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OueHka SJKOHOMHUYEeCKON 3P (PEeKTUBHOCTH
AeATEJbHOCTH NPEANPUATHS U IIYTH ee
nosbimieHus (Ha npexnpusaTua OO0 «llpakTuka
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Anekcanap AJIEKCaHAPOBUY




[lenp u 3aga4n UCCIEIOBAHUSA

[lenp  OUIUIOMHOTO  MPOEKTa  U3YYUTh  TEKYILYIO
JCATEITHHOCTD IPCANPHSITHS, TIOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh ~ MPOW3ZBOAMMON  MPOAYKIUU U
IPEIOKNATh CTPYKTYPHBIM TOZIpa3IeICHUSIM KOMIIaHUHU OoJiee
3¢ (peKTUBHBIC TyTH PAOOTHI.

JIms  JOCTHOKEHUS TOCTaBJICHHBIX 3ajad  HEOOXOIUMO
PEILINTh PsiJi B3aMMOCBSI3aHHBIX MPOOJIEM:

1. Tlpoanamu3upoBaTh HSKOHOMHUYECKYHK) JEATEIBHOCTH
MPEATPUSATHS.

2. IIpoananu3upoBaTh ((MHAHCOBOE COCTOSHHUE KOMITAHUH.

3. ITloka3zarp nyTHM COBEPIICHCTBOBAHUS JECATEIbHOCTHU
MPEATPUSITHS.

4. IlpenMeTOM HIMIIJIOMHOIO MPOEKTA, SIBIISIETCS OICHKA
YKOHOMHUYECKON 3P(HEKTUBHOCTA W MyTH €€ MOBBIICHUA (HA
npumepe OO0 «IIpaktuka-LieHTp»).

O6nekT: OO0 «IIpaktuka-LieaTp»



OpraHu3aloOHHas CTPYKTypa
00O «IIpakruka-LleaTp»

l JupeKTop ‘
[ maBHBIH | 3am. | KomMmepueckui
Oyxrairep JTHpeKTopa JTHPEKTOP
Hnxenep [
byxranrepusa 3aB. CKJIaJloM Menemxep

KnagoBimuk




OCHOBHBIE TEXHUKO-2KOHOMHYECKHE TTOKa3aTesIn 3(h(HEKTUBHOCTH PadOThI
00O «IIpaktuka-IleaTp» 3a 2012 - 2014 rozpr.

HaumenoBanue nmokasareast | 2012 | 2013 | 2014 AocoarotHoe | Temn pocra, %
H3MEHEHHUe

13/12 14/13  13/12 BREIAK]

Bbipyuka ot peasqmzanuu 12645 14828 13455 2183  -1373 117,3 90,7
TOBapPOB, NPOAYKUUM, padoT,

CebecTouMoOCTH 12091 14151 12633 2060 -1518 117,0 B
peajin30BaHHbBIX TOBAPOB,
NMPOAYKIUHU, PA0OT, YCJIYT,

1.pyo.

HpuodsL1b (YOBITOK) OT 554 677 822 123 145 1222 ERPAR:
neaJnu3anum, MJIpA.pyo.

IHpuobbL1b (YOBITOK) 32 541 660 803 119 143 122 121,7

OTYeTHDII Mepuox, MIPA.pyo.

Yucras npudbuUIb (YOBITOK) , [ERPL) 486 518 87 32 121,8 RN
MJIPA.PYO.
O61as peHTa0eIbHOCTh, %o 106,3 | 120,6



Ananu3 3((HEKTUBHOCTH
MCIOIb30BaHUS TPYAOBBIX PECYPCOB

2012 13/12 14/13 13/12 14/13 13/12
QLSRN VORI NI A 16108 17967 16370 1859 -1597 111,5
DYO0.
YuCIIeHHOCT PadoTAIONIHX, el 333 334 335 | 1 100,3
paGoanx 274 274 277 0 3 100
OTtpaboTaHo BceMH pPab04uMM, ThIC. 64 64 65 0 1 100
yeJl.-IHel
OTtpaboTaHo oJHHUM PadoUuM, THEI 234 234 235 0 1 100

OTpabGoTaHo BceMH PadOouYrMHU, ThIC. (IR INNRT SN Yy | 0 3 100
YeJI.-qac

Oy EGLEE ORI B YRy Al 1872 1872 1880 0 8 100
qac

IIpoao/KuTEIbHOCTH padoyero JHsl, 8 8 8 0 0 100
qac

QIR EEERISHEITV RO I 62,43 66,3 64,5 3,9 -1,8 106,2 BER
nadovero, MJIH. pyo.

CpenHeuyacoBasi BLIpA00OTKA OTHOTO 0,03 (0,035| 0,034 | 0,01 |-0,01 |116,7 | 97,1
pabdouero, MJiH. pyo.




