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[ pynnbl npoueccoB

[1aTb rpynn NnpoLeccos:

1. N'pynna npoueccoB nHMumnaumn. Onpegensiet u aBTopuayeT NPOeKT
nnn pasy npoekTa.

2. Mlpynna npoueccoB nnaHupoBaHusa. OnpegenseTt N yTOYHSAET Lenm
"

NnaHWpyeT AeNCTBUSA, HeoOXoauMble ANSA AOCTUXKEHUS Lienen u
coepXxaHus,

paan KOTOPbIX OblN NPeanpPUHAT MPOEKT.
3. lpynna npoueccoB ucnonHeHus. O6begnHaeT YenoBeveckmne n

npyrue
pecypchbl AN BbINOMHEHUS NNaHa yrnpaBieHnsa NPoOeKToM AaHHOro
npoekTa.

4. lpynna npoueccoB MOHUTOPUHIa U ynpasneHusi. PerynsapHo
OLIEHMBAaET

NPOrpecc NPoeKkTa n OCyLLECTBNSAET MOHUTOPUHT, YTOObI OBHaPYXNTb

OTKJTOHEHUA OT rJiaHa ynpasJieHNA NpPpoeKToMm, 1, B Cliy4ae
HeobXonumMoeTian



3. 'pynna npoueccoB
UcnonHeHus

i

WORK IN PROGRESS



['pynna npoueccoB i
NMCNoJiHeHUsA AT mom(

[pynna npoLeccoB NCNOMHEHNSI COCTOUT U3 NPOLECCOB;
NCNonb3yeMbIX AN OCYLLEeCTBNEHUS PpaboT, 03HAYEHHbIX
B NriaHe ynpasrieHUs1 MPOEKTOM A5 BbINONHEHUS
TpeboBaHU NPOEKTA.

KomaHpa NMPOEKTa AO0JT’KHa onpeanesrintb, Kakme n3
npouecCoB HY>XHbl AJ1A KOHKPETHOIO NMPoOEeKTa KOMaHbl.

[aHHas rpynna npoLeccoB BKNOYaeT B cebst
KOOpAWHAaLIO NOAEN N PeCYpPCOoB, a Takke MHTEerpaLmio 1
MCMOMHEeHne onepaunin NpPoeKkTa B COOTBETCTBUM C
NnaHoM ynpaBrieHUs MPOEKTOM.

B xoge atou rpynnel npoueccoB UaeT paborta c
cogepXaHNeM NpoekTa, onpeaeneHHbIM B ONMMCaHNK
coepXaHns NPoeKTa, U B HEr0 BHOCATCS OJ0DPEHHbIE
N3MeHeHus (puc.).



[‘pynna npoueccoB UCNONMHEHUA

NnokasaHbl HE BCe B3aUMOENCTBUA MeXxay npoueccamMmm n He Bce rNOToKN AaHHbIX

rPYMNNA
NPOLIECCOB

MHULUMALIA

rPYNNA

NPOLIECCOB
NMNAHUPOBAHWA

Mpouyecc
obecneyeHusn
Kayecrea
3.2.3.2(8.2)

Pykosogcreo #
ynpasneHue
MCNONMHEHUEM
npoekxra
3.2.31
(4.4)

Habop komanabt

npoekra
3.233
(9.2)
| y
Paasutne Pacnpoctpa-
KOMaHabl HEeHune
npoekTa uHpopMaumm
3.2.34(9.3) 3.2.3.5(10.2)
3anpoc BoiGop
nHpopmaymmn npoaasyoe
y Nnpoaasuos 3.2.3.7
3.2.3.6 (12.3) (12.4)

rPYNNA
NMPOLIECCOB
MOHUTOPUHIA U
YMNPABNEHWA

rPYNnNA
3ABEPLLUAIOLLINX
MPOLIECCOB




PykoBoACTBO U ynpaBrieHue
MCMNOJTHEHNEM NpPoeKTa

[Tpouecc, HeobxoamMmMbIv AN ynpaBreHus
pas3nnUYHbLIMU OpraHN3aLUUOHHbLIMU U
TEXHNYECKUMN MHTepdencamm, UMeLLMMNCA B
NpoekKTe, Ansl BbINONMHEHUS paboT,
npeayCMOTPEHHLIX B MaHe ynpaBieHns
NPOEKTOM.

Pe3ynbraTbl NOCTaBKN NPeACTaBNATCA KaK -~
BbIXO/bl BbINMOMHEHHbIX MPOLIECCOB, YKa3aHHbIX B | '
nnaHe ynpasreHusi NPOEKTOM.

[To Mepe BbINONMHEHUA NPOeKTa cobnpaeTcs
MHoOpMaLMS O 3aBEPLLUEHNN NOATOTOBKU
pe3ynsraToB MOCTaBKMU N O TOM, KAKNe UMEHHO
pPaboTbl 3aBEPLUEHDI.

