHH,
- IOKa3bIBaeT NMOAYHHEHHBIM HHTEpPEC MEeHeaKepa K
BBINIOAHSIEMOMY PEIUEeHHIO (AOIIOAHHTEAbHAasT MOTHBAILHA
HCIIOAHHTEAEH).
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4 PeaAH3alusl YIPABA€HYECKHX pPelleHHH

HpenaTc'ana K IIDHMECHECHHIO pagnonam:noii MOACAH
YIIDABACHYUECCEKOI'O PCIIICHHA.

1 YacTOo MeHeAXephl HE 3HAIOT O CYILLECTBOBAHHH IIpoGAeM.
" | AHOO meperpyx)eHbl, AHOO MpoOAeMa CKpPBITA OT HHX.

o HeBO3MOIKHO COOpaTh BCIO OTHOCSIIILYIOCHA K nNpobaeme HHOOP-
° | MaHIO (II0 TEXHHYECKHM H 3KOHOMHYECKHM IIPHYHHAM).

3 OrpaHH4YeHHE BO BPEMEHH BBIHYRKAAIOT MEHEAXKEPOB NPHHHMATD
° | He Ay4lIHe pelleHHS.

a YacTO pacCMaTPHBAIOTCA HE BCE aAbTEPHATHBEI, 4 IIPH OLIEHKE H
" | BBIDOpE MaAO YyYHTBIBAIOTCS KadeCTBEeHHEBIE (DaKTOPBHI.

5 BBIIIOAHEHHE PEIUIEHHS HE BCEMH MEHeEAXKEepPaMH CBA3BIBAETCA
° | c caMHM pelleHHEM.

© - KocTteHko O.B.




Tema: YHnpaBAeHYECKHE pPELIECHHS

AnTeparypa

1.

2.

Buxaunckuu O.C. Haymos A.H. MeHeA:KMeHT: Y4eOHHUK. — 3-€
usn. — M.: F'aponapuku, 1999, - 528c.

Kopoaes 10.B., Koporuesn B.[1., KoueToBa I'.H., Huxudoposna
E.H. MenenxmeHT B AIIK / Ilox pen.lO.B.KopoaeBa. — M.:
Koaoc, 2000. - 304c.

. MeHeaxmeHT (COBpeMEeHHBIH POCCHHCKHH MEHEAMXKMEHT):

YueOuuk / Iloa pen.®.M.PycunoBa u M.A.Pa3y. - M.: ®KB-
ITIPECC, 1999. - 504c.

. MemeaxmeHnT. YueOHHK / Iloa pen.B.B.Tomuaosa. — M.:

IOpanT-H3nar, 2003. - 591c.

. MeHeAXXMEHT: TeopHa H NpakTHKA B Poccun: YueOuuxk / Iloxn

pean. A.I'.ITopuuneBa, M.A.Pa3zy, A.B.TuxomupoBox. — M.: U]
PKB-IIPECC, 2003. - 528c.

. Meckou M.X., AAs0epT M., Xemoypu . OCHOBEI

MeHeaxxMmeHTa.: Ilep. ¢ aHra.-M.: [Ileao, 1999.-800c.

© - KocteHko O.B.




