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=2)Kak camocmosimeribHbIU
eapuaHm peweHus npoeKT -3TO
JloKaribHou npc35neMb/, ) OrpaHUyYeHHOE BO
aopecoeaHHbIU KOHKpemHou BpEMeHU NpeanpuaTme
ayoumopul (MeponpusiTue),
HanpaBneHHOoe Ha
= 1)Kak cocrmaeHas Yacmb Co3daHne yHUKallbHbIX
rnpoapamMmeai, NPOAYKTOB U YCIyT Unu
npeocmasrndrouw,as cobou nony4vyeHune
opMy KOHKpemu3auuu u NPUHLUMNNNANbHO HOBbIX
cooepxameribHo20 pe3yrLTaToB.
HarlosIHeHUSs rnpuopumemmHaix
HarpassieHuU pa3sumus
COUUOKYIIbMYPHOU XXU3HU

meppumopuu.




=rpeanonaraemMbsin YpOBEHb
oXBaTa TeppUToOpumn Npu
peanusauun npoekTa. Bknioyaer
B cebsi macluTab peanusauum

npoekTa: doegeparnbHbIn,
Paspen «'eorpacdhus

OKPY>XHOW UMK pernoHarbHbIN, a
NMPOEKTa»

Takke ykasaHne HauMeHOBaHUS
cybbekToB Poccunckon
depepaunmn, ropogos nnu

HaCEeNEHHbIX MYHKTOB, B KOTOPbIX

OyoeT peann3oBbiBaTbCS NPOEKT.




Pa3pen «KpaTtkasa aHHoTauus»

= AHHOTaLMS JOMMKHa coaepXaTb McYEprbIBaOLLLYHO MHOPMaLMIO O NPOEKTe, 3TO U3MNOXKEHNE
NpoeKTa, NOBTOPSIOLLEE BCE YaCTU NOMHOM 3asiBKM (N0 1-2 NpeasioXXeHUs Ha Kaxkayro YacTtb). U3
aHHOTaLMN OOMKHO ObITb 00s13aTENbHO BUAHO: KTO OyAeT peann3oBbiBaTb NPOEKT, NPOOneMbl,
Ha peLleHne KOTOPbIX OH HanpasrneH, 3aaayu, Lenesas rpynna, ¢ KoTopo Bel HamepeHbl
paboTaTtb, HO 1 3TO eLLle He BCé. Heobxoanmo oTpasunTb, Kakum o0pasom, 1 KakumMmm MetTogamm
Bbl HAMEpPeBaeTECh ero peanu3oBbiBaTh. Kakon nonyyute pesynbraT. Kak byaete npogomkatb
peanu3oBbIBaTb NPOEKT B AanbHENLLEM, KOrda 3akoOHYMTCSA doMHaHCcoBas NoAAepKKa.

= CTPYKTYPHO, aHHOTaLus AOMKHa ObITb NOAENneHa Ha cneayoLuue pasaensbi:

= - AKTyanbHOCTb paccMaTpuBaeMoro rnpoekTa (pewuaemomn Nnpobnemsl);

= -[lyTn pelwweHna npobnemsb! (HEOOXOANMO NEPEUNCTINTL KOHKPETHLIE LLarun, HarnpasSieHHbIE
Ha peLLeHne CyecTByoLEen Npobremsbl);

= - Pesynbrartbl (B JaHHOM pasfere npeactaBrigioTCA KONIMYECTBEHHbIE UMW KaYeCTBEHHbIE
pesynbsTaTbl peanusaunm NpoekTa);

= - BbIBog (B 3akntoveHne Heobxoanmo 0603HaunTb chepy BHEAPEHUS pe3yribTaToB

“ccrnenoBaHus, HAaCKomNbKO NpoBeaeHHas paboTta pacluvMpuna cyLecTByoLIne NpeacTaBneHms
06 n3yyaemom BOnpoce Unm NPeanoxXuno HoBoe peLlEHNE CYLLIECTBYOLLEN NPObembl).

= KpaTkas aHHOTaUus He COAEePXKUT AeTarlbHOro onMcaHus Lenen 1 3agad NpoekTa,
KONMYECTBEHHbIX MoKasaTenen 1 CpoKoB peanunsauumn npoekTa. [JaHHble Kputepum
OMNMUCLIBAIOTCA B NOCNeAyoLmx rpadax.




