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Ecnn He 3acyunTb pykaBa U He nonpoboBaTtb XOTA Obl pa3s B
XWU3HW caenaTb Bce COBCTBEHHbIMWU pyKamMu, TO TakK HMKoraga u
He y3Haellb, Kakne OeWCTBMA Heobxoaumbl ONs PacKpyTKU
HOBOro ObmsHeca, paclMpeHUss Kpyra KrimneHToB, YBeSIMYeHUs
Kpyra npogax v nony4vyeHma npuobinu.

bunn buwon
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Llenb: N3Yy4nTb NCTOPNHO BO3IHNKHOBEHNA CTapTana N apyrune
CTagunm ero CtTaHoBJ1EHNA U PA3BUTUA.

CoaepxaHue:
1. TloHATMe, CYLHOCTb U cogepxaHue
CrapTtana. ﬁ AT,;\RTUP
2. Llenn n 3agaum Ctaprtana. § 7T
3.KnoyeBble npuHUMNLI PYHKLUUOHUPOBAHUA i /\
Craptan-gesaTenbHOCTH.
4. Cdepbl gesarenbHoctn CtapTtanos.
5. MHdpacTtpykTypa Ctaptanos.
6. CTagun pasBuTuga ctapTanos.
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1. NMoHATHe, cylwiHOCTbL U copepxaHue CtapTtana

BrniepBbie TepMmuH «ctaptan» nogasurnca B CLUA B 1939 rogay.
Torga BONu3u ropoga CaH-®PpaHuucko, B aonmHe CaHTa-
Knape (KanndgopHuda), CKOHUEHTpUpOBANUCb MNOYTU BCe
npeanpmaTnsa U doUpMbl, 3aHMMaroLnecss paspaboTkamMun B
cepe BbLICOKMX TexHonormn. B Te BpemeHa CTyOeHTh
CtaHdoopackoro yHusepcuteta [Hosua [llakkapg v Bunbam
XbHOJIETT, co3aBasi 30ecb CBOM HEDOMbLLOW NPOEKT, HAa3Basnu
9TO pgeno crtaptanom (oT aHrn. start-up — cTapToBarTh,
3anyckatb). Co BpeMeHeM 3TOT cTapTtan nepepoc B Takylo
OrPOMHYI0 U YCMNELLHY0 KOMNaHuK, Kak XbtoneTT-llakkapa.
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CerogHs ctaptanamMmuy olMBOYHO XapaKTepuU3yoT BCE
MHTEPHET nMPOEeKTbl (canTbl), oOTNMyawwmecs oT
OCTalnbHbIX KaKOWU-TO «U3IOMUHKOM». 3OTO MHEHUE
BO3HUKNO NO wuToram HabnwogeHua 3a Haunbornee
yoayHbIMW cTapTanamMmm BCEMUPHOW NayTUHBI.

Taknmmn Kak:

CoumnanbHble  ceTu Facebook, «BKoHTakTe,
«OpHoknaccHUkN.py». OgHako ecnn OCHOBbLIBATLCS 9.:,
Ha  KMacCUYecKoM  MOHATUM  cTapTtana  (rae <
OCHOBHbIMW  XapakTepHbIMW YepTaMn  ABNAOTCA
HanMune opurnHanbHOu uaen u ceobogHasds HU KeM

He 3aHATaa Huwa), To TonbKo nepsbi (Facebook)

MOXET cuUMTaTbCA TakoBbIM. [1Ba Opyrnx cauta — 3TO

yaadqHble KOMnmn, nMerLine ycrnex Jimlb B PyHeTe.
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-Camasd oonbLuas NHTEPHET-3HUMKIoneaus -
Bukunegna. Ymcno ctatem Ha 3TOM  pecypce
HEBO3MOXHO MOAcCYUTATb, TaK KakK WUX KONUYECTBO
eXXeJHEBHO pacCTeT.

-YouTube - (ocHoBaterin — UYapg Xepnu, Ctus
UeH, [IxaBen Kapum).

-Flickr - oguH 13 camblXx NONYNAPHbLIX CEPBUCOB ANA
XpaHeHuns goTorpadoun.

-Twitter - nnatdopma co3gaHHaga [xekom dopcu ang
obMeHa KOPOTKMMWN COOBLLEHNSIMN.

Kaxgblh 13 BbllLENEPEYUCTIEHHBIX CTapTanoB — 3TO
CaunT B UHTEPHETE.

You QT “
flickr

V=3
Buxkuneau
Ceoboonas myuxIoneous

MpeanpuaumaTenscTso u ctaptan [l



[dpyrne knaccuyeckne npumepbl YycrewHdbliXx ctaptanoB — Microsoft
(ocHoBatenun —-bwunn Teutcullon AnneH), Apple Computer inc.
(ocHoBaTenn Ctue [xobc n CtmB BosHsak) n Google (ocHosBatenun —

INoppwn Mangx n Cepren bpun).

Tak y Hac B KasaxctaHe W nosaBUNOCb MHEHWE, YTO cTapTan — 3TO
coumarnbHasi ceTb, WHTEPHET-CEPBUC WM KaKOW-HMOYyOb HEOObIYHbLIN
canT, BeAb OONbWMHCTBO noOeW, npueBoas MpuUMepbl  YCNeLHbIX
cTapTtanoB, CCbIflaloTCd UMEHHO Ha HUX.