OTa nHdopmaLns CTaHOBUTCA BXOOOM AS1S
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PykoBoAacTBO U ynpaBrieHue
MCNMONIHEHUEeM NPoeKTa: BXoAbl U

BbIXoAbl

Bxoabl

Mnax ynpasneHns NpoeKToM
OpobpenHble
KOppeKTUpyroLwme Aencreus
OpobperHblie npeaynpe-
¥aawuwme aencTsns
OpobpeHHbie 3anpockl Ha
M3MEHEHUA

OpobpexnHoe ucnpasnexue
pedexTos

YTBEpXKAEHHOE ucnpasnexHne
nedexkTos

Mpoueaypa agMUHUCTPaTUB-
HOrO 3aKpPbITUA

Bbixoabl

Pesynbrartel nOCTaBku
3anpoLEHHbBIE U3MEHEHUA
ObpaboranHbie 3anpock! Ha
U3MEHEHMA

BbIinoONHEHHbIE KOPPEKTUPY-
ouwue gencrenna
BoinonHexHble npegynpe-
»aawwme AencTemnna
BoinonHeHHoOE ucnpasnexune
AedexTos

Undcdopmauus o6 ncnonHeHum
pabor



[Mpouecc obecnevyeHunn
KayecTBa

ITO npouecc, HeobxoanMbIN AN
NMPUMEHEHMUS MITaHOBbLIX CUCTEMATUYECKNX
ornepaLuin rno rnPoBepKe Ka4yecTBa, HanNnpumep
ayanT nnn HezaBmcuMasi aKkcnepTmaa, YTobbl
yOOCTOBEPUTBLCS, YTO B NMPOEKTE
MCNOSIb3YHTCHA BCe HEODXoaMMbIe I'IpOLl,eCCbI

01K BbIMOSTHEHUS Tp@Zdal-&Vl I l NN
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[lpouecc obecneyeHMA KavyecTBa:
BXOAbl U BbIXO4bl

Bxoabl Beixoabl

Mnax ynpaBnexus Kka4ecTsom
Peaynbrarthl OUEHKU KayecTea
Mnan coBepIEHCTBOBAHUA
npoueccos

Wuchbopmauyus 06 ncnonHeHnu
pabor

OpobpexHble 3anpockl Ha
U3MEHEHUA

Pesynstartel KOHTPONSA
Kayecrea

ObpaboranHbie 3anpock! Ha
U3MEHEHUA

BeinonHeHHbie
KOPPEeKTUpYywme aencTens
BuinonHexnHoe ucnpasneHue
aedekTos

.10 BbeinonHeHHbie npeaynpex-
Aaume AencTens

3anpoLweHHbIe U3MEHEHWUA
PekomeHaoBaHHbIe
KOPPEKTUpYyoLwme AencTena
AKTHUBbLI OPraHn3auuoHHOro
npouecca (o0bHoBNEeHUA)
MnaH ynpasneHns NPpoeKTom
(oBHOBNEHMA)
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Habop KkomaHAbI NpoeKTa

OTO npouecc, HeobxoanMbIN A5 NONy4YeHUs
4YeroBEYECKUX PECYPCOB, HY>KHbIX OS]
BbIMOSTHEHUS MPOEKTA.

Bxoabl Bbixoabl
.1 ®akTopbl BHELWWHEW cpeabl .1 HasnayeHnue nepconana
npeanpuaTHA B NpoeKTe
.2 AKTUBbI OPraHu3aynoHHOro .2 Hanwyue pecypcos
npouecca .3 Mnan ynpasnexus
.3 Pacnpepenernne ponen u obecneyeHnem npoekra
OTBETCTBEHHOCTH nepcoxanom (obHoBnexus)

4 Opranu3ayuoHHble
AvarpaMmmbl NpoexTa

.5 MNnan ynpasnexus
obecneuyeHnem npoekra
nepcoHanom




Pa3BuTtue KomaHabl NpPoOeKTa

ITO npouecc, HeobxoanmMbIN AN
NOBbILLIEHUA KOMNETEHUNN U
B3aMMOOENCTBUSA YreHOoB KOMaHabl Ang
yIyJlleH

Bbixoabl

.1 Hasnayenue nepcoxana
B NpOeKTe

.2 lNnaH ynpasnexus
obecneyenuem npoekra
NepCcoHanom

.3 Hanwuue pecypcos

.1 Ouexka ahpexTnsHOCTH
KOMaHAbl NpoeKkTa




PacnpocTtpaHeHue

MHdopmauunu
ITO npouecc, HeobxoanMbIN AN
obecnevyeHns CBOEBPEMEHHOIO JOCTYyNa
YYaCTHUKOB NPOEKTa K HY>KHOMN UM

.1 Mnax ynpasnexuns
KOMMYHUKaAUUAMUN

Bbixoabl

1 AKTUBbBI OPraHn3auMoHHOro
npouecca (obHoBnexHus)
.2 3anpoLEHHbIE U3MEHEHUA




3anpoc MHgopmMmauumn y

npoaaBLOB
OTO npouecc, HeobxoanMbIN A5 NONy4YeHUs
MHOpMaLMN, pacLLeHOK Unn NpeanoXXeHum.

