Tema Ne 10

CosgaHune opraHmnsaumm



B3anMOOTHOLLEHUS OpraHNM3auMOHHbIX NOSTHOMOYUNN

NMonHomMouuna — 31o aenermpoBaHHoe orpaHn4eHHoe npaBo UCMNONb30BATb
OopraHn3aunoHHblEe pecCypChl, npucywee Ton Ui NHom OOJIXXHOCTW.

Bnactb — cnocobHOCTb AENCTBOBATL UM BNUATL Ha cuTyaumto. Yenosek
MOXET MMETb BIacTb, HE UMeS NOJTHOMOYUNA.

OenernpoBaHue 3aKnO4aeTcsa B NOPYYEHUN 3aaa4 U NONTHOMOYUIA APYroMy
nvuy, NnpyuHMMatoLLLeMy Ha cebst OTBETCTBEHHOCTb 3a HUX.

OTBETCTBEHHOCTb, 0083aTENLCTBO BbIMOMNHATL 3a4a4M U oTBeYaThb nepen
Ha4YyanbHMKOM 3a YCnellHoe 3aBeplueHne, AenermpoBaTb Henb3s. [oka
paboOTHMK haKTUYECKUN He NPUHMMAET Ha cebst OTBETCTBEHHOCTb,
AenerMpoBaHne NorIHOMO4YMIA OCTaeTCs NNLLb HAMEPEHUEM.



B3anMOOTHOLLEHUS OpraHNM3auMOHHbIX NOSTHOMOYUNN

Ecnu nonHomo4uns nepegaHbl fimblam, MMerLWnM MNnpaBo OTAaBaThb
NMPUKaabl, - 3TO NMMHEWNHbIE MONTHOMOYMUSI.

[TonHOMOYMS orpaHMYMBalOTCA NaHamm, npouenypamu, npasmnamm
N YCTHLIMUW MPUKasamMn Ha4vyanbHMKOB, a Takke dpakTtopamm
BHELUHEeN cpefbl, B YaCTHOCTM 3aKOHaMU U KYIbTYPHbIMUA
UeHHOCTAMU. JInMnTbl oopmMarnbHbIX NONHOMOYNU HacTo
NPEeBbLILLATCA U3-3a BMacTn N Hannunga HedoopmMarsbHbIX CTPYKTYP.

B pesynkraTte genernpoBaHuns MIMHEUHbIX NONMHOMOYNN OPMUPYETCA
LUenb MHCTaHLUM.

AnnapartHble 3agayn OenaTcsa Ha KOHCYNbTaTUBHbIE U CEPBUCHLIE.
OHUM nogaepXXnBatoT BUAbI AEATENbHOCTN, HEMOCPEACTBEHHO
CBA3aHHbIE C JOCTUXEHNEM Lenen opraHmsaumnn. Hanbonee
pacnpocTpaHeHbl KOHCYNbTaTUBHbLIN, CEPBUCHBIN U NTUYHBLIV
annapartbl.



B3anMOOTHOLLEHUS OpraHNM3auMOHHbIX NOSTHOMOYUNN

Hopma ynpaBnsieMocTu — KOrim4ecTBO PpaboTHUKOB, MOAYMHSOLLMXCS
HenocpeacTBeHHO MeHeLKepy. Ecrnm ata Hopma crimwikom Benuka,
BO3HMKAET NyTaHULa 1 neperpyska MeHegxepa.

PeluunTtb r|p06nemy no3BOJIAET NpunHUMNN eanHoHa4alinA, CyTb KOTOPOIo
B TOM, 4TO p860THMK AOJTXKEH rnosrtydatb HenocpeacrtBeHHbIE
NMPUKa3bl N OTHNTbIBATbLCA TOJIBKO nNepen oaHMM HavaJibHUKOM.

O deKTMBHON Nepeaade NorHOMOYUN NPENATCTBYIOT
ncuxonornyeckne bapbepbl, UMEKLLMECH KaK Y MEHEOKEPOB, TaK U Y
NOAYNHEHHbIX.

HNenernpoBaHue peako 6biBaeT aPpdhEKTUBHBIM, ECITN MEHEOXKMEHT He
NpUaEPXKXNBAETCS NPUHLNMNA COOTBETCTBUS, COracHO KOTOPOMY
o6beM NONTHOMOYUN OOIMKEH COOTBETCTBOBATb AENErMpoBaHHOM
OTBETCTBEHHOCTMW.



Pa3geneHne geaTenbHOCTU B OpraHmM3aLmm

IMtobas opraHn3oBaHHasa YenoBeyeckas OesaTeNbHOCTb BblABUraeT ABa
byHAamMeHTanbHbIX, HO MPOTMBOMOMOXHbIX TPeboBaHUS:

1) PasgeneHune Tpyada Ha oTaesbHble 3aa4u;

2) KoopauHauua gemnctemii No BbINONMHEHMIO 3TUX 3a4ay B eAUHYI0
NeATeNnbHOCTb

C TeyeHnem BpemMmeHn paboTta cTaHOBUTCS Bce bonee
pa3Hoobpa3HoW, NpU 3TOM YBENNUYNBAETCS CTEMEHb
cneumanunsauum Tpyaa. BelgenaioT gBa Tuna cneymann3auum:

1. PyTuHHasa cneunanunsaumsa peann3yeTtcs nocpeacTsom
OpobrieHnsa, ynpoweHus u ctaHgapTnsaumm pyTUHHbBIX
NPOU3BOACTBEHHbIX N KAHLENAPCKNX 3aaau.

