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Engaging People's Strengths




STRENGTHS-BASED LEADERSHIP EXPLAINED

» Historical Background
Gallup Organization

Positive Psychology



Identifying and Measuring Strengths

« www.strengthsfinder.com



TABLE 3.1 34 Talent Themes

Executing Influencing Relationship Building | Strategic Thinking
Acrever Activator Adaptability Analytical
Arranger Command Developer Context
Belief Communication Connectedness Futuristc
Conaistency Competiticn Empathy Ideation
Delicerative Maximizer Harmony Input
Descipline Sell-Assurance Includer Intellecton
Focus Signfficance Indviduakzation Learner
Responsiiity Woo Positivity Strategc
Restorative Relator




FIGURE 3.1 Strength Equation

p—

Talent (a natural way of thinking, feeling, or behaving)

Investment (time spent practicing, |
developing your skills, and building your |
knowledge base)

— Strength (the ability to consistently provide
near-perfect performance)




TABLE 3.2 Four Domains of Leadership Strength

The Four Domains of Leadership Strength

Executing
Influencing
Relationship Building
Strategic Thinking




Values in Action Institute

and Inventory of Strengths
» The VIA Classification

TABLE o VIA Classification of Character Strengths

Classification Strengths




Centre of Applied Positive \ E

Psychology and Realise2 Assessment
» Realise2 for assessing strengths

Realized Strengths

Unrealized Strengths.

Learned Behaviors.

Weaknesses



TABLE 3.4 Approaches to Identifying Strengths

CAPP Realise2

Number of
Approach Purpose Strengths
Strengths of Competence | To identify traits/strengths of peak 24
Gallup perfarmers
Strengths of Character To identify virtuous/moral character 35
Values in Action (VIA-IS) strengths
Strengths Fully Realzed To identify strengths and weaknesses 60+

to improve performance




STRENGTHS-BASED LEADERSHIP IN PRACTICE

 Discovering Your Strengths
« expressing our strengths is essential to making others aware of our leadership.

» , practice working consistently with others



Recognizing and Engaging
the Strengths of Others

» leaders need to recognize and engage the strengths of their followers.



Fostering a Positive

Strengths-Based Environment
« to create and promote a positive work environment in which people's strengths play an integral role

« Fostering a positive strengths-based organizational environment



