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MpetunBscTmuonon thass DSO Consulting

Mepbl rocygapcTBeHHOM Noanep>Xkn MHBECTULIMOHHON AesaTenbHocTU B HoBocnGupckon o6nactu

«MHBeCTOpaM npegocTaBnAOTCA criegyrowne mepbl rocy.qapCTBeHHoﬁ noanepxKn
MHBECTULUMNOHHOWN AEeATENIbHOCTMU:

1) HanoroBble NbroTbl, UAMeHeHne CpokKa ynnaTbl Hanoros, NnpeaocTaBreHne MUHBECTULMOHHOIO
HanoroBoro KpeauTa B COOTBETCTBUM C 3aKOHOA4ATEeNbLCTBOM O Hanorax u cbopax;
2) rocypapcTBeHHble rapaHTMm HoBocbupckoun obnacru;
3) cybecnannm:
a) ANA KOMNeHcauMm 4YacTu NPOLIeHTHON CTaBKU N0 GaHKOBCKUM KpeauTam, Nosy4YeHHbIM
MHBeCTOpamMu AnsA peanuMsauun MHBECTULIMOHHOIO NPOEKTa;
6) Ansa KOMNeHcauuu 4YacTu JIM3NHIOBbIX NJaTeXen MHBECTOpY, ABNAKOLWEMYCS
NU3nHronosny4vartenem;
B) ANSA BO3MELLUEHUA YaCcTU UX 3aTpaT Ha BbINONIHEHME PaboT, CBA3aHHbIX C peanu3auuen
MHBECTULMOHHOIO NPOEKTa;

r) Ans BO3MELLeHUs YacTu 3aTpaTt Npu BbINOSIHEHUN PaboT NO NOCTaBKe, YCTAHOBKE U MOHTAaXY
BbICTaBOYHOro o60pyao0BaHUA, BKITIOYAKOLWMUX pa3MeLleHune 3KCno3numm, XxpaHeHue BbiCTaBNsAeMbIX
3KCMNOHATOB, B CBA3M C y4aCTUEM B MeXpPeruoHarnbHbIX UNU MeXAYHapPOAHbIX MEPONPUATUAX MO
BOMNpocaMm OcCylLueCcTBNeHUss UHBECTULMOHHOWN AeATeNbHOCTU COBMECTHO ¢ lNpaBuTenbLcTBOM
HoBocubupckon obnacrtu;

A) ANs BO3MELLEeHUA YacTu 3aTpaT Ha npuobpeTeHne HOBOro TeXHONOrM4eckoro obopyaoBaHus,
HeoGxoAMMOro Ans peanu3auum UHBECTULMOHHOIO NPOEKTa;

4) HechbnHaHCOBbIE Mepbl rOCyAapCTBEHHON NoAAepPKKU MHBECTULIMOHHON AeATENTbHOCTUY

(3akoH HoBocnbupckoun obnactu ot 29.06.2016 Ne 75-03)

HoBocnbupck, 2016 r.
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Upes n 3ambicen npoekra

Upea npoekTa HanpaBrieHa Ha yAOBMeTBOPEeHNe KOMMEPYeCKUX UIMU UHbIX
UHTepecoB ero beHecpunumnapos.

NMpumepbl naen NPOEKToB:

*MoaepHusauua nponsBoacTBa, KOTopas B OyayliemM npuHeceT NpeanpusaTuio
donbLe onepauyuoOHHON NPUOLINUK;

*[NocTpoeHne HoBoro 6M3Heca;
*CTpoUTENbLCTBO 35IeMeHTa TPAHCMOPTHOW MH(PACTPYKTYPbI;

Co3aaHne HOBOro coobLecTBa rpaxaaH.

HoBocnbupck, 2016 r.
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Upes n 3ambicen npoekra
3ambicen npoeKTa CoaAepPXuT B cebe ngetro NpPoeKTa n cnocob ero peann3auun.

