NEEDS
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Lecture 2 of Course Design and Materials
Development




OUTLINE

= Role of needs assessment in course
development

- Areas of learning to be assessed
= When to do needs assessment
= Tools to conduct a needs assessment




NEEDS ASSESSMENT IS...

= A systematic (and ongoing )process of gathering
information about students' needs and
preferences, interpreting the information, and
then making course decisions based on the
interpretation in order to meet the needs

- Originated in ESP and adult courses

- ‘Needs analysis is also fundamental to the

planning of General English courses’(Richards
2002)




WHY DO NEEDS ASSESSMENT?

- To determine the current level of proficiency of your learners

- To determine which students in the group are in need of training in
particular language skills

-To find out what language skills a learner needs in order to perform a
particular role (or job duty), or contexts in which they are planning to
use the language

- To identify gaps between what students are able to do and what they
want/need to be able to do

- To collect information about problems particular learners are
experiencing when learning the language

- To help determine if a particular course meets the needs of potential
students




CHALLENGES OF NEEDS
ASSESSMENT

- Somewhat neglected in EFL
settings (General English
courses)
- Learners may not be aware of i o}
their reasons to study the language AEEERES DNy
- ‘Felt needs’ and ‘perceived needs’

» Teachers are not trained to
interpret the data collected




HOW TO CONDUCT A NEEDS
ASSFISMFENT?

The Needs Assessment Gycle

1. Decide what information

to gather and why
6. Evaluate the effects 2. Decide when, from whom,
of the action \ and how to gather it
5. Act on it 3. Gather information

-

4. Interpret it




WHAT AREAS OF LEARNING
DOES NEEDS ASSESSMENT
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1. Who the learners are

2. The learners’ level of language
proficiency

3. The learners’ level of intercultural
competence

4.Their interests

5. Their learning styles, preferences
and attitudes
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6. The learners’ (or other
stakeholders’) goals and
expectations

1.Target contexts (situations, roles,
topics, content)

8. Communicative skills they want to
perfect

9. Language modality they will use
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LEARNING STYLES

=Visual learners

- Auditory
= Kinesthetic
- Independent vs Social Learner

- Multiple Intelligences (Gardner):

visual — spatial, linguistic,
logical/mathematical, musical,

intrapersonal, interpersonal, |
naturalist |




IRV N\ I\ [@  Teachercentred | Learner-centred

The main objective is The main objective is
PREFEREN to convey information to change behavior

Do students Language is system of Language has to be
prefer or expect: repeated habits practiced
authentically
= More : :
student-centred? Le€arnerrole:passive Learner role:active
- More , Methodology: Methodology:
lear.ner-centred. deductive (show and inductive: small-group
ﬁ* I:Efture of tell):drills, tasks, question and
oth’

demonstrations, answer,
reading aloud tasks problem-solving



A NEEDS ASSESSMENT
INSTRUMENT

I like to practice the sounds 1 2 3 4
and pronunciation

I like the teacher to tell me 1 2 3 4
all my mistakes

In class, I like to learn by 1 2 3 4
conversations

I like the teacher to explain 1 2 3 4

everything to us

I like to learn many new 1 2 3 4
words




SOME FACTORS THAT
CAN GUIDE YOUR gy
CHOICE ! 4 Lo agree

- The purpose of the course
= Your teaching philosophy

« Information you already
know about your students

« Information which you can
use




. N Informs
* Prior to the start of the course decisions about

content, goals
} and objectives,

activities, choice
__ of materials and

textbooks
. N
 Grounded in shared Direct or
o —
experiences and can be indirect
focused on changing the

course as 1t progresses

- e



WAYS OF DOING NEEDS
ASSESSMENT

1.
2.

What information does it gather?

What skills are necessary to carry it out? Is preparation
needed?

In other words, are the students familiar with this type of
activity or do they have to be taught how to do it?

Is the activity feasible given the level and number of your
students? How could you adapt it?

How will the teacher and learners use this information?
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1. QUESTIONNAIRE:

= Relatively easy to prepare, to
tabulate and analyze

T can tailor questions to a
particular group of SS

May include rating scales and
activities

- Disadvantages?

APPENDIX C- 34: "MY ENGLISH ABILITY" (1)
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"My English ability" - 20 Questions

410 Golslst &0 OELF I Y=o LLITf?

In the following table, please put a check (v') for the answer which suits your English

abilities best.
Clsel 22ss 2110 Tele dozls sgEs ZE2Adl

SAl B0 tee

A= 4 2UCk
B= Al M2Ast 7 Hed = AT

C= HESPIDH 20kt Al2t0l 223t
D= 20| 2X3iCh

E=

Ho UEgZ = elth

f

) If T meet an English Native-Speaker in
" |Korea, 34 3% 44,

1 [Ican greet him
SIAE 4 2UCh

2 |Ican mtroduce myself.
TS AME 2= UCH

3 |Ican talk about my family.
Jralel Jbsol CHok ORoIE &= UCH

4 |I can talk about my school/job.
THale] stn/= ol CHol OEOIE =~ RUCH

5 |Ican talk about my hobbies.
Ztale] HOolol CHol OHOIE = RUCH

6 (I can talk about my room/office.
THale] SHAIRAI0ff CHoH OK21E == UCH

7 |1 can talk about my hometown.
Tpalel S0l CHol OH2IE = A

s

Ct
Xtale] Licholl CHolh OHOIE &= 2UACH

8 (I can talk about my country.

9 |[Ican give directions.

ZS otliol & =+ ALCHL




= Teacher to student
= Student to student

2. INTERVIEWS
» Student to students

(7 | T
| é = Student to teacher




3. GRIDS, CHARTS OR LISTS

~( The Miany Pieces of :
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o Miccie fow 208

Find fomeone in our

clas§ Who...ceee.

(’

.~ All About Me -
~\ Name:
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0,

has read all | has traveled A— went to a S ——
of the Harry | outside the ; fh?s schzsl Chiefs game 3::“ Te coleo'r
Potter books [United States| ' this summer
went to the
it iV ok s is left handed Kozia beach this
more pets eyes skateboard
summer
s a6 et fuvorut'e Fr'ee is wearing play's a
baseball season is brand new musical
winter SPQCQ! shoes instrument
Boi i the can name the
p—— four members| had cereal can do a |has been on a
':s moJ‘ of The Fresh |for breakfast| magic trick plane
Y Beat Band
likes has a clean = ;
walks to is wearing
mushrooms on| bedroom has a dog
school - blue
their pizza closet




4. WRITING
ACTIVITIES
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&) youxr expeitotiony regording thiy

yeor

b) the classes yow will be taking

C) your reasony for toking Hus covrse




OTHER TOOLS

-Regular feedback sessions
- Dialogue journals
- Learning logs or learning diaries
= Portfolios
assessment instruments that you are
uﬂrt of the teaching and learning

process




CONCLUSIONS

Designing a needs assessment plan for your
course, consider the following:

- the kind of information you want to get and to
do with it

- the types of activities you can use
- when you want to conduct these activities




TASK:

- Design a needs assessment plan

- Think of the sources of information that you want to
use, what information you would want to collect
about your learners, and the instruments that you
can use in your context

- Report to class




