OTyeT I.

O NPOXOXXAEHUN Yy4EOHOW
NPaKTUKN

Tema: brogxetTpoBaHue Kak MHCTPYMEHT yrpaBieHud
CtyoeHTkn AceeBon AHHbI MxannoBHbl
[pynnbl 3-15
PykoBoanTenun npakTuKn:
MowuceeBa HaTtanbs BnagnmupoBHa
MwupoHoBa CeeTtnaHa MuxannosHa



CooeprkaHue

" BrogxeTnpoBaHne u €ero npuMeHeHne B
®dunHaHcoBoM ynpaBneHun. CocTtaBuTb TEPMUHOIIOIMYECKUN
CNoBapb.

o Xapaktepuctmka gearenbHocTn PMHAHCOBOIO
ynpaBneHus AOMUHUCTPaLUN MYHULMNANbHOIo
obpasoBaHusa «Benmxcknm panoH»

g AHanmM3  cuctembl  OHOmMKETUPOBAHUS
drnHaHCOBOro ynpasneHus AOMUHUCTPALINK

MYHUUMNAnbHOro obpasoBaHns « BenmXckuim panoHy.

= O3HaKOMUTCA C HEKOTOpPOW nuTepatypon wn  Opyrumu
NHPOPMaLMOHHBLIMU UCTOYHUKAMMN.



¥ — 9TO nnaHupoBaHMe Wu paspaboTka
BrooKeToB, AeATEeNbHOCTb B paMKax 3Tana niaHMpoOBaHUS
BrooXeTHOro npouecca, npoueaypa cocTaBneHUst N NPUHATUSA
GloaKeToB, O4HA M3 COCTaBNSALWMX cucteMbl PUHAHCOBOIO
ynpasneHuns, npeaHasHadyeHHad  ans  OnTMMarbHOro
pacnpegeneHnss pecypcoB XO3SIMCTBYHOLIEro cybbekta BO
BPEMEHW.

B ocHoBe npouecca 6omKeTUPOBaHNA NEXUT OHOXKET.

o — onepaTtuBHbIN PUHAHCOBLIN MMNaH,
COCTaBfIEHHbIN B paMKax OOHOro roga, oTpaxaroLnn
NOCTYynSfieHnsa cpeacTs Mo ornepaunoHHON WMHBECTULMOHHOW
domHaHCOBOW AeATENBHOCTU OpraHn3aunn.



u — OOOOLLUEHHBIN MNMIaHOBbLIN OOKYMEHT, I.
oTpaXarwLlmin MNOCTYNSIEHME U pacxogoBaHME OEHEXHbIX

CPeACTB OpraHM3auun Ha TEeKYLLMN U OOSNTTOCPOYHbLIU nepuoa.
Bknioyaer B ceba cocTaBneHuMe  OrepaumoHHbIX U
KanuTarnbHbIX OKOKETOB, a Takke MPOrHo3bl PUHAHCOBLIX
pecypcoB Ha AgBa-Tpu roga. B Poccun oH coctaendercs B
dopme banaHca pacxodoB U JOXOA0B.

n — 9TO
OCHOBaHHas Ha 9KOHOMUYECKNX OTHOLLEHUAX n
rocyqapCTBEHHOM YCTPOMUCTBE perynupyemasi HopmMamu
npaBa COBOKYMHOCTb doefeparnibHoro Owmketa, OHOOKETOB
cybbektoB P®, MecCTHbIx OogKeToB W OOOKETOB
rocyaapcTBEHHbIX BHEDOIKETHbLIX (ODOHAOB.

o — 9TO COBOKYMHOCTb BCEX
BugoB OrwmketoB P®, 3a ucknwdeHnem OroaKeToB
rocyqapCTBEHHbIX BHEOOKETHbIX dooHO0B n

MEXO0KETHBIX TPaHCAEpPTOB.



TepMuHoOorn4yeckn cnoeapb I.

9TO COBOKYMHOCTb 0a30BbIX MOMNOXEHUN, SABMNSOWMXCS
METOAONMOrM4eckom  OCHOBOM  ONA  MNOHUMAaHUA  CYTU
TEeHOEeHUMN, UMEKLNX MeCTO Ha (UHAHCOBbLIX pPbIHKaX,
NOrMKN  MNPUHATUA peLleHMn UHAHCOBOIro Xapaktepa B
dmpme B KOHTeKCTe OusHec-cpeabl, OOOCHOBAHHOCTU
NpMMEeHEeHNS METOLOB N KOSIMYECTBEHHOrO aHasnmsa.

: — 9TO npouecc
COCTaBNEHUs KOMMIIEKCHOrO nriaHa pasButnua dupmbl B
LIernom Nnu OTAENbHOro KPYMHOro NpoekTa,

npegycMmaTpmBalroLLMA  ONMUCaHME OCHOBHbLIX HarpaBieHnn
OEATENbHOCTU, NNaHUPyeMbIX K MPOW3BOACTBY MPOAYKTOB,
NoTeHUManbHbIX PbIHKOB, TEXHOMOIMMW, PECYpPCcOB, PUCKOB W
JoMHaHCOBbIX MOCeacTBUMN.



