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-“& «1C:YnpaBneHue

o e, | CTPOUTENIbHOU opraHusauuen»

OtpacneBoe pelleHne «1C:YnpaBneHme CTpouTesibHOMN
opraHusauuen» cosgaHo u passuBaetca gmpmon «1C» Ha base
TMnoBoro ERP-pelweHnsa «1C:YnpaBneHue npon3BoACTBEHHbIM NMpeanpuaTuemMy.
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DPUPMA «1C»

«1C:Mpegnpusatuve 8»
Ha pbiHKe ERP-cuctem

«1C:YnpaBneHue cTpoutenibHOM opraHusauyuen»



'"(L:@ «1C:lMpeanpuatne 8» Ha pbIHKE CUCTEM
o, | YNPaBneHusa npeanpuaTemM
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Hons peweHun pupmbl «1C» Ha pbIHKE CUCTEM yNpaBreHus npeanpusatmem B Poccnmn B JEHEXHOM
BblpaxkeHun no ntoram 2010 roga coctasnseT 26%. PUKCUMpyeTcs YCTOMYMBBIA POCT.

IDC* — pabomaem 30 nem, 6onee 700 aHanumukoe e 43 cmpaHax mupa, 8 Poccuu c 1995 a.

IDC — eelywuli nocmasuwuk HadexHou uHgbopmayuu, romozarowet KriueHmam rnoHImMb meHOeHUuUU passumus
mexHoroaul u 351eKmpoHHO20 busHeca u pa3pabambieamb HadexHble cmpameauu eedeHusi busHeca.
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ﬂ@ NMapTHepckasa ceTb «1C»

®UPMA «1C»
®dpaHuyansum 6onee
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oyxrantepckun 170,
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X [\ i LleHTpbl 2\
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= PeweHns «1C» pacnpocTpaHsaTca Yepes ceTb UpM-napTHEPOB
B 600 ropogax Poccum n CHI.

= 13 HUX 0Cco0BeHHO BaxkHbl 1C:PpaHvan3m — ceTb NpeanpusaTUn, oCyLeCTBIISAOWMX
KOMIMJEKCHbIEe YCIyru rno aBTomaTtmsauum y4eTHou u opucHon paboTol.
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DPUPMA «1C»

KnroyeBble
BO3MOXHOCTM

«1C:YnpaBneHue cTpoutenibHOM opraHusauyuen»



-il@ «1C:YnpaBneHue

DUPMA «1C»

CTPOUTENbHON OpraHn3auuen»

«1C:YnpaBneHune CTpoUTENIbHOW OpraHu3saumen» — KOMMIIeKCHas

MHgOpMaLIMOHHas cuctemMa krnacca ERP, oxBaTbiBatolass OCHOBHblE

KOHTYpbI yrpaBneHns N yyeTa CTPOUTENbHOro npeanpuaTtus. PelueHne no3BonseT opraHn3oBaTb
€MHY0 NHOPMALIMOHHYIO CUCTEMY AJ1S YNpaBrieHNsa JEATENbHOCTbIO NpeanpuaTus:

== MOHMTOpMHr M aHanu3 nokKkasartenewu OEATENbHOCTU NPeanpuATnA,
— lMnaHupoBaHue pecypcoB rnpeanpusaTus;
— YnpaBneHue:
= (puHaHcamuy;
= CTPOUTENBbHLIMWU MPOEKTaAMU;
= OCHOBHbLIMM CpeacTBaMu, CTPOUTENBLHOW TEXHUKON U MEXaHN3MaMU;
= [epcoHanom, BKnYasa pacyeT 3apaboTHOM nnaTbl;
= OTHOLUEHUSMM C NOKyrnaTensMm u nocTtaBLUnKaMu;
= CKnagom (3anacamm);
= npogaxkamu;
= 3aKynkamu;
= PON3BOACTBOM,;
= N Opyrummn BusHec-npoueccamMmm CTPOUTENBHOM OpraHn3aunu.
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®UPMA «1C»

EavHaa uHdpopmaumoHHO-ynpaBneH4Yeckas
cucTtema, NnoCcTpoeHHasa Ha 6ase
«1C:YnpaBneHue CTpouUTeribHOU OpraHusaumeun»
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UHdpopmaLuuoHHO-MaTepuanbHble NOTOKU
B CTPOUTESIbHOM NPOU3BOACTBE

®UPMA «1C»
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nﬂaHMpOBaH une. BzanmocBsizaHHble NNaHbI

1

DUPMA «1C»

Ha ocHoBe nnaHnpoBaHus pasnuyHbIMU NapamMeTpoB
CTPOUTENbHbIX NPOEKTOB (DOPMUPYHOTCH MMaHbI:
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DUPMA «1C»

UHpopmaLMOHHBbIE MOTOKU
B €AUHOM CUCTEeMe yrnpaBreHus

(

NHdopmaumnoHHana nogaepka CUCTEMbI )
Uncpopmaums WUHcpopmaums WHbopmaums
o CMP O npoekTe O CTPOUTESNIbHOM
CTpouTenbCTBa npousBoAacTBe
MHcdbopmauus
UHdbopmauus O 3aKa3su4uKax,
0 MaTtepmanax cybnoapsiaumkax
M nocTaBLWMKax

OHTpon b 3aTpar
3aka3sbl no obsLekram MoTtpebHocTU
CTpO UTenbLCTBa

anaBneHMe CTpOVITeanbIM
NPON3BOACTBOM

(
(
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Mpeanpusartue

= KomnrnekcHoe ynpasneHue
CTPOUTENBHO-MOHTaXHbIMU
pabotamu (CMP).

= YripaBreHue noprtdenem
N NPOeKTaMn CTPOUTESNbCTBA.