NMpumepbl 3aMbICINIOB NPOEKTOB:

*MoaepHu3auusa nponsBoacTBa Ha COGCTBEHHbIe cpeAcTBa NpeanpuUATUA C
nocreAylroLWUM BO3BPaTOM MHBECTULMN Yepes nosnyvyeHune npeanpmatTmemM
AONOSNIHUTENLHOW NPUOLINHK;

*[TocTpoeHne HOBOro 6M3Heca Ha 3aeMHble AeHbIU C NOCNeAyLWNM BO3BPaTOM
KpeouTa;

*[locTpoeHne GM3Heca Ha cpeacTBa COMHBECTOPOB C nepeaadYyen UM 4acTu akuumn
(yctaBHOro kanurtana);

CTtpoutenbcTBO LleHTpanbHOro Mocta ¢ KOMOMHNPOBaAHHLIM (PUHAHCMPOBaAHNEM
(cpeacTBa HoBOCUOUMpPCKOM 0GnacTu + cheaepanbHbIN FPaHT + cpeacTBa YaCTHOro
MHBECTOpa) ¢ nocneayrwmMmMm BO3BPaTOM YaCTHbIX MHBECTULUNA;

*Co3aaHme coobLecTBa rpaxaaH NnocpeacTBOM FIMYHbLIX NepPeroBopoB AfA peLleHuns
couunanbHOMN Npobrnembl.

HoBocnbupck, 2016 r.
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HeoGxoaumble anemeHTbl (Npouecchl) NnpeaAUMHBECTULUMOHHON ha3bl

Upesa v 3ambicen npoekTta
dopmMmupoBaHue Leneun npoexKra
UccnepnoBaHne BHeLWHeN cpeabl NPOEKTa, BKIIl0Yasa uccnepgoBaHme
WHBECTULIMOHHOIO NoTeHuuana u KOHKYpeHTHOM cpeabl, a TaKke

uU3bIiCKaTesibCKue paboTbl

UccnepoBaHme NpoeKToB-aHaNoroB U UX (pMHaHCOBbIX NMOKa3aTeneun

YcTaHOBrNeHne pecypCcHbIX orpaHu4yeHnmn

UccnepoBaHue pUCKOB NpoeKTa

MpoekTupoBaHMe (MapKkeTUHroBoe, TeXHonornyeckoe n oMHaHcoBoe)

HoBocnbupck, 2016 r.
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MpeAnHBcCTMLMOMIHaR (asa DSO Consulting

Mpoueccbl UHBECTULMOHHOM (ha3bl, KOTOPbIE MOFYT ObITb Ha4aTbl
B NpeauHBeCTULMOHHOM (ha3se:

Nexomnosunuma (CTPyKTypupoBaHue) 3apay n padboT no npoekxkTy
dopmMupoBaHMe KOMaHAbI NPOeKTa

JocTuxxeHne 6anaHca MHTepPeCcoB CTEMKXONAepoB NpoeKTa

HoBocnbupck, 2016 r.
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MpeanHBecTMLUMOHHAA a3a DSO COH SUltl ng

HanomuHaHue: npouecchbl ynpaBneHusa npoekrtamu cornacHo PMBoK

* [pynna npouecco MHMYMALMM. [IPoLLCCs], BLINONHASMBIE ANA ONPEENSHIA HOBOTO NPOEKTA WK HOBOA §asbl
CYLLECTBYOULETO NPOSKTA MyTeM NOMYYEHHA ABTOPU3ALMN HA HAUNO0 NPOEKTa MM §asbl.

* [pynna npoueccos nnaHMpoBanmA. [poueccs, Tpeliyemble AnA YCTaHOBRSHIA COREpHaHIA PaloT, yTouHeHMA ueneil
¥ ONPEfeNeHIA HaNPaBAeKMA AeiCTBIM, TPeGyeMbIX ANA SOCTWHEHIA Lene NPoekTa.

* [pynna npoueccos ucnonHeHMA. Npoeccs), NPHMEHAEMBIE AR BBINONHEHIA PaOT, YKa3aHHbIX B NNaHE YNPABNEHHA
MPOEKTOM, C 4eNbH0 COOTBETCTBHA CNELMPMKILMAM NPOEKTa.

