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peANpHNUMaTEJIbCKaA AEATEJ/IbHOCTb U
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1.MpeanpnHuMaTenbCcKkaa AeATe/IbHOCTb U
npeanpuHMMaTe/IbCKME CMNOCOOHOCTM

C Mo4YKU 3peHus 3KoHoMu4yecKou
onpedeJieHHOCMU npednpuHUMameJ/sibcmaa
cospeMeHHAasa HayKa pasJjiu4yaem mpu
achekma:

[peAnpMHUMATENBCTBO pacCMaTPMBAETCA Kak:
3KOHOMMYECKAs KaTeropus
MeTOo/ X03AMCTBOBAHMSA
TUM 3KOHOMMUYECKOrO MbILLJIEHUS



[MpeanpuHMMaTeNbCTBO 60/1€€ NpaBUJIbHO
onpeaenaTb Kak npouecc HeNpepbIBHOIO
MOMCKA U3MEHEHMMU B MOTPEBHOCTAX, CrpoCce
KOHEYHOro noTpebuTtens Ha NpoAyKLUMIo U
YCJIyrU1, YAOBIETBOPEHMNSA 3TOM NOTPEOHOCTH
NnyTeEM OpraHu3aLumm NpomM3BoOACTBa, CObITA,
MapKEeTHHIra, OrMCTUKU, MEHEAXKMEHTA,
OPUEHTMPOBAHHbIX Ha CaMble IyYLIME HOBALMM,
NMPUHOCALLME MAKCMMYM NPOU3BOAMUTE/IbHOCTU B
KaXXou 13 cTagmM npoLecca BOCAPOU3BOAEGTBA.




®

®
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MpeanpUHMMATENILCTBO - 3TO:
MCKyCCTBO BeAEHUA Ae/10BOM aKTUBHO
MbICIMTENBbHBIN NpoLecc.
Ocobbli HacTpoM AyLN.

YMeHue o
YCMeLwHo p




MpeAnpUHMMATENILCTBO - 3TO 0CO6bIM BUA
3KOHOMMYECKOM aKTMBHOCTM
(HanpaB/IeHHOM Ha M3BJIeYyeHue Npubblian),
KoTopass OCHOBaHa Ha CAMOCTOATE/IbHOM
MHULMATMBE, OTBETCTBEHHOCTHU U
WHHOBALMOHHOMU NpeAnpHUHMMATEIbCKOMU
naee.



MHULUMATUBHYIO AEATE/IbHOCTb, HanpaBJ/IEHHYIO Ha
NoJly4eHue NpuUdLIIM MU IMYHOIO A0X0Ja.

OpraHmsaumio Npon3BoACTBEHHOU AEATENIbHOCTM.

OcHoBY nNpeAnpUHMMATENbCKOU JeATEIbHOCTH
COCTaB/IAKT pa3Hble (POpMbl COGCTBEHHOCTH, a
Cy6bEKTAMM 3TOM AEeATE/IbHOCTMU ABASAIOTCS
pU3n4ecKne nmuya, YacTHble PUPMBI,
rocyZapCTBEHHbIE CTPYKTYPbl:

[lpeanpvHMMaTENb B TaKMUX YCIOBUAX 6yp,eT AyMaTb
He TOJIbKO 0 MaKCUMM3aLMU NPUOBIIN, HO U
nepcrnekTMBHOM pPasBUTMK CBOEro bUsHeca.



©® UHAUBMAYAJIbHbIM CBA3AH C NOJlyYEHUEM AN
aoxoja. T &

® KOJINeKTUBHbIN OCYLLUECTBJIAE



lMpednpuHuMamesibcKaa desmesibHOCMb -

amo peasu3ayus ocobbix cnocobHocmeu
uHousuda, sbIpaxKarWaaca 8 payuoHasibHOM
coeduHeHuU akmopos npou3sodcmasa Ha
OCHOB€e UHHOBAUUOHHO20 pUCKOBO20
nooxodaa.




MpeanpvHMMaATENIbCKUMM AOXOA - AOMOJHUTEIbHbIN
N0X0[, AOXO/ OT YNpaB/€HMS, U3JIMLLEK,
noJiydaembi1 npeanpuHMmaTenem 6narogaps ero
NPUPOAHbIM KaYeCcTBam MM OCOBOMY YMEHMIO
aHaJIM3MpoBaTb M NO-HOBOMY KOMBUHMPOBATb
cdaKTOpbl MPOM3BOACTBA B 3aBMCMMOCTM OT BHELLIHUX
YCJIOBMU.







