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Obecne4yeHne KkadyecTBa
MeaNLUNHCKOWU MOMOLLN

- [leatenbHOCTb, HanpaBreHHas Ha co3gaHue Takux
yCNnoBUn MeaULMHCKOW MOMOLLWN HaceneHuo, KoTopble
No3BoNnN Obl BbINONMHUTL 3asiBNIEHHbIE rapaHTUn K
obecrneunnu 6bl oXkugaemble pesyneraTtbl MEAULIMHCKOW

nomoLn Hanbonee aPPeKTUBHBLIM U Be3onacHbIM
cnocobom.

- MokasaTenn kayecTBa — 3TO CNOCOObLI N3MEpPEHUS

MeOULUHCKOW OeATEeNbHOCTU ANd KONMMYeCTBEHHOM
OLEeHKN ee Ka4yecTBa.



KayecTBO MeanLUMNHCKOWM NMOMOLLN

e KauyecTBO MeAULMHCKON NOMOLLM — 3TO COOTBETCTBUE ee
pe3ynbrata MakCMMa/ibHOMY U3 Hay4YHO NPOrHO3MpPYEMbIX,

e obecneyeHne ee MMHMMANIbHOU CTOMMOCTU, 0OOCHO-
BaHHOCTU, 3aKOHHOCTU, COOTBETCTBUE OXKUAAHMAM NaLUEeHTa
U pacnpeaeneHue no cnpasea/imBoCTu.

e KayecTBO MeAULUHCKOM NOMOLLM BKAKOYaET B ceba Kau-
HUYECKYIO pPe3y/bTaTUBHOCTb (J0CTUXKEeHUE MaKCUMa/IbHO
BO3MOHOI0 Hay4YHO MPOrHO3MpPyemoro pesyibTaTa);

* 3KOHOMMYECKYHIO 3P PEeKTUBHOCTb (MMHMMANbHAA CTOMMOCTb
NNeYeHUA NpPU COXpPaHEeHUM 3a4aHHOMN Pe3yNbTaTUBHOCTH);

e 060CHOBAHHOCTb (NPaBU/IbHOCTb pPeLUEeHMNA 0 HeE0HXOAMMOCTH
KOHKPETHOro BMAaa MeaAuULUHCKUX YCAYT);

°*  NPUemMNemMocTb (COOTBETCTBME OXKUAAHUAM NALUNEHTOB);
* 3aKOHHOCTb U AOCTYNHOCTb A1 BCEX KaTeropui rpaKaaH.



KayecTBO MeanLUMNHCKOW NOMOLLN
KInacCU4eCcKn paccMaTpuBaroT C NO3NLUN.

- KauecTBO CTPYKTYpbI (OpraHn3aLmMoHHO-TEXHUYECKOE
obecrieveHune)

- KauecTBO npouecca (fie4ebHo-anarHoCTUYECKNN
npouecc)

- KauecTBO pesynbrara (C Nno3nuum okasaHusa nomoLLm
KOHKPETHOMY DOSIbHOMY M pe3ynbLTaTtoB B LerIoM Mo
YUPEXOEHMIO).



CTpaTeruquRaﬂ MOJA€CJ/Ib CUCTEMbI YIIPABJCHUSN KAY€CTBOM MeJIUIMHCKOU
ACHATCIIbBHOCTH

CTpaTCI‘I/I‘ICCKOG N TAKTUYCCKOC
YIIpaBJICHUC KaYCCTBOM MCI[PII.[HHCKOﬁ

OnepaTtuBHOE ynpaBJICHUE
KaueCTBOM IIPOLIECCOB

[TpousBoguTenu
Ka4y€CTBEHHOM

yciyru!
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L
OueHKa adodeKTUBHOCTH

Pe3synbratuBHOCTb (effectiveness) — 310 creneHb
AOCTUXKEHUA 3aMNaHNPOBAHHbIX PE3YNbTaTOB.

dddekTuBHocTb (efficiency) — 3To cooTHOLWEHME
NOCTUTHYTbIX pe3ynbTatoB (3PPeKToB) U
MCNO/Ib30BaHHbIX PECYPCOB.

97O BCEraa COOTHOLEHMe BXoaa (3aTpaThl) U
BbIX04a (pe3ynbTaThbl).

OueHKa 3¢ PeKTUBHOCTM — 3TO BCEraa CpaBHeEHMe.



YrpaneHnue (management -yrpaBjieHUe, 3aBeI0BAHUE, OPraHU3aIus) -
COBOKYITHOCTb MPUHIIUIIOB, METOJI0B, CPEACTB U (POpM, pa3padaTbiBa€MbIX U
MPUMEHSEMBIX C LIEJIbIO MOBBIICHUS 3()PEKTUBHOCTH

D¢ deKkTUBHOE YIIPABICHUE - YeleHaANpasieHHblll npoyecc, MO3BOJIAIONINN JOCTUTATh
MOCTABJICHHBIX KOHEUHBIX pe3)ibmamos Hauoomnee aghghekmusHvimu My TIMUA

MeHeqKMeHT KauyeCcTBa — CKOOPAMHHUPOBAHHASA IEATEIbHOCTD 110 PYKOBOJACTBY H
YIPABJICHUI0 OPraHu3anueil NPUMMEHUTEIbHO K Ka4eCTBY, BKIIIOYAOIIYIO B CEO4:

- pa3pabOoTKy MOJUTHKHU U LIEJIEH B 00JIACTH Ka4€CTBa,
- IUTAHUPOBAHME KAueCTBA,

- ympaBJICHHE KAYeCTBOM,

- obecreyeHHne KauecTBa

- YIy4YlICHUE Ka4eCTBa.

(I'OCT ISO 9000-2011
«Cucrema MeHeKMEHTa KauecTBa. OCHOBHBIC MOJIOKEHUS U CIIOBaph»



L
[puHYyUnNblI MEHEOXMEHMA

Ka4decmaea

-OpPUEeHTauUmMs Ha noTpeburtens;

-NNOEepCTBO PYKOBOACTBA;

- BOBNe4YeHne paboTHMKOB;

- NPOLECCHbIV NMOaXoA;

*CUCTEMHbIV NMOoaXo4 K MeHEeOKMEHTY,
*MOCTOAHHOE yny4ylleHue,

‘MPUHATUE PELUEHNN, OCHOBAHHLIX Ha dhaKkTax;

- B3aMMOBbIrOQHblE OTHOLLUEHUA C MOCTaBLLUKAMM



Mopaenu ynpassieHUA Ka4yeCctBom

é\mﬂme AedeKros nevex npocbeccuonan buaa)

Guaapmaauna mep. ycn GlopokpaTuueckan

NpodeccuoHanbvHbie U
rocyAapcreeHHble
NOAXOAb! K YNPaBNACHUIO

MHAYCTPUANbLHAA
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WHCTPYMEHTbI UHAYCTPUAZIbHOW MoAenun ynpasaeHna KmMn

BoBneueHue

BCero

nepcoHana B

B npouecc YKMI
' CocpepoToueHue ycunmii Ha OCHOBe HenpepbiBHOE
Ha yAOB/AETBOPEHUN npuHyunos NnoBbiLLEeHUE KayecTBa
notpebHocTel naymneHTa KOpnopaTusHoOM neyebHo-
n obecneyeHuun ero Ky/bTypbl ANarHoCTUYECKoro
6e3onacHocTH | npouecca . Kauectso
AO/MKHO 6bITb BO BCcem

MoBbllleHUe KavyecTBa » | OTKa3s ot maccoB
MeAVNLMHCKOU NOMOLLLU MHCNEKUUOHHOro
nyTem ynpassieHus | B B KOHTPOASA B NO/b3Y
MeaAULUNHCKMMU CaMOKOHTpPOANA CO

TEXHO/IOTUHECKUMM O CTOPOHBI
npoueccamm | UcnosHuTenemn

npouecca




BasoBble npuHUUnbl 3¢ PeKTUBHOMU CUCTEeMbl ynpaB/ieHUnA

KayecTBOM U 6e30nacHOCTbIO

NMocrosaHHOeE yny4yweHune —
Hanunume npobnem HeusbeXxHo
ana nwobbix MO, cBoeBpemeHHOe
BbifiBJIEHUE U afieKBaTHOe
pearupoBaHue Ha npobaembi
XapakTepu3yoT 3P PeKTUBHO
paboTtalouwyto cucremy
ynpasneHus

NMpuHATUE pelueHnii, OCHOBaHHOe
Ha ¢paKTax — pelweHmna A0/IXKHbI
NPUHMUMATbCA HAa OCHOBaHUM
COrnacoBaHHbIX KpUTepues
KayecTBa, KOTopble A0/1XKHbl
OTBe4YaTb XapaKTepucTtmKam
«npaeanbHbIX KpUTEpUEB» -
AOMNKHbI 6bITb: 3HAYMMbIMMY,
cobupaembimu,
BOCNPOU3BOAUMbIMMU,
HageXXHbimun, obnapatb
AOCTaTOYHbIMU
YYBCTBUTE/IbHOCTbIO U
cneunPmUYHOCTbIO U T.4, 14



ba3osble npuHUunnbl 3pPeKTMBHOU CUCTEMbI YNPaB/IeHUA
KayectBOM M 6e30nacHOCTbIO MeAULMHCKOU AeATEe/IbHOCTHU