= [loBblILWEHME NPO3PAYHOCTHU,
ynpasnaeMocTu 1 3(pPeKTUBHOCTU
CTPOUTENbLHOrO NPOM3BOACTBA.

= OpraHmsaunst equHomn
ynpasfieH4eCKon CUCTEMDbI
npeanpuaTus.




il& YHpaBneHMe cTpouTesibHbIM NMpon3BoACTBOM

®UPMA «1C»

Yn paBJieHUue CTpouTeJsibHbIM NPon3BoACTBOM

}

MnaHupoBaHue: KoHTponb u aHanus cakra
* KaneHgapHbIX NnaH cTpouTenbCcTBa BbIMNOJIHEHUA.
 HazHa4yeHue ucnonHuteneun CMP - BbinonHeHue pabot no aoroeopy
* [lnaH noTpebHOCTEN MaTepuanoB « [IMHaMuka BbINONHeHUs pabor
* BrogXXeT CTpOoUTENbLHOro NpoeKTa - Panopt pykoBoguresnto
» 3arpyXeHHOCTb pecypcoB
l e 3aHATOCTb UCMONHUTENEN
« [loTpebHOCTL B MaTepuanax
Pernctpaumnsa dakra BbINOSIHEHUA NnaHa: - Pacxon matepuanoB
* BoinonHeHue paboT KaneHgapHoOro nnaHa  [MloTpeOGHOCTL B AeHEeXHbIX cpeacTBax
* CoenbHbIW Hapaa Ha BbinonHeHue CMP « CTOMMOCTHL BbINONIHEHUA paboTt
» TpeboBaHUue-HaKnagHan




il& KOHTpOﬂb CTpouTernbHOro npomn3sBoacTBa

®UPMA «1C»

[lakeT oT4YeTHO-aHaNUTUYECKOW OOKYMEHTaUnmn

BbinosiHeHWe paboT No Aorosopy

BanwoTa: py6.
OTBop: MpoekT B cnucke BnaroycTpoicTeo, MenonHuTens B crucke Hesa Th
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YCTROWCTBO MOKPE O6ben paborbl/
W3 OpAYMX acHant E pecyppcon ! oTCTaBaHHe Mepuon BbINONHEHNA
NAOTHBIX MENKD3EY. Mpoekr ' PaboTta Croumocts | Tpya-te | Maw-Te [Ucnonuutens A Cratyc fonef
NAOTHOCTB Kal eHH‘ H3M. nnaH | dakr Havano OKOHYaHHe
2599 13 i en | en [ % Kan. OH. nnan | dakr | nnan | dakr
D |BnaroycTpoicTEo 4021 563,58 28 16[Hesa T
YCTPOMCTEO MOAC Vi Marekimans)
EBINABEHUE A0 ¢ MMNoMaTEpMans! XEOMHBIX NOPoA M3 0,32 2 525
necka | LLleGeHe T 204 4 1,96
MnaHMpoBKa l PacTBOp roToBLIN M3 0,06 11 666,67
YCTPOMCTBO OFHOE BeTtoH m-200 T 59 4 E7.8
1% RRRA P " Pecv;w B0t 23] 252[1 09565
asHOpaboumi Y L
KameHHbIX Mateni
P 3un-130 &l 8 9 |E2S
Bogutens &l 34 181| 532,35
MA3-555102-220 &l 7 18| 25714
PEMOHT NPOesfo6 2712839,74 28 16 ¥TBEpKAEHO 29.11.2007 11.01.2008]
MaTepuans!
Pecypcol
oBWHEKOH YCTPOACTBO NOACTURADWAX W 2
< BbIPABHMBAIOWMX CNOEE OCHOBEHMIA W3
FETpOMCTEO TROTGR0 necka 407 300 w2 |vreepwaeno | 2485 16|2812.2007 28.12.2007
| MnaHupoBKa 528 000 MpouseoacTBHHBIN100 M3 |BeinonHaeTcal 278 2502 a0 £)30.11.2007|29.11.2007 |06.12.2007(12.12.2007
YCTaHOBKa GOPTOBLIX KamHen BeToHHBIX
1 MPK APY X BMAEX NOKPBITHIA 241 944 32 1 BeinonHaetcal 65,195| 58676 a0 9129.11.2007|29.11.2007 [03.12.2007(12.12.2007
[ PemoHT BOPAKOPOE C BHYTPEHHEN OBWWEKOM n BeinonHaetcal 65,195| 64,543 99 §)29.11.2007|29.11.2007 (04 .12.2007{12.12.2007
| YCTPOWMCTBO TROTYEPOB 1308 723,84 ¥TBEpKAEHO 14.01.2008 21.01.2008]
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-il(Q: ° | YnpaBrneHue OTHOLUEHUAMU

®UPMA «1C»

C 3adKa34YukKamMum m noCtaBllinkamum

OddekTnBHaA paboTa ¢ 3aka3ymMKkamMmn 1 noctaBLUMKaMU — OAUH
N3 KINoYEeBbIX (PaKTOPOB MOBbLILLEHUA PEHTAa0EeNbHOCTN U HAAEXHOCTH
CTpOUTENbHOro Bn3Heca B YCrNOBUSX BbICOKOW KOHKYPEHLINN.

«1C:YnpaBneHue CTpouUTeribHOW opraHusauuen» no3BosnserT:

= pUKCUPOBAaTb BCE B3aMMOOENCTBUS C 3aKa3ymkamMm — OT NepBOro KOHTakTa
[10 3aKpbITUS NPOEKTA;

" [10N1ydaTb onepatnBHyHO Mchopmau,mo O «Ka4vyecCcTBe» 3aKa34KOB,

= pMKCnpoBaTb KpYyr y4acTHMKOB TeHAepa, 3Tanbl ero NpoBeaeHns 1 pesynbsrar,
= HE NPONyCTUTb Ba>KHbIX BCTpEY C 3aKa34HnKaMu.