Bxoabl Bbixoawb!

.1 AKTUBbI OPraHn3ayuoHHOro
npouecca

2 MNnax ynpasnexus
nocraskamu

.3 KOHTpakTHble QOKYMEHTHI

.1 CNUCOK aTTecToOBaHHbIX
NOCTaBLLUWKOB

2 lMNakeT gokymeHTauum no
nocragke

3 MNMpepnoxeHus




Bbi6op npoaaBuoB

ITO npouecc, HeobxoanMbIN ONA U3YHEHUS
npeanoXxeHummn, BbiIdbopa U3 noTeHunarnbHbIX
npoaaBLUOB U 3aKIMHOYEHUSA MMCbMEHHOIO
KOHTpaKTa C NnpodaBLOM.

Bxoabl Bbixoawbl

.1 BbibpaHHbie npoaasub!

.2 KoHTpakr

.3 MNnax ynpasnexnus
KOHTPaKTOM

.1 AKTUBbI OpraHu3auuoHHOro
npouecca

.2 Mnax ynpasnexus
nocraskamu

.3 Kpurepuu oueHKu

4 [MakeT aoKyMeHTauuu no
nocraske

.5 MNpepnoxeHus

.6 CnuCoK aTTecToBaHHbIX
NOCTaBLMKOB

.7 MNnax ynpasneHus npoexTom
- PeecTp puckos
- KOHTpaKTHbIE COornalleHus,

Kacalwmecs pUCKoB

4 Hanuuue pecypcos

.5 MNnax ynpasnexnus
nocraskamu (obHoBNEHUNA)

6 3anpoweHHble U3MEHEHUR




4. 'pynna npoueccoB
MOHUTOPUHIa U ynpaBneHus
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I'pyn na npoueccoB MOHUTOPUHTIA

U ynpaBJieHUA

CocCTOunT N3 NpPoLECCOB, BbIMNOMHAEMbIX
Ons1 NpaBuUIIbHOIO UCMNONMHEHUA NPOEKTA, TaK
4YTOObI BO3MOXHbIE MPpobnembl 6b1u
oDHapyXeHbl BOBPEMS U, B Criyvae
HEobXoAMMOCTHN, MOITIN ObITb NPEaANPUHATDI
KOppeKTUpyrLine genctens angd
yrpaBrieHNs UCMOSTHEHUEM MPOEKTA.

B rpynny npoueccos
MOHWUTOPUHIa 1 yripaBreHus
BXOOST TaKXe ynpaBreHue
N3MEHEHUNAMMN,




[‘pynna
npouecco
B MOHMU-
TOPUHra u
ynpaBreH
na

NnokKasaHbl He BCce
B3aMMOOENCTBUS
MeXay npoueccamm u
He BCe NOTOKU
JaHHbIXOaHHbIX

rPYNNA
NMPOLIECCOB
UHULIMALIAW

rPYNNA
MPOLIECCOB
NMNAHAPOBAHWUA

rPYNMA
NPOLIECCOB
WCMNONHEHWA

MOHUTOPUHI
W ynpaeneHue
paboramm
npoekTa
3.2.4.1 (4.5)

Flom'aepxmeuuel
coaepXanus
3243
(5.4)

YnpasneHue
cogepXxaHuem
3244

(5.5)

YnpasneHue
pacnucaxsvem
3245
(6.6)

A

v

Obuwee
ynpasneHue
U3MEHEeHUAMM

3.2.4.2 (4.6)

YnpasneHue
CTOMMOCTbIO
3246
(7.3)

MNpouecc

KOHTpOns

KayecTsa
3.2.4.7 (8.3)

YnpaeneHue
KOMaHAoMn
npoekra
3.248(9.4)

A

OT4yeTHOCTb NO
WUCNONMHEHUIO
3249
(10.3)

YnpasneHue
yYyacTHUKamMu
npoekTa
3.24.10 (10.4)

MOHWUTOPUHT 1
ynpaenexve
puckamu
3.2.4.11 (11.6)

AQMuUHUCTPU-
poBaHue
KOHTPaKTOB
3.2.4.12 (12.5)

rPYMMNA
3ABEPLLAIOLLX
NPOLIECCOB




MOHUTOPUHI U ynpaBrieHne

paboTamu npoeKTa

[Tpouecc, Heobxoaumbin ans coopa, U3MepeHns n
pacnpocTpaHeHnsa nHdopmaumm 06 NCNONHEHUN
NPOEKTa 1 OLUEHKN U3MEPEHUN N TEHOEHUNIN ONS

