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NNekumnna 1. OCHOBHbIE NPUHLUMNbI OpraHu3aumm doMHaHCOBOIro MeHeAXXKMeHTa

Y4yebHOe Bpemsa — 4 yaca

Y4eOHble BOnNpochkl:
. CywHocTb hpMHAHCOBOro MeHeMKMeHTa, ero uesib 1 3agadu
. OpraHnsauma coyHaHCOBOIro MeHeA)KMeHTa B KOMNaHUU
. CywgHoCTb U ponb (hMHAHCOB OpraHM3aunn B 3KOHOMUKE CTpPaHbl
. PUHaAHCOBbLIE pecypCbl KOMMaHUU
. PyHKUMN hbMHAHCOB opraHM3auumn

. MpHUMNbI opraHu3auumn (pMHaAHCOB XO3ANCTBYHOLNX CYOHEKTOB

N OO O A WDN -

. OcCHOBHbIe HanpaBrneHnsa (huHaHCOBOU PabOTbl B KOMMAaHUM

ABTOp — 3amecTuUTenNb 3aBeayrouwero kadeanpoun «KopnoparmBHble PUHAHCLIY»
AOKTOP 3KOHOMMYECKUX HayK, npodeccop Munranues Kamunb HapsaBaTtoBuy

MOCKBA - 2014
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1.1. CoaepxaHne doMHAaHCOBOIro MeHeMKMEeHTa

DUHAHCOBBLI MEHEIKMEHT — 3TO NPOLECcC CUCTEMHOr0 (PUHAHCOBOIO
ynpasjieHUsl (pOpMHPOBAHHMEM, paclpele/ieHueM, nepepacnpenejieHueM
U UCI0JIb30BaHUEM (PMHAHCOBBIX PECYpPCOB XO03SIHCTBYHOILEr0 Cy0ObeKTa,
HANPABJICHHbI HA ONTHMH3ALHUI0 000pPOTA €ro [JACHEKHBIX CPeICTB,
OCYLIECTBJIAEMbIH IOCPEICTBOM IpOBeAeHUS (PUHAHCOBOU NOJUTHKH

NnpeanpusTHs.
Lienb dpnHaHCOBOro MeHeAXXMeHTa \ N)

YBenuueHne CTOMMOCTU COGCTBEHHOro Kanutana
(pa3mepa akuMOHepHOro Kanutana)

Buabl oHaHCOBOro MeHeaA)XKMeHTa

focyaapcTBeHHbLIN MeHegXMeHT BaHKOBCKUM

MeHeaAXXMEeHT npe,qnpvaMﬁ MeHeaAXMEeHT




1.2. 3agaun oHaHCOBOro MeHeO)XMeHTa

PocT kanutana akuMoHepoB.
Makcumusaums pbIHOMHOM CTOMMOCTU aKLUUN.

Makcumusaumsa pmHaHcoBoOro pesynbrarta.
Yny4yweHue ¢puHaHCOBOro COCTOSIHUA Ha 6a3e oNnTUMM3aLUmM OeHEXHOro obopora.

MNMoBbiweHne (ouHaAaHCOBOW YCTOMYMBOCTU, NoaaepXKaHue nraTexecnocooHOCTU U
BbICOKOM NMMKBUAOHOCTM GanaHca.

OpraHunsauunsa achheKTMBHON MHBECTULIMOHHOW, KPeAUTHOMU, HaNoroBomu,
aMOpPTU3aLMOHHOMN MOJSIUTUKMN.

OpraHusauunsa acpheKTMBHON CUCTEMbI YNpaBrieHMA 3aTpaTaMn Ha NPon3BOACTBO
M peanusauuio npoaykuum (pabor, ycnyr).

OueHKa U MMHUMU3aLUA PUCKOB.

AdhekTBHAA NONUTMKA B 0ONacTu pacnpeneneHus BanoBoro Aoxoaa.




1.3. OcHOBHbIe HanpaBneHns AeATeNnbLHOCTU
B (puHAHCOBOM MEeHeQXMEeHTe
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2.1. PyHKUUM pMHaHCOBOro MeHeMKMEeHTa




3.1. OpraHmsauusa (npegnpuaTUe) Kak CyobeKkT X03aMCTBOBaHUA

lNMpeonpuaTne — caMoCToATESNIbHbIA, 3KOHOMUYECKN 000COONEeHHbIN
XO3AAUCTBYHOLWUUN CYOBEKT, CO3A4aHHbIU ANA opraHu3auuu npeanpuHu-
MaTeNbCKON AeATEeSNIbHOCTU, S3KOHOMUYECKOM LUeSibio KOTOPOUN ABNSAETCA
obGecne4vyeHne obLWECTBEHHbIX NOTPeOHOCTEU B MPOU3BOAUMON NPOAYKLUU
(pabotax, ycnyrax) n nasnedyeHme npmobinu.

