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Engaging People's Strengths



STRENGTHS-BASED LEADERSHIP EXPLAINED
• Historical Background

•     Gallup Organization

•      Positive Psychology



Identifying and Measuring Strengths
• www.strengthsfinder.com









Values in Action Institute 
and Inventory of Strengths
• The VIA Classification



Centre of Applied Positive 
Psychology and Realise2 Assessment
• Realise2  for assessing strengths

• Realized Strengths

• Unrealized Strengths.

• Learned Behaviors. 

• Weaknesses





STRENGTHS-BASED LEADERSHIP IN PRACTICE
• Discovering Your Strengths

•  expressing our strengths is essential to making others aware of our leadership.

• , practice working consistently with others 



Recognizing and Engaging 
the Strengths of Others
•  leaders need to recognize and engage the strengths of their followers. 



Fostering a Positive 
Strengths-Based Environment
•  to create and promote a positive work environment in which people's strengths play an integral role

• Fostering a positive strengths-based organizational environment