BIMUSAHUA Ha yNyYlLEeHne npoLeCccoB.
BkntovyaeT B cebs1 MOHUTOPUHT PUCKOB

Bxoabl Bbixoabl

.1 MNnax ynpasnexsns npoexTom

.2 Unchbopmauus 06 ucnonHeHnn
pabor

.3 OTKNOHEHHbIE 3anpockl Ha
M3MEHEHUA

.1 PexomeHaoBaHHbIe
KOppPEeKTUpYyoLwme AencTens

.2 PexomeHaoBaHHbIe
npeaynpexaanLwme AencTena

.3 MNporxossl

4 PexoMmeHaoBaHHbIe
ucnpasnexus gedekTos

.5 3anpolweHHble U3MEHEHUA




OOwee ynpaBneHue

N3IMEHEHNAMU
[Mpouecc, HeobxoanmbIn AN yrnpaBleHUs

doakTopamu, co3garoLMMm N3MEHEHUS, YTOObI 3TK
N3MeHeHUs ObINn 6raroTBOPHbLIMMN.

BbinonHsieTcs B Te4EeHME BCEro NPOEKTa, OT
MHULMaLUNK A0 3aKpbITUSA NpOeKTa.

Bxoabl Bbixoawbl
.1 Nnax ynpasneHns NpoexKTom .1 OpobpeHHbie 3anpockl Ha
.2 3anpOLWEHHDBIE NU3MEHEHWUA M3MEHEeHUR
.3 Uncbopmauyus 06 ucnonHeHnu .2 OTKNOHEHHbIE 3anpochkl Ha
pabor N3MEHEHUA
4 PekomeHaoBaHHble .3 Mnax ynpasneHus NpoeKToM
npeaynpexaaowmue AencTeus (obHoBNEHMA)

4 Onucaunve coaepxaHus
npoexta (obHoBNEeHUR)

.5 OpobpeHHbie
KOppPexKTupylowue AencTemns

6 OpobpeHHbie
npeaynpexaanwme AencTena

.7 OpobpeHHoe ucnpasnexue
pedekros

.8 YTeepxaeHHoe ucnpasnexsue
pedexkros

.9 Pesynerartbl NOCTaBKK

.5 PekomerpaosaHHblE
KOpPPeKTUpyloume AencTeus

.6 PekomernposaHHoe
ucnpasnenue aedexrTos

.7 PesynbraThl NOCTaBku




[loaTBepXxaeHue cogepxaHus

ITO npotiecc, HeobxoanmbIin Ons
doopmanmsaumm NpUeMKU 3aBEPLLEHHbIX
pe3yrbTaTtoB NOCTaBKU MNPOeEKTa.

Bxoabl Bbixoawbl
.1 Onucanue cogepxanus 1 MNpunaTtole pesyneraTtol
npoeKkTa NnoCTaBkKu

.2 3anpolweHHbie U3MEHEeHUA
.3 PekxomerpoBaHHble
KOPPEKTUPYIoWMe AeNCTBUA

.2 Cnosaps UCP

.3 MNnax ynpasnexus
coAepXaHueM npoekTa

4 PesynbraTtbl NOCTaBKM




YnpaBneHue cogepXxaHuem

ITO npotLiecc, HeobxoanmbIin Ons

yrnpasrieHnd nAIMeHeEHNAMN B COAEePKaHNN

NpoeKTa.

.1 Onucanue cogepxanus
npoekra

.2 Wepapxuyeckan cTpykTypa
pabor

.3 Cnosapb UCP

4 MNnax ynpasnexHus
COAEpXaHUEM NpoeKTa

.5 OTtuetnl 06 ucnonHeHun

6 Opobpentbie 3anpocs! Ha
U3MEHEHUA

.7 Undopmayus 06 ucnonHenuu

pabor

Bbixoabl

.1 Onucaxue cogepxaHus
npoexTa (0bHoBNEHMA)

.2 Wepapxuyeckan CTpykTypa
pabor (obHoBneHus)

.3 Cnosapb UCP (o6HoBNEHUA)

4 Basosbiv Nnax no
copepxanunio (0bHoBNeHus)

.5 3anpoweHHbie U3MEHEeHUS

6 PekomenposaHHoe
KOppPeKTupyluwiee gencTsne

.7 AKTWUBbI OpraHu3aunoHHOro
npouecca (obHosnexus)

.8 MNnan ynpasnexHnsa npoeKTom

(oBHoBNEHUA)




YnpaBneHue pacnucaHuem

ITO npouecc, HeobxoanMbIN AN
yrnpaBfieHna U3MeHEHNSAMU B pacnncaHum
NpoeKTa.

