Operations — OLE
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Analysis / Conclusions:
* Metric in target
Ongoing actions:

* No actions required
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Team comments / decision: No additional action required (increase target)
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Operations — Downtime
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Analysis / Conclusions:
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* Main downtimes in January were wastes because of NPI (line Axis) and filling of the line after downtime

Ongoing actions:
* No action required

Team comments / decision: No action required
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Operations — SCRAP
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Analysis / Conclusions:

» Main contributor overall scrap because of RTV (components keep in RTV more than year). Approved by BU

* Main contributor Manufacturing scrap without RMA number. Approved by BU

Ongoing actions:

» Task ID 44689 - CneuunanbHoe npucnocobneHne Ansi yCTaHOBKM NnaThbl (CNucaHue ctapown nnathbl, No kotopou narotasnuearcs JIG) — Cisco. bpak
npu 3anycke Hosoro npogykta (KomnoHeHT 800-43302-03 ASY,ELMECH,Sword Broadcom GH )

» JOS ID 112882 - bpak KOMNOHEHTOB

Team comments / decision: No additional action required

00-QS80-00011 A



-
Operations — WIP m
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Analysis / Conclusions

WIP Detractors Last 6 Months

Failure mode / Defect code %
1702/2702 Series 82,69% 215 wt 6e3 MeToK - 3abroKVMpOBaHbl A0 COrnacoBaHus ¢ 3akas4nkoM (Hegonoctaska MeToOkK)
PCC32111028C 7,69% 20 wr. - He paboTaeT 3eneHast KHoMka
C3850/24/48 5,00% 13 wr. - 3abnokuposaHo otaenom QE(oTmMeHa 3aka3oB)
C2960/24/48 4,62% 12 wrT. - 3abnokmposaHo otgenom QE(oTmeHa 3akasoB)

Ongoing actions:
* No actions required

Team comments / decision: No additional action required
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