Bbl cmoxeTe:

=B 111060 MOMEHT NOJTy4UTb KOHTaKTHYIO Mchopmau,mo NMOCTAaBLLUNKOB;

= BUOAETb BCHO UCTOPUIO B3aMMOOTHOLLEHWI C NOCTaBLUNKaMW, nraHnpyemMblie
7 d)aKTI/ILIeCKI/Ie COernkun, BCTpeyn, nncbmMa, 3BOHKHN,

= KOHTPONMPOBATb PabOTy MEHEOKEPOB.

B pesynbsrarte Bbl nepecTaeTe 3aBUCETb OT «3anucel B BrIOKHOTax» MeHeaKepoB, OTHOLLEHWS
C 3aKasdynkaMy CTaHOBATCS JOCTOSIHUEM KOMMaHUKU, @ He KOHKPETHbLIX COTPYAHMKOB.




-"CQ: ° | CooTBeTcTBME MeTOLONIOrnM y4yeTta
POCCUMCKOMY 3aKOHOOaTeNbLCTBY

DUPMA «1C»

3anoXeHHble B CUCTEMY BO3MOXHOCTU BeAeHUs ByxranTepckoro
N HanoroBoro y4eToB Npu3BaHbl obecnevnTb Hanbornee NoNHOe COOTBETCTBUE Kak
pOCCUINCKOMY 3aKOHOOATENbCTBY, Tak U NOTPEOHOCTSAM peanbHoro 6usHeca.

B «1C:YnpaBneHue CTpouTeribHOM OpraHM3aumen» asTomaTmu3aums
ByxranTepckoro yyeta nocrtaBneHa Ha BbICOKMA TEXHONOMMYECKUIA YPOBEHD:

= B€eHNe yyeTa AJ14a pa3yintdHblX CUCTEM HanoroobnoXxeHus;

= BO3MO)XHOCTb I'MOKOW HACTPOWKN MnaHa cYeToB
6e3 nepekoHMPUrypUpoBaHUS;

= 3aaHNne HenocpeacTBeHHO B AOKYMEHTax KoppecnoHaAeHUNN CHETOB,

UL RRNRR RS

= hOpMUPOBaAHME NPOBOAOK MO AOKYMEHTY;

= YYET 3aTpaT No o6bekTam CTPOUTENBLCTBA; 4

= YYET AOroBopoB cTpouTenbHoro nogpsiaa (MY 2/2008);

bl
-

= CITOXHbIN yyeT HAOC;

= N Apyrme BO3MOXHOCTW.

722272770



-"QQ ° | YyeT no MexayHapoaHbIM

DUPMA «1C»

ctaHaaptam (MC®O)

Ecnun npeanpuaTtue ctasuT nepen cobon 3agadvy Bbixoaa

Ha MeXOyHapoaHble PbIHKMA UITN NOBbILLIEHNE NHBECTULIMOHHOW
npuenekartesieHocTn — npumeHeHnem MC®OO BaxkHbIN hakTop
B PELLEeHNn 3TOM 3aaun.

«1C:YnpaBneHue cTpouTesibHOU opraHusaumen» obecnednBaer:

= NO4rOTOBKY OTYETHOCTM no ctaHgaptam MCOO;

= TPAHCNAUMIO (NepeHOoC) BorbLUEN YacTM YYETHLIX 3anucen (NPoBOLOK) U3 NOACUCTEMBI
ByxranTepckoro yyera;

= MTaparsryiernibHoe BeJeHne y4eTa o pOCCI/IVICKVIM N MeXAyHapOoaAHbIM CTaHOapTaM
Nno OoTAes1bHbIM Yy4HaCTKaM;

= NPOBefeHNe COOCTBEHHbIX PErMaMeHTHbIX IOKYMEHTOB, a TakXe BHECEHUNE
KOPPEKTUPYIOLLIMX 3aMnnUCEN B «PYYHOM» PEXUME.

ObecreyeHne hpnHaHCOBOM NPO3PAYHOCTN U ayanpyeMoCTn BCeX OrnepaLlnn, cocTaBneHme
KoprnopaTnBHOW oMHAHCOBOWM OTYETHOCTU N OOPMMPOBAHNE KOPNOPaTUBHOW
OTBETCTBEHHOCTM — 3TO War K HOBbIM CTaHAapTam BegeHusa busHeca.




-“QQ ° | UHTerpauums
«1C:KoHconuaaums»

DUPMA «1C»

NHTerpaums no septukanun «1C:YnpaBneHme ctpouTesribHOMN
opraHmsauuen» c npoagyktom «1C:KoHconunpauma» no3sonsiet
c0o34aTb CUCTEMbI YNpaBrneHNa CTPOUTENbHbLIMU XONAUHIramMm

N OUHAHCOBO-MPOMBILLUIIEHHbLIMU rpyrnamMu.

i W 2
1C:KoHconupauus KopnopaTHBHbIil
[ Xonp,u HI il
ucpo 1 Ll,(DO 2 Ll,d)O 3
BusHec 1 Bbu3Hec 2 busHec 3
& v,
[

LUdO 2.1 Ll,d>022 le>023
YyeTHas eauHuua 1 YyeTHaa eauHuua 2 YyeTHada eauHuua 3

\_ 1C:YnpaBneHue CTpOUTENIbHOW OpraHMU3auuen

LIPO — ueHTp doMHaAHCOBOM OTBETCTBEHHOCTU
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DUPMA «1C»

OOmeH

¢ «1C:JokymeHTOOOOPOT»

Ncnonb3oBaHue pellenns «1C:YnpaBneHue CTpouTeribHoOun
opraHmusaumen» c npoayktom «1C:OKyMEeHTOO0OopOT» MO3BONSET
3achheKTMBHO HaKanfiMBaTb 3HaAHUA U TEXHONOMMY NpeanpuaTus,

npenocTaBNATb 4OCTYyN COTPyAHUKaAM K MH(*)OpMaLIVIVI.