Bxoabl Bbixoabl

—
—

Mnax ynpasnexnus
pacnucaHuem

.2 ba3zoBbift NNaH pacnucaHua
.3 Orvernl 00 ucnonHeHuu

4 OpobpeHHble 3anpockl Ha
WU3MEHEHUA

[aHHble Ans moaenu

pacnucaHus (obHoBneHun)

.2 Bba3sosbi nnaH pacnucaHus
(0BHOBNEHUA)

.3 WNamepeHnusn apdekTuBHOCTH

4 3anpoleHHbIE U3MEHEHUA

5 PekomeHagoBaHHbIE
KOppeKkTupylowue AencTeus

6 AKTHBbLI OpraHM3auuoHHOro
npouecca (0bHoBNEeHUR)

.7 Cnucok onepauvi
(oBHOBNEHUA)

.8 lMapameTtpbi onepayvu
(oBbHoBNEHUA)

.9 MNnaH ynpasneHuns NpoexTom

(0bHOBNEHUA)




YnpaBneHue CTOMMOCTbIO

[1pouecc BnnuaHnAa Ha pakTopsbl, co3aaroLllne
OTKNOHEHUA, U ynpaBneHne N3aMeHeHnamu
brogKeTa npoekTa.

Bxoabl Bbixoabl
.1 Bazosblil NNaxd N0 CTOMMOCTKH .1 CroumocTHan oueHka
.2 Tpebosanus K (obHoBNEHMA)
puHaAHCUPOBAHUIO NPOEKTa .2 Ba3osbiil NNaH NO CTOMMOCTH
.3 OmyeTtsl 06 ucnonHexwuu (obHoBNEHURA)

4 Undopmayua 06 ucnonHeHnm .3 Namepenun achdektmeHocTH

pabor 4 porxHosnpyemoe
.5 OpobpenHbie 3anpocel Ha 3aBepLueHue
U3MEHEHWUA .5 3anpoLleHHble U3IMEHEHUA

.6 PexomeHgoBaHHbie
KOppPeKTupyilowme AencTens

.7 AKTUBbI OPraHn3auvMoHHOro
npouecca (0BHOBNEHMA)

.8 MNnaH ynpasneHns npoeKkTom
(oBbHoBNEHMA)

6 MNnax ynpasnexus npoexkTom




[lpoLlecc KOHTpONA KayecTBa

ITO rnpotLiecc, HeobxoanmbIin Ons
MOHUTOPWHIra onpeaeneHHbIX pe3yrsraToB
NpOoEeKTa C Lerblo onpeaerneHnsa nx
COOTBETCTBMUS MPUHATBLIM CTaHAAapTaM Ka4yecTBa
N BbIpabOoTKM NyTEN YCTPAHEHUA NPUYNH
HeyO0BNETBOPUTENBLHOIO UCMOSTHEHUS.

Bxoabl Bbixoawbl
.1 Mnax ynpasnexus ka4yecTesom .1 Peaynbrarsl KOHTpONS
.2 Pesynbrartsl OLUEHKK KayecTea Kayecrsa
.3 KOHTpPONbHbIE CNUCKK .2 YTeepXaeHHoe ucnpasnexsue
npoueayp KOHTPONA KayecTea nedexros
4 AKTUBbI OpPraHM3auuoHHOro .3 Ba3zosblit NNaH No Ka4yecTey
npouecca (oDbHOBNEHMA)
.5 Unbopmauun 0b ucnonHeHuu 4 PexomeHaOBaHHbIE
pabor KOppeKkTupyowme AeincTemns
.6 OpobperHble 3anpockl Ha .5 PexomeHaoBaHHbIE

npegynpexaanue 4encTens

.6 3anpoweHHbIe 3IMEHEHUA

.7 PexomengoBaHHoe
ucnpaenenue nedexkTos

.8 AKTUBbI OPraHn3aUNOHHOro
npouecca (06HOBNEHKUA)

.9 YreepxaeHHbie pesynsrarhl
nocrasku

.10 Mnax ynpasneHus NpoeKTom

(obHOBNEHMA)

U3MEHEHUR
.7 Pesynbrartel noCTaBku




YnpaBneHue KomaHoou
NnpoeKTa

ITO npouecc, HeobxoanMbIN ANA OTCEXUBaAHUSA
NeATenbHOCTM YrieHOB KOMaHabl, 0becrneyYyeHuns
obpaTHOW CBA3WN, peLeHnsa Npodrnem n KoopanHaumn
N3MEHEHUU C LeNnbio ynyylleHNs UCNOSTHEHNS

I poe KTa.
Bxoabi Bbixoabl

.1 AKTUBbI OpraHu3ayuoHHOro
npouecca

1 3anpoweHHbie n3MeHeHns
.2 PexomenposaHHoe

.2 HasHayeHnue nepconana B KOppEeKTUpyoLee aencraune
npoekTe .3 PekomeHgosaHHoe

.3 Pacnpepenernue poneun 1 npeaynpexaalwee
OTBETCTBEHHOCTH aAencreune

4 OpranusayuoHHble
AvarpaMmel NpoekTa

.5 lMnax ynpasnexus
obecneyenuem npoekra
nepcoHanom

.6 Ouenka acpdexkTusHOCTH
KOMaHAbl NpoeKkTa

7 Wndopmauyun
06 ucnonHexnun pabor

.8 Ortuyertsl 06 ucnonHexHuu

4 AKTUBbI OPraHu3aynoHHOro
npouecca (obrHosnenusn)

.5 MNnan ynpasnexus NnpoexkTom
(oBHoBNEHUA)




OTyeTHOCTbL NO UCMNONTHEeHUIo

ITO rnpotiecc, Heobxoanmbin Anst coopa v
pacnpocTpaHeHusa nHdopmaumum od
NCMOSTHEHUN.

