OPTAHM3ALIMUS
KOMMEPYECKOW NEATEJbHOCTH

N OI1IEHKA ®PUHAHCOBOI' O
COCTOAHUA OO0 "IJTTOBYC"

INNAMAPHUH BUKTOP BACUWJIBEBHUY 3KM 1-16 J




BBEJEHUE

LLeAb AMMTAOMHOM PAOOTHI 3AKAIOHAETCH B AHAAM3E OPTAHU3IALLMM
KOMMEPYECKOU AEATEABHOCTM M OLLEHKE JOMHAHCOBOIO COCTOAHMS
MCCAEAYEMOIO NPEANPUITUA, 1 BbIPADOTKE MPAKTUYECKMX
PEKOMEHAALIMMN M OCHOBHbIX HAMPABAEHUN YAYHLLIEHMSA DTMX JOAKTOPOB.

« CYLLHOCTb OPTraOHM3ALMM KOMMEPYECKOM AEATEABHOCTU M OLLEHKM
JOMHAHCOBOIO COCTOAHMS

- OpraHn3aLma KOMMEPHECKOM AEITEABHOCTU M OLLEHKA
JoUHAHCOBOro cocrtogHma OO0 “[Aobyc”

- Meponpuatmsg No COBEPLLUEHCTBOBAHMIO KOMMEPYECKOM
AEATEABHOCTM U YKPEMAEHMIO OMHAHCOBOTO COCTOAHMA OOO
“TAobyC”



CYLLHOCTb KOMMEPYECKOM
AEATEABHOCTM M QOMHAHCOBOTO
COCTOSHMS NPEANPUATUS

KoMmmepyecKkasa AEITEAbHOCTb IBAAETCH OAHOM M3 TAOBHEMLLIMNX
ODOAQCTEM AEATEABHOCTU YEAOBEKQ, OOPA30BABLLIAACS B PE3YALTATE
AEAEHNI TPYAQ. EE CYTb 30KAKOHAETCA B BbIMOAHEHUM LLIMPOKOTO
CNeKkTPaA B3AMMOCBA3AHHbIX TOPIOBO-OPIAHM3ALMOHHBIX ONepaLimm,
HALLEAEHHbIX HO PEAAM3ALUIO MPOLLECCA KYMAU-MPOACKM TOBAPOB U
OKQ3AHME TOPTOBbIX YCAYT C LLEABIO MOAYYEHMI AEHET.

PUHAHCOBOE COCTOAHME MOHMMAETCH KOK XAPAKTEPUCTUKA
PA3MELLLEHMSI 3AMNACOB MPEAMNPUATUL U X AMHOMUKKM B MPOOLLECCE
BOCMPOM3BOACTBA, XAPAKTEPU3IYIOLLLAA STUM BO3IMOXKHOCTb OPTAOHM3ALMU
M K AOQAbHEMLLIEMY MPOLLBETAHMIO.



[Toka3aTEAM OLEHKM QOUMHAHCOBOIO

COCTOAHUA

OueHKa UMy eCcTBeHHOIo
NONOXEHWA U CTPYXTYPbI
Kanurana

AHANN3 pasmeleHnAa
KanuTana

AMHANN3 UCTONHUKOB
DOopMHPOBaHMNA
Kkanurtana

Ouyenka P PeKTHBHOCTH U
HHTEHCHMEHOCTH

HCNONDBIOBANMA xanuTana

OueHka PUHAHCOBOMH
YCTOMYMBOCTH M
nnarexecnocobHocTH

AHanwnz pexdralencHoc™
(AOX0AHOCTH) KanNnTana

Axannz ofopaswmeaemMocTu
Kanurana

- AHaNKU3 ONHAHCOBON

YCTONYHMBOCTMH

| AHanNu3 NUKBUMAHOCTH ¥
nnarexecnocotHoc™

Ouenra

KPeaAnTOCNOCOOHOCTH 1

| pucxa 0aHKpoTCTBa




KpaTtkag xapakrepmncimka OO0
TAOBY. G

«FA0BYyCy - MEXAYHAPOAHAS PO3HMYHAS CETb TMMNEPMAPKETOB.
[MnepmapkeTbl CETU «IAODYCYH NPEACTABAEHDLI B [€pMAHMM, Hexm 1
Poccumn. KOMMNAHUA 9BAIETCH CEMEUNHOM OPraHM3ALMEN, OCHOBAHHOM B
1828 roAy. PYKOBOAMT KOMMAHMEM TOMAC bpyXx, NMPEACTABUTEAD

NATOrO MOKOAEHMI CEMbU bpyXx. CEeroaHs MarasmHbl Cet
NPEeACTABAEHbI BO BAaammmpe, Kamumoscke, Kopoaése, MoCKBe,
PazaHu, Teepu, LLLeAKoBE, DAEKTPOCTAAU, APOCAABAE. HUCAEHHOCTH
COTPYAHUKOB (I AODYCY npesbiLLaeT 6900 YeAOBEK.