MNMpeanpusaTue ABNsAeTCA 0O BLEKTOM rpaXaaHCKUX NpaB v nNpeacTtaBnsieT
cobon

MMYLLECTBEHHbIN KOMMJIEKC, UCMOSIb3yeMbIN AN OCYLLEeCTBIeHUs npeanpu-
HMMaTeNnbCKOU AeATerNIbHOCTH.

Flpep,npvaMe KaK VIMYLI.l,GCTBGHHbII?I KOMMNnekc npu3HaetTcAa HeaABNXNMOCTbLIO.
(cT.132 TK PO)

Opral-msauuﬂ = rpynna paGOTHVIKOB M HeoOGXxoaUMbIX cpeacTB C
pacnpeneneHnemMm orBeTCTBeHHOCTMU, NOJFIHOMO4UN U
B3aMMOOTHOLLUEHUW




3.2. OpraHnsaumoHHoO-NpaBoBble (hOpPMbl OpraHM3aLmnn

OpraHunsauum
(npeanpusaTus)

KommMmepueckue OpFaHM3auV[M
opraHu3aumm He nmeroTr oOCHOBHOM LieNbIO

cBoeun
OeATeNbHOCTU U3Bne4vYeHne
npuobLINK
W pacnpegerneHue eé mexay

U3BneyeHune
npuobLINu -
OCHOBHas LUenb
OeATeNnbHOCTU

* yuypexneHus

* OOLLEeCTBEHHbIE U PENIUrNO3HbIe
opraHu3saumm

* GnaroTBopuUTesnbHbIe U UHble (POHAbI

* 06 beAMHEHUS IOPUANYECKUX NNL,

* NoTpe6uTenbckue KoonepaTuBbI

e apyrue popMbl, NPeayCMOTPEHHbIe
3aKOHOM

NPON3BOACTBEHHbIE
KoonepaTuBbl
(apTennu)

XO35INCTBEHHbIE XO3SIMCTBEHHbIE
TOoBapuLlecTBa O6Ll_leCTBa

OCHOBaHHble Ha npase
XO3ANCTBEHHOTO
rocynapCrBeHHbIe BeOeHud
(MyHUUMNarnbHbIE)
YHUTapHble
npeanpuaTus

OCHOBaHHbIE Ha npaBe
onepaTuBHOro
ynpasneHus

NosHble
ToBapuLLecTBa aKLMOHepHble
TOBapPULLECTB Ha Bepe obuiecTtsa
a

obwecTBa Cc OOMONHUTENBHO
OorpaHuyeHHon n
OTBETCTBEHHOCTbLHIO OTBETCTBEHHOCT

OTKPbITbI€ aKLIMOHEPHbIE
obLlecTBa

3aKpbITble aKLNOHEPHbIE
obLiecTBa




3.3. OnpeneneHne c¢pnHaHCOB OpraHu3auuu,
KaK 3KOHOMMNYECKON KaTeropum

dUHaHCLI OpraHu3aumm — 3TO 3KOHOMMYECKasi KaTeropus,
npeactaBnalOLWas cobou onocpenoBaHHYHO B AeHeXHoU chopme
COBOKYMHOCTb 3KOHOMUYECKUX pacnpeaenutesibHbIX
OTHOLLEHUMN,

BO3HUKaKOLWMX B npouecce chopMmupoBaHusa, pacrnpenerneHus m
MCNOoNb30BaHUA BaryioBOro 4oxona, AeHeXHbIX HAKOMMEeHUN U
comHaHCOBLIX pecypcoB OopraHu3auuu, B LUensx yaoBrieTBOpeHuns
oOLlecTBEHHbIX NOTPEOHOCTEN U NOTPEOHOCTEN KOMMAaHUM.

3TN OTHOLLEHUA BCcerga onocpeaoBaHbl B AeHeXHoU dhopme.




3.4. MecTo (huHaHCcOB opraHM3auun B pMHaAHCOBOU CUCTEMeE rocypapcTBa

dunHaHcoBasa cucrtema
Poccunckon ®egepaumnu

NeueHTpanu3oBaHHbIe LleHTpanu3oBaHHble (pUHAHCLI

douHaHCbI (rocydapCTBEHHbIE U MyHUUUNATbHbIE

((I)MHaHvaI cy6beKkToB doMHaHChbI)
X0351MCTBOBaHMA)