Pazgen «OnucaHue npobnembi»

= OnnWKnTE KOHKPETHbIE NPOBIEMBI, PELLEHMIO/CHUXEHNIO OCTPOTbI KOTOPbLIX
nocesileH NpoekT. Kaxgasa npobrnema gomkHa ObiTb pellaemMa B paMkax npoekTta
N HOCUTb KOHKPETHbIN HE rnobanbHbI XapakTtep. [lante obocHoBaHne
coumanbHOW 3HAYMMOCTM M OCTPOTbI Kaxaon NpobremMebl B HACTOSALLEE BPEMS],
CCblnamTecb Ha bakTbl U CTaTUCTUYECKNE OaHHbIE, MOHUTOPUHI NPO6IEMHOro
nons, pesynbratbl ONPOCOB (aHKETUPOBAHMW), KOTOpble Bbl NpoBenn. YKaxute
BO3MOXHbl€ Ka4eCTBEHHblEe/KONMYEeCTBEHHbIE U3MEHEHNS, KOTOPbIE NPOU30MayT
B pe3ynkraTte peann3aunm npoekTa, OCHOBbLIBAsACH Ha pe3yrnbratax Balnx
npenblayLwmx NPoOeKToB N OeATeNbHOCTMW.

= YTOObI pacKkpbITb AaHHbIE pa3aen, onMpanTechb Ha onncaHne akTyaribHOCTU
NpoeKTa ansa MonoaeXmn, cooTBeTcTBue ero « KoHuenumm gonrocpoyHoro
coumaribHO-aKoHOMK4Yeckoro pas3suntnsa Poccmnnckom degepauunm Ha nepmog oo
2020 roga» (PacnopsikeHue lNpasutensctea PO o1 17.11.2008 Ne 1662-p),
«CTparernn nHHoBaLMOHHOro pa3snTna Poccunm go 2020 roga» (Pacnopsikenune
[MpaButenbcTBa P® o1 08.12.2011 Ne 2227-p).




OCHOBHbI€e UeneBble rpynnbi

= OCHOBHbIE LIefiEeBbIE rPYNIbl, HA KOTOPble HanpaBrieH MPOEKT — 3TO Te, Ha KOro
BO3OENCTBYET NPOEeKTHas KoMaHaa rnpu peanusaunn npoekra. LleneBasa rpynna -
9TO DyayLIMe y4acTHUKU MPOEKTA, OHU XKe - briaronony4varenu (3To Te Noau, Ybs
XXN3Hb KaKMM-TO 06pa3oM yrnyyLINUTCS C NOMOLLbIO NPOEKTA), KITMEHTHI,
nony4vartenu ycnyr, beHedpuumapsl v np.

= B JjaHHOM pasfgene OoSMKHO NPUCYTCTBOBaTb ONMcaHne BO3PacTHOW KaTeropmm
(UK OTCYTCTBME BO3PACTHbLIX PpaMOK), 4Nl KOTOPbIX ByaeT OCyLWeCTBNATLCS
NPOEKT; coumarnbHbIX CTAaTyC NOTEHUMArbHbIX Y4aCTHUKOB NpoekTa. He MeHee
Ba)XHO YETKO yKa3aTb YNCIIEHHOCTbL Ballmx UeneBbix rpynn. OueHnBanTe Balumn
CUIbl - HE 3aBbllLANTE U HE 3aHMXKaWTe Ype3MepPHO pa3Mep BalUMX LeneBbIX rpyrin
no NpoekTy. JTtoboe Yncno ueneson ayautopmmn NpoekTa AOMKHO ObITb
000OCHOBaAHHbLIM U pearibHbIM.




Kak npaBunbHoO cpopmynupoBaThb Uenb
npoekKTa:

Llenamu npoeKkTa ABNAOTCA:

* MPOAYKT, KOTOPbIU cnenyeT NPON3BECTU;

e yCIyra, KOTOpYyIo crieayeT okasaTb;

e pe3ynbLTaT, KOTOPOro crneayeT AOCTUYD.




Llenb npoeKkTa — pa3pelunTb YKa3aHHYH
npoornemMy, oHa AOMKHA ObITb AOCTUXMMA B
npuUHUUNe, a TaK XXe B 0003Ha4YeHHbIe CPOKU U NpU
TeX 3aTpaTtax, KOTopble yKa3aHbl B OrogxeTe.
Llenb npoekTa — 3TO Norfiy4yeHue oXXngaemMblixX
U3MeHeHUU cuTyaumm B obLecTBe B pe3yribTaTe
BbIMNOJTHEHUA NPOEKTA.

Mpun chopmynmnpoBKu uenu onmpantechb Ha
CTaHOAPT NOCTAaHOBKMU Liefien, KOTopbIn 3agaeT
TpeboBaHnA K 3achheKTMBHO cChopMynUpOBaHHOU
uenwu, T.e. Ha SMART-aHanus.




