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Business analysis is the practice of enabling change in an enterprise by 

defining needs and recommending solutions that deliver value to 

stakeholders. 

Business analysis ultimately helps organizations to understand the needs of 

the enterprise and why they want to create change, design possible solutions, 

and describe how those solutions can deliver value.

BABOK 3.0

What is Business Analysis?



Requirements and Design Cycle

Regardless of the focus of the stakeholder, the importance of the role 

of the BA lies in continuously asking the question ‘why?’. 

For example:

“Why is either the requirement or design necessary to provide value 

to an enterprise and to facilitate the realization of an enterprise’s 

goals and objectives?”

BABOK 3.0



The Business Analysis Core Concept Model™ (BACCM™) is a 

conceptual framework for business analysis. 

It encompasses what business analysis is and what it means to those 

performing business analysis tasks regardless of perspective, industry, 

methodology, or level in the organization.

The core concepts can be used by business analysts to consider the 

quality and completeness of the work being done. 

BABOK 3.0

BUSINESS ANALYSIS CORE CONCEPT MODEL



While planning or performing a task or technique, business analysts 

can consider how each core concept is addressed by asking questions 

such as:

•What are the kinds of changes we are doing?

•What are the needs we are trying to satisfy?

•What are the solutions we are creating or changing?

•Who are the stakeholders involved?

•What do stakeholders consider to be of value?

•What are the contexts that we and the solution are in?

BABOK 3.0

BUSINESS ANALYSIS CORE CONCEPT MODEL



Relationships Between Knowledge Areas

Knowledge areas represent areas of specific business analysis expertise that encompass several tasks.

BABOK 3.0

1. Plan & Monitor BA effort, 
identify the Stakeholders

2. Understand 
Stakeholders needs and 
concerns

4. Model the needs for 
change, the future state 
and change strategy 

5. Detail the strategy, verify, 
validate, describe the 
solution characteristics

3. Manage & maintain the 
strategy, communicate and 
obtain consensus6. Assess the performance & value of a 

solution, support the value realization



BA Knowledge areas

Business Analysis Planning and Monitoring: 

describes the tasks that business analysts 

perform to organize and coordinate the efforts 

of business analysts and stakeholders. 

These tasks produce outputs that are used as 

key inputs and guidelines for the other tasks 

throughout the BABOK® Guide.



BA Knowledge areas

Elicitation and Collaboration: 

describes the tasks that business analysts 

perform to prepare for and conduct elicitation 

activities and confirm the results obtained. 

It also describes the communication with 

stakeholders once the business analysis 

information is assembled and the ongoing 

collaboration with them throughout the 

business analysis activities.



BA Knowledge areas

Requirements Life Cycle Management: 

describes the tasks that business analysts 

perform in order to manage and maintain 

requirements and design information from 

inception to retirement. 

These tasks describe establishing meaningful 

relationships between related requirements 

and designs, and assessing, analyzing and 

gaining consensus on proposed changes to 

requirements and designs.



BA Knowledge areas

Strategy Analysis: 

describes the business analysis work that must be 

performed to collaborate with stakeholders in order 

to identify a need of strategic or tactical importance 

(the business need), enable the enterprise to address 

that need, and align the resulting strategy for the 

change with higher- and lower-level strategies.



BA Knowledge areas

Requirements Analysis and Design Definition: describes 

the tasks that business analysts perform to structure and 

organize requirements discovered during elicitation 

activities, specify and model requirements and designs, 

validate and verify information, identify solution options 

that meet business needs, and estimate the potential 

value that could be realized for each solution option. 

This knowledge area covers the incremental and iterative 

activities ranging from the initial concept and exploration 

of the need through the transformation of those needs 

into a particular recommended solution.



BA Knowledge areas

Solution Evaluation: 

describes the tasks that business analysts 

perform to assess the performance of and 

value delivered by a solution in use by the

enterprise, and to recommend removal of 

barriers or constraints that prevent the full 

realization of the value.



50+ BA Techniques



BA Underlying Competencies



Agile Extention
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Agile Business Analysis Planning Horizons
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Three Planning Horizon
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Planning

• Predictive

• Iterative

• Adaptive
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Technique
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Requirements Development in Agile



Requirements process

 

*

ELICITATION

• Practice of collecting the 

requirements of a system from 

users, customers and other 

stakeholders

• Include interviews, 

questionnaires, user 

observation,  workshops, 

prototyping

*

ANALYSIS

• Checking requirements and 

resolving stakeholder 

conflicts

• Determine whether the 

stated requirements are 

clear, complete, consistent 

and unambiguous

*

VALIDATION

• Ensure that 

all requirements 

support the delivery of 

value to the business, 

fulfill its goals and 

objectives, and meet  

stakeholder needs

*

DOCUMENTATION

• Documenting the requirements

REQUIREMENTS MANAGEMENT

•Change Management  

•Requirements Tracing 



Requirements state diagram
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BA in agile lifecycle
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Product Vision
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Product Vision v2
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The basics of decomposition
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Результат декомпозиции. Пример
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Example
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Product backlog 
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Sprint Backlog
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Sprint lifecycle
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Sprint lifecycle
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DoR. Пример
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User Story

• User Story декомпозирована.

• Соответствует шаблону: Как, <роль/персонаж юзера>, я <что-то 

хочу получить>, <с такой-то целью>.

• Написаны ПО или согласованы с ПО критерии приемки.

• Написаны сценарии тестирования.

• У команды есть понимание, как реализовывать, и знания в 

предметной области.

• Если нет, создаем связанный Spike.

• У команды достаточно технического опыта. 

• Если нет, создаем связанный Enabler на обучение.

• Если нет, создаем связанную User Story (на часть, где 
компетенции команды недостаточно) на эксперта .

• User Story оценена/оцениваема.



Definition of done
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Example
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Requirements Traceability. Definition
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The PURPOSE of Trace Requirements is to ensure that 
requirements and designs at different levels are aligned to 
one another, and to manage the effects of change to one 
level on related requirements.

Per the BABOK v3.0.



Traceability  Types
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Requirements Traceability. Example
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Контроль состояния требований
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Наличие атрибутов

• Уникальный идентификатор

• Приоритет

• Статус

• Трудоемкость

• Дата создания требования; 

• Номер его текущей версии; 

• Автор требования; 

• Ответственный за требование; 

• Состояние требования; 

• Происхождение или источник требования; 

• Логическое обоснование требования; 

• Используемый метод проверки или критерий 

тестирования приемлемости.