OTa nHdopmaumsa BkNoYaeT B cebs 0TYETbI O
TeKyLLeM COCTOAHMM, OLEHKy Mporpecca, a
Takke npg

Bbixoawbl

1 Undopmauma o6 ncnonHenum
pabor

.2 Uamepenuns addekTusHoCTH

.3 MNporHoanpyemoe 3aseplieHve

4 Pesynerarsl KOHTpONs
Kayecrsa

5 Mnax ynpasneHnsa npoeKkTom
- basosbiit NNaH UCNONHEHWUA

6 Opobpennbie 3anpocsl Ha
N3MEHEHUA

.7 Pesynetrarsl NOCTaBKU

.1 O1myersl 06 ucnonHexnn

.2 MNporHosei

.3 3anpoLweHHbIE U3MEHEHUS

4 PekomeHaoBaHHbIe
KOPPEKTUpYIoWmne AenCTBnA

.5 AKTUBbBI OPraHu3ayuoHHOro

npouecca (obHoBneHus)




YnpaBrneHue y4YacTHUKaMu

npoekra
ITO npouecc, HeobxoanMbIN AN

yrnpaBfieHNa KOMMYHUKaLMSMU C LIENbIO
yOOBNeTBOpeHns TpeboBaHnm y4aCTHUKOB
NPOEKTa U PELLEHNA BMECTE C HUMMU
BO3HMKalOLLMX Npobrem.

Bxoabl Bbixoawbl

.1 MNnax ynpasnenvs .1 PeweHHble npobneme:

KOMMYHVKaUUaMM .2 OpobpenHble 3anpochl Ha
.2 AKTUBbI OPraHM3ayuoOHHOro W3MEHEHUA
npouecca .3 OpobpeHHble

KOPPEKTUPYIOLME AEHCTBUSA
4 AKTUBbBI OPraHu3aunoHHOro
npouecca (obHoBneHus)
.5 Nnax ynpasnenus npoekTom
(obHoBNEHUA)




HabnogeHue n ynpaBneHue

PUCKaMU
OTO npoLecc, HeobxoanMbIN A8 OTCNEXNBaAHUS

BbIABTEHHbIX PUCKOB, MOHUTOPUHIA OCTAaTOYHbIX
PUCKOB, BbIABNEHNUA HOBbIX PUCKOB, BbINOSTHEHUSA
NaHOB pearnpoBaHnst Ha PUCKU N OLLEHKU UX
9(PPEKTUBHOCTU B TEHEHNE XKNSHEHHOIO LIUKNA

I pOe KTAa Bxoabl

-1 MNnax ynpasnexdua puckamm
.2 PeecTtp puckos
.3 OpobpeHHble 3anpockl Ha

Bbixoabl

.1 Peectp puckos (obHoBnexnus)
.2 3anpoLUEHHbIE U3IMEHEHUA
.3 PexomeHaoBaHHbie

U3MEHEHWUA KOppPEeKTHpyiloLme AeNCTBUA
4 Undopmauyunsa ob ncnonHenum 4 PekoMeHAOoBaHHbIe
pabor npegynpexaanowme AencTens

5 OTyeTsi 06 UcnonHeHuUn .5 AKTUBbI OPraHn3ayvoHHOro
npouecca (0BHOBNEHWUA)
.6 MNnaH ynpasneHuns npoexkTom

(obHOBNEHMA)




AOMUWHUCTPpUNpoOBaHuUe
OTO NMpoLiecc, E&B&I}B@Jﬁrﬂﬁ/npam%m

KOHTPAKTOM U B3aUMOOTHOLLUEHUAMUN MeXAY
npoaaBLOM U NoKynaTtenem, aAnga nyyvyeHus u
OOKYMEHTMpPOBaHUA OeUCTBMU NpodasLa u, B
COOTBETCTBYIOLLMX Criy4vasax, Ansa ynpasneHus
KOHTPAaKTHbIMW OTHOLLUEHUSIMW C BHELLHUM

n0|<yna Bxoabl

.1 KoHTpakr

.2 NnaH ynpasneHns KOHTPaKTOM

.3 BoibpaHHbie npoaasubl

4 OT1yerbl 06 UCnonHeHuu

.5 OpobpeHHble 3anpockl Ha
U3MEHEHUA

Beixoabl

1 [lokyMeHTauus No KOHTpakTy
.2 3anpowWeHHbIe U3MEHEHUS
.3 PekomeHaoBaHHbIE
KOppeKTUpylowme AencTena
4 AKTUBbLI OPraHn3aunoHHOro
npouecca (0bHoBNEHUA)