©enToo6opoT 8, penakws KOPM 1.1/ (1C:Npeanpuamve)
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° | ObmeH
ilg ¢ «1C:[oKkyMeHTO060pOT»

DUPMA «1C»

«1C:[loKyMeHTOO60opOT» NO3BONAET:

= IPeaoCTaBnNATb YAaneHHbIN AOCTYN COTPYAHUKaM K JoroBopam u
paboyen gokymeHTaummn B ygobHoe BpeMms;

= pernameHTUpPoBaTh AEATENBHOCTb KaXXA0ro COTPYAHUKA;
= COrMacoBbIBaTb JOKYMEHTbI MO OM3HEec-npoLeccam;
= hbopMMpoBaTb AMEKTPOHHbIN apX1B NPEANPUATUS.

Wcropus nepenucku
lﬂo«ymem | Ne \ or
X 1-a 01.03.2011
2 1-03\1 11.03.2011
20 12032011
Bu3Hec—npoueccu MU 3aia4ym cxniaga 3a80aa 2-03\11 16.03.2011
{noanucan) a0 17.03.2011
MNepesim @ 3 | TpuHATL K UCnoNHeHWIo Bce peiicTeus v | Q) 0AHOFD CKN3RE 335043 3-0\1 17.03.2011
Kyprian nepeaain 107 16.032.. (1CTpempn
N3MeHeHWe COCTORHUA ! ‘ l_g“, ‘ O ‘ BusHec-npouecc/3anava Wenonnurens ‘ Cpok ucnonHeHna
T T + t LMo XonoaHoro cknana 3asoga (N2 2 - 03\11]
WcTopus nepenmcku o ,& BeinonHuTe onnaty no aorosopy
! ! s e X TR T T psarim ~ | i Mevams ~ | UM ~ Bce peiicTeun
Censn nokymeHTa BbinonHuTe onnaty no aorosopy 3eneneu H.B. {rn...  30.04.2011 18:00 | 1
“ R 0 : [Lara: [16.03.2011 18:22 &
Coa <wencite v = & Cornacosam "[orosop Ha nocTasky cTpoiiMatepuancs (N2 2 - 10 ot 23... J_‘%J‘ C:pa:"e" E i L E L
T T T co6: ypoep
3anau | v Cornacosats "[orosop Ha cornacosaHue” | MawmH CA. fpyx...  21.03.2011 18:12 e G
v Cornacosats "[orosop Ha cornacosaHue" ' 3enereu H.B. rn... 22.03.201118:16 LS B n e
[ v Cornacosats “[orosop Ha cornacosaHme” | Penopos Oon.(a.. | 22.03.2011 18:16 . c [3aper
v O3HakomMUTbCA C pesynbTaTom cornacosarua "[orosop Ha cornac... Hukonaes LA (... [ T.JQ)  Per.omep: [2-03\1 | or:[16.032011 g
[¥ | Cornacosate "[orosop Ha cornacosaHue”  Mawnn CA. (pyx...  25.03.2011 19:43 ...Q] Opr (000 HNLL "Mepypuit”
| v | Cornacosats "[orosop Ha cornacosaHme” .3eneueu HB.{rn... v26.03.2011 19:44 Bonpoc:  [[lorosopran aeaTensHocTs
v Cornacosate "[lorosop Ha cornacosaHue Penopos O.M. (a... 26.03.2011 19:44 S—— | ko 000000002
v O3HakoMMTLECR C peaynbTaTom cornacosarns "Lorosop Ha cornac... Hukonaes A (..
Mpeamver [,Elorosop Ha PEKOHCTPYKLUIO XON0AHoro cknaga 3asoaa (N2 1- 1101 17.03.2011)
’ Paiinsi (2) | | Kareropm (1) Xparerue Tnursii gocTyn 3un
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TexHONorn4yeckmne AOCTOMHCTBA NPOAYKTA
MacLuTabupyemMocTb U NPOU3BOANTENBLHOCTb

Mcnonb3oBaHme B KavyecTse niatgopmel
cuctemsl «1C:lMpepnpustune 8.2»
obecneynBaeT apeKTUBHYIO paboTy 1
HaZeXXHoe XpaHeHne nHdgopmaumm npu pabote
OONbLUIOro KONMYecTBa rnonb3oBaTeNen.

CoBpeMeHHas TpexypoBHEBast apxXMTeEKTypa
cUCTEMbl 0BecneyYnBaeT coxpaHeHNe BbICOKOM
NPOU3BOAUTENBHOCTU NP 3HAYUTENBHOM POCTE
Harpys3kM Ha cucTemy
n o6bemMoB obpabaTbiBaeMbIX JAHHbIX.

A TaKkke No3BONSAET yBENNYMBATL MPOMYCKHYHO
CMOCOBHOCTb NyTEM HapalLUBaHUS MOLLHOCTM
ncnonb3yemoro o6opyaoBaHus,

©e3 3aTparT, CBA3aHHbIX C MoanduKaLlmnen

NN 3aMeHON UCMNONb3YEMOro NPUKIagHOro
peLleHus.