* [pynna npoueccoB MOHWTOPHHra M KOWTpOMA. [lpoueccel, Tpelyemble ANA OTCHEMMBAHMA, aHaMW3a, 3
TaKKe PErynMpOBaHUA WCMONHEHWA NPOSKTa; BoiABNeHMA 00nacTed, TPEGYIOLIMX BHECEHUA W3MEHEHMH B NNaH; W
WHHLMHPOBIHKA COOTBETCTBYROLIMX H3MEHEHMH.

* [pynna npoueccos 3aKpbiTHA. pouecchl, BEINONHAEMbIE ANA 33BELUSHHA BCEX ONEPALMd B PaMKaX Beex rpynn
NPOLECCOB B LenAX HOPMantHOrD 33KPLITHA NPOEKTA WK (asbl.

(PMBoK)

HoBocnbupck, 2016 r.
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Ipynna mpoueccos MHUEAILMK CDCTONT M3 TIPOKECCOB, SSINORHACMEX AN ONPEAENEsita HOBOMD NPOEXTA WA HOBOW §aitd
CYURCTEYULETD MPOeKTa MyTeM NOMyUEHnE BTOPIGAUNN B3 HAND npoexta wnk dasel B paviax npouecs wemynasym
ONPERENACTCA V3HIRANLHO? COPPRAHAE N SHRENANICR K3HAUANEHER $UEINCDBNE PEcypc. ONPeRenanich BHYTPeHHRE W
BHELIA? J3MHTEPSCOBHHIR CTOPOHK, KOTOPHIE GyYT BI3HMOACHCTBOBITE N BAWATE Ha ofuiwit pesynirar npoexta. Bubwpaerca
PyXDBOMATENL NPOSKTA, BCWA O 2Ule He HasHaveH. [JIHHaR WHGOPMAUMA 33KDENNAETCR B YOTaS2 NPOEXTa M & peecTpe
3aMHTEPRCOBasERIX CTOPORL. [loCRe FTBERUICHIA YCT3Ba NPOSKTE CRATAETCA, YTD NPOEXT O4WANEHD B IOPU30EaH. XOTR KOMaHa
YEPIENEHAR MPOSKIOM MOWST 0KA3LISATH NOMOUD B H3NMCIHNA YCT353 NPIEKTA, AHHLIA (TaHA3PT NPEANORAIAET, NTO 0NeHKa
Gussec-weica, YTBEPMRENN2 W GUHINOADIBIHNE NPONCIANT 33 pavkam npoexta (puc. 3-4). [pannua npoexTa cpeeRseTca
K3 TONK3 S0 BPEMEHK, B KOTOPOR STOPH3063H CTAPT WIH 33SepILSHMe MPIEKTa NN §a3ti npoexTa. Kmowssas nens a0
IPyING: APOUSCIOS — APWSECTH & COOTBETCTSMS MMy (0D0 (IR 3IMETEPECOBIHHEX CTOPOH W BNk NPOEKTA, NIaTs
SAMHTED2COBIHSLIM CTOPOHAM HATRAAH0E NPERCTIENLHAE O COIPPRAHIN K YERAY, 3 TACHE MIKA3ITS 10, Kanav 06pasom HX yuacTHe
B IPOCKTE # (RA3IHHED € HMM 33X MoeT ofemeumTs JR0SneTBOpHIe X (RMIAHNA. |38 HER NPOYECCH NOMOTIIT 0Np2flemmTs
BMALHAE NIPOZKTA — UTO HEOGAMM BHINOIEATS.