AHIMOA3bIYHbIA YENOBEK B MOHATUE «CTapTan» BKMNagbiBaeT HaAMHOrO
bonblle U BKIMIOYAET B HEMO orpeaeneHne KoMnaHum, COOTBETCTBYIOLLEN
pagy onpegeneHHbiX ycrnosun. [paBunbHO e cTapTanomM HasblBaTb
drpmy, KoTOopas OCYyLIEeCTBNAeT 3Ty pa3paboTKy W BbIMyCKaeT 3TOT
NPOAYKT (NpegocraBngaeT ycryrun).

[peanpuHUMAaTENLCTBO U CTapTan



Crapran (Start-up) (ot anars. -
3anyckatb) - 9TO HedaBHO
co3gaHHasi KoMmnaHus, KoTopas,
BO3MOXHO, elle He
3aperncTpmpoBaHa

odounymansHo, elle He Bbllsia Ha
PbIHOK WNW  TONbKO Havana
BbIXOOUTb Ha Hero 7
obrnagatoulias OrpaHNYeHHbIM
HabopoM pecypcos.
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2. Llenu n 3apgaym CtapTtana

OcHOBHaA uenb cTaprana -

3apaborarTb.

Ha HavanbHOM 3Tane noCTPOEeHUS

CBOEW KOMMaHnu HY>XHO : AR N
onpenennTeLCa, Kakoih 6usHec Bbl B Aﬁ

XOTUTE MOCTPOUTD.
BTopas rmaBHasa uenb crtaprana —
9TO Habop npodeccnoHanbHOW
komaHabl. KoTopas n byner
npogo/mkate 3apabartbiBate Bam
OEHbIN,

3agaya cTaptana Ha nepBbixX
nopax — 3TO wuaes co3gaHusd
npoaykra.
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3. KnroyeBble npuHUUNbl (PYHKLUOHUPOBaAHUSA
Ctaptan-geaTenbHOCTHU

13 npuHumnoB CtapTana:

1. BoibepeTe xopoLunx coyudpeauTernen.

2. HaunHante gencrBoBaTb HE3aMeaSIUTENbHO.
3. [No3BonbTe Bawnm nageam passmBaTbCS.

4. OTHOCUTECH C MOHUMAHMEM K BALLMM MOTPEOUTEAM. wie i i famercn s maccrmiss
5. Jlydwe nOHpaBUTLCA BCEro HECKONbKUM HOTpGGVITeJ'IFIM, YyemM He
NOHPaBUTLCA DOSBbLLUNHCTBY.

6. NpennaranTte nopasuTeribHO KA4eCTBEHHOE 0BCYXXMBAHUE KITMEHTOB.

/. BepHas oueHKa — KInkoY K yCrexy.

8. CeeguTte pacxodbl K MUHUMYMY.

9. MNpunaepxmBamTecb NpUHUUNA «4TOOLI HA AoLINpPaK XBaTanoy.

10. N3berante oTBneKkarLLmnx dakTopos.
11. PaboTante opraHM3oBaHHO.

12. He coaBaunTecs.

13. [NpoBanbl cny4aroTcs.
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4. Cchepbl peatTenbHocTn CtapTtanosB

8 nepcneKkTUBHbLIX cpep Ans
Ctaptanos:

1.«NHTEpHET Bellen» ans
NPOMbBILLNEHHbIX HYXA,.

. OHnanH-obpasoBaHme.

. PaspaboTtka MobunnbHbIX MPUNOXEHUN.
. Hocnmblie ycTponctea u akceccyapbl.
. Pazpabotka O ansa 6bmusHeca.

. KnbepbesonacHocTsb.

. TapreTmpyemebln ecommerce.

. «3eneHble» TEXHOMNOIMH.

0 NO Oy WODN
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5. UHdppacTpykTypa CtapTanosB

Kak n3BecTtHo, ABe rfaBHble
npobnemobl: Kaapbl n
MHpacTpyktypa. [pn aTom
ecrnn c ogHonm bepown euwle
MOXHO Kak-TO NnobopoTbesi C
NOMOLLIO rionaTbl U KaTka,
TO YyTO nenartb C
MHPaCTPYKTYpON - COBCEM
HEMOHATHO.

BeR < ¢

OY3H
YUICOH

'S

KALAPbDbI

PEWAIT BCE
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6. Bugbl CtapTanoB 1 nx npoaomKNTEeNbHOCTb

Buabl ctapTtanos:

1. YcnelwHble Konun.

2. ArpeccuBHble npuLLenbLbl.

3. TeMHble nowanku.

4. CrapTtanbl, OCHOBaHHblE Ha BbICOKUX
TEXHOSOTNSX.

5. TpaguUuMOHHbIe cTapTansl.

B npouecce pa3BUTUA cCTapTana
BbIAENAKT 5 3TanoB:

1. NoceBHoN atan, unm Pre-Seed stage.
2. 3anyck, unu Startup Stage.

3. Pocrt, unun Growth Stage.

4. PacwunpeHune, unn Expansion Stage.
5. Bbixog, nnu Exit Stage.
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Cnacunb6o 3a BHuUmMmaHue!