®UPMA «1C»
(— Y — ) KT
- . .
Windows || Windows Windows/
«TONCTBIMY || «TOHKMMY» Linux/MacOS
\_ KMeHT J\  KknaneHT \WEB knuent
] ] ]
Y
rKm:crep cepBepoB 2
i —1 —1
2 = 000 —
0an0 L0ana 0anan
k/uununuu\. _uoonnnn}_ /unuuunu\)
(CepBep 6a3bl AAHHBIX »
MS SQL Server,
PostgreSQL,
IBM DB2,
AR
\/DDDDDDD\ Oracle Database "




® TexHornorn4yeckme AOCTOMHCTBA npoAyKTa.
.ilg nOCTpOGHVIe TepputTopmnaribHO—

®uPMA «1C» | PacrnpegerieHHbIX CNCTEM

YHuBepcarnbHbin MEXaHN3M oOMeHa AaHHbIMK B hopmaTte XML
npegHasHayeH Kak ons cos3gaHus TepputopuarbHoO
pacnpegeneHHbix cnctem Ha ocHoBe «1C:MpeanpuaTtusa 8»,

Tak 1 Ons opraHusaumm obmeHa gaHHbIMU C APYrMun
NHPOPMAaLMOHHBbIMKU cucTtemamun. [pn aTomM B O4HOM MPUKIagHOM
peLeHnn MoOXeT ObITb CO34aHO HECKOSBbKO HE3AaBUCUMBbIX CXEM
obmeHa ¢ pa3nuyHbiMu cuctemamu. NogaepxmBaeTcs He TOSbKO
Kriaccuyeckas CTpyKTypa pacnpeneneHHbIX CUCTeM

(Tna «3Be3ga»), HO 1 bonee CIIoXHblIe MHOTOYPOBHEBbLIE CTPYKTYPbI
TUNAa «CHEXWHKa.

Bo3MOXHOCTb NOCTPOEHUs Ha ocHoBe «1C:YnpaBneHue CTpouTesibHOM opraHusaumen»
peLleHna ang npeanpuaTtmin ceTeBom Unu XonanHroBou CTPYKTYpbI, NO3BosAlOLLEe
9pdPeKTUBHO yrnpasnsaTb OBU3HECOM N BUOETL KAPTUHY «B LIENOM», C HeobXo4MMOomn

ON4A NPUHATUS PeLLeHUn onepaTuBHOCTLIO.
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DPUPMA «1C»

KOHTpONNUHIr u aHanu3 nokKasarerneun
AEeATeNbHOCTU NpeaAnpUATUA

«1C:YnpaBneHue cTpoutenibHOM opraHusauyuen»



il@ BHYTpeHHUN KOHTPOJb

DUPMA «1C»

[MonyyeHne npubbinu, paumoHanbHas opraHM3auns AeHEXHbIX
NOTOKOB W AeNCTBEHHAs adMUHUCTPATUBHAA CTPYKTypa ABMAIOTCS
KPUTUYECKN BAXKHBIMW 3fIEMEHTAMN 3KOHOMUYECKOU
COCTOATENbLHOCTU NPeanpuUaATUA.

«1C:YnpaBneHue CTpouTeribHOM opraHusauuen» obecnevnBaert:

= coOntogeHne 3akoHogaTenbHbIX TpeboBaHui;

= NaHHbIE B I/IH(*)OpMBLI,I/IOHHOVI CUCTEME XapPaKTEepPU3YKTCA HaAEXHOCTbHO
N OOCTYMNMHOCTbLIO AOJ14 NPOBEPKU,

= CO30al0TCH YCroBUA AN BHYTPEHHEro KOHTpons, popMmnpyeTcd npo3padyHas
domHaHcoBas cpeaa;

= pacTeT YPOBEHb BHYTPUKOPNOPATUBHOIO JOBEPUS;

= CHUXAETCA YpOBEHb PUCKOB.

PeweHune co3gaet o6aBneHHYO0 CTOMMOCTb B CTPaTerMm4eckomMm ynpaBrieHUM.
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il(c! ° | OueHKa Kno4yeBbIX NoKa3aTenemn

o e, | 9 dhekTMBHOCTHM paboThbI NpeaAnpuATUS

[Moa 3 hEKTUBHOCTLIO DM3HECA MOHMMAEM COOTHOLLEHNE NMPUDBLINK

N Npou3BeaeHHbIX 3aTpaT. CneunannsnpoBaHHbIN UHCTPYMEHT
«MoHuTOop 3hheKTUBHOCTU» OPUEHTUPOBAH Ha ONeEPaTUBHYIO

OLIEHKY KrtoYeBbIX nokasatenen aodekTMBHOCTN paboTbl NpeanpuaTus:

= OXBaT BCEro busHeca «OAHUM > T i
B3rNag0M»; e

= CBOEBPEMEHHOE BbISIBMIEHNE -
OTKIIOHEeHWUI OT NnaHa, HeraTUBHOM e B s ©

| Fpynna nokazatened Aunam  Coctoa Tekyuiee 3HaueHue Wamene

n M H a M M KM ’ Toqe K pOCTa ; ;‘ ;HOKaaaTe!Ib VMKa ‘HMe V3Ha\leHMe :s;ﬁ;fgmem Hue %
= YTOYHEHWE NPEeaoCTaBNSEMON . —
NHopMaLmy; FE —
* UICMNOSIb30BaHWe NpeayCcTaHoBIEHHOIo T
KOMI—IneKTa M3 6onee qu 60 22043756:15 22100787:: 4—:2:
nokasaresnien apdPeKTUBHOCTY;

341881774 31137 966,28 80

g Bl ddde P 99 (9@d 4 BEREEEDIEFE |99
eee eeeoeCcCcCCOCEC ©C€ ©€ © @CeececedeO® o€

E p83p860TKa HOBbIX MoKka3aTtenemn ]
3¢¢eKTMBHOCTM: 173374?%5 153455522 1l;§§51§§
" HACTPOMKa HECKOMNbKNX BapyaHTOB S
OTYeTa No BUAAM AesATENBHOCTY, L —

Nno y4aCTKaM OTBETCTBEHHOCTW.