®UHaHCbI OpraHu3aLuii, ®enepanbHbIN

npeanpuATUNA, yYpeXaeHUn orooxeT

cTpouTenbH LRl PUHaHCLI PurHaHCLI

NMPOMbILUJIeHHbI
bIX TOProBbIX CceJibCKOoro

x 57 7
opraHu3auu .
Sl npeanpuaTUn opraHmsauumm X035IUCTBa

(PUHAHCbI PUHAHCDI ®duHaHchbI

TPaHCNOPTHbI KOMMYHanbHor
XUNULWHOro °

X03sucTBa X03AMUCcTBa




3.5. CywiHOoCTb (pHaHCOB OpraHusauum

CywHocTb (pnHaHCOB opraHunsauuMm 3aknrovaeTcs
B TOM, 4YTO OHMU SABJIAKOTCA OPraHN4YeCKOU COCTaBHOM
4YacTbHo duHaHcoBOM CUCTEMbI rocyaapcrtsa,
HO NpeAacTaBnsAlOT coO60M YacTb (puHaHCOB

nPon3BoOACTBEHHOU cdepbl 3KOHOMUKU CTpaHbl, rae
He TOSIbKO pacnpenensaeTcs, HO U co3aaeTcHaA OCHOBHas
YacTb BanoBOro BHYTPEeHHEero npoaykKrTa u AeHeXHbIX
HaKonneHun rocyaapcrTea




3.6. CopepxaHne chpmHaHCOBbLIX OTHOLUEHUU OpraHn3auum

duHaHcoBasa cucrema
rocyaapcrsea

*(hopMMpoBaHME yCTaBHOIO KanuTana;
*rpnobpeTeHne rocyaapCTBEHHbIX
LeHHbIX Bymar n nony4eHve aMBMaeHAOB
Nno HUM;
*rI0fly4eHMe acCUrHoBaHum U3 broaoxeTa;
*yrnaTa HanoroBbIX NaTexen;
*cbopmmupoBaHmne BHEOIKETHLIX (OHA0B.

Xo3ancreywuime cyobeKTbl

spacyeTbl 3a pas3nuyHbie maTepuarnbHble
LLleHHOCTW;

*pacyeTbl N0 onnaTte NPoAyKUuu;

*npuobpeTeHne akuui;

*rionyvYeHne AMBMAEHAOB MO HAM.

YuypexaeHus 6aHka
*ocyLlecTBIIEeHMEe paCHETHO-MJ1aTeXHbIX U
KaCCOBbIX OI'IepaLl,l/Il7I no cyeTam B 6aHKe;
noraLieHune rnpoueHTOoB Mo KpeanTam,
*MOKYyIMNKa — npoAaxa BalikoThbl;
*OKa3aHune Opyrunx OaHKOBCKUX YCIyr.

Yupeautenu

*dbopMUpoBaHNE yCTaBHOIO
KanuTtana;

socyLecTBneHne oMHaHCOBOro
KOHTpon4.

®NHAHCOB
blE
OTHOLUEHU
A

PaboTHWkK npeanpuAaTusa

*dbopmupoBaHune u pacnpeqene-
Hue cboHaa onnatbl TpyAa;

*dbopmupoBaHune u pacnpeqene-
Hue doHaa noTpebneHus.

BhiwecToawme opraHmsaumm

*(bopmmpoBaHue n pacnpegeneHve
LenesBblX OHAOB U PE3EPBOB;

*NpoBeAeHNe MapKETUHIOBbLIX UCCre-
JOBaHU;

*OKa3aHve BpeMeHHOM (huHaHCOBOM
NOMOLLN.

Punuansi n noapasgeneHus
*(pMHaHCMpoOBaHWe pacxoaos;
*(hHaHCMpoOBaHMe Kamn. CTPOUTENbCTBRA;
spacnpeneneHne obopoTHbIX CPEACTB;
*nepepacnpegeneHne npuobinu.

CtpaxoBble KOMMNaHUu

*CTpaxoBaHWe MMYLLECTBA;

*CTpaxoBaHWe OTAENbHbIX KaTeropui
pabOTHMKOB;

*CTpaxoBaHWe KOMMEPYECKNX PUCKOB.

MHBECTULIMOHHBLIE KOMIMAHUU
npueneyYeHne MHBECTULN,
*pa3MeLleHne MHBECTULINA.




3.7. CocTtaB (hOHAOB AEHEXHbIX CpeAcTB opraHM3auumn

LleHTpanu3oBaHHbLIE

* NNaTexu B OrogXeT

* OTYUCIIEHNS B rocyfapCcTBeHHbIX
BHeOlOgKeTHbIe (hoHAbI

* LleneBble acCUrHoBaHUA
n3 oroaxerta

®* OTYUCIIEHMA B LeneBble
¢pboHAbI BbIWECTOALMNX
opraHusauumn

* ¢omHaHCHMpoBaHUe U3 LeneBbIX
¢poHAbI BbIWECTOALMNX
opraHusauumn

doHAabI
OEeHEeXHbIX
cpencTs

NeueHTpanu3soBaHHbLIE

NMpousBoacTBEHHOro

Ha3HaA4YeHuUsA
- aMOPTU3aLMOHHbIE OTYMCIIEHUS
- PEMOHTHbLIU hOHA,
- 00OpoOTHbLIE cpeacTBa