.6 UHdbopmaums 06 ucnonHeHuu 5 MnaH ynpaeneHus NPpoeKTom
pabor (obHOoBNEHMR)
- MnaH ynpasneHus
nocraskamm

- naH ynpasnexus
KOHTPaKTOM




5. pynna 3aBepLiarowmx
nooueccoB




[ pynna 3aBepLiarowmx

npoueccoB
B rpynny 3aBepLuaoLmx npoLeccoB

BXOAAT NPOLIEeCChI, UCMOMNb3yeMbIn ONS
doopMmarnbHOro 3aBepLUEHNUA BCEX onepaLunm
NpoeKkTa Unun gpasbl NPOEKTa, Nepenayun
3aBepLUEHHOro nNpoaykTa gpyrum nuuam unu
3aKpbITUA OCTAHOBIIEHHOIO NMPOEKTAa.




[‘pynna 3aBepLliaroLmx
npoueccoB

rPYTMNA NMPOLECCOB MIAHUPOBAHUA

3akpbiTne
npoekra
3.2.51
(4.7)

rPYMMA NMPOLIECCOB UCMOJNTHEHUA l

3akpbiTne
KOHTpakTa
3.2.5.2 (12.6)

rPYMMA NMPOLIEECCOB MOHUTOPUHIA
M YMNPABJIEHUA




3aKpbITUeE NpPoeKTa

ITO npouecc, HeobxoanMbIN A1 3aBEPLLUEHUS
BCEX OMnepaLum Bcex rpynn rnpoueccon, YToObl
dopmanbHO 3aKpbITb NPOEKT UM dpasy NpPoeKTa.

Bxoabl Bbixoawbl

.1 MNnaH ynpaegneHns npoeKkTom
.2 [lokyMeHTauus No KOHTPaKTy
.3 ®aKTopbl BHEWHEN cpeab!

1 MNpouyeaypa
aAMUHWUCTPATUBHOIO
3aKpPbITHUA

npeanpuaTMa .2 Npoueaypa 3asepieHnn
4 AKTVBbI OPraHn3ayuoHHOro KOHTpaKkTa

npouecca .3 OkoH4yaTenbHbIN NPOAYKT,
.5 Undopmauus 06 ncnonHeHuu ycnyra unu pesynerart

pabor 4 AKTWBbI OPraHU3aLUoOHHOro

6 pe3yanaTbl NOCTaBKK npouecca (O6H08neHV|ﬂ)




3aKpbITUE KOHTPAKTOB

ITO npouecc, HeobxoAnMbIN A5 3aBEPLLUEHUS U
YPErynmpoBaHMS KaXXgoro KOHTpakTa, B TOM Yucne
3aBepLUeHnE JEUCTBYIOLLNX KOHTPAKTOB U
3aKPbITUS KaXXO0ro KOHTpaKTa, 3aTparnBatoLLero
NPOEKT UNun pasy NpoekTa.

Bbixoabl

.1 MNnax ynpasnexus
nocraskamu

.2 MNnax ynpasnexuns
KOHTPaKTOM

3 [lokyMeHTauus No KOHTPaKTy

4 lMNpoueaypa 3aKkpbiTHUA

KOHTpaKkTa

.1 3aBepleHHble KOHTPaKTbl
.2 AKTHBbI OPraHM3ayMoHHOro
npouecca (obHoBneHus)




B3anmogeuncreusa npoLeccoB




B3anmogencreusa npoLeccoB

rpyl'll'lbl NnpoueccOoB yrpaBJieHUA NpPoOEeKTOM
CBA3aHbl LUerndMmn, KOTopbie nepen HNMMm
NMNOCTaBJ1EHDI.

Bbixog ogHoro npouecca obbl4YHO ABNSIETCA
BXOAOM 11 ApYroro npoLecca Unm aBnsieTcs
pe3ynsTaTtoM MNOCTaBKU MPOeEKTa.

[ pynnbl NpoLeccoB ABNAKTCA
HaKnagplBaWMMUCA APYTHA . @ =« @y,
apyra aencTeusmuy, toop T Bagaw
OCYLLECTBMSIEMbIMU C TOA NN o F2q 0"
MHOWN NHTEHCUBHOCTbLIO B TEYEHNe/ &,

XNU3HEHHOTIO LUWKI1a NMPoOEeKTa

»
IS
“ L



B3anmogeuncrtaeue rpynn
NpoLeccoB B NPOeKTe

YpoBeHb
B3auMo-
OencTBuA
npoueccoB

Crapr

Mpynna
npoueccos
NNaHWpPOBaHUA

Mpynna Mpynna Mpynna npouyeccos Mpynna
npoueccos npoueccos MOHWTOPWUHra 3aBepliarumx
PR ETR NCNONHEHUA W ynpaeneHus npoueccos




