MobunnbHoe
NPUIOXKEHNE ONSA
HenpopeadbunuTaunn
«Cnnkep»

204 rpynna




Scope

Medical

[Momouwb 8payam, pabomarowum 8 cghepe
Helpopeabunumauuu nayueHmos ¢ HapyuweHusimu
peyeso20 armnapama rnocsie rnepeHeceHHbIX UMu
UHCYIbIMO8 U YeperHO-M03208bIX MpPasm.

[NpurnoxeHue nomoxem
goccmaHaenueamsCs nayueHmam,
Yacmu4HO KOMIeHCcUpysi HapyuweHus
8bICLUIUX rcUuXu4ecKkux oyHKuuUU unu daxe
rnpueodume K UX rMosiHOMy
80CCMaHo8s1eHUK rnpu codelicmauu
HelpopeaburnumayuoHHOU oMol

gpayedl.
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HQO!
[1aHHbIe npobnembl peLlnMbl!

[1na aToro ectb YHUKanbHoe B CBOEM poae MOoburnbHoe MeanLmnMHCKoe
npunoxeHue «Cnunkep»

[Tprno>xkeHne Het [TpoBOaV B
BCerna Q HeOGXO,EI,I/IMOCT Q NPUNOXXEHVE
y Teba nop, CTOJIbKO
PYKOW B UBMULLHUX BOEMEHN —
HbIX CKOJbKO
~ gaxo4ellb!
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Competitors

Ha O0aHHbIl MOMeHmM 8 MuUpe 8Ce20 HECKOITBLKO MPUIIOXEHUE MOX0XKEe20
xapakmepa.
MOoxHO 8bI0erIuUMb HECKOIBLKO MPSIMbIX U 0OHO20 HEerpsiIMO20 KOHKYPeHma:

Language Therapy
4-in-1

ADQA3UAM HET Venyau

sioeorneoda

J

() OrtcytcTBKE
PYCCKOSA3bIYHOMN

() HepocTynHocTb
ansi

() Doporosu3aHa
3aHATUN

© Pﬁ%}ﬁ%a /4 © eKeHrBaBMAs ) OrpaHuyenme no
VIJ'IO)K 3apTpun BpeMeHU
© Hoporosw {413 © A& ) OrpaHuyeHue no
3aHATUN MHAVBUAYanM3aLmm KOIM4ecTBy

3aHaTUn 3aHATUN




Market

B Poccum exxerogHo oo 450 ThblcC.
4yerloBeK NePEeHOCAT UHCYILT.
HapylieHue peyn - camas yacrad
npobrnema B peabunutaunu.

AMEeHHO No3TOMY Halum NoTpebutenm
3TO Nt0aM C NOCTTPaBMaTUYECKUMU
(MOCTUHCYNBTHBIMW) HAPYLLUEHUSIMU

peuun.

: OpMEHTUPOBOYHO Mbl NS1IAHNPYEM BbINTH |
| Ha 1,5% MeOnUMHCKOro pblHKa. I




Promotion
o

Nmnpgxesa Peknama TaKTUKK
4 MNpomo-Bnaeo un ASO-
OcgmparerEsts BUAEO-peknama [orTeRbr3acae
HernocpeaCcTBEHHO B MEANLIMHCKNX obHapyXeHuto B

coobulecTBax NOWCKOBOW Bbloaye

Jiedawnm Bpayom

cTopa
Ho rmaBHbIM cnocob
pacnpoCTPaHeHUsa — pekoMeHaaLnm
rnevawlero creymanucra.
Mpensak 0630pbi 1 Mbl nosuumonmpyem
cneLmaTepna «Cnukep» Kak rmaBHbIN
- as . CMU KOMMOHEHT aMbynaTopHOro
noceprcysye EHshiB BOCCTAQHOBJ1EHUA.
«'Ii_fj.(i)%ﬁgy CHOXXEeTHbIle KaHBbI A
@ Ha4ally no3nunda Ba>KHOTIo
ckalMBZhmns u NPUNOXeHUs

PEeNTUHry




Technical
part

3anpoc
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KnneHTckunn cnou Cnown nornkun Cnon paHHbIX
“Kotlin ‘Cr+ “Tensorflow and Kafka
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Kotlin Android