(PMBoK)

Puc 3-4. Tpammut mpoexTa

BonBlNe (OMHEE NPOSKTSl CREMVeT PA3ACnATS H3 omientsste fassl. B nogoluen npoesiax npogech vesmgnapen
BLNONHADTOR 5 NOCRAYOLINX G233 JINA NOJTSZPANZHUA PEESHMN, NPUHATHX 50 BPEMA HISNALHEX NPXYRCB paspabonm
Y1263 NPOKTa W ONPERENEsiAT 3anHTEpecOSaHHEX CToPoH. TIPoS2eHNe NPOYECCOS MEMEMALMM B HIsane KKNDH G351 nomaraeT
NOAACHANBITS OPHESTALMNG NPOEKTA K3 HiHEC-DOTReGHOCTL OpraswEanymm, PAIH WI0BNZTEOPEHAR KOTOPOR o DEiN NP2ANPUHAT
MposoauTca nposepra KPHIEPUES YNexa, 3 TaKse of30p BAAHKA, NOOYIMTERLHEL MOTHBOS K LIENEH 33HHTEPSCDBHHEX (TOPOS

NPOEXTa. JaTeM NPUHUMAETCA PRSI, AOMSEH NK MPOSKT StiTs NPORNEASH, MPWOCTIHOBNEH KK OTMEHESL
HoBocnbupck, 2016 r.
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[pynna nNpogeccos MRIHMPOSIHUA COCTOWT M3 NPOUBCIDB, SHINORKABMEX A7A ompeflencuuA ofero cogepaanua pabor,
NOCTZHOEKH W YTONHEHNA Lemel W papaioTki NOUIEREIRNLHOCTE ACACTEMN, TPebyeMUX ANA AOCTHAESAR faHHLX Uenei.
(poueccsl MAaHNPOBIHMA P3P0ATHBI0T ARAH YIPSSRLHIA MPICKTOM W ACKYMEHTH NPOSKTa, X0Topete GyayT WNORE306aHH
JUNA BEMMAHESHA NPOEKTA. FoMAnexcHsil XapaKTep YIPSNSsAA NPOEKTOM MO#ET NOTPEGOBATS MTONLIOSIHKA NOSTOPAIILHIA
UHKN0E 00PaTHON (EA3W N AOMOAHKTEREHO!D 3HAMA3A. [0 MEpe ROCTYTINESIA 1 OXMENNESA GONbILETD DG LEM MEGOPMALINK KN
XAPKTEMCTHE NPOEKT3, CKOPES B0, MOTPEGYETC AONORHNTENLH0E MRSHNPOBIHME. JHAUNTENLHHE IGMEHESAR, NIPXACKTAHNe
H2 NPOTAEHSHIM KHIHEHHOTO KA MPOEKTa, MPASOAAT K Be00MIHMOCTH EH0SE SEPHYTECR K OHOMY WM HECKDMISXMM NPOLECEM
IAHMPOBISIAR, 3, BOIMAAED, M K BEKDTOPLM MPOUCEEM vERgAaLMA. T22aR NOCR0SITEREHAR ASTAIMEUAR NNGEE YIPIBNCHKUA (PMBOK)
NPoSKIOM HSHBAETCA NOCNEROSATERLHLM YTOUHEHASM, VIO YRA3LE3ET HA TO, YI0 MNHKPOBIHAS ¥ AOKYMEZHTMPOBSA —
NOSTOPANIIHECE N NPOAOITKIOINECE MPoUectH. Kmowsas SsIoia A3HHON TPYNNG NPOYSCCOB — ONPEEReHHe CTparerum
N TKTHIA, 3 TAKAR DOCRSAOBITENLHOCTH RLACTSWA WITH TyTH INA JINEEHOM 336epuscHiA npoeKta WK $asui. Mpn xopowen
PAERSHUM FPYTINOK NPOLECCDB MHPOSIHMA HAMKOTD NPOLLE 3PYUNTECA NONACHAKIA JANHTEPSCOBHHEI CROPOH H NOBHIHTL
WX SOBNEVSHHOCTE. [IAHHEE NPOUSCCS! ONMCLBANT, KaKHM 06pazom 30 GyaeT oCyWECTERATECA W NPHBEAST X QOCTHSEHND
BERICMOH LEAN.

