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TEAM PERFORMANCE during

March
TL’s name & Member’s name Member’s name Member’s name Member’s name
surname & surname & surname & surname & surname
Calls X X X X -
Meetings X X X A A
Agreements X X X A A
CVs reviewed X X X A A
Approvals X X A A A
Team.Meetmgs, /10 %/10 X/10 X/10 X/ 10
Workings
LCM, Department /3 X /3 X/3 X/ 3 X/3
Days
Additional KPI (1f % ¥ X X X
any)
Additional KPI (if % ¥ X X X

any)
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4LTEAM STANDARDS

BUILDING

1. TEAM CREATION

1.1 Transition, 1.2 Core Competence
& Functional Skills, 1.3 Team Rules

2. TEAM PLAN

2.1 Team Purpose, 2.2 Goals, 2,3
Strategies, 2.4 JDs, 2.5 Timeline, 2.6
Budget, 2.7 Team Development Goals

3. INDIVIDUAL PLAN

3.1 Initial LDA, 3.2 Personal
Development Plan

PERFORMING

4. RESULTS ELEVATION

4.1 Practical Learning, 4.2 Team Working
Time, 4.3 Team Incentive System

5. PERFORMANCE TRACKING

5.1 Accountability System, 5.2 Individual
Tracking Meeting, 5.3 Weekly Review,
5.4 Monthly Review, 5.5 Quarter Review

6. SUPPORT SYSTEM

6.1 LEAD Spaces, 6.2 Team Meetings,
6.3 020s, 6.4 Team Days, 6.5 Feedback

CLOSING

/7. TEAM DEBRIEF

7.1 Reporting on Results, 7.2 Team
Development Review, 7.3 Feedback

8. TRANSITION

8.1 Knowledge & Skill Transition,
8.2 Documents & Tools Transition,
8.3 Suggestions for Next Steps & Way Forw:

9. INDIVIDUAL DEBRIEF

9.1 Final LDA, 9.2 Personal
Development Pan Review




BUILDIN

1. Team creation Result

1.1. Transition Done + How and when / Not
fulfilled + Why

1.2. Core Competence & Functional
skills

1.3. Team rules

3. Individual plan Result

3.1. Imitial LDA

3.2. Personal Development plan
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2. Team plan Result

2.1. Team purpose
2.2. Goals

2.3. Strategies
2.4. JDs

2.5. Timeline

2.6. Budget

2.7. Team Development Goals




PERFORMIN

Done + How and when / Not
fulfilled + Why

4.1. Practical learning

4. Results elevation Result

4.2. Team Working Time

4.3. Team Incentive System

6. Support System Result

6.1. LEAD Spaces

S. Performance Tracking Result

5.1. Accountability System
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5.2. Individual Tracking Meeting

5.3. Weekly Review

5.4. Monthly Review

5.5. Quarter Review

6.2. Team Meetings

6.3. O20s

6.4. Team Days

6.5. Feedback
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MAIN
BOTTLENECKS.
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KPIs for
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TL’s name & Member’s name Member’s name Member’s name Member’s name
surname & surname & surname & surname & surname
Calls X X X X X
Meetings X X X X X
Agreements X X X X X
CVs reviewed X X X X X
Approvals X X X X X
ﬁ;(igltlonal KPI (1f X X X X X
Additional KPI (af % % % % X

any)




THANK YOU, IGT!