= S — Specific (cneunpPNYHOCTb — YHUKaNbHOCTD). Llenb Hy>KHO onncaTb NpPOoCTbIMKU CrioBamMy,
4YTOOLI Oblfia NOHATHA YHUKANbHOCTb NpoekTa. Heobxoanma KOHKpeTuKa, 4Tob MOXXHO ObISio

CPaBHUTb pe3ynbTaT NpoekTa C LeNbHo

= M — Measurable (Mm3amMepumocTb). Llenb gomkHa bbITb n3meprmMa Kornm4yecTBEHHO.
Heobxoaumo B Lenu 3agaTe OCHOBOMNOMNararLne napamMeTpbl 3aniaHMpPOBaHHOIO
pesyrnbrarta, YToObl B X04e peanuni3aumm npoekta MOXXHO Oblf1o KOHTPONMpPOBaTh Npouecc

AOOCTUXEHUA pe3yribraTta.

= A — Appropriate (yMeCTHOCTb). Llenb gormkHa 6biTb yMECTHOW, akTyaribHOM B AaHHOE BPEMS U

COOTBETCTBOBATbL CTpartermM4eCKkKnm 3agayv4am mn nepcrnektmBam opraHmn3aumn.

= R — Realistic (peanncTU4HOCTL). PeannctnyHoCTb Lienu o3HavyaeT pearbHYyH BO3MOXHOCTb
OOCTVKEHUSA LIENN C pecypcamMm, UMeLLMMUCS B OpraHmM3aumm u TEXHUYECKUM MPOorpeccom.

Hanpumep, ToproBaTtb doenepBepkamu Ha COnHLE He pearnncTuyHo.

= T—Time bound (orpaHM4YeHHOCTb BO BpeMeHMU). B Lienmn ykasbiBatoTCA BpeMEHHbIE paMKu

NPOEKTa, TO €CTb AaTa Ha4dalla N OKOH4YaHUA MNMPoOEKTa




YTO0 Takoe
3agayu npoekKra?

NocnepoBaTenbHOCTL 3a4au
1. BbisaBneHue n aHanus
pecypca

2. Co3paHue npoaykra
(ycnyrwm)

3. [llpoaBuxeHue NpoaykTa
(ycnyrwm)

4. [MpupalweHue,
npubaBneHne CTOMMOCTHU
pecypca

5. HakonneHwue, BbisiBNeHue
HOBbIX pecypcoB

= 3a4a4M — KOHKPETHbIE 1 NoaaatoLLMECH U3BMEPEHMIO BO3MOXHbIE

N3MEHEHUS cUTyaL MK, KoTopyto Bel onncbiBanu B pasaerne «OnucaHne
npoGnembl». ATM U3MEHEHUS (YNydLLIeHUs1) NPON30MAYT B pe3ynsraTe
ocyulecTBneHust Bawero npoekTa. 13 npaBunbHO NOCTaBNEHHbIX 3a4a4
[AOCTaTO4HO Nerko copMynupoBaTh pesyrbTaTthl, NOATBepXAaoLWwme
AOCTUXEHUE Lienu.

3apayun A0MKHbI ObITb NOMMYECKU U AMMUPUYECKN HanpaBeHbl Ha
JOCTUXEeHNe aTon Lenun. YTto elle bonee Ba)KHO, 3aa4M JOMKHbI ObITb
HaNpPsiMyo CBsi3aHbl C 3 (EKTUBHBLIM OCYLLECTBNEHNEM AEATENbHOCTU MO
MPOEKTY.

Pasnen no 3agayam B 3asiBKe sIBNSIETCS NepPBbIM 3TanoM (YpOBHEM), Ha
KOTOPOM 3KCMEPT YXKe OXMAaeT yBUAETb ONpeaeneHHy CTeneHb TOYHOCTH,
SICHOCTU N n3mepsieMocTn. Ecnn hopmynmnpoBka 3agay HeveTkasl, BblpakeHa
oBLwmmm crnoBamm, NOCTPOEHa HEAOCTAaTOYHO JIOTMYHO, 1 BOOOLLIE
BbINOMHEHNE 3a4a4M HEe MOXET ObITb HUKOMM 0O6pa3oM OLIEHEHO, IKCNepT
MOXET NPUHATb PeLLeHne BepHYTb 3asBKy 6e3 ganbHenwero aHanmaa.