Mnan ympagnesas MpoexToM W AOKYMEHTH APoeKTa, papafiaTusaemuie Kax BLIXONS [PYING APAUSCCOS TR3HMPOBISHA,
OAIACHBIT BCE AMEKTH COREPHHMA, (PIKDS, CTOWMOCTH, K3NEXTB3, KOMMYHIEALNA, YENDELUR0MNX PECYPCDB, PUCKDS, S3KYTION i
BOGNCULHMA 3METEPECOBANHEX CTOPOH.

HoBocnbupck, 2016 r.
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He cocTosiBluunecs B HoBocubupcke NnpoeKThbl

http://novosibirsk.n1.ru/articles/1777211/

HoBocnbupck, 2016 r.
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NMpuynHa oTtkasa ot peanu3sauum npoekta Sky City:
y AeBerionepa NOMeHANUChH uenu

«B Ha4yane deBpansa «CubakagemuuBecT» (CAUN) kynun 85% gonen Bnagummpckoro OO0
«Aemnpodd-arpo», kotopomy npuHaanexut 320 ra 3emernb cefibXO3Ha3Ha4YeHUSA OKONO T.
AnekcaHpgpoBa Bnagunmupckon obnactu (120 km ot MockBbI o fipocnaBCcKoMy LLUOcce),
paccka3san uneH coBeta aupektopoB CAU Cepren Odbsa4vkoB. NleHaupekTop «demuagodd-arpo»
KOpun BensikoB npoaaxy koMmnaHuu noaTeepaun. HaseaTtb LleHy cAenku CTOPOHbI
oTKasanucb. 3amecturtenb reHaupekropa Vesco Consulting Oner Pa3uH oueHUn cToumMocTb
3emnu npumepHo B $3,2 mnH. Mo cnoBam AbA4vkoBa, NOKynka (puHaHCUpoBasnach 3a cyeT
ob6nuraumoHHoro 3anma: B aBrycte 2007 r. CAU pasmecTtun oo6nuraumm Ha 1 mnpa py6.
CoolOwuTb, y koro octaetca 15% ponen «demuaodh-arpo» n 6yaer nu cosnageneu
y4yacTBoBaTb B OCBOEHUM yyYacTKa, [1bsA4YKOB OTKa3ascs.

Okorno nonoBuHbl U3 320 ra 3aumyT 15-20 nomecTum Kaxxgoe B cpeaHem no 10 ra (nx CAU
BbICTaBMT Ha Npoaaxy cpa3sy nocrne MexeBaHUA), OCTarlbHOE — KOTTeAXKHbIMA NOCENOK Ha
100-120 aomoB, pacckasan [lbs4koB. B TeyueHne nonyroga CAU paspaboTaeT KOHLUENLUIO
NpoekTa, BbiBeAeT 3eMJ1I0 U3 cTaTyca Cenbxo3yroaun, npoeeaeT MexeBaHNe Y4acTKOB U
NPUCTYMNUT K CTPOUTENbCTBY. 3aBepLUeHue CTpouTesibCTBa 3annaHmpoBaHo Ha 2011-2012 rr.
Mo oueHke pykoBoauTena otaena saropoaHon Heasmxumoctu HomeHunter Anekces
BabkuHa, npoekKT, BKno4Yasa npoBeAeHne KOMMYyHUKaUUMN U CTPOUTENBLCTBO A0POTr, NoTpedyeT
okono 150 MrH eBpO MHBECTULIUNY

(M. PyaHeB, HO. [lpokoBa, «Begomoctu», 18.02.2008)
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MpeauHBecTULMOHHaA ha3a DSO C()n SUItl ng

Kakne U3 Heob6xoaAuUMbIX 3NIeMEHTOB NpeaAUHBECTULUMOHHON ha3bl yxKe
BbIMOJIHEHbI U eLle He BbINOoJIHEeHbI B npoektTe Poccuncko-UtTanbAaHCKOro
OGyBHOro knacrepa?

HoBocnbupck, 2016 r.
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o cnepyowen BcTpeun!

DSO Consulting
www.dso-consulting.ru
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