9KOHOMMUYECKME OTHOLUEHUA, BO3HUKalOLWME B rMpoLecce
XO35MCTBEHHOW OeATEeNbHOCTU OpraHM3auum 1 Kacarulnecs
dopMUPOBaHUS, pacrnpegerneHns U UCMofib30BaHUS €e
[EHEXHbIX NMOTOKOB.

o — nNpeacTaBnsoT cobOM COBOKYMHOCTb
OEHEeXHbIX OTHOLUeHUU, onocpeayrwmx dopmMnupoBaHue,
pacnpegeneHne BBI1l n HI, a Takke KOHTponb Hag WX
NCMOS1Ib30BaHNEM.

o — 3TO BIOXEHUs CpeactB B
rocyqapCTBEHHbIE U KOpNopaTUBHbIE LEHHbIE Dymaru (akumu
n obnuraymm akuMOHEPHbIX OOLWECTB), LEeneBble OEHEXHblE
BKNadbl, yCTaBHbIE KanuTarsbl ApYrux NpeanpuaTmi.

" — 3TO CcuUCTeEMa YynpaBreHus
OEHEXHBIMU NMOTOKaMK OpraHu3auun ¢ Lenbio onTumusaumm
PUCKOB B COOTBETCTBUSIMU C KPUTEPUSMU N NPEANOYTEHNAMUN
PYKOBOOSALLMX CYOBLEKTOB B pamMkax usbpaHHOW obLlen
cTpaTerum.




KoHTakTHaa nHgopmauyms
drnHaHCcoBOE ynpaBrneHme agMUHUCTPaUUmM MyHULUNASTbHOTO
obpasoBaHus «BenmKkcknm panoH»
Anpec: 216290, Poccua, CmoneHckass obn., r. Benwx, nn.
[epxuHckoro, a.7
Ten:8(48132)4-19-44; cbakc 8(48132)4-23-64
E-mail:fvgo1@mail.ru




MYHULUMNANbHOro obpasoBaHus «Benmxcknim pamoH»

10.

11.

Co =l On el o SO e

CTpyKTypHble noapasgeneHna AAMUHUCTPaLINK

ApXMBHbIN OTOEN;

AOMUHUCTpPATUBHAsA KOMUCCUS;

Komuceus no genam HeCcoBepLUEHHONETHUX;
CneunanucTbl;

OT1aen no MHGOPMaLMOHHON NOSUTUKE;
Otnen obpasoBaHus;

OTaen no KyneType n Criopry;

OToen no ynpasJrieHnw MyHunuumnaribHbIM UMYLLIECTBOM,
9KOHOMUKE, KOMIJTEKCHOMY Pa3BUTUIO,

OTpoen 3anucm akToB rpaxgaHCKoro COCToAHUA,

OT1aen no CTPOUTESNLCTBY, apXUTEKTYPE, AOPOXKHOMY
CTPOUTENBLCTBY, rOPoACKOMY X03ANUCTBY U XKKX;

drnHaHCoBOE yrpaBrieHune.



= PHaAHcoBOE ynpasreHue OCYyLLECTBNAET CBOIO

OeATeNbHOCTbL BO  B3aMMOAEWCTBUM CO  CTPYKTYPHbIMU
noapasgeneHnamm AOMUHUCTpPaUUN, apyrmmu
TepputopuanbHbIMU doenepanbHbIMK opraHamu
NUCMOSTHUTENBHOW  BflacTv, oOpraHamMu rocygapCcTBeHHOM
Bnactm CmoneHckon obrnactn, opraHaMmm  MECTHOrO
camoyrnpaBneHnua TroOpoACKOr0O W CerbCKUX MOCESIEHUN,
00OLLECTBEHHLIMW OpraHu3aLusaMu.

= PHaAHCOBOE YyrpaBrieHne OpraHU3yeT WUCMOSIHEHNE U
NCMNOSMHAET MECTHbIN  BOIOQKET, YynpaensgeT cpeacrBamu
MECTHOro OrmpKetTa ©n KoopauHMpyeT B 3Ton cdhepe
CTPYKTYpPHbIE NoapasaeneHust.




= OCHOBHbIMM UensamMu otomxkeTHon nonutukn Ha 2018 roag w
nnaHoBbin  nepuog 2019 wmn 2020 rogoB gaBnsAKOTCA
obecrnieyeHne  OONrocpoyHom  cbanaHCUpPOBAHHOCTU U
domHaHcoBon ycTomumBocTn BrogkeTtHonm cuctembol MO
«Benwxckun panoHy», cosgaHue ycrnoBumn ansa obecneveHus
MaKcuManbHO 3dEKTUBHOIO ynpaBfieHna o0LLEeCTBEHHbIMU
donHaHcamu.

= OCHOBHbIMM  3afadYamMn  OIOIKETUPOBAHUA  ABMSAKOTCA:
dopmmpoBaHne  Orogxerta;  opmMupoBaHMe  MPOrHosa
OOX0O0B, pPacxodoB U UCTOYMHMKOB  (DUHAHCMPOBaHWUS
neuunTta; copasMepHHOCTbL pPacxodoB C MOCTYMarLLUMU
OOXo4aMW; KOHUEHTpauusi pacxodoB Ha NPUOPUTETHBbIE
HanpaBneHua; obecrnevyeHne peanusauum nNPUOPUTETHBLIX
3agad rno 3apaboTHOW nraTe; COXPaHEHUE BCEX couMaribHbIX
BbIiNNaT; NoAdep)XKa WHBECTUUMA WU MoaepHu3auums
NpPON3BOACTBA, NOBbILUEHNE npeanpuHUMaTENbCKOMN
aKTUBHOCTU N Opyrve 3agaqn.




Cnacunbo 3a BHUMaHue |.



