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STAnMNbI BbINOAHEHUS NPOEeKTA.

OnpeaAeAeHue ueAm NpoeKkTa u ee o60CHOBAHMUE.
OnpeAeAeHne HeoOX0AUMBbIX BUAOB paboOT.
CocTaBAeHMe NAaHA-rpacumka pador.

UsyyeHne nHcpopmaumu.

OdbopMmAeHne npoekKTa.

3awunTta (NnpeseHTaumus) NnpoekKkTda.



UcnoAblzyem meTtoA CBOT-aHaausa (aHrA. SWOT) — cuaa
{strength), cAabocTb {wWeakness), BO3MOXHOCTH

{opportunities) v yrposbl {threats).

[MpUMEeHA 3TOT MEeTOA, AHAAU3ZUPYSA CPEAY, MOXHO
YCTAHOBUTb B3AMMOCBSA3U B CO3ACHUU NPOEKTA U

cPOPMYAUPOBATb CTPATEIUIO AA MPOEKTUPOBAHMA.



CBOT-aHaAu3

OMpumep:



CUAbHbIE CTOPOHDI:

1. leorpacbuyeckoe u TPAHCNOPTHOE MOAOXKEHHUEe:
[l BbIFOAHOE reocTpaTerM4eckoe noAoXeHue
0 pa3BUTOCTb TPAHCNOPTHOU UHDPACTPYKTYPbI;

2. [IpupoAHbIe YCAOBUSA U peCypPChbl:

0 sBASieTCA NONYASPHbIM KYPOPTHO-TYPUCTUYECKUM permoHom Poccum
6AaroAaps YHUMKAAbHbIM MPUPOAHBIM YCAOBUAM, HOAMHUIO MECTOPOXAEHUM
MMUHEPAABbHbIX BOA U A€4EOHbIX rps3eu;

3. DKOHOMMUYECKNN U HEAOBEYECKUU NMOTEHLMAA:
0 HaAM4YMe KBAAUOULMPOBAHHBIX KOAPOB B OOABLULMHCTBE CEKTOPOB SKOHOMMUKMU;
0 MOAOXMUTEAbHbIN MUTPALLMOHHbIU NPUTOK.

[l ¢cTAOGUABHOCTb COLUMAABHBIX, MEXXHALLUOHAABHBLIX U MEXXKOHMDECCHUOHAAbBHbIX
OTHOLUEHUM:



CAQOble CTOPOHDI:

1. HeAOCTATOYHASA KOHKYPEHTOCNOCOOHOCTb NPOAYKLUMUN, OCHOBHbIX
OOHAOB U TEXHOAOIMMU:

0 HeAOCTATOYHAS KOHKYPEHTOCNOCOOHOCTb NMPOAYKLIMU, TOBAPOB U YCAYT
PAAQ PEKPEALUOHHbIX TOBAPOMNPOU3IBOAUTEAEH;

[ HeAOCTATOK COBPEMEHHbIX TEXHOAOIMKU, 06ecnevYuBaloLLLUX BbiICOKUe
KAQ4YeCTBEHHbIEe XAPAKTEPUCTUKU NPOUIBOAUMbBIX MPOAYKTOB U YCAYT;



BO3MOXXHOCTMU:

1. BO3MOXHOCTU MEXPENMOHAABHOIO U MEXAYHAPOAHOIO
COTPYAHMYECTBA:

[0 AGQAbHeWLUee Pa3BUTUE MEXAYHAPOAHbBIX CBA3€U, CTUMYAUPOBOHUE CO3ACHMSA HA
TEePPUTOPHUU PETMOHA UHOCTPAHHBIX U COBMECTHbIX NPeANPUATUN.

2. BO3MOXHOCTM pA3BUTUA 3A CHET NOBbILLUEHMUS
KOHKYPEeHTOCNOCOBHOCTU U UHBECTULLUOHHOM
NPUBAEKATEAbBHOCTU 3KOHOMMKU Kpas:

0 noBbilLeHUEe KOHKYPEHTOCNOCOBGHOCTU NPOAYKLLIUK, TOBAPOB U YCAYT KPAEBbBIX
TOBAPOMNPOU3BOAUTEAEN HO OCHOBE PA3BUTUSA BbICOKMX TEXHOAOTMU U UHHOBALLUM,
cbOopMUPOBAHUSA TPAAULLMOHHBIX U HOBbIX KPOEBbIX OPEHAOB.

