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MY21 exterior plastic tooling delivery and launch
Global target: SORP – W2052 (21.12.2020)

Problem: late tooling delivery to Region Volga

Reason: late design freeze, unplanned time for graining repair and mold hot running system breakdown for rear door moldings

Counter measure: to split and speed up tooling delivery: 1st batch 2 trucks (left on 30.09) and 2nd batch 5 trucks (plan 12.10) + rear door 112 mold (plan 19.10)  
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