MeToabl peanusauum npoekKkTa

B naHHOM pa3gene onucbiBaeTcs To, MUMEHHO 3afBUTenb
nnaHupyeT caenaTb, YTOObI BbINONHUTL 3aga4u. Metoabl — 310
OOCTUMXEHUSA Lenu:

Hanbornee BaXXHbIX BONPOC — UMEIOT NN NpeasioXXeHHble BUAbl|
AeATerIbHOCTU YeTKYH0 U BO3MOXHY NPUYUHHYIO CBSAI3b C
nocTaBneHHbIMU 3ag4a4amMun. JKCNEepPT AO0MKEeH CyMeTb HaUTU B 3asiBKe
noaTBepXAeHue crneayroLemy:




KaneHaapHbIn nnaH peanunsaunm NpoeKkTa
0 NnriadHa
NMPOEKTA.

m o0bLeM U Buabl
npeacroswmx paoor

YTO4HHEHue ninaHoB

OLEeHKa OANUTENTbHOCTU NJIaHNPYEMbIX PaboT U
cocCTaBNnsgeTCcHa KaneHaapHbIN nnaH-rpaduk




OXxunpaemMble pe3ynbkraTbl - B 3TOM pasaene JorkHa
coepXaTbCH KOHKpeTHasa nHpopmaums (C ykasaHnem
KONMMUYEeCTBEHHbIX U Ka4eCTBEHHbIX NokKa3aTenen) o pe3ynbrartax
npoekTa.

C MNOMOLLIbIO
oXnagaemblX
pe3ynsraToB
MOXHO
NPOBEPUTH

OOCTMXUMOCTb
"
NPaBUIIbHOCTb
NOCTaHOBKM
nobon uenu




MynbTUNIIMKATUBHOCTb (MYNLTUMIUKATUBHBIN -
nony4vyaembin Yepes YMHOXeHUe, NepeMHOXEHHbIN,
MHO>XECTBEHHbLIN B CYLLIHOCTW) B JaHHOM pa3saerne
HeobxoaMMO yKasaTb Kak byaet (ecnum oyaer)
PACNPOCTPAHATLCSA ONbIT MO peanu3aunn NpoeKkTa B
OPYrux pernoHax, T.e. Kaknum obpasom MOXKHO
pacTupaxuposaTb Ball nonoXXntenbHbIV ONbIT
peann3oBaHHOro npoekTta. BoamoXXHO, pacCMOTPETL
9P PEKT MeXAyHapOaHOro UnMn MexpermoHanbHOro
pacnpocTpaHeEHUs onbITa peanusaunm NpoeKkTa.




eTan M 3 M p o Ba H H aﬂ3aKﬂI'O'~IVITeJ1beIM STanom pa3p360TKM NMpPoeKTa ABNAeTCA NoAroToBKa

oroaxeTa (cmeTbl pacxonoB). Onpepensaowmm akTopom npwm
c M eTa p a cxono B6I-0,q,)K9TVIpOBaHVIVI AIBNSAETCA ONTUMaNbLHOCTb (PUHAHCUPOBaHMS,
COOTBETCTBME 3aN0XeHHbIX (PMHAHCOBLIX 3aTPaT MEPONPUATUAM,
3anflaHUpPOBaAHHbLIM B XoA4e peanu3auum npoekrta. CoctaBneHue brogxera
MOXeT ObITb TBOPYECKMM NPOLIECCOM, O4HAKO AOSMKHO OCHOBbLIBaTbCS Ha

peannCTnYHbIX NpeanosfioXXeHUsX.

= Ha gaHHOM 3Tane Ha OCHOBe pa3paboTaHHOro pearibHOro KaneHaapHoro
nnaH-rpadMka paccYMTbiBaeTCA CTOMMOCTbL NPOEKTa C yKa3aHueM Bcex
pacxo4oB No NPOEeKTY.

= B cmeTy BKNIOYaKOTCA He TONMbLKO NpsiMble pacxonbl Ha 3aKynKy
Heo6XoOMMbIX MaTepuarnoB, MHBEHTapA U T.4., HO U NpeanonaraeMbie
cpencTBa Ha oKa3aHue yCcnyr (M3roToBrieHMe ne4yaTHoOu NpoayKumm,
npuo6peTeHne KaHLeNAPCKMX NPUHAANEeXHOCTEN, yCryru NnpuBneYeHHbIX

cneumnanuncToB, TPAHCMNOPTHbLIE pacxXoAbl U T.A. — KaXAasd KaTeropus

pacnucbiBaeTCA AeTaribHO, eCrin KaHuensapckue ToBapbl, TO

nponucbiBaeTCA KaXxaad Nno3nUunsa: pyvykum, KapaHaallun, KOfin4ecTtBO LUTYK U

CTOMMOCTD)