3. BO3MOXXHOCTHU UCNOAb3OBAHUSA NPEUMYLLLECTB
reorpadu4ecKkoro NnoAOXKeHH1s, NPUPOAHbIX YCAOBUU U
TeppUTOpUU



Yrpos3sbl:

0 ¥Yrpo3bl, CBSI3AHHbIE C HEAOCTATOYHOU
KOHKYPEHTOCNOCOOHOCTbIO OTAEAbHbIX BUAOB NMPOAYKLLUMH,
NPOU3BOAMMOU HO TEPPUTOPUN PETUOHA:

0 yrposa pocTd TEXHUHECKOro U TEXHOAONMHECKOro
OTCTABAHMUSA PSAQ NPOU3SBOACTB OT KOHKYPEHTOB B Poccuu u
30 pyb6exom;

0 yCUA€eHHUEe KOHKYPEHLMU CO CTOPOHbI CTPAH, AKTUBHO
NPOABUraAloLLLUX BAU3KME NO MAPKETUHIOBOM NO3ULLUU
TYPUCTCKHNE NPOAYKTbDI;



Mpu pa3paboTke npoekTa odpalLauTe BHUMAHUE HA
TO, KOK NOBAUSIET NPEAAOXEHHbIU BAMMU NMPOEKT:

[ a) Ha pa3sBUTUE PErMOHA B LLEAOM (CO3AAHHUE
AOMOAHUTEABHbIX PaBO4YUX MECT, NOBbILLEHUE OOLLLEH
KYAbTYPbl OOCAYXMUBAHUA, PA3BUTUE HALUOHAAbHBLIX TPA

AULLUK);
[ 6) HO COXpPAHEHUE OKPYXAIOLLEN CPEADI;

[ B) HO yAOBAETBOpPEHUE NOTPEOHOCTEU HOCEAEHUA CTPAHDI
B OTAbIXe.



OnopHas MHcbopMaLLUS

MHorue poccusHe TPAAMULUOHHO BbIOUPAIOT AAS OTABIXA UAU
AeYveHusa Esponeunckumn HOr. Hanboaree n3BeCTHbIe MECTA AAS
OTAbIXQ PACNOAOXEHbI No 6eperam YepHoro mops (B KpbiMy 1 Ha
Kaskase), B pauoHe KaBkazckux MUMHepPAAbHbIX BoA, B ropax
Kaskasa n Kpbima, Ha nobepexbsax Azosckoro n Kacnuuckoro
MopeUu. BO3MOXXHOCTHU pA3BUTUA PEKPEedLLIMN B PErMoOHe BO3POCAU
nocAe nposeaAeHus B 2014 r. B Co4un MeXXAYHAPOAHOU OAMMIUAADI.

OAHOKO AO CUX NOP PEAAU3OBAHHbIE PEeKpPEedALUOHHbIE



AoMmaLlHee 3aA0Hue:

[0 Pa3spaboTaTtb NnpoekT: «PassutTue pekpeauuum Ha CeBepHOM
Kaskase)

0 MNaparpad 31



LLeAb

LLeAblo MOEro NpoeKkTa ABASETCS BbiSBA€HUE NPOBAEM Pa3BUTUSA
pekpeauun cesepHoro KaBkasa M NOUCK NyTen ux peLueHus.
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PekpeayuoHHoOe X03AUCME0
CegepoKaeKa3CKo20 3KOHOMUYeCKOZ0
pauoHa
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Kaumam CegepHozco Kaskasa

TUIbl KJIIMMATOB

noSepexse

Pecnybnuka
Kanmsixms




Pekpeauuouu blé PECypChbl - 310 00bEKTHI H ABJICHHS IPUPOILI, a TAKIKe
yejioBeuecKas J1esiTeJIbHOCTh, KOTOPble MOKHO HCII0/1b30BaTh B LIeJIsSAX OTAbIXa,
TypHu3Ma M JjiedeHui. Pa3BuTne 3TOM 0TPAC/IM 3aBHCHT OT 3alIPOCOB U HHTEPECOB TeX,
KTO X04€T OTAOXHYTH ¥ HAJTHYHUA BO3MOKHOCTEH JJI51 OTAbIXa — peKPealnOHHbIX
PECYpCOB: ;KMBONMCHBIX MECT, MOPCKOI0 MO0EPEKbs, TOPHBIX TEPPUTOPHIL,
NaMSTHHUKOB HCTOPHH U KYJbTYPBbI.