MeHeasxMeHT MepCcCOHAJIA

YaupaB/JIeHUYeCKHHA == BcooMorare ibHbI
OcHOBHOH
mepcoHAJI nepcoHAaJl

nmepcoHa. i

OpoJaBObI,
KOHTPOJIEPhI-KACCHPSbI,
KOHTPOJIEPhI, KACCHPSLI

AHPEeKTOp ., 2aMecTHTeJ b padoune, MIaAXIIHA
aJapexTopa, o0 cayIKHBAarOmMHAR
AOMHHHCTPATOP. nepcoHa’a (yvoopmHEIbI),
TOBApOBEeabI, dacormuKH,
FaBEeaAVIOMHE CEKIHSAMEH, 3JIeKTPOMOHTEPSHI,
crapmuai oyxraarep, TeXHHKH

OyXraarepsl, KACCHpP




OueHKAa NoKA3ATEAEN DAOTOEKTMBHOCTM
KOMMEPYECKOU AEIATEABHOCTM

. ToBapooGOpOT PO3HHIHON TOPrOBJIH. THIC. Pyo | 1171790
. Banopas npHOBLIE. THIC. PYVO. _ 184499

3. Banoras NpHOBLTE B %0 K TOBAPOOOOPOTY
. U3gepxxH OOpamIeHHA. THIC. PVO.
. ITpHOBLUTE(VOBITOK) OT IPOIAKH. TEIC. PYO. 94840

[ (=
)] A

\J | ) ~J
bl '.H A

. CpeaHHe TOBApHEBIE 3aMACkl. THIC. PYVO. 2012

12. YHcIeHHOCTE COTPYVAHHKOB. el
13. O0opoTt ToproeiH Ha 1 M2 TOproeoH

IUTOIIAIH. THIC. PVO.




OLueHKA POUHAHCOBOIO COCTOAHMS

IToxasaTeas

HopmanbHoe
3HaUYeHHe

T'oxsr

2016

2017

2018

1. CoOCTBeHHBIH KaHTal, ThIC. pyO.

688890
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/6335

736784

2. JJoarocpo4Hsble
0043aTeIbCTBA, THIC. PYO.

987000

236866

0

3. KpaTkocpouHble 0053aTeIbCTBA, ThIC.
pyo.

449818

914733

836500

4. BHeOOOPOTHBIE AKTHBEIL, TBHIC. PYO.

1164800

678320

5. O0OpPOTHBIE AKTHBBI, THIC. PYO.

340909

491387

6. BamoTa OH3Heca, ThIC. pyO.

1505709

1169707

7. Koa¢ppuuueHT HPHHAHCOBOMH
He3aBHCHMOCTH

04

0.6

8. KoappummeHT QHHAHCOBOH
YCTOHYHBOCTH

9. KoappuuneHT QHHAHCHPOBAHHS

10. KoaddunueHT puHAHCOBOH
3aBHCHMOCTH
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11. Koa¢ppHIiHeHT MaHeBpeHHOCTH
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12. Ko3¢PuiiHeHT NOCTOSHHOIO aKTHBA
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13. Koa¢ppurmeHT (PHHAHCOBOTO
JeBepHIKa
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14. Ko3ddunneHT HHBECTHPOBAHHUA
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Meponpuatng COBEPLLIEHCTBOBAHMA

OPraHM3AUMM KOMMEPYHECKOU AEATEABHOCTU

M POUHAHCOBOro cocrtosHma OOQO "TAobyc”

KOMMAEKC AOKOAbHbIX MEPOMNPUATMM, HAMPOABAEHHbIX HA YAYyYLLEHME
AOMHAHCOBOIO COCTOAHMUS MPEANPUATUA, BKAIOYAOET B CE0S MEPOMNPUATS
MO MOBbILLEHMIO DA EKTUMBHOCTM YIPABAEHMI W obecnevyeHme
YCTOMYMBOU PEAAM3ALIMM, N YCKOPEHME OBOPAYMBAEMOCTHU ODOPOTHbIX
CPEACTB.

N3MmeHeHMS YCAOBUM NPOM3BOACTBEHHOM AEIATEABHOCTH,
MNPUCNOCODOAEHMI K HEM CUCTEMBbI YIPABAEHUS, TEHEPUPOBAHME HOBbIX
METOAOB PEAAMIALMM MPOAYKLMM MOAOXKMTEABHO CKO3bIBAKOTCSH HO
COBEPLLUEHCTBOBAHUM KOMMEPRYECKOM AEATEABHOCTU OPTAHM3ALMMN.



SAKAKOHEHNE

B AMMAOMHOM PABOTE OblAbI MPOOM3BEAEHBI CAEAYIOLLIMME AEUNCTBUA.

1. BbIAO ONPEeAEAEHbI CYLLLIHOCTb M OCODEHHOCTM CYLLLHOCTb M
OCODEHHOCTM OPTAHU3ALLMM KOMMEPHECKON AEITEABHOCTM M OLLEHKM
OUMHAHCOBOIO COCTOAHMS.

2. BbIAQ MPOU3BEAEHO XAPAKTEPUCTUKA MPEAMNPUATUS, O3HAKOMAEHME C
NPEANPUITUEM.

3. OuEeHEHbI MOKA3ATEAU D2ADAEKTUBHOCTU KOMMEPYECKOM
AEIATEABHOCTU N MPOAHAAMIMPOBAHO OUHAHCOBOE
COCTOSHME MNP EANPUATUS.

4. PO3paBOTAHbl MEPOMPUITUS MO COBEPLLUEHCTBOBAHMIO OPTAHM3ALLM
KOMMEPYECKOM AEIATEABHOCTU U YKPEMNAEHUIO JOMHAHCOBOTO
COCTOSHMS.



