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MANAGEMENT RELATING OF 
BEHAVIOR

=
 ORGANIZATIONAL BEHAVIOR



ORGANIZATIONAL BEHAVIOR

Corporate cultureOrganizational culture



Trends of organizational behavior

•professional ethics,

•emphasis on leisure,

•professional expression

• reducing control 

•workers' participation

•autonomy of workers



Global challenges of organizational behavior

•manage human resources 

•develop organizational structure

•manage the heterogeneous composition of employees 

•manage organizational behavior



Local challenges of organizational behavior

•Motivation

•Work-family

•Teams

•National culture

And others….
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