OpueHTaumAa Ha Jinpepcreo
MNaUUNEHTA (norpeburens). PYKOBOAUTENA — Ges
MauneHT - raBHbIN B cUCTEME aAMMHUCTPATMBHOIO pecypca, bes
3/1paBOOXPaHEHUA, NOITOMY BCe " ‘ﬂ 3HAHWUW U YCUAUM pyKoBOAUTENEMN
NPOLECcChbl MeAULMUHCKOM MO cuctema He ByaeT yCTOMYNBOW.
AeATE/IbHOCTU PaCCMaTPUBAKOTCA C an 3TOM BaXXHoe 3Ha4YeHue
€ro nosxlinin npuobpeTaeT NOAroToBKa

(BocnutaHue n obyyeHme) HOBbIX
NMAepoB, 4eMY MOXKET
cnocobcTBOBaThL perynapHas
DOTaLMA Kagpos
YuuTtbiBan, UTO He Bce
COTPYAHUKN BOCNPUHMUMAIOT
HOBOBBeAeHUnA

(soBneueHune) Bcero
. NPaBUAbHO pacnpenenunTb
NepcoHana - saxueiiw pOAU 1 0683aHHOCTU cpeau

cocrasnaowan 3¢ppeKTMBHON ONTUMMUCTOB U CKENTUKOB,
CUCTeMbI YNpaBAeHUS. reHepaTopoB uaei u
«paboumnx nowagoKk»

Yyactume
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CocraBasiomue ynpasjeHus KMII

Pa3paboTtka ’ \ OO0yueHue Mex.

nokazarenert KMII pabOTHUKOB
U YCTAHOBJICHUE UX BHeipeHre KIUNHUYECKUX

3HAYCHUU pEeKOMEHIAINN U
Pa3zpaboTka CTaHAApPTOB OE30I1aCHOCTH
KJIMHUYECKUX [IAllMCHTOB B
- qpce CHUAX
PEKOMEH AU YHPCARL

JIMICH3UPOBAHUE U
aaxpenmaumyqpemneﬂnﬁ

o0CyXaeHHEe

pE3yIbTATOB W3mepenue nokaszaresei

AKTyaJIPI3aHH51 KMII u ux ananus
0oOpa3zoBaTeIbHBIX Hanzop
porpamMm [TocTpoenne peUTUHTOB




Yunpasienue u pesyjabrarbsl KMII

Het equnou Her opr. cTpyKTyphl B
(dbenepaibHOM MEIUIUHCKUX
CTPYKTYPBbI OpraHu3aIUsIX

Pesynbrarsl B

Cucrema nocrpoeHa
HCCKOJIBKO pa3 XyKc, Ha KOHTPOJIE, a HE Ha

9dCM B PA3BUTHIX YIIPAaBJIICHUHU U
CTpaHax 00ecCIIeueHNHU

23



IMPAKTUYECKHU B KAYKJIOH CTPAHE YJIEHE-ODCP ECTh

IIporpamma ynpasjieHus KM%

{ OT1aeabHasi OPr. CTPYKTYpa

Guuuaﬂ CuCTEMa 1nmokKasarteJjie

CpaBHeHue noxkasareJen
MEK/1y CTPaHaAMHU

EMHBINA rocy1apcTrBeHHbIN
oruer no KMII

{ Cucrema akkKpeIuTaluu

MEJIUIINHCKHUX 0pranu3aum‘i

PeliTHHIM MEeIMIIMHCKHX
OpraHv3anuu

OO0yuyenue mea. padOTHUKOB
Bonpocam odecnneuenu KMII

{ CUCTEMA HENIPEPBIBHOI

EJUIMUHCKOI'O OBPASOBAHI/I}I}




KayecTBO HY}XHO He
KOHTPOJINPOBaTb, UM
HY>XHO ynpasnAaTb!

Co3paTtb ycnosus, B
KOTOPbIX PUCK OLLMOOK nan
OTKIOHeHUU MMHUMANEH




[Tpouecc NPUHATUA yNpaB/IeHYECKUX

peweHunmn
Kak ectb Kak pon»Ho 6biTb
MPOBJIE
MA
NMPOB/IEMA
. OLEHKa/nepeooLeHKa
NOWUCK BUHOBHOIO
U BHELLHEW
NPUYUHbI
&
BHeApeHue aHaNu3 AaHHbIX
ObcyaeHune
PYKOBOACTBOM 0

9

PELLEHWUE: yayywnTs...

pa3paborka
NPeANOKEHNIH

NnoOBbICUTb...UCKJTHOYNUTDb....USMEHUTDb




«HEJ1Ib3A SKOHOMUTb HA KAHECTBE,
[TOCKOJIbKY KAHECTBO CAMO

ABNAETCA SKOHOMMEW»
KAOPY NCUKABA

bnarogapto 3a BHUMaHMe!