Server and
Database
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Server Neuron net



Financial
p a rt [Mpwn ycneLwHom packpyTKe NpUNoXeHns

npeanonaraeTcs 3apaboTtartb 6,5MMNH. 3a rog, , n3
KOTOpPbIX ByayT B MPOLEHTHOM OTHOLLEHUU

pacxoaoBaTbCA HaA: & PexnamMa

G 3-17% '
J CepBepa
D 7-12% ’

S 3apnnata

LleHa npunoxeHus: e —— 17-30% )

NpOOHbLIN Nepuoa -7aHen becnnaTHo; & TexHuKa

ganee nognucka B 500py6/mec 10-25% )




Calendar plan

- 9TO eNHbIN, NocneaoBaTesibHbINA U COrNacoBaHHbI AOKYMEHT, BKITHOYAOLLNNA
pesynbTaTthbl NNaHMPoBaHNA BCeX DYHKUMI yNpaBieHNA NPOEKTOM U
SABMNAKOLLNNCA OCHOBOW A5 BbINOMHEHNA N KOHTPOSA NPOEeKTa.

Pa3bpaboTka npoekTa PaspaboTka u

nporpaMmMmpoBa
| Mrawposae () Goaae aneame
V4 NPOEKTHOrO coaepXaHus _ nen il ,

1 NOCTPOEHME — dopmupoBaHume

CTPYKTYPbI AEKOMNA3NLINK ?%ﬁ:ﬂﬁ:ﬂ” o
paboT p

HanucaHune ctabunbHoOro

[NpeseHTauus
, MpoewTide npoayKTa, ero

CUINbHbIE U criabble CTOPOHHI,
opraHM3aLuio NpoLecCcoB,
PbIHOK CObITa U NIaHbI Mo
PasBUTUIO

B




Calendar plan

- 9TO eHbIN, NocrneaoBaTeNlbHbINM U COrNacoBaHHbIA AOKYMEHT, BKITHOYAOLLNNA
pesynbraTthl NNaHMPoBaHUSA BCeX (PYHKLMI yNpaBrieHUs NpoeKkToOM U
SABMNAKOLLNNCA OCHOBOW A5 BbINOMHEHNA N KOHTPOSA NPOEeKTa.

BardunkcuHr

YcTpaHeHne oOHapy>XeHHbIX
GaroBs 1 HECOOTBETCTBUI C

KOHUEenumnen un
doyHKUMOHANbHbIMM

TpeboBaHUAMMN.
CEHTAGPbL AHBapPb anpesnb
TecTnpoBaHu [My6bnukauna B

@)
q i j R 8anyck demo-Bepcun Google Play
ﬂﬂ DD Ha nnaTtgopmy

Store



Second phase

B cny4yae ycnewHoro penusa
NPUIOXeHUA 4S9 yBennyeHns OCTYNHOCTH
NPUNOXEHNS NnaHUpyeTcd ero onTuMusaums
nod onepayoHHylo cuctemy 10S C

nocnenyotlen nyénukauuen B AppStore.

Aspire to inspire

\ Takke nnaHupyeTcs NpoBeAeHne aganTtauum
NPUNOXEHUS NoA ApYrne A3bIKU U ero pacrnpocTpaHeHue

/ B APYrux permoHa n ctpaHax.



Risks

D

‘Huskas uyugbposasi
epamMomHocmab

“KoHkypeHuyus

)

‘baHkpomcmeo

Ho Bce oHu
MUHUMU3NPOBaHbI!

Kak?

-MakcumarneHoe yrnpouweHue
uHmepagbeuca

-AKMUBHbIU MapKemuHa ¢
rnpuerie4eHUem
crieyuarnucmos



FOR YOUR ATTENTION

Thank you,
See You Next Time

nuprmMobilnoe-prilozhenie-dlja-nejroreabilitacii-spiker. mozello.ru

Mo6unbHoe npuioXXxeHne Anaa Heupopeabunutauum «Cnukep»

HAYAJIO HOBOCTW NnPOAYKLUWNA YCITYT U O HAC KOHTAKTbI

TO, 4TO CO3AaHO ANA TBOEro 340p0oBbLA!



