
DELIVERY ON BOARD



EdaNaBort is a service that allows customers to order food  and 
get it in the airport. We offer our customers food from different 

cuisines such as Russian, Italian, French, Japanese, Chinese.
We are situated in all airports in Moscow and in Saint-Petersburg. 
All you need to get food is to download our app, make an order 

and choose where and when you have the flight.
We will prepare your meal box and deliver it right to your gate.

ABOUT US



TARGET 
AUDIENCE

MALE
&

FEMALE

FROM 18 
TO 55 
YEARS

PEOPLE WHO 
PREFER TO EAT 

TASTY FOOD 
WHEREVER THEY 

ARE

PEOPLE WITH 
INCOME ABOVE 
THE AVERAGE

PEOPLE WHO 
ARE READY TO 

TRY NEW 
SERVICES



OUR COMPETIVE ADVANTAGE:
WE WORK BOTH WITH B2C AND B2B SEGMENTS. 

BESIDES DELIVERY OF BOXES FOR REGULAR FLIGHTS, 
WE OFFER CATERING SERVICE FOR PRIVATE JETS WITH 

SPECIAL MENU.



MISTAKES OF OUR 
COMPETITORS

• Too much colors
• A lot of different fonts
• Not enough information about the process of 

order
• To much odd information
• All pictures are in a low quality
• There is no concrete information about the menu
• There is no information about the delivery



� As our domain name we have chosen edanabort.ru;
� Navigation of our website consists of about us, menu, features, 

contacts, about delivery, documentary and contacts;
� Our website will be colored in light-blue and blue colors like a sky and 

will have white lettering on it;
� As a special solution we will develop application for AppStore and 

GoogleMarket where our customers can make an order in 5 minutes.



SMM-
STRATEGY

Our company will be presented in 3 social media: 
Instagram, Vkontakte and FaceBook.
We will create 3 types of content: 
• Informational with information about our service, menu,  

flight industry
• Entertainment content with jokes, demotivators, 

beautiful pictures from airplanes and songs about trips, 
tests and quizzes dedicated to themes connected with 
traveling

• Advertising content about our special offers, feedback of 
our customers



OUR CONTENT



SEO STRATEGY

If we launch our service, we will be one of 
the first services that offer delivery on 
board. So the competition in that niche is 
very low. According to Yandex calculations 
we will spend only 2384, 30 rubles to show 
our advertisement for 11 997 people in a 
month.



• Traffic * Conversion 1 = Calls / Requests | 98*0.1 = 9.8

• Calls / Requests * Conversion 2 = Orders | 9.8 * 0.5 = 4.9 (5 

orders from Ya.Direct)

• Orders * Average check = Revenue | 5 * 3900 = 19500

• Revenue - (variable costs per 1 product unit * number of product 

units) = Gross profit | 19500 – (15*300) = 15000

• Gross profit - fixed cost = Profit 15000 – 3000 = 12000

BUDGET



RESULTS OF 
OUR POLL

� Most of people from our target audience prefer eating Japanese and 

Italian food;

� The results of our poll shown that 90% of respondents don’t like default 

meal

� 60% of respondents eat during the flight;

� The most important criteria for respondents is speed of delivery



THANK YOU FOR ATTENTION!
HAVE A TASTY FLIGHT!