2. Cneunanunsauyug, basmpyrolascs Ha 3HaHUAX, KoTopas
BO3HMKara rno Mepe pas3Butusa cneumaribHbIX 3HaHUN U
TEXHUYECKNX CPEACTB, B pe3yrnbrarte Yero nosiBunocb
MHO>XECTBO pa3nmnyHbIX CNeLnarnmcToB.



Pa3geneHne geaTenbHOCTU B OpraHmM3aLmm

1o Mepe TOro Kak opraHndauuna pactet n ee AedT1elibHOCTb
CTaHOBUTCHA Bce Dornee CnoXHomn, yCUInMBaEeTCHA crneunarimndaumsd, HO
Nnpn 3TOM BO3HMNKAKOT CrieayrLine I'IpO6J'IeMbIZ

- HenponopunoHanbHO yBENNYMBAOTCSA pacxoabl Ha coaepKaHue
agMUHUCTPALVN;

- BosHukatot TPyAHOCTU B YyripasJrieHnn cneunanmctamum,

- nepCI'IeKTI/IBbI CJ'Iy)Ke6HOFO pOCTa cneunarnmctoB B opraHn3aumnm
MOTYT ObITb orpaHN4eHHbIMU U OAQHOBOKMMU, YTO 3aTpygHAEeT
coTpyaHnN4eCcTBO cneunasimnCtoB C pyKoOBOAUTEITAMMN,

- Ob6yyeHne crneynanncToB 1 NOBbILLEHME X NPOdEeCCMOHANBHOIo
YPOBHS MOXXET HE COOTBETCTBOBATL LIENAM M 3aa4am
opraHmsauum.



CyLHOCTb OpraHM3aLOHHON CTPYKTYPbI yrpaBneHus

OpraHu3aLmMoHHas CTPYKTypa ynpaBneHnst — 3T0 HOPMaTUBHO
3akpenneHHas bopma pasgeneHust ynpaBreH4Yeckoro Tpyaa.
OHa ycTaHaBnMBaeT yNnopsAo4eHHOCTb 3a4a4, poren,
MONTHOMOYMIA U OTBETCTBEHHOCTMU .

OnpepenawLwmnmm ans opraHn3aumMoHHOW CTPYKTYPbI SABNSIOTCA:
Lenun opraHmsauum, dyHKUUM 1 Npoueaypbl UX BbINOMHEHUS,
MHMOOPMAaLIMOHHbIE MOTOKN U TEXHUYECKME cpeacTBa no ux
obpaboTke, pacnpeaeneHme NofHOMoOYMN N 0bsiI3aHHOCTEN
nepcoHarna, BHeLIHss cpeaa.

CTpyKTypa ynpaBrieHna COCTOUT U3 BHYTPEHHE YNOpAa04YEHHON
COBOKYMHOCTW 3rIEMEHTOB (A4Yeek). B opraHn3aunoHHON
CTPYKTYpe BblAENSAT 3BEHbA (OTAENbI, AenapTaMeHTbI),
YPOBHU, CBA3MN.



CyLHOCTb OpraHM3aLOHHON CTPYKTYPbI yrpaBneHus

3BeHO ynpaBrneHusa — obocobneHHas a4erka (opraH unu paboTHUK),
HageneHHasi onpegeneHHbIMM YHKUUSAMN ynpaBieHnsa. 3BEHO
ynpaerieHUs BbICTYNaeT OCHOBHbIM CTPYKTYpOOOpasyowmm
9NEMEHTOM CUCTEMBbI yrpaBneHus:.

YpoBeHb ynpaBrieHUA — COBOKYMNHOCTb 3BEHLEB yNpaBlieHns,
3aHMMaloLLMX onpeaeneHHyo CTyrneHb B CUCTEME yrpaBlieHUs
opraHusaumen. B nepapxmyeckm nocTpoeHHON cuctemMe ynpaseHUs
NMEKTCH, KaK MUMHUMYM, OBa YPOBHSA ynpaBneHus.

CBA3un ynpaBneHus oTpaxarT dopMy B3aMMOOENCTBUSA SrIEMEHTOB
(3BEHLEB, YPOBHEWN, CTYNEeHen) cuctemMbl ynpasnenusi. [locpeactsom
CBsi3el ynpaBneHnst GOpPMMPYHOTCH OTHOLLEHUSA, OnNpeaeneHHbie ans
[AHHOW CUCTEMbI yrpaBneHusi. BbioenaT BepTuUKanbHble U
ropu3oHTanbHble, dopmarnbHble U HedbopMarbHbIE CBA3MN.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

JlnHenHanA cTpPyKTypa ynpaBneHuUs npeanonaraeTt, YTO KaXKabl
PabOTHMK NOAYNHEH M NOOOTYETEH TONbKO OAHOMY PYKOBOAUTENIO U
CBSI3aH C BbILLECTOSLLEN CUCTEMOMN TONbLKO Yepes Hero.
PykoBoanTenb NOMHOCTLIO OTBEYAET 3a AeATENbHOCTb BBEPEHHOIO
eMy noapasaerneHus.

B nuHenHoWn CTpyKType ACHO BblpakeHa OTBETCTBEHHOCTb, OHa
rapaHTUPYET DbICTPOTY peakumnm Ha NPSAMONn npukas.