[peanpuHMMaTEIbCKaA MAaes - BblIABIEHHbDIM
BO3MOXHbIM MHTEPEC MPOU3BOAMTENA, UMEIOLLMU
BMAMMbIE O04EPTAHUA KAaKOU-JIM6O KOHKPETHOM
3KOHOMMYECKOM hOpMbI. BbisiBEHUE TaKoro
MHTEpeca MOXKET OCYLLLECTB/IATbLCA NOCPEACTBOM
COBMELLEHMA BO3MOXKHOCTEN NpeAnpUHMMATENA C
NOTPEOHOCTAMM PbIHKA, UM, HA0O0OPOT, NYyTEM
COBMELLEHMA NOTPEOHOCTEN PbIHKA C
BO3MOXHOCTAMM NpeAnpUHMMaTesns.



B npeanpvHMMaTtenibcTBe Le1ecoo6pasHo
paccMaTpMBaTb ABa OCHOBHbIX 3/1IeMEHTa:

® HoBaTOpPCKYIO MHHOBALUMOHHYIO AEATE/IbHOCTb KaK
npeanpuHUMaTE/IbCKYIO PYHKUMUIO.

® [leucTBuA npeanpMHUMaTens Kak HocuTena u
peasn3aTopa AaHHOM PYHKLUMM.

® Pe3ynbtaTtoM Kaxkaoro tuna npeanpuHMMaTeIbCKoM
NEATENBHOCTU ABNAETCA AOCTMKEHUE NOCTaBAEHHbIX
npeanpMHUMAaTENIEM LIENEN.



3aa4M npeanpUHUMaTEeNbCKOM AeATEeNIbHOCTHU U UX
pelleHMe, CNocobCTBYOLWME AOCTUKEHMIO
NOCTaBJIEHHbIX Lesie, MOXXHO pa3aesMTb Ha ABa
HanpaBJ/IeHUA:

1. KoMnnekc 3a4a4, peleHne KoTopbiXx obecnevymBaeT

ycrnex MHHOBaLMOHHOU AEeATE/IbHOCTM
npeanpMHUMaTens.

2. KoMniiekc 3a4ad, peleHue KoTopbiX popMmpyeT
3(PEKTUBHOCTL Nnpouecca NnpomM3BoAcTBa MU
nocpeHUYEeCcKoMn AeATENbHOCTMU, KOTOpbIe
OCYLLECTBNIA/IUCb 1IN K€E TOJIbKO CTa I
OCYLLLECTBNIATLCA.




Cy6beKTOM HOBAaTOPCKOM TBOPUYECKOM
3KOHOMMUYECKOU AeATe/IbHOCTHU MOXKET ObiTb KaK
MHAMBUAYA/IbHBbIM NpeAnpuHMMaTeb, TaK M Fpynna
noaen, 4EUCTBYIOLWLMX B paMKax OpraHM3aumm U
BbICTYNAOLWMX C MHULMATUBOM MO BbINMYCKY HOBOIO
ToBapa, peajim3aLum HOBbIX peLleHUU, HOBbIX
NnoaxoZoB U T.n.



OCHOBHbIM CY6BbEKTOM NpeAnpUHMMATEIbCKOMU
NleATeNIbHOCTH BbICTynaeT npeanpyMHUMaTe b,
B3aMMOZEUCTBYIOLMM:

- C nompebumesieM, Kak OCHOBHbIM €ro
KOHTpPareHTOM.

- C 20cydapcmsom, KOTOPOE B pa3/IMUYHbIX CUTYaLMSX
MOXET BbICTYMNaTb B KAYeCTBE NOMOLLUHUKA UK
NPOTMBHMKA.

- C HaéMHbIMU pabomHuKamu.



MpeanpUHMMaTE/IbCKOE NPOCTPAHCTBO -
TeppuTOpUaIbHaa LEeIOCTHOCTb, B paMKax
KOTOpOM onpejesieHHble hakTopbl OKA3bIBAIOT
BO3J€MCTBME Ha NPodeCcCHoHaIbHYIO
NEeATENbHOCTb NpeArnpUHMMATENS MU e OH
NOJIKEH YYUTbIBATb 3TU (haKTopbl U NoAeTpamBaTh

Mo/ HUX CBOW AEeATE/IbHOCTD. 5



MpeanpuHMMaTenbCKoe NPpOCTPAHCTBO - 3TO CyMMa TPEX
chep:

- lNpaBoBas - "'npaBuaa Urpbl’, KOTOpble yCTaHaB/IMBaET
06LWEeCTBO (3aKOHbI, NOA3aKOHHbIE aKTbl), M 3TO OTHOLLEHMUS,
KOTOpble npearnpuHUmMaTesib BblHYXAEeH yCTaHaB/IMBaTb U
pa3BMBaTb A4J19 AOCTUXKEHUA SPPEKTMUBHbBIX pe3y/ibTaToBs.

- CoumanbHas - BKJKOYAET Ccneayowme 3/1IEMEHTDI:

JOMUHUPYIOLLYIO B O6LLIECTBE KOHLENUMIO ObITOY/I0XKEHUS,
HaLUMOHa/IbHble TpaAMLMM U 0OblYvaK,

o6pa3oBaTe/ibHbIM YPOBEHb HaLMM U NPodecCUoHaIbHOM
NnoAroTOBKM CneLmanmcTos,

OTHOLLIEHMIO OKPY¥KaLWMX K NpeanpUHMMaTENbCKOM
(HeNpUATHS, TEPNUMOCTb, HEHABUCTb),

MHMOPACTPYKTYPY NpeanpruHMMaTesibe

OTHOLLEHWE rocyAaf
neaTeNbHOCTU.

- JKOHOMMYECKas - 3TO )
npeAnpUHUMATEJTIEM (

\ >4

Te/IbCKOM

M KOHKYPEHLUMU B M3GPAHHOM
Jl€ 1 YCI0BUSA LLlEHOO6pPA30BaAHMSA.



MpeanpuHMMATENbCKas cpeja - 0bLLeCTBEHHAS
3KOHOMMYECKAs CMTyaUms, BKIKOYaoLWaa CTEMNEHb
3KOHOMMYECKOM cBO6Obl, Ha/Mume (Mau
BO3MOKHOCTb NOSABJIEHUSA) NpeAnpPUHMMATENbCKOIO
Kopnyca, JOMMHUPOBaHME PbIHOYHOIO TUNA
3KOHOMMYECKMUX CBA3EN, BOSMOXKHOCTb
hbopMMPOBaHMA NpeanpUHMMATE/IbCKOro KanuTtana u
MCNO/Ib30BaHUSA HEOHXOAMMbIX PECYPCOB.

[NoKka3aTenem cteneHu oouecTBeHHOU CBOOOAbI
npeanpuUHUMaTeNIbCTBA CNYKUT YMEsO BHOBb
NoSIBAAIOWMXCA (B TEYEHUE ONPEeAEsIEHHOro
nepMoza) CaMOCTOATENbHBIX (HE3aBMCHMMbIX)
opraHusaumm
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Bo3aecraie BRetinet cpesbi Ha
ApeANPUHUM ATEIhCKYIO OPTadyialiig
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MHHOBALUMOHHAA AeATEe/IbHOCTb - 3TO AeATEe/IbHOCTb,
HarnpaBJ/iIeHHas Ha NMOUCK U peasn3aLuio MHHOBALMUMK
B LeNAX paclMpeHna acCopTMMEHTA M1 NOoBbILEe

KaydecTBa NpoAyKuumn, COBEPLUEHCTBOBAHMS
TEXHOJIOMMU U OpraHu3aumm NPomM3BOACTE




MHHOBaUMOHHAA AeATe/IbHOCTb BKJIlOYaeT:
® BblIBJIeHWE Npob6sieM npeanpUATHS;
® OCylLleCcTB/IEHME MHHOBALMOHHOIO Npouecca;
® OpraHusaumio MHHOBALMOHHOM AEATE/IbHOCTH.




naBHas npeAanocbiJIka MHHOBALMOHHOM
AeATe/IbHOCTM NpeanpUATUA COCTOUT B TOM
BCe CyllecTBylllee cTapeerT.



- HEOXWJAHHOE CobbITME (ANA NPeaANpPUATUSA MK OTPAC/IU)
- ycnex, HeyAava, BHELIHee CObbITUE;

- HEKOHIpy3HTHOCTb - HECOOTBETCTBUE MeEXAY
PeasibHOCTbI0 (KaKOoBa OHa €CTb Ha CaMOM J€efie) U
HalUMMM NpeZICTaB/IEHUAMM O HEM;

- HOBOBBE/€HMS, OCHOBAaHHbIE HA NOTPEBGHOCTU MpOoLEcca;
- BHe3arHble M3MEHEHUA B CTPYKTYpPE OTPAC/IM U/ PbIHKA.

Cnepytwouime Tpu UCTOYHMKA HOBOBBEAEHMIM OTHOGATCA K
BHELWWHUM, TaK Kak OHM MMEIOT CBOE MPOUCXONKAEHME 3a
npeaenamm npeanpuaTusa UM oTPac/idadTo: .

- iemorpadmnyecKkne M3MeHEHUS;

- MU3MEHEHUA B BOCNPUATUAX, HACTPOEHUAX N Ll,eHHOCTHbIX
yCTaHOBKAX;

- HOBbl€ 3HAHMSA (Kak Hay4Hbl€, TaKk M HEHAY4HbIE).



AHanM3 Ha3BaHHbIX CUTYyaLUMUU NPHU PpaCCMOTPEHUMU
TOr0 UJIM1 MHOIO TUMA U3SMEHEHUA NO3BOJIAET
YCTAHOBUTb XapaKTep MHHOBALMOHHOIO peLUeHuUs.

Bo BCcAKOM c/lydae, BCerja MOXHO Nnosy4YmTb OTBETHI
Ha c/iefyoLwme Bonpochl:

- Y10 OypeT, ecsi Mbl BOCMNO/Ib3yEMCA CO3/1aBLUMMCS
U3MEHEeHMNEM!?

. Kyaa 3To MOXeT nNpuBecTu NpeanpUATUE?

- YT0 HYXXHO caenatb, YTOObI MU3MEHEHUE NPEeBpPaTUTh
B MICTOYHUK pa3BUTUA?



[lo MHeHuto [1. lpyKepa, HY>XHO NPOBECTU YETKYIO
JIMHUIO MEXAY TEM, UYTO HYXKHO AenaTb, U TEM, Hero
1e/1aTb He caieayer.




HenpepbisHbiU aHa/1u3a s803mMoxKHocmel.

MHHoBAUuA do/1’KHAG cOOMBemcmBoBamb HYXXO0aMm,
XKeJIaHUAM, NpusbIYKam Jsitodeu, Komopsble 6yoym
et0 N0J1b308AMbCA.

MHHosayus dosixkHa 6bimb npocmou U UMemab
MOYHVYI0 UeJb.

BHedpamb uHHoBayuu 3¢ppekmusHee, umes
Hebo/ibwue deHbau u Hebo/ibWoe KOJIU4Yeemao
Jiodel, oepaHuU4YeHHbIU pUcK.

S¢pdpekmusHaa uHHosayuA 0o/pKHA bbimb HayesieHa
Ha iudepcmaso Ha o2paHU4YeHHOM pbIHKe, 8 csoel
HUwWe



® He ymHu4yaume. NHHOBaUUSIMMU OYAYT NOSIb30BATbCS
OObIYHbIE /I0AM, A NMPU AOCTUNKEHNU KPYIHbIX
MacLITaboB - U 10N HEKOMMETEHTHbIE.

@ He pasbpacbisaumecb, He nbimaumeck desiamb
HeCKOJIbKO seweu cpasy.

@ Ocywecmsniaume HososseodeHUs padu
ydos/siemBopeHuUs hompebHocmeu meHyLueeo
BpeMeHU.
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- OCHOBHOM OpraHM3aLMOHHbIM NPUHLMN A8 UHHOBALIMM
3aK/1l04aeTCs B CO34aHMU KOMaHAbl M3 NYYLLIMX
PaGOTHMKOB, OCBOGO/AEHHbIX OT TEKYLLEN PAbBOTHI.

- Heo6xoauMo orpamtb MHHOBALMOHHOE NojApa3je/ieHUE
OT HEMOCKUJIbHbIX HarpysoK.

- MNpeanpuatuem cnegyet ynpaBaAaTb TAaKUM 0OpPa3oMm,
4YTOObl B HEM CO3/aBaJlaCb aTMocdepa BOCAPHATUSA
HOBOIO HE KaK Yrpo3bl, a Kak 6,1aronpMaTHo
BO3MOXHOCTM.

OpraHu3auusa MHHOBaLMOHHOM A
YKa3aHHbIX NPUHLMIMOB MO NpUATUIO
NpoABMHYTbCS BREPE M AOBUTLCA ycCrexa.







