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Inbound Logistics Structure
• Inbound deliveries
• Truck utility planning
• Coordination of delivery from foreign suppliers
• Coordination of delivery from local suppliers
• SKD Ukraine project
• Carrier personnel training
• Coordination of new projects in logistics area
• Trailer-yard management
• Freight costs check & control
• Budgeting
• Purchase requests for logistics creating (PR in AP)
• Monthly reports
• Acting as customs & logistics manager

        

Inbound Logistics              
Deputy Manager                                  

Natalya 
Siverskaya

Salaried - 2 
Hourly - 2 

Logistics coordinator                 

Alisa Kovaleva

• Coordination of 
delivery from 
local suppliers

Logistics coordinator                 

Inna Utkina

• Coordination of 
delivery from 
foreign suppliers

Dispatcher 
Hourly - 2 

• Ensuring the rhythm 
of all arrival vehicles 
at the loading / 
unloading docks



Inbound Logistics General Facts 

FCA 
Suppliers     Loading / unloading docksTrailer Yard              

(local suppliers)

    Customs Bounded               
Warehouse LADA West TLT

   Customs Area 
(Customs point 
AVTOVAZ)
  (foreign suppliers)

400 meters

1,2 km

   FCA, EXW delivery terms

94%

5%

1%

0,1%

foreign suppliers local suppliers

23 suppliers 17 suppliers

9 countries 15 cities

54 part numbers 101 part numbers

5 carriers 6 carriers

15 deliveries per month 53 deliveries per month
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Logistics in figures

2019 2020
23 Deliveries from foreign suppliers 17 Deliveries from foreign suppliers

9 Deliveries from local suppliers 15 Deliveries from local suppliers
54 TOTAL 101 TOTAL 

Targets
 2018 2019

In time delivery (%) 82,91 97

Non damage delivery (%) 99,68 100

Logistics costs 
Per 1 finished vehicle  (RUB) 10856

Per 1 km (RUB) 64,74

Inbound deliveries

SKD Ukraine project 2020

5 participants of supply chain
410 Total SKD
21 deliveries by truck
14 rail deliveries 
35 deliveries per 2020

Outbound deliveries



 Входящая логистика. 

СТОЯНКА ГРУЗОВИКОВ.

Диспетчер стоянки 
грузовиков

Бригадир ОВЛ
Сотрудник охраны

Прибытие и регистрация 
транспорта

6

4

5

2

3

1

Выезд транспорта на 
разгрузку
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Trailer yard
5650 м2 
(open area)

Trailer yard
400 meters
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• 471,21 м2 
       (enclosed space in the Т30)

• 1512,16 м2 
(open area)

Customs Bounded Warehouse
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Inbound Logistics General Facts 

• Import
     Volume of transportations: Transportations from 25 

foreign FCA suppliers located in Europe, South East 
Asia and South America region.

• Different kinds of transport are used: ground, sea and 
air.

• Local transportation: Trucks from 17 FCA suppliers are 
located in 12 different cities in  European part of 
Russia. 

• Tooling and equipment delivery
• Coordination of logistics issues of new projects



-  GM CONFIDENTIAL  -

GM-AVTOVAZ supply base

S.Petersburg

Moscow

N.Novgorod

Kaliningrad

Togliatti

Samara
Novosibirs
k

Krasnojars
kCheljabins

kUfa

Main locations:

Samara region
Moscow region
Chelyabinsk region
Saint Petersburg 
(developing cluster)

Supplier base is expanding due to new OEMs placing in Saint Petersburg and Moscow regions

PES/SCC
TP-Saturno
PHR
AVTEC-ZVD
KinelAgroPlast - CIE Automotive

Tenneco
Eberpacher
Faurecia

Lear

Johnson Controls

Bosch

Siemens

Total 134 suppliers:
13 international companies located in Russia (marked blue on the 
map)
29 companies located outside of Russia
6 international companies for NGN (marked red on the map)

Magna
Johnson Matthew

Raviv RUS

Automotive 
Lightings

Interkos IV
Magna

AGC BSZ

Simos ZKS
Daycoform

Benteler
Faurecia
Visteon
Continental
CIE

Currently existing productions of the Global suppliers (incl. JV) 

Mubea
Sanoh

Hi-Lex
TPV

Valeo
Bosal

Faurecia Seating
Atsumitec

Edsha
KDAC-UAT

Visteon
AZP (JV AVTEC-ZVD)

Schaeffler RUS