TpeyronbHUK rpynn npoueccoB
ynpaBJrieHUA NPOEKTOM




I'padhuyveckoq

Mpoueccobl

2 o6nacrTu 3HaHun

Meynnel np ynp npoexkTom
Meynna Mpynna Mpynna n Ty::caoa MNpynna
npoueccos npoueccos npoueccos DOL 3aBepLwiarowmx
MOHUTOPMHIra
UHMUUuMaunm nananupoBaHns MCNonHeHus npoueccos

" ynpasneHus

OoTOOpaXxXeHMwU;

4. MuTterpaums

Paspatortka Ycraesa

Paspatorka nnaxa

Pykosoacreo un

MoHMTOPUHIr n

3akpbiTHUe npoexkra
3.2.5.1

npouecca
ynpaBrieHus

NPOEKTOM

CooTBeTcTBUE

Mexay

npoLieccamm

yrnpaBrieHns
NpoeKTamMm u

rpynnamm

npoueccoB
ynpasfieHns
NPOEKTOM U
obnacTtamu

3HaHUN

ynpasnenus npoekTa 3.2.1.1 (4.1) | ynpasneHuwsa ynpasneHue ynpasneHwe
PaspaGortka npoexTom ncnonHeHuem patorammn npoexkTa “4.7)
BPOOSKTOM npeasapuTenbHOro 3.2.2.1 npoexkra 3.2.4.1 (4.5)
onucaHus 4.3) 3.2.3.1 Obuwiee
coaepXxXaHns “4.4) ynpasneHne
npoexkTa 3.2.1.2 (4.2) namMeHeHnaIMn
3.242 4.6)
MnanvposaHue MoarTeep>xaeHune
S. YnpasneHue copepXxaHunsa coaep>xXaHua
L EDNCERERRRES RA 3.2.2.2 (5.1) 3.2.4.3 (5.4)
npoexkTa OnpenenexHne YnpasneHue
copepXxaHus copep>xaHuem
3.2.2.3(5.2) 3.2.4.4 (5.5)
Cospganve CP
3224 (53)
OnpeanenerHne YnpasneHue
6. YnpaeneHnue cocTasa onepauun pacnucaHuem
cpokamMmm 3.2.2.5 (6.1) 3.2.4.5
npoexkra OnpenenexHne (6.6)
Bs3amocsa3en
onepauwvn
3.2.2.6 (6.2)
OueHka pecypcos
onepauwnn
3.2.2.7 (6.3)
OueHka anurens-
HOCTWM onepauunn
3.2.2.8 (6.4)
PaspaGortka
pacnucaHus
3.2.2.9(6.5)
CToumocTHanA oueHkKa YnpasneHue
e pasoHMe 3.2.2.10 (7.1) CTOMMOCTBIO
OO TR0 Paspatortka 3.2.46
npoexkTa SookeTa pacxonos (7.3)
3.2.2.11 (7.2)
8. YnpaBneHnue MnanuposaHne Mpouecc NMpouecc koHTpons
KauyecTsa obecneyeHus KayecrTsa
XAOCInOM 3.2.2.12 kauecTea 3247
npoexra (8.1) 3232 (8.3)
(8.2)
MnanwposaHue HabGop komaHas! YnpasneHne
9. YnpasneHue yenoBeYecknx npoexra KOMAaHAOW
yenose4YeckKknmMmmn pecypcos 3.2.3.3 (9.2) npoexra
pecypcamm ?921$ 13 PasButue komaHAabl 3.2.48
= npoexra (9.4)
npoexkra 3234 (9.3)
10. YnpaeBneHnmue MnanuvposaHune PacnpocrpaHeHnne OTHeTHOCTL No
= KOMMYyHMKaumn uHdbopmMmaunmn MCNONHEHUIO
:z::ﬁ"""a 32214 3235 3249 (10.3)
(10.1) (10.2) YnpasnerHune
npoekTa yyacTHuKamm
npoexra
3.2.4.10 (10.49)
11. Ynpasnenue Mnanuposanue MOHUTOPUHI 1
ynpasneHmsa ynpasneHmne
pMcKxamu puckamm puckamn
npoexkra 3.2.2.15(11.1) 3.2.4.11
Naentudmnkaums (11.6)
puUcCKoB
3.2.2.16 (11.2)
KauyecreeHHbIA
aHanus puckoe
3.2.2.17 (11.3)
KonuuyecTseHHbIR
aHanus puckoe
3.2.2.18 (11.4)
MnanwnwposaHue
pearnmposaHuns
Ha PUCKU
3.2.2.19 (11.5)
MnanuvposaHue 3anpoc AOoMuUuHUCTPUpPO- 3akpbiTue
12. Ynpasnenue MOKYNoK 1 uHcbopmMmaunn BaHWEe KOHTPAaKTOB KOHTpaKTa
nocraskamm npuobpereHun Yy npoaasuos 32412 3.2.52
npoexkTa 3.2.2.20 (12.1) 3.2.3.6 (12.3) (12.5) (12.6)
MnanvposaHue BoiSop npoaasuos
KOHTpaKkros 3.2.3.7 (12.4)

3.2.2.21 (12.2)