[MpenmyuiecTBa NIMHEWHON CTPYKTYPbl: €AUHCTBO U YETKOCTb
pacnopsaanTenbCcTBa; cornacoBaHHOCTb AEUCTBUU UCMONHUTENEN,
NoBbILLIEHNEe OTBETCTBEHHOCTU PyKOBOAUTENS 3a pe3yrbraThl
0eATEeNbHOCTN BO3rNaBnsgaemMoro UM nogpasgerneHns; onepaTtuBHOCTb
B NPUHATUN PeLLUeHNI; NONYyYeHNe UCMONMHUTENAMU YBA3AHHbIX
MeXxay coboun pacrnopsikeHun n 3agaHnmn, odbecnedeHHbIX

pecypcamMin,; Jin4Had OTBETCTBEHHOCTb PYKOBOAUTENA 3a KOHEYHbIE
pe3ylibTaTbl AEATEJNIbHOCT CBOEro noapa3aeinieHnd



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

HepocTtaTtky NMMHENHOW CTPYKTYPbI:

- BblcOKne TpeboBaHuns K pyKoBOOUTENIO, KOTOPbIN OOMMKEH
MMETb OOLLMPHbIE PA3HOCTOPOHHME 3HAHUSA U OrbIT NO BCEM
JyHKUMAM ynpaBnieHnsa n cpepam OeATENIbHOCTH,
OCYLLEeCTBNAeMbIM NOAYNHEHHbLIMU eMY pabOTHUKaMU;

- bonblias neperpyska nHdgopmaumen, orpOMHbIN MOTOK Bymair,
MHOXXECTBEHHOCTb KOHTAKTOB C NOAYMHEHHbLIMN,
BbILLECTOSALLMMU U CMEXHBbIMU OpraHmn3aunsamu.

INTnHenHas cTpyKTypa ynpaBrneHusi UCMoNb3yeTcst MENKUMN U
CpeaHUMN dOMPMamMK, OCYLLIECTBMAAIOLLMMUN HECITOXKHOE
NMPoOmn3BOACTBO, NPU OTCYTCTBUM LLUMPOKNX KOONEPAaLMOHHbIX
CBS3en Mexay npeanpuaTusiMi.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

PyHKUMOHArIbHaA CTPYKTypa yrnpaBneHnsa — 3To Takas
CTPYKTYpa, B KOTOPOW pasferneHme ynpasfeH4eckoro Tpyaa
npoucxoauT rno oyHKUMAM ynpasneHus. Hanpumep, B pamMmkax
NPOU3BOACTBEHHOINO NPEANPUSATUA MOXHO BbIOENUTD:
opraHu3auuio NPon3BoACcTBa, 9KOHOMUYECKOE Pa3BUTUE U
domHaHCbI, Hay4Hble NCCIIeO0BaAHUA U OMNbITHO-
KOHCTPYKTOpPCKMe paspaboTtkn. CHabxeHune, coumnanbHoe
pasBuTHe KonnekTtmea. 1o kaxxgomy n3 HanpaBneHn MOXHO
Ha3Ha4YNTb 3aMECTUTENS ANPEKTOpa U nepenatb emMy
COOTBETCTBYIOLLKNE MOSTHOMOUYUSA U PECYPCHI.

MpenmyliecTsa yHKUMOHANBHOW CTPYKTYPbI: pacluvMpeHune
BO3MOXXHOCTEN NMHENHbIX PYKOBOAUTENEN MO OnepaTuBHOMY
ynpaBneHno NPOM3BOACTBOM; BbICOKasi KOMMETEHTHOCTb
CMeLnanncToB, OTBEYAKLLIMX 3a OCYLLECTBNEHNE KOHKPETHbIX

doyHKUKN.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

HepocTatkn doyHKUMOHANbHbBIX CTPYKTYP:

TpyaHocTn nogaep»kaHusi MOCTOSIHHbIX B3aMMOCBS3en Mexay
Pa3NUYHbIMN YHKLMOHANbHBIMWU CNyK0amu;

OnutenbHaga npouenypa NpUHATUS peLLeHnn;
Vepapxus B CTPyKType B3aUMOOTHOLLEHUH;

OTcyTcTBME B3aMMOMNOHUMaHUA N eauHCTBA AeNCTBUN MexXay
paboTHMKaMK PYHKLMOHANbHbLIX CIYX0 pasHbIX MPOM3BOLCTBEHHbIX
oTaeneHnn Ppupmbl;

CHWXeHne OTBETCTBEHHOCTU UCMOSNHUTESNEN 3a paboTy B
pesynbrate 00e3nMYMBaHnA B BbIMONTHEHUM UMW CBOUX
00s13aHHOCTEN, NOCKOSbKY KaXObl UCNOSHUTENb Mony4vaeT
yKa3aHuA OT HECKONbKMUX pyKoBOAUTENEN;

[dybnupoBaHue n HecornacoBaHMe ykasaHum U pacnopsi>KeHUn,
nofiydyaemMblxX pabOTHUKAMMN «CBEPXY»;

HapylueHne npMHUMNOB eauHOHaYanmsa n eauHCTBa
pacnopsanTenbcTBa



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

dyHKUMOHaNbHas CTPYKTypa XopoLua Ans KPYnHbIX orpm 1
yypexaeHui ¢ 0onbLUMM KONMYEeCTBOM NnepcoHana n HeM3MeHHbIMY
BMAAMU OeATENbHOCTW.

B unctom BMae nnuHenHasa unm yHKUMOHaNbHasa CTPYKTypa Ha
NpakTuKe BCTpe4valTcs peako. Hallue ncnonb3yT CMeLlaHHbIN
BapuaHT, NONyYnBLUNIA Ha3BaHNE NIMHEMHO-(PYHKLUMOHANTLHOM

CTPYKTYPbI.

[laHHasA CTpyKTypa coveTaeT 4OCTOUHCTBA JIMHENHO U
doyHKUMOHANbHOW CTPYKTYP, HO NMpu 3TOM OTMeYaeTcsl HErMbKoCTb,
XXECTKOCTb BEpPTUKAIIbHbIX CBA3eN, cnabasi cBA3b HA O4HOM YPOBHE,
KOHKYPEHUUA Mexay nogpasgeneHmnamm 3a pecypcehbl U,
COOTBETCTBEHHO, KOHAQIUKTHI.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

Pa3HOBMAHOCTbLIO JIMHENHO-(PYHKUNOHASTbHOW CTPYKTYPbI ABNSAKOTCS WTAaOHbIe
CTPYKTYpbI. PyHKUMOHambHbIE CrieumanvcTbl 00beanHATCSA B LITA0bLI Npw
NMUHENHBIX PyKOBOAUTENAX, NPU 9TOM pasnuyaroT Ase PopMbl CBA3EN
NOOYMHEHHOCTH:

1) HenocpeaCTBEHHO PYKOBOAUTESO JIMHEMHOIO noAapasgesieHns 4aHHoro
YPOBHS;

2) pyKoBOOAUTESTHO COOTBETCTBYHOLLErO OYHKLMOHANbLHOIo nogpasaesieHns
BbILLECTOSLLEro ypOBHS.

LLITaBHas cTpykTypa cnocobCTBYET BbICOKOM NPpOodheCCUOHanbHOM
cneumanusaumm, ctTaHgapTusaummn, popmanmsaumm n nporpaMmmMmMpoBaHunIO
NpoLieccoB ynpaBneHus.

CrnoXxHoCT B OCYLLECTBIIEHWN LITAabHOro NpuHUMNA B yNpaBneHnn CBsA3aHhbl ¢
Pe3KMM yBennyeHnem Harpysku Ha NIMHEMHOIo PyKOBOAMUTESHA, KOTOPLIW
CTaHOBUTCS NMOCPEAHMKOM MexXay LWTabom v NOgYMHEHHBLIMU.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

[MpoeKkTHasa CTPYKTypa — BpeEMEHHas CTPYKTypa yrnpasneHus,
cosfgaBaemMasi Ans peweHnsa KOHKpeTHon 3agayun. Cubicn ee
COCTOMT B TOM, YTOBObI cCODpaTb B KOMaHAy caMblX
KBanndounumpoBaHHbIX COTPYAHMKOB OopraHnsaummn ang
OCYLLECTBINEHNS CINOXHOIo NPoeKTa B YCTAHOBIEHHbLIE CPOKU, C
3aJaHHbIM YPOBHEM Ka4yeCTBa, He BbIXO4s 3a paMK/ YCTaHOBIIEHHOM
cMeTbl. Korga npoekT 3aBeplleH, koMaHda pacnyckaetcs. Bee
YrieHbl NPOEKTHOM rpynrbl NOAYUHAKTCS TONbKO PYKOBOAUTENHO
NpOoeKTa.

[laHHaa cTpyKTypa UCnosb3yeTcsl, Korga HeobXxoanmMo NPoOn3BECTH
BbiCTpblE U rNMYDOOKME U3MEHEHUS B 0B6NACcTN TEXHUKU, TEXHONOMMU,
npoAayKkumn, ynpasneHnn n T.4.

HepocTtaTkm CTpyKTYpbl: BO3MOXHA NCUXonornyeckas
HECOBMECTMMOCTb PabOTHUKOB BPEMEHHbIX TBOPYECKNX
KONITEKTUBOB, BO3pacTaeT Harpy3ka Ha ocTanbHbIX pabOTHMKOB
OTAENoB 1 NoapasaeneHnin, BO3MOXHbI CITydan OTTOPXKEHMS
KOMNNEKTUBOM MPOEKTHOM rpynnbil.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

MaTpu4yHasa CTPYKTypa — 3TO COBPEMEHHbIN 3PIEKTUBHbLIN TUM
OpraHu3auMoHHOW CTPYKTYPbl OpraHn3aLMoOHHOU CTPYKTYpbl,
KOTOPbIN cO34aeTcs nyTeM COBMeELLEHUA CTPYKTYp ABYX BUOOB:
NMHENHON U NPOrpamMMHO-LIENEBON.

[Mpy MaTpU4YHON CTPYKTYpE ynpaBreHns npu onpeaeneHnm
rOPU30OHTarbHbIX CBA3eN HeObXoaMMbI: - NoAbop U Ha3HadYeHue
pyKOBOOMUTENSA MpPOrpamMMbl, €ro 3aMeCTUTENen Mo OTAENbHbIM
noJcmucTeMaM B COOTBETCTBUM CO CTPYKTYPOW NPOrpamMmms;

- onpepapeneHne n Ha3Hav4yeHne OTBETCTBEHHbLIX NUCMOSTHUTENEN B
KaXXA4oM chneunanmn3mpoBaHHOM noapa3gerieHnum,

- OopraHusaums crieymanbHOM CryX0bl ynpaBreHna nporpaMmmMon.



Tunbl OpraHM3aUMOHHbIX CTPYKTYP yrpaBneHns

[Mpenmyuwiectea MaTpu4yHOMN CUCTEMbI YNpPaBIiEHUA:

- 3HauuTenbHas akTUBM3aLUNSA OeATENbHOCTU pyKoBoaAUTENEN N pabOTHUKOB
yrpaBrieHYeckoro annapara 3a c4eT opMMPOBaHUS NPOrPaMMHbIX
noapasaeneHui;

- PasgeneHne pyHKUMW ynpaBneHns Mexay pyKkoBoauTensmu,
OTBETCTBEHHLIMU 3a 06ecneYeHne BbICOKMX KOHEYHbLIX pe3ynbraTos, U
pykoBoaMUTENSAMMN, OTBEYaoWmMMn 3a obecneveHme Hanboree nosnHoro
NCMNOMNb30BaHNA UMEKLLIMXCA NMPON3BOACTBEHHbIX, MaTepUasribHbIX U
TPYLOOBbIX PECYPCOB,;

- BoBne4yeHune pykoBoguTenemn Bcex ypoBHeEN U CrieumnanuctoB B cdepy
aKTUBHOW TBOPYECKON OeATESIbHOCTU NO YCKOPEHHOMY TEXHUYECKOMY
COBEPLLUEHCTBOBAHMIO NMPOMN3BOACTBA.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

[ToCKOMbKY XecTKkne oyHKUMOHaNnbHbLIE CTPYKTYPbI AOoKa3anu
CBOK 3(PPEKTUBHOCTb B KPYMHbLIX OpraHu3aumsax, OHU
Hayann ucnonb3oBaTb AUBU3NOHASNIbHYHK CTPYKTYpPY.
OCHOBHbIMW €€ BapuaumnsiMn ABMAKOTCA MNPOAYKTOBAA U
TeppuTopuanbHaga genaptaMmeHTanusauua u
aenaptamMeHTanusauusa rno KnmeHtype. Boibop CTpyKTypb!
3aBUCUT OT TOro, KaKOW M3 3TUX acrnekToB Hanbonee BaXeH
Ons opraHM3aumMoHHOU cTpaTerunu.

[1pn yBENMYEeHMn accopTMMeEHTa NpoM3BOANMOUN N peannsyemMou
npoayKuum uenecoobpasHo ncnosib3oBaTb AMBU3UOHANbHO-
NPOAYKTOBYHO CTPYKTYpPY, B KOTOPOW CO34at0TCHA OTAESIEHUS
MO OCHOBHbIM NpoAykTam. [pu 3TON CTPYKTYpe NOSTHOMOYUS
No pyKOBOACTBY MPOU3BOLACTBOM U CObITOM Kakoro-rimbo
NpoayKTa UIn ycrnyru nepenarTca OgHOMY PYKOBOAUTENIO,
OTBETCTBEHHOMY 3a AaHHbIA TUM NPOAYKUNMN.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

AuBusnoHanbHas CTPYKTypa, OpUeHTMPOBaHHas Ha noTpeburens,
XapaKkTepHa Onsa opraHusaumin, Npon3BodsaLUnx 60nbLLION acCCOPTUMEHT
TOBAPOB W YCIyr, OTBEYAOLLUMX 3anpocam HECKOMNbKUX KPYMHbIX rPymn
notpedbutenen nnu pbIHKOB. MNoapasneneHnsa Takom opraHn3aumm
rpyNNMpYOTCSA BOKPYT onpeaeneHHbIX notTpeduTtenen.

Llenb — yooBneTBOpUTb 3TUX NOTPEBUTENEN TakKe KA4eCTBEHHO, KakK U
opraHusaumus, obcnyxusatoLlasi BCEro OAHYy MUX rpynny.

PervoHanbHasi opraHu3aLMoHHasa CTPYKTypa NpMMEHSIETCA B Cnyyasx, koraa
NeATenbHOCTb OpraHn3aLUumn oxeaTbiBaeT Oonblune reorpaduyeckme 30HbI.
B Takom cnyyae Heobxoammo pacnonaratb ee nogpasneneHus no
TeppuTopuanbHOMy NpPUHLUKMNY. PernoHanbHas cTpykTypa obneryaet

peLlleHne I'IpOGJ'IGM, CBSAA3aHHbIX C MECTHbIM 3aKOHOAATENbCTBOM, Obbl4assMin
N Hy>XOaMU r|0Tpe6|/|Tene|/|.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

MexayHapoaHble AOMBU3UOHAlNbHbIe CTPYKTYpPbl 4alle BCEro
NCNOMb3YIOTCA, ecnn 06beM 3apybeXxHoro cobiTa PUpMBbI
OTHOCUTENBLHO HEBESTMK NO CPaBHEHMIO C BHYTPEHHNUMU NpoaaXkamu.

Ecnn obbem cbbiTa 3a pybexxom CUnNbLHO yBENMYMBAETCH, OpraHn3aumm
bonble Bcero nogonaeT rmobanbHas CTpyKTypa, KoTopasi MOXET
ObITb NPOAYKTOBOM U permnoHanbHOM OQHOBPEMEHHO.

K npenmyLiecTsam AaHHOM CTPYKTYpbl CrieayeT OTHECTU BO3MOXHOCTb
KOHLEHTPUPOBaTb pas3nnyHble pecypchbl (PUHaAHCOBbLIE,
NHTENnNEeKTyanbHble U Ap.) 1 MaHeBPUPOBaTb MMW.

HepocTaTku Bblpa)katloTCs B TOM, YTO MHTEpPEChl NoapasaeneHnin 1
BbICLLIEFO PYKOBOACTBA HEe Bcerga coBrnaaatloT; pacTyT 3aTpaThl Ha
yrnpaBreH4Yeckui NnepcoHan; B noapasaeneHnsax BO3HUKaeT
MHOIoypOBHEBasi Uepapxusi.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

B HacTosuee Bpemsa cTaHOBUTCA 3PPEKTUBHLIM
npeobpasoBaHne AWBU3NOHOB B LLeHTPbl PMHAHCOBOW
oTBeTCTBEHHOCTU (LUPO), nesarenbHOCTb KOTOPbIX
onpenenaeTcd He Ka4eCTBOM BbIMNOSTHEHUS 3aKPENSeHHbIX 3a
HUM PYHKUMW, @ PMUHAHCOBLIMMK pedynbratamu. Llensto PO
SIBNSIETCA Makcummaaumsi npmnodbinu.

BoigenstoT Heckonbko TMnos LIOO:

- OusHec-eaAMHULA — OTHOCUTENIbHO CaMOCTOSATENbHOE
NPOW3BOACTBEHHO-KOMMEpPYECKOE noapasaeneHue,
obbeanHsLee Bce PyHKUNU N BUObl AEATENBHOCTN,
Heobxoaumble Ana pa3paboTkn, NPOU3BOACTBA U peanusaymn
Kakoro-nmbdo KOHKPETHOro Buaa npoaykunm. busHec-eguHuua
— Kak Obl KOMNaHUS BHYTPU KOMMaHUN, PYKOBOACTBO KOTOPOW
OTBEYaET 3a pesyrnbraThl ee AeATENbHOCTM.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

LleHTDbI A0X0O0B OTBETCTBEHHbDLI B NEpBYHO o4Hepeb 3a

MaKCMMm3auuo Joxoga ot CBOEW NPOMN3BOACTBEHHOW UMK NHON
NEeATENbHOCTMU;

LleHTpb! NPUObLIAN - OTHOCUTENBHO CaAMOCTOSATENbHbIE CTPYKTYPHbIE
noapasaeneHns, HageneHHble NpPaBoOM CaMOCTOATENBHOW
peanusauum CBoen NPoayKLUK, a Takke NpaBoM pacropsiKeHus
4yacTblo JOXoaa OT ee peanusauuun. LieHTpbl NprobInm
OTBETCTBEHHbI B MEPBYIO odepeab 3a yBenmyeHne HopMbl NPUObLINK;

LleHTPbI 3aTpaT — OTHOCUTENBHO CAaMOCTOSATENBbHbIE CTPYKTYPHbIE
nogpasaenenusi, 06a3aHHbIe BbIMOMHATbL YCTAHOBIEHHbIE AN HUX
NPON3BOACTBEHHbIE 3a4aHMNA B Npeaenax BblaeneHHbIX O1KeToB 1
HafeneHHble NPaBoOM NPUHATUSA COOTBETCTBYIOLLIMX XO3ANCTBEHHbIX
PELLUEHUI;

BeH4yp-LeHTpbI — CprKTyprIe nogpasaerneHnd, HenocpeacreeHHo

CBSI3aHHble C opraHu3aLner HoBbIX OU3HEeC-NPOEeKToB, NPUbLINbL OT
KOTOPbIX OXMAaeTcsa B OyayLLeMm.



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

XonauHroBasi CTPYKTypa — 3TO AMBU3NOHaNbHas CTPYKTypa
yrnpaBreHusl, B KOTOPON HEKOTOPbIE LIEHTPbl OTBETCTBEHHOCTU
ABNAKTCS LOPUONYECKUMU NNLAMN, YIpaBAsSeMbIMU YepPe3 CUCTEMY
y4yacTusi.

[Mpwn rpynnoBom BegeHnn busHeca, B 3aBMCUMOCTU OT nepeaaym npas
ONBU3VOHAM, BbIAENSAOT CreayoLlmne TUnbl 00beanHEHWNIA:
KOHrmomepart, TPECT, Mys, KOHCOPLWYM, MPOMbILLIEHHAs U
bMHaHCOBO-NPOMBILLIIEHHANA rpynna, a Takke KOHLUEPH U CUHAOMUKAT.

OpraHusaummn Tuna KOHrnomMeparta He OTHOCATCSA K YCTaHOBUBLLUUMCH
N yrnopsiagoveHHbIM CTPYKTYypaMm, CKopee BCA opraHn3aums
npuobpeTaeT opmy, fnyylle BCEro NoAxXoadaLyo ans aHHOW
KOHKPETHOM cuTyauuun. B ogHom otaeneHnm donpmMbl MOXET
MCNONb30BaTbLCA NPOAYKTOBAA CTPYKTYpa, B A4PYroM — NpoeKTHas
nnn matpmuyHas. PykoBoacTBO BbICLLENO 3BeHa OTBEYAET 3a
O0NroCpOYHOE NiaHMpoBaHue, pa3paboTKy MONMUTUKMN,
KOOpAUHALMIO U KOHTPONb 3a OeATeNbHOCTbIO BCEW OpraHu3auun



Tunbl OpraHM3aLUMOHHbIX CTPYKTYP yrpaBneHus

CTpyKTypa Ha OCHOBe pabo4mux rpynn oOpueHTUpoBaHa Ha
NOCTOSAHHYIO NEPECTPOUKY OpraHM3aLnm B COOTBETCTBUM C
BO3HMKAOLWMMKN HOBbIMW 3a4a4aMin: HOBada NpoayKuusi, HoBble
MeToabl paboThl U T.A4.

[locTOMHCTBaA OaHHOW CTPYKTYPbl 3aKo4yalTCA B CrieayoLleM:
- Peanunaytotca koHuenuun rpynnoson dopmbl paboThl;

- MeHemXMeHT HOCUT XapakTep KBannuumpoBaHHbIX KOHCYNbTaL UK
N onMpaeTcs Ha OOCTUXEHMe rPyrnnoBOro Cornacus;

- CylwecTBEHHO MeHsATCA TpeboBaHUs K KBanudukaumm
paboTtaroLwmx;

- CouyeTaHune KonnekTMBHon u nHameuayanbHOM OTBETCTBEHHOCTU 3a
KayecTBO paboThl;

- Onnarta Tpyaa HanpasneHa Ha CTUMYNMPOBaHNE SKOHOMUYECKU
BbIFOJHOIO COTPYAHNYECTBA.

OcHoBHag npobnema — ropusoHTanbHas kKoopanHaumst pabor



Nepapxnyeckue n aganTMBHbIE OPraHN3aLMOHHbIE
CTPYKTYpbl

Uepapxunyeckue (popmanbHble, MEXaHUCTUYECKME,
BropokpaTnyeckme, Knaccuveckne, TpaanuUMoHHbIE) CTPYKTYPbI
XapaKTepusyrTCd XeCTKOW nepapxmeun snactun, dpopmanusauymen
NCnosib3yemMbiX npasun v npoueanyp. LleHTpannsoBaHHbIM

NPUHATUEM PELLIEHWN, Y3KO onpeaeneHHON OTBETCTBEHHOCTHIO B
NEeATENbHOCTU

ApanTuBHbIe OpraHn3aLUMoHHbIE CTPYKTYPbl (OpraHnyeckmne, rudkue)
XapaKkTepusyoTca XxopoLuen NpnucnocobiieMocTbio K BHELLIHUM U
BHYTPEHHUM YCNOBUAM PaboThbl, nepapxmn yripasrneHus,
afeKBaTHbLIM YNCNOM YPOBHEWN yrpaBneHnsi, rMOKOCTb0 CTPYKTYpbI,
cnabbiM N1 ymepeHHbIM UCMoSb30BaHMeEM popMarbHbIX MpaBus u
npoueayp, AeueHTpanusauuen npuHATUA peLeHnn, LWNPoKo
onpenengseMon oTBETCTBEHHOCTLIO B AEATENLHOCTH.



TpeboBaHMsA K opraHM3aUMOHHbIM CTPYKTYpam

dopmanbHble TpeboBaHUs, NpeabABNAeMble K OpraHM3aLOHHON
CTPYKTYpPE: ACHOCTb; 3KOHOMUYHOCTb; PaLNOHaNbHOCTb;
aJanTUBHOCTb; HAZEXXHOCTb; YNPaBNAEMOCTb; YCTONYNBOCTb.

[maBHble NpuHumnbl: 1. OpraHM3auuoHHasa CTPYKTypa ynpaBreHns
OOIMKHA oTpaXkaTb Lenu 1 3agadyun opraHn3aumm;

2. Cne,u,yeT npegycMmartpumBaTtb ONTUMalibHOE pa3gerfieHUne Tpyda Mmexny
opraHamu ynpasieHnd n otaeribHbIMU pa6OTHVIKaMI/I;

3. dopmumpoBaHMEe CTPYKTYPbI YyNpaBneHns HagnexuT CBs3biBaTh C
onpeaeneHmemM nonHOMOYUN U OTBETCTBEHHOCTU KayKaoro
paboTHMKA K opraHa yrnpasreHus;

4. Mexgy doyHKUMAMN 1 00A3aHHOCTAMMK, a TaKKe NONTHOMOYNSIMU U
OTBETCTBEHHOCTbIO HEOOXOAMMO noaaepKmBaTb COOTBETCTBUE,
HapyLLleHne KOTOpPOoro NpmMBoauT K ANCAYHKUNK BCEU CUCTEMDI,

5. OpraHunsauuoHHas CTpyKTypa AomkHa ObITb afgekBaTHOWM coLnanbHO-
KYNbTYPHOW cpeae opraHm3aunu.



TpeboBaHMsA K opraHM3aLUMOHHbIM CTPYKTYpam

OCHOBHbIE NPUHLUNIMbI MOCTPOEHNA OPraHN3aUuMNOHHbLIX CTPYKTYP.
- banaHc oTBETCTBEHHOCTU U npas,

- JOCTYMHOCTb U MOHATUMHOCTb LieNen pas3BUTUSA opraHnM3aLnm BCeEM
noApasaeneHusim;

- npOCTOTa CTPYKTYpbI, B TOM YUCI1€ Majli03BEHHOCTb U YETKO
YETKOCTb NMOCTPOEHUNA U yNpaBJIEHUA,

- KOOp,EI,I/IHaLI,I/IFl OTBETCTBEHHOCTU - Ha BbICLLEM YPOBHE YyrpaBlieHUA
KOMMaHUNEN,

- MBKocCTb, NPUCNOCO6NAEMOCTb CTPYKTYPbl B COOTBETCTBUM C
AVNHaAMUKOW pbIHKa U cTpaTernen mpmbl.

Ha dpopmumnpoBaHme CTpyKTypbl YynpaBneHUa BNUAKT crneayrouime
dakTopbl: MacwiTad u CTPyKTypa caMmoun opraHu3auunm,
TEXHOJSIOrMYyeckme, IKOHOMNYEeCKMe 1 Yenoseyeckme pakTopbl.

BakHenwunm ycnoBuem sBNAETCS CylLiecTBoBaHue TECHOW

3aBNCMMOCTU MeXay BHELLHel cpeaon, noseaeHnem ovpmel n ee
BHYTPEHHEWN opraHn3aLmen.



TeHaeHUnH Pa3BNTUA OPraHN3alUMNOHHbBIX CTPYKTYP

[ NaBHas TeHAeHUmMs aBontounmn OpraHn3aunNOHHbIX CTPYKTYpP COCTOUT B

TOM, YTO Kaxgas rnocriegyroulas CTpykTypa ctaHoBuTcs bonee
NPOCTON 1 rTMBKON MO CPaBHEHUIO C paHEE OEUCTBYHOLWMMN.

[Mpn 3TOM BbIOENAOT AECATb XapakTePUCTUK POPMUPOBaHMS

1)

2)
3)

4)
5)
6)

9O (PEKTUBHbLIX CTPYKTYP ynpasBlieHus:

CokpallieHne pasmepoB noapasaeneHnini U YyKoMnnekToBaHue nx
bonee kBanMdULUMpPoOBaHHBIM NEPCOHANOM;

YMeHbLUEHME Yncna YpoBHEN ynpaBrneHus;

[pynnoBas opraHu3auus Tpyada Kak OCHOBa HOBOW CTPYKTYPb!
yNpaBIeHus;

MakcnmanbHas cTerneHb yaoBNeTBOPEHUSA NOTPEOHOCTEN PbIHKA;
HaueneHHoCTb paboTHMKA HaA peanu3auuo CBOUX CTIOCODHOCTEN;
Co3gaHune LEeHTPOoB NPUOLINU;



TeHaeHUnH Pa3BNTUA OPraHN3alUMNOHHbBIX CTPYKTYP

7) bBbicTpas peakuus Ha UBMEHEHUS;

8) CoBeplueHCTBOBaHME rOPU3OHTASIbHbIX CBA3EN BHYTPU
npeanpuaTns;

9) PasBunTtre MHPOPMALMOHHbBIX TEXHOOMNN;

10) Be3ynpe4yHoe KayecTBO NPOAYKLUMM N OPUEHTALUSA Ha NPOYHbIE
CBSI31 C NoTpedbuTtenem.

K nepcnekTuBHbIM HOBbIM OpraHM3auuoHHbIM hopMaM OTHOCSTCS
ceTeBble 1 060MNoYHbIE OpraHM3aLmmn, a TaKkke cTpaTrerndeckme
arnbsiHCBbI.

[Mpn co3gaHMn KOMNaHUKM-CeTU NpeanpusaTue pasdbunBaeTcs Ha
CaMOCTOSATENbHbIE B XO3ANCTBEHHOM, a MHOrAA U B IOPUANYECKOM
OTHOLLUEHUUN LIEHTPbI (XO3ANCTBEHHbIE €ANHULLbI, OTAENEHUS,
NPOWN3BOACTBEHHbIE CErMEHTbI, LEHTPbI NpMbbInKu). B ocHoBe
MOCTPOEHUSI CETEBbLIX KOMMAaHUN NEXUT He y3Kkasa PyHKUMOHanbHas
crneunanunsaums, a MHTErpaLMoHHbIe MPoLEecChl



TeHaeHUnH Pa3BNTUA OPraHN3alUMNOHHbBIX CTPYKTYP

O6Gono4ye4yHasn opraHnsauma — 3TO opraHM3auus, Kotopas 4acTb
BusHec-pyHKUMI (Npexae Bcero HenocpeacTBEHHOE NPOU3BOACTBO
npoayKuum) nepegaet Ha KOHTPAKTHOW OCHOBE CTOPOHHUM
nogpsagymkam. A cama cocpegoTtadymBaeTcd Ha cTpaTerm4eckon m
TpaHCaKUMOHHOW cocTaBnsALWmMX busHeca, T.e. onpeaenserT, YTo u
CKONbKO NPOU3BOAUTL, KakK U KOMY peanm3oBarTb.

[MpenmyLecTBa 000MOYEYHbIX OpraHn3auni: 1. oHM aganTUBHbI K
N3MEHSIOLLIMMCS YCITOBUSAM, ObICTPO pearnpytoT Ha U3MeHeHune
KOHBIOHKTYPHI;

2. OHU KOHUEHTPUPYIOT CBOKO AEATEIIbHOCTb Ha NMPUOPUTETHDLIX
obnacTtax cneumnanusauumn, Ha YHUKAJIbHbIX Mpoueccax,

3. B HUX CYLLECTBEHHO COKpaLLLalTCH N3aepXKn, NOBbILLAKTCSA O0X0Obl;



TeHaeHUnH Pa3BNTUA OPraHN3alUMNOHHbBIX CTPYKTYP

4) B HNX UCKNIOYEHO HepaLMOHanbLHOe NCNosib3oBaHne
KBanndunumpoBaHHoU paboyein cunol;

5) K coBMecTHOM OeAaTenbHOCTM B paMKax CETU NMPUBNEKaoTCs camble
nyylume napTHeps.I.

HepoocTtatku: Bo3pacTaeT KOHKYPEHLNSI CO CTOPOHbI CODCTBEHHbIX
noapsiAYMKoB; BO3pacTaloT TPYOAHOCTU B KOHTPOIE KayecTBa

NPOaYKLUUMN.

CTpaTermyeckme anbsHCbl — 3TO 0ObeANHEHNE HECKOMbKUX
He3aBMCUMbIX NPeanpUATUA Ans OCYLECTBAEHMSA TOro NN UHOTO
NpoekTa Ha 6ase obLmX pecypcoB y4aCTHUKOB 00beanHEHNS.
CTpaTternyeckue anbsiHCbl NO3BOSIAOT CHU3UTb PUCKU, OOBbEAUHUTL
YCUINA U Ha 3TOW OCHOBE CHU3UTb 3aTpaTbl, HE OCYLLECTBNAA
CINMUAHUA U NOrMNOLLEHNS.



