POCCUNCKNN SKOHOMUYECKN
YHUBEPCUTET wnm. I.B. NMNTEXAHOBA

Monogeukun Poctucnas
Hocosa [dapbs
CeBocTbsaHOB [NaBen
TyxgpatynnuH PycnaH
denynosa CeetnaHa




MOHOIOJIN3ALNA
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BbICOKUNE
TPEBOBAHWNA MO
BEE3OMNACHOCTU

BbICOKOTEXHONOI'MYHAA
OTPACIIb

ABUACTPOEHME

KAMMUTAJIOEMKAA
OTPACIb

HAYKOEMKAA
OTPACIIb

BbICOKUE
BAPbEPbLI OJ1A
BXOOA HA PbIHOK




BOEEING

Acnonb3oBaHMe CUCTEMbI KadYecTBa
— «BbepexnmBoe NPon3BoaCcTBO»
[1aBHMe CBA3M C SAMNOHCKUMU
nocTaBLMKaMn, TakKNMmn

kak Mitsubishi Heavy

Industries n Kawasaki Heavy
Industries

«Cambl Nerknmn B Mmupe» metan,
coctosimn Ha 99,9 % 13 Bo3ayxa

SUKHOI

Bbicokasi 6e3onacHOCTb
KomdopTt

CoBpeMeHHble 3apybexHble
TeXHoNnornm

Boeing saBnsetcA
KOHCYJSIbTaHTOM

% AIRBUS

Ncnonb3oBaHue
KOMMNO3ULMOHHBIX MaTepnanos
N SNEKTPOHMKN.

Camblii 6onbLLOoKn
naccaXupckum camonet

EADS

[MpMmeHeHne HOBbIX
TexHornornu B cgepe
aBMacTpoeHus
[MapTHepcCTBO C
mMexayHapogHsimu HAU
(Hay4HO-MccnegoBaTenbCcKne
MHCTUTYThI)




CTPATETMYECKAA KAHBA

@ MAO "Cyxon" @ Boeing @ Airbus @ EADS




SWOT

BO3MOXHOCTWU

-noaaep»Ka co CTOPOHBI
rocygapcTtea

npeunMyLlecTBa

-BbICOKaA HageXHOCTb
CaMOJ1eTOB

-KoMdopT
-BbICOKOTEXHOSTOMMYHOCTb

yrpos3bil

-yBEJIMHEHNE KypCa BallloT

-y>KeCcTo4YeHmne
CaHKLMOHHbIX YCIOBUMA

HeOoCTaTKu

-3aBUCUMOCTb cebecToMMOCTb
NPOAYKUUKN OT Kypca BantoT

-cnabbli MapKETUHT

-HM3Koe NOoCNnenpoaaxXHoe
obcnyxmBaHue

-3aHWXXKeHHasA penytauuna

-3aBMCUMOCTb OT MHOCTpPaHHbIX
NOCTaBLLMKOB




®AKTOP

Monutmnyecknmn

OKOHOMUYECKUn

CoumnanbHbIn

TexHonornyeckumn

ONMUCAHUE TEKYLLEN
CUTYALIUU

CaHkumun, nonutTmnyeckas
oOcTaHoBKa

Brninanue kypca Bantot Ha
cebecToMMOoCTb

Mopoaepxka n peknama oT
CMW, npeseHTauus Ha
BbICTaBKax

Bonee 60% 3apybeXxHbIx
KOMMITEKTYHOLLMX

TEHOEHUUA

NcknoyeHne 3aBMcMMoCcTu oT
3apybexHbIX NOCTaBLLNKOB

3aknto4eHme caoenok ¢
napTHepamMu B HaLMOHaIbHOM
BantoTe

[MponaraHga kayecTBa,
komcopTa n 6e3onacHocTu
HaLLMX CaMOIIeTOB

[Mepexoq oT 3apybexHbIX
KOMMNIEKTYHOLLMX Ha
OTeYeCTBEHHbIE




KPUBAA LEHHOCTW

mCeNvac w[InaHupyercs
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MO/AE/1Ib YETbIPEX JEVUCTBUM

Ynpa3aHuTb [MoBbICUTL

HaOeXHOCTb
CKOpPOCTb
PEMOHTOMNPUroAHOCTb
©e3onacHoCTb
AOCTYMHOCTb
MOLLHOCTb

Macca camoneTa

CHM3NTL Co3patb

LleHa cebecTouMOCTb
CebecTonmMoCTb TEXHOOMMYHOCTb




ABnanepeBO3KM

CBoOe - MO3TOMY HafeXHO

m OcyllecTBneHne nonTUKKU
MMMopTo3amMeLLeHnsd

m [logoepxka poccumckomn
9KOHOMWKH

m CHuXeHMe nagepxek Ha
obecnevyeHne pencos

m YnyJlleHue KadecTBa
BHYTPEHHUX NEPEBO30OK

m VICKyCCTBEHHbIN MHTENNEKT




IBAKYALUMOHHASA KATCY/A

«CoxpaHsas XN3Hb»




Cnacub6o 3a/
BHUMaHue!



