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Inbound Logistics Structure

Inbound Logistics
Deputy Manager
Natalya
Siverskaya

Salaried - 2
Hourly - 2

Inbound deliveries

Truck utility planning

Coordination of delivery from foreign suppliers
Coordination of delivery from local suppliers
SKD Ukraine project

Carrier personnel training

Coordination of new projects in logistics area
Trailer-yard management

Freight costs check & control

Budgeting

Purchase requests for logistics creating (PR in AP)
Monthly reports

Acting as customs & logistics manager

Logistics coordinator
Alisa Kovaleva

. Coordination of
delivery from
local suppliers
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Logistics coordinator
Inna Utkina

. Coordination of
delivery from
foreign suppliers

Dispatcher
Hourly - 2

J Ensuring the rhythm
of all arrival vehicles
at the loading /
unloading docks
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Inbound Logistics General Facts

Suppliers & terms

e
FCA

Suppliers

116 suppliers
73%

5%

1%

FCA, EXW delivery terms

foreign suppliers local suppliers
23 suppliers 17 suppliers
9 countries 15 cities
54 part numbers 101 part numbers
5 carriers 6 carriers
15 | deliveries per month | 53 [ deliveries per month

Customs Area
(Customs point
AVTOVAZ)

1,2 km

Customs Bounded
Warehouse LADA West TLT

x > (foreign suppliers)

0,19

s

Trailer Yard
(local suppliers)

400 meters
_>

Loading / unloading docks




Logistics in figures

Inbound deliveries

2019 2020
23 Deliveries from foreign suppliers 17 Deliveries from foreign suppliers
9 Deliveries from local suppliers 15 Deliveries from local suppliers
54 TOTAL 101 TOTAL
Outbound deliveries
SKD Ukraine project 2020
5 participants of supply chain
410 Total SKD
21 deliveries by truck
14 rail deliveries
35 deliveries per 2020
Targets
2018 2019
In time delivery (%) 82,91 97
Non damage delivery (%) 99,68 100
Logistics costs
Per 1 finished vehicle (RUB) 10856
Per 1 km (RUB) 64,74
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Bxogswias normctumka.
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Oucnetyep CTOAHKU

MpubbiTE 1 pernctpaums rpy3oBUKOB
TpaHcnopta Bble3g TpaHcnopTa Ha
pasrpysky
JKypHan permcrpauMm npmMxoasimx rpySoBMKOB 26.02.2020
Oencrteune 1 2 3 4 = 6
P23IpomeHns Ha
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000 "BUCTECH INEKTPOHUKC 0911 HC | 25.02.20 22:30 6:10 6:10 6:10 + 26.02.20 6:10 WTOPKa KomBuHauua npubopos
Astonpubop 0177 OO0 | 26.02.20 1:05 6:55 6:55 7:00 + 26.02.20 7:05 cesep NMpuBoag CTEKNOOYMCTUTENS
BOP C 815 HA | 26.02.20 1:05 6:55 8:15 8:20 + 26.02.20 8:20 3anag, CTerno onyckHoe
M3C/CKK A 484 HH | 26.02.20 4:45 6:55 7:20 725 + 26.02.20 =25 cesep 3a Tapomn
SACII ASTOROMIOHEET X 0884PB | 26.02.20 5:35 5:35 6:10 6:10 + 26.02.20 6:10 sanag Menoub
HuxHuii Hoeropog
PernoH Bonra M 703 EK | 26.02.20 6:15 6:15 6:25 6:25 + 26.02.20 6:25 T-30 Bamnep UBETHOM
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3A0 "MK A
STOROMBOHEHEN Vv 340 EH | 26.02.20 6:45 6:45 7:25 7:25 + 26.02.20 7:25 wropka Menoub
HuxHM HoBropog
3A0 "MK A
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Trailer yard

400 meters
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Customs Bounded Warehouse
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Inbound Logistics General Facts

Import

Volume of transportations: Transportations from 25
foreign FCA suppliers located in Europe, South East
Asia and South America region.

- Different kinds of transport are used: ground, sea and
air.
» Local transportation: Trucks from 17 FCA suppliers are

located in 12 different cities in European part of
Russia.

» Tooling and equipment delivery
e Coordination of logistics issues of new projects
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GM-AVTOVAZ supply base

Supplier base is expanding due to new OEMSs placing in Saint Petersburg and Moscow regions

Currently existing productions of the Global sup l/ers incl. JV

Johnson Controls
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