Boioenarom neckonvko 6u0oe omovixa u mypuzma:

e [Io3HaBaTeAbHBIN — MOCEHIEHUE KYJIbTYPHO-UCTOPUYCCKHUX MECT, KPYHU3Hl.

* O310poBUTEIbHBIN— JIEYeHHE U NMPO(PUIAKTUKA 3200/1eBAHU M.

e CHOPTUBHBIA — 0X0TA, PbI0AJIKA, AKTUBHBIN TYPU3M, AJIbIIUHU3M M T. .

e [IpukiIr0OYeHYECKU (AKCTPEMAJIbHbIN) — JaWBMHI, paTUI U Apyrue BUAbI OTAbIXA,
CBSI3AHHbIE C MOBBLIMICHHON (PU3HYECKON U SMOIMOHAJIBLHON HATPY3KOM.
*IKOJOTNYECKHUI — CTPpeMJIEHHE MOOBITH MO0JIMKe K IPUPOAe, MO3HATH
TPAAUIMOHHYIO KYJbTYPY HaApoaoB. TpaiuMOHHbIE MECTA OTAbIXAa U TYPU3Ma B
Poccuu.



CeBepHbin KaBKa3 — OCHOBHOM
peKkpeaunMoHHbIM PAUOH Poccuun. 3aecob
HAOXOAATCSA U3BECTHbIE KypopThbl: Tyance,
Coun n Kaekasckme MUMHEepPAAbHbI€ BOAbI,
COCpPEeAOTAYMUBAIOLLUE 3HAYUTEAbHYIO
YACTb A€4E€OHbIX 1 O3AOPOBUTEABHbBIX
y4peXXAeHUU, NAHCUOHATOB U KEMIMUHIOB
Poccuun. BaxxHbIM 06bEKTOM TYpu3Ma
CAyXaT KaBka3sckue ropbl. B HeAaBHEM
npowAoM Ha CeBepHom KaBkdase eXeroAHo
OTADBIXAAO 15 MAH. YeA.




CeBepo - KaBKA3CKUM PAMOH 3TO NPEXAE BCEro CAHATOPHO-
KYPOPTHbIe KOMNAEKCbl KOBKA3CKMX MUHEPAABHbIX BOA (KMCAOBOACK,
EcceHTykun u Apyrue). U HepHomopckue nobepexos (AHana,
feaneHAXUK, Coun), a Takke Aomoéau, Apxbi3 U T. A. B 3TOM panoHe
OAQronpusiTHble NPUPOAHBbIE YCAOBUSA AASI AETHUX BUAOB OTADIXQ,
AAbMUHU3MA, FTOPHOABDKHOIO KYPOpPTA U A€4HEeHMS.




Ha MHOrMx ydacTkax nobepexbs pacrnoAOXeHbl
YAOOHbIE NASXKU. AdXe B 3MMHUME MeCsbl HA lore
nobepexbs TeMnepaTtypbl NOAOXUTEAbHbIE. Kpome
OTADbIXA, 3A€Cb MOXXHO A€4UTb MHOTUEe GOAE3HU .
HanboaAee KpynHbIM KYPOPTOM ABASIIOTCS boAbLLMue
Couu . Apyrue kKypopTbl - AHanaq, FreaeHaXuk, Tyance.
Ha YepHomopckoe nobepexbe NpUXoAUTCS
NMOAOBUHA €MKOCTU A€4EOHbBIX U KYPOPTHbIX
y4ypexaeHun CesepHoro Kaskasa . Bropbim no
3HAOYEHMIO B PEKPEeAaULUOHHOM KoMnAaekce CeBepHoro
KaBkasa sBAasieTcs panoH MMHepaAbHbiX Boa. Camo
HA3BAHUE roBOPUT 06 0BUAUMKU U pasHOOOpPa3nn 3A€Chb
MUHEPAAbHbIX MCTOYHUKOB . DTO B COYETAHUU C
TEMNAbIM CYXUM KAMMOATOM MNMO3BOASIET A€@4YUTb 3AECHb
MHorune 6oae3Hn. OcCo6eHHOCTb 3TOro PAMOHA -
>XXMBOMUCHbIU AQHALLAMT, BKAIOHAIOLWMUU B ceb
HEeCKOAbKO KPACHUBbIX rop. PAMOH NnpeACTAaBAsET
UHTEepeC U AAl MO3ZHABATEAbHOIO TYPM3MA.




OAHOMU U3 BaXKHeuwWux npobrem CeBepHoro
KaBkasa sBAsieTCs yxyALwudaoLw,eecs COCTosHue
OKPYXAIOLLEU CPEeAbl: UHTEHCUBHASA AOObIMa
NOAE3HbIX MCKONAEeMbIX, 3arpsisHeHue
aKBaTopun mopeun YepHoro, A30BCKOro u
Kacnuuckoro, ucrouwieHme pbiOHbIX pecypcCcos,
AErpaAaumua eCTeCTBEHHbIX KOPMOBbIX YTOAUY,
BTOPUYHOE 3ACOAEHME MO4B U HApPYLUEHUe
pPeXuMda 0cob60 OXPAHAEMbIX TEPPUTOPUM.

st o0ecneyeHns1 BLICOKOIO YPOBHS IKOJIOTHYECKOU
0€30I1aCHOCTH He00X0AUMO: Pa3BUTHE CUCTEMbI YIIPaBJICHUSA
yTHIN3anuen 0TX0A0B, YKeCTOUYEHHE KOHTPOJIA Ha/l
BbLIOPOCAMHU OT MPOMBIIIJICHHBIX NPEANPUITHN U 32
3arpsi3HEHHEM He(PTAHBIX TEPPUTOPUUA, COBEPIICHCTBOBAHME
CHCTEM JIeCONO0JIb30BaAHMS.




TypucTuyecknil CEKTOP ABJHAETCH OJHON M3 CAMbBIX MEPCIHEKTUBHBIX OTPACJIEH ¢ TOYKH 3PEHU
NMOTEHUHAJBLHOIO BKJIAAA B COLMAIBHO-IKOHOMHUYECKOE pa3sBuTHE CYObeKTOB Poccuickon
denepauun, Bxoasamux B cocrtaB Cesepo-KaBka3ckoro geaepajbHOro OKpyra, B paMmkKax KOropou
MOKeT ObITH c031aH0 0oJiee 100 ThiC. HOBBIX padouux MecT. OCHOBHBIMHM 32/1a4aMHU 110 PA3BUTHIO
TYPUCTHYECKOI0 CEKTOPA ABJISIOTCIA:

CO3/IaHME COBPEMEHHON TYPUCTUYECKON HH(PPACTPYKTYPHI;

yay4lIeHHEe UMUK U OPraHU3alUs AKTUBHOI0 MPOABUKEHUA TYPUCTHYECKOI0 MOTEHI[MAJIA;
NOBBILIECHUE TPAHCIIOPTHOM JOCTYITHOCTH NEPCHEKTUBHBIX TYPUCTHYECKUX HEHTPOB;
o0ecreyeHue BHLICOKOIO YPOBHS 0€30IACHOCTH 1JISi TYPHCTOB;

pa3BUTHE KAJAPOBOI0 MOTEHIINAJIA;

MOIEPHKKA MAJIOT0 U CPEAHEro nNpeAnpuHuMAaTe/ILCTBA B TYpU3MeE;

obecneyeHre 3PPeKTUBHON OXPAaHbI U BOCCTAHOBJICHUSI TYPUCTHYECKHUX U KYJbTYPHBIX PECypPCOB.
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Ba:xHbIM HanpaBJieHHEM Pa3BUTHSA
TYPHUCTHYECKOI0 U PEKPEANMOHHOIO MOTEHI[MAJIA
OyzeTt nmpoBeaeHre padoT Mo BOCCTAHOBJIECHUIO 1
pecTaBpanui NAMATHUKOB MCTOPUM M KYJIbTYPbI,
a TaK)Ke BHEeCEHMeE MPeaI0KeHu 00 00bABIeHNN
NAMATHUKAMM NPUPOABI, HCTOPUH U KYJIbTYPbI
HAXOASAMIUXCS HA TEPPUTOPUH KYPOPTHOIO
PErHoHA MPUPOAHLIX M MHBIX 00bEKTOB,
HMEIIUX HCTOPUYECKYIO, IKOJIOTHYECKYI0,
KYJbTYPHYIO WM HAYYHYI0 IIEHHOCTb.

Pa3BurHe COBpEMEHHBIX HEHTPOB FOPHOJIBLIKHOIO U
0310POBUTEJILHOI0 TYpPU3Ma NOTPedyeT

3HAYUTEJIbHBIX KAIIUTAJIOBJI0KCHUN B CO3{aHUE TOCTUHUYHOU U
CIIOPTUBHOM HH(PPACTPYKTYPbI, JTe4e0OHO0-0310POBUTEIbHbIX
LEHTPOB, a TAKKe CUCTEM BOJO0 - M JJIEKTPOCHAOKEHU,
KaHAJIM3AlUHU, OAbEe3AHbIX JOPOT U APYIrHMX 00bEKTOB
X03MCTBEHHON HH(PPACTPYKTYPHI.

25 SIRSTARNE N

MacmraOHoe pa3BUTHE TYPUCTHYECKUX LIEHTPOB
noTpedyeT yBeJM4eHNUs MPOIMYCKHOM CIIOCOOHOCTH
CYLIECTBYIOIIMX TPAHCIIOPTHBIX Y3J10B U KOPUAOPOB, a
TaKKe TEPPUTOPHUAJIHLHOIO PAa3BUTHA TPAHCIIOPTHOM
CHCTEMBI.



Ba>kHeULwmnmn KypopTHbIK chakTop lNMpuiepHomMopbs —
6uokAaumaT. Ha YepHomMmopckom nobepexbe
BbIAEASIOTCA HECKOAbKO TUMOB KAUMATA: OT
TAMAHCKOro NOAyoCTpPOBA AO AHAnMbI - YMEPEHHbIN
MOPCKOM, Ha y4HacTKe oT AHanbl Ao Tyance -
CpPEeAN3IEMHOMOPCKUN KAMMAT, OT Tyance Ao AaAepa -
cyoTponu4eCckumn BAQXKHbIN.

PanoH xapakTepusyeTcs 3 HAOYUTEAbHOU
NPOAOAXUTEABHOCTbIO COAHEYHOIO CUAHUSA, KOTOpPAS
cocTaBAsieT 2400 yacos B roa. buonormyeckas akTus
HOCTb COAHLLO BbICOKQAS, B A@THUU NEPUOA C
NOBbILLEHHbIM COAEPXAHMEM YABTPADOUOAETOBOM
paavaumn. Hanboree COAHEYHAS HOCTb PAUOHA - AHA
Nna, rA€ YNCAO COAHEYHbIX AHeU AocTuraeT 280. Ce30H,
OAQronpUATHLIU AASl PEKPEALLMU, COCTABASIET OKOAO 190
AHEN — C Mas NO OKTAOPS..




AAS pa3BUTHUA TYPM3IMA HA nobepexbe
YEPHOro MOpPS MOXHO CO3AATH
AOMOAHUTEAbHbIM COBPEMEHHbDbIU
KYPOPTHbIU KOMMAEKC. DTO NO3BOAUT
YAYHLUUTb YCAOBUSA OTAbIXA FPCAXKACH U
NPUHECTU AOMOAHUTEAbHBIN AOXOA B KA3HY,
a Takke o6ecnevYnuTb AONOAHUTEABHYIO
30HATOCTb HOCEAEHMUS.

Ho co3AOHMEe TAKOro KOMMNAEKCa NoBAEYET
30 coO0oU OoAbLUME PACXOADbI U BO3MOXHbIE
3KOAOrM4yeckue npoodbAemsl.