»
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il@ KoHTponb u oueHka paboTbl MeHeXepoB

DUPMA «1C»

«1C:YnpaBrneHue CTponTeribHOMN opraHusaumemn»
NO3BOSISIET OLEHUTL U CONOCTaBUTb paboTy
MEHEeKEPOB NO pasnnyHbIM NokasaTensm.

Hanpumep:

* NPMBMNEYEHNE HOBbIX 3aKa34ynKOB;

» KOA(PPUUMEHT yaepKaHnsa NoCcTaBLLNKOB;
» BbINONHEHUe broaxeTa cHabXeHus;

= [10 MOHOTE 3anonHeHnsa 6a3bl AaHHbIX KOHTAKTHOM
NHOpMaLVEN;

= MPOLUEHT BbINOJIHEHHbIX pa60T KaneHgapHoro nraHa,

= BbIMOMHEHHbIE JOrOBOPHbLIX 06513aTENbLCTB
N NMPUHECEHHas NpuobINb.

311 OLEHKM MOTYT MCNONb30BaTLCA A NOCTPOEHNS
O0OBbEKTUBHOM CHCTEMbI MOTUBALMW NEPCOHana,
oTpaxatLLern cneundmrky 3agad, peliaembix
Pa3NMYHBbIMU KaTeEropusaMn MeHeI)KepoB.

[[| Mokas...: Koa®pduuueHt skoHomuu Gioaxeralmarepuans) - [ X

Hevictena~ | [ | 5] a3 | 2

HaumeHosanue: | Koa duUMeHT 3KoHOMUK GloasxeTa(MaTepuant)

Waertudukarop:  KoadduuueHT3koHoMUKB g keTa

OcHoBHOE
Bug nokazarena: MpoueHTHBIA
HasHaueHue nokasarens: I na coTpyaHuka

ﬂOﬁlﬁulDK BBOAA NoKasarens. |Beoaurca Toneko NPH KagpoBblx U3MEHEH! |

AHanus nokasarened
‘ v|Aenaerca nokazarenem 3PPEKTUBHOCTH
| . : " "
i 1 JaHHBIN NoKasaTens OYAET BKAKDYEH B OTYET  AHANKUS NOKA3aTeneu
|
|
. TR R T [ ot e
B oryére "AHanuz nokasarenei OTPaXAETCA KaK!
® ) PAKTUYECKUIM NOKA3aTEND

NA3HOBbLIN NOKa3aTens, COOTEBETCTBYET PAKTUYECKOMY NOKAZIATEND:

Q

OK | 3amucate | 3akpemb




ﬂ@ AHanuTnyeckum 6anaHc

®UPMA «1C»

[MporHo3 pesynsratoB UHAHCOBO-
9KOHOMUYECKOWN OeATENbHOCTH

npeanpusaTnsa B oTYETE

«ArperMpoBaHHbIN aHaNMMTUYECKNIN OanaHcy:

= rlokasatenu oakTn4eckon AeaTenbHOCTH
npeanpuaTmna («B3rnsg B NpoLioe»);

= aHann3 aPdPEKTUBHOCTU NPUHUMAEMbIX
peLIEHNN HA OCHOBAHMN 3anyiaHUPOBaAHHbIX
AaHHbIX («oueHKa dyayLiero»).

ArperHpopaHHBIT AHATINTI e CKHIT 6armaHe (Aggregated balance sheet)
3arrepro ¢ 01.06.2011 mo 30.09.2011.

EAMHMLE M3MEPEHWA B ThIC pyBnei

Harmienopanne moxkazarexs |Koxg|Ha mavaxo % K Ha xoHery % K H3meHe- % K
mepmoga |BamoTe | mepHoja | BamoTe | Hie, pyd. | BamoTe
GamaHca famaHca famaHca
AKTHBBI
Texyugue 150 642 100,00 150756 899,97 114 -0,03
AxTHEBI a6comoTHON ™ Al 150 275 99,76 150 292 99,66 17 -0,09
JeexHbe CpeneTEa 150 275 99,76 150 292 99,66 17 -0,09
Bankosckue cuema 142 373 94,51 142 400! 94,43] 27| -0,08
Kacewl 7902 5,25 7892 5,23 -10) -0,01
Kpatkocpours: GHHAHCOBEE EI0KEHHT
AXTHBBI BHICOKOH THKBHIHOCTH A2
JeBHTOPCKAA SAMNTHEHHOCTD
Konmpaaenms)
fTadomvem
TTpoume AKTHBEI BEICOKDH JCTH
AXTHBBI HI3KOH JHKBHIHOCTH A3 367 0,24 464 031 a7 0,06
TTpOHSBORCTECHIBL: SAMACEH H SATPATEL 84 0,06 84 0,06
ToBapE! H NOTOBAA MHOMTYKIGT 33 367 0,24 380 025 13 0,01
HJC mo mproGpeTeHHED L HHOCTAN
TTpoume aKTHEE! HEGKOK CTH
TTocmoznnsie [} 0,03 [ 0,03
TpymopeamisyenrbIe aKTHEBL Ad 44 0,03 44 0,03
BHe0GOPOTHENR AKTHEED 44 0,03 44 0,03
TTpouse TPYIHOPEATHE VeI AKTHEED
IHToro aKTHEOB 150 642 100,00 150 800 100,00 158
IMacciBel
Saerivie cpedcmad 1887 125 2000 133 B 0,07
Kparrocponsie maccus m 1887 125 2000 133 113 007
Texy1uaa KpemuTOpCKan ICTR 1887 125 2000 1,33 113 0,07
Konmpazenms! 1877 1,25 2000 1,33 123 0,08
Hanoau & ynname 10 0,01 -10 -0,01
3adomxennacms no
3apatomnoll nname
TTpouKe KPAaTKOCPOUHBIE TECCHEE!
CpemecpounbIe MACCHBBI m
KpaTkocpousese Kpemrs
K paTRocpouER: 3aimE
JoJrocpoyibIe MACCHBHI I
Jormrocpoyse: KpemsTsn
Jommocpouree saier
TTpoume QUMOCHOYHELR MACCHBE
Cobcmeeninie cpedcmed 148756 98,75 148 801 98,67 45 0,07
TlocTosOMBIE MACCHBBI 4 148 756 98,75 148 801 98 67 45 -0,07
Karmeran 1 pesepssr 148 756 98,75 148 801 98,67 45 -0,07
TTpHGEIE (YOETOK) OTYETHOIO EPHOMA
HToro miccuBop 150 642 100,00 150 801 100,00 158