HAITPABJIEHU S [TOBBIIIEHUA
AKOHOMUNYECKOU DODOEKTUBHOCTHU
JEATEJIBHOCTU OO0 «ITPAKTUKA-LTEHTP»

[l CoBepiieHCTBOBAaHHE CHCTEMEI
MEHEI>KMEHTA U HOBBIC TEXHOJIOTUHU
YIPaBJIECHUA KOMIIAHUEN

[l IToBeIIIEHHME
KOHKYPEHTOCIIOCOOHOCTH

IPOAYKIIUU




COBEPIICHCTBOBAHNUE CUCTEMBI

meHexMeHnTa OO0 «lIpakTuka-L{eHTp»

‘,
Tlna nosimenns 3QOEKTHBHOCTH CHCTEMBI MEHEKMEHTA
xoMmanHH OO0 «IIpakTHKa-1{eHTp» HE0OXOIHMO

[IpogomKarh pa3BHTHE
OpPraHH3alHOHHOT0 MEHEI/KMEHTA

BHeI[pHTB H HCIIOJIb30BaTh CHCTEMBI
S 6H3HCC-MO,IICJIH])OB&HH51

i

|

— ITo cpemcTBam

OcBoeHHA HHQOPMAITHOHHOH CHCTEMBI
OpraHH3allHOHHOTO H YIIPaBIEHHA




HanpaBieHusi COBEpIIIEHCTBOBAHUS
3(p(HEKTUBHOCTH ACATEIBHOCTH MPEATPUITHS
M KOHKYPEHTOCIIOCOOHOCTH

PexoMEHTTyEMbIE HAMPABTIEHHA 110 TI0BBIIEHH)
KorkypesTocnocoGHocTH mpoxykim 000 «[Tpaxreka-LIEHTpH

|

COBEPIICHCTBOBAHHE CHCTEMEI MEHETKMEHTA H HOTIOE30BAHHE HOBBIX
TEXHOTOTHH B YTIDABTCHHH T MPHATHEN

|

Cosepmeﬁcmosaﬂne [LTAHHPOBARHA LICH H 3aTPAT Ha IPEANPHATHH

|
IMBApCHAHIHPOBARHE BBITYCKACMOH IDOTYKIIH H BH0B




[IpenmokeHus o0 COBEPIICHCTBOBAHUIO
KOHKYPEHTOCHOCOOHOCTH MPOAYKIIUU

\ C membio MOBBIMEHA KOHKYpeHTOCI0co0H0CTH npoaykiua 000
«[Ipaxtuka-LIeHTp» CIeayeT |

BBeCTH /1B HOBBIX CaHtaco | [IpeoGpazoBath
CIIeIHATEHOH - HMEIOITHHCA
HH(OPMAITHOHHOH H A3BIKOBOH HH(OPMAIHOHHBIH pecype
 HAIpaBNeHHOCTB HA CTPAHBI ‘ |
Pesymprar
TToBbIMEHHE CIPOCA HA |
TPOIYKLHIO TPEATIPHATHA B

EBporsl - Asum CpeIHEM




DOKoHOMHYECKas 3(P(HEKTUBHOCTD

MIPOEKTHBIX PELICHUMN
Hom. Jom. Hom. Homn.

| coBeplIeHCTBOBAHMS €IMHOBP | BBIPYUYK | TeKyllHe | 4YHCTasf

Hanpasiienus Conep:xxanue MeponpusaATHil

e- a, MUIH. | 3aTparhl, | IPUOBLIb
MEHHbIE pYoO. MJIH. » MJUIH.

3aTparhbl pYoO. pyo.
, MJIH.
pYoO.
(O01): 13011 (9 (MR (Sl BHEIpeHre CUCTEMbl Ou3HEC- 81,4 128,2 52,17 44,9

CUCTEMbI MozaenupoBanus kiacca ERP,
MEHEeI;KMEeHTA /8 TIpeIHa3HaYeHHON isi Oomee
HCII0JIb30BAHME ONEPATUBHOIO  YIIPABIICHUS
HOBBIX TEXHOJIOTHU B [Rols9%eler:1Yisi

ynpanJie-

HUHUKOMIIAHUEH

ISR RN ISEIN AKTHBH3AIHIS COBITOBOM 1 641,48 216,24 261,02
PEHTOCTIOCOOHOCTH PEKIaMHOM MTOAACPKKHI

NPOAYKIIUU MPOAYKIIMH TI0 CPEICTBAM

CO3aaHus ABYX HOBBIX CalTOB

HToro _ 144,5 769,68 268,41 305,92

L\




JloK1ag OKOHYEH.

Croacu0o0 3a BHUManue!