ﬂ@ PuHaHcoBble KO3 PNLUUNEHTDI

®UPMA «1C»

PacueT nokasartenein, onUCbIBaOLWUX TEKYLLYIO CTPYKTYPY
CpPeAcCTB U UICTOYHUKOB (PUHAHCUPOBAHUA NpeanpUATUS,
ero onepauuoHHyI OesATeNbHOCTb:

= OTYET O NPUOBLINAX

7 YGbITKaX' CBOJHBIT 0TYeT 0 NpHOLLIAX H YObITKAX (Profit & Loss Statement)
/ 3anepron ¢ 01.01.2011 o 31.12.2011

EoarovernoiicTen (mimien TO0d TeMNOFCTATILIT

= aHann3 obopaymMBaemMocTu
aKTMBOB M MAaCCUBOB; ,

Agamn ofopayHeaeMOCTH aKTHE OB H ITaccHBoB. (Assets & Labilities timover). —

| Bamex | Koadd I | C'nox oft maeit | K i
= gHalnm3 D,OXO p' HOCTWU Axamn JoXogHOCTH H peHTabembHocTH (HHAHCOBO - X03AIICTE €HHOI JAeATeIbHOCTIL =
n peHtabenbHoctn ®XM;
Anamn 3¢} eKTHRHOCTH HCII0IB30B AHIHS KaIHTala. —
= aHanNn3 3 PEKTUBHOCTN
IToxasaTens Doprryna 3navere Kopmie nrapmit
nMcnonb3oBaHMA Kanmtana. PenrabemnocTs 2% NP INoxasarems wieTod mpubpom Ha 5|
cofcTEeHHOrO ROOE = ——— BIIOYKEHHBI aKIMOHEaME
KaITUTaa i 4&eg +II 4em‘ (coBcTB e HEpKaNME) KaTTMTAIT
(return on owners ||
equity, ROOE) )
PenrabemHrocTs 2% NP ZapakTepusyeT OTAAYY ¢ KLKAOTO
4KTHE OB ROTA=——— py A, BI0XKEeHHOTO B AKTHEBI
(return on total assets, TAaeg st TAem* TIp & AT MATHA.
ROTA)
PenrabemHocTs 2% NP AHATOTHMUHO TP e ABIAVILEMY,
Texynp (06 op OTHRLY) ROCA=——— — xapaKTepH3YeT OTAAYY ¢ Kaxgoro pyhm,
AKTHE OB CAbeg +CA BII0YKEHHOT0 B 00 0p0THEIE 4KTHEBI
(return on current TP e ATIPMATHA.
assets, ROCA)
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PUPMA «1C»

Co3aaHue KOHKYPEeHTHbIX
npeunmMyLiecTB Ana busHeca

«1C:YnpaBneHue CTpoutTeribHOM opraHusauuen»



,il @ o | Oxunpaembin 3PPeKT oT BHeOPEHUS CUCTEMbI

NNaHMPOBaHUS M yNpaBreHns CTPOUTENbHbBIM MPON3BOLCTBOM
®UPMA «1C» | Ha 6ase «1C:YnpaBneHne CTpoUTENbHOM OpraHn3aumneny

KAYECTBEHHbIW:
nnaHOBOCTb, NMPO3pavYHOCTb, ONMepaTuBHOCTb, NOJIHOTA
n ,qOCTOBepHOCTb AaHHbIX O CTpOMTeanOM I1p0|/|3BO,D,CTBe

¢ ; )
KONMNYECTBEHHbIN*:

= COKpauweHune cebectommoct CMP oo 10%,

* COKpalleHuMe onepaLuoHHbIX 3aTpaTt 4o 25%,

* COKpalleHMe BpeMeHU nnaHMpoBaHuAa B 2 pasa,

= COKpalleHue 3aTpart Ha matepuanbl go 15%,

* CHUXKeHUe pacxoOoB Ha BegeHue y4veta oo 2 pas,

* MOBbIWEeHWe COAXEeTHON ANCLUMNIIUHBI A0 25%,

= yBerinyeHue obopaumMBaeMocTu AeHeXHbIX cpeacTtB Ao 5%.

\& i
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DPUPMA «1C»

OT3bIBbI
nonb3oBaTteneu

«1C:YnpaBneHue cTpoutenibHOM opraHusauyuen»



'"(Q:"’ CtpouTtenbHas komnaHus " CY Ne7

owwnae, | PYHOameHmcempou

G g

«[enosas penymauyus Haweul KoOMnaHuu onupaemcsi
Ha mpu npuHyuna: dosepue, NpogheccuoHanu3m

U HadexxHocmb. [Tod0epxueampb Ha OOIMKHOM YPO8HEe
UMUOX rpednpusamusi rnpu yrnpasneHuu
CmpoumenbCmeoM HaM romMoaaem UHEOopMayuOHHasi
cucmema. BHeOpeHue «1C:YnpasneHue
cmpoumesibHoU op2aHu3ayuel» rno3eosnusio
yrnopss0o4ume yripaesieH4eckul y4em, op2aHu308ame
yemkyro cucmemy pabomsi ¢ mocmasuuKkamu, 808PEMSI
3aKkynamb mpebyrowuecs 018 cmpoumeribcmea
Mamepuaribl, 3¢bgbeKmu8HO pacriopsi>kamascs
pecypcamu.

...B cosokynHocmu pewaembix 3ada4y Hogasi
UHGbOpMaUUOHHas cucmema rnoMoXxem KomnaHuu
rnoodoep)xueame Oerio8yto perlymauyuto Ha PbIHKeY. OBHaH Mapy>xaHoBuY JlanasiH,

reHepaJsibHbl AUPEKTOP
«CY N27 ®dyHAaMEHTCTpOn»




ﬂ@ 3A0 "CMY-303"

®UPMA «1C»

W CMYe303

rpynna KoOMnaHwin

«OO0HUM u3 be3ycri08HbIX MM/1K0OCOB MPOEKmMa cmasio omcymcmeue
KaKux-riubo cepbe3HbIX U3SMEHEHUL opacmpyKmypbi rnpednpusmus
u cywecmsyrouux busHec-npoueccos. Haobopom, ycunusi Hawux
KomnaHut bbinu cocpedomoyeHbl Ha ux ghopmanudayuu

u OOKyMeHmupoegaHuu. Tak, CoBMeCmMHbIMU ycunusimu, 6biiu
pa3pabomaHsl yripasreH4YecKkas ydemHas rnosumuka, rnoroxeHue
rno 6rodxxemuposaHUuro, a makxe ece HeobxooumMble peariaMmeHmsl.
Bce amo, esmecme ¢ paspabomaHHbiMU OOIKHOCMHbIMU
UHCMpPyKuusimu, adanmuposaHHbIMU 1100 HO8YH cucmemy Ha b6ase
«1C:YnpaesneHue cmpoumerbHOU opeaHu3auuel 8», He moribKo
YIydWwursno yrnpaensieMocmes KOMiaHuu, HO U rno3e0osiusio
peanu3osame 8 cucmeme 8ecb He0b6X00UMbIU OYHKUUOHAIT».

KyapvwH AMutpun,

3aMecTuUTeslb reHepasbHOro
ANPEKTOopa NO 3KOHOMUKeE
3A0 «CMY-303»
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Jsopiik™

«MamepuarnbHbIl 3¢bchekm om eHedpeHUsT asmomMamu3upoeaHHOU
cucmembl 04e8UOEH — MO 3KOHOMUSI HE MOJIbKO 8pPEMEHU,

HO U ¢pbuHaHcos. MbI roriyyaem oriepamugHyto 603MOXXHOCMb
KOHMPOJIsi CO CMOPOHbI pyKogoodumeriel 3a ecemMu rpoyeccamu.
Kak noka3sbigaem ripakmuka, makasi 803MOXHOCMb Oaem
2apaHmupo8aHHbIU o51oXXumersibHbIU MamepualibHbIU pe3yribmam.
Pasymeemcsi, keaOpamHbil Memp Xusibsi 0511 KOHEYHO20
nompebumersi om amoz2o dewesrie He cmaHem, HO KOC8EHHO
MamepuarbHbIlU 3¢ghghekm om riepexoda Hawel KoMrnaHuu Ha HO8yHo
cucmemy KOMIIeKCHOU asmomMamu3ayuu rnpuHecem Hawum
uHeecmopam oripederieHHble ntockl. « Cubfludep» nonydyaem
rnpeumywiecmaea rneped opyaumu cmpoumesribHbIMU ¢hupmamu
2opoda: aIKOHoMSsI cobcmeeHHbIe cpedcmea U 8peMsi, KOMaHusi
Moxem cmpoums bbicmpee U KadecmeeHHee, a COKOHOMITEHHbIe
cpedcmea rnompamumse Ha Mamepuarsibl 6oriee 8bICOKO20 Krlaccay.

KneweB AHapei BnaguMmuposuy,

3aMecTuTe b AMpeKTopa
Nno MapKeTUHry
000 «CrpouTtenbHass KOMNaHusA
«CnbJinpep»
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Pupma «1C» pekomMeHayeT OCYLLECTBNATb BHEQPEHNE
«1C:YnpaBneHue CTpOUTESIbHOM opraHusaumen» B TECHOM COTpPYAHMYECTBE
C NapTHepamMmu, nMetoLmmMmm Heobxogmnmbele komneTeHuun. bonee 180 napTHepoB ceTu
LleHTpbl KOMNeTeHUnn no ctpoutenbcTBY (LIKC) oKkasbiBaloT ycryrn No KOHCANTUHTY
n BHegpeHuio «1C:YnpaBneHne CcTponTenbHOM opraHn3auueny no scen Poccun.

AKTyanbHbIN NepeyeHb LIeHTPoB KomneTeHunn: www. I c.ru/cks

lNMpuaznawaem Bac k compyoHu4yecmaeay!

B cnyyasx, korga Belbop Ha ocHoBe faHHbIX cnucka LUKC 3aTtpyaHeH,
dupma «1C» KOHCYNBTUPYET KITMEHTOB MO BOMPOCY Bbibopa napTHepa. Ona nonyveHus
pekoMeHZauum MOXHO 0bpaTUTLCH MO ANeKTPOHHOMY aapecy: solutions@1c.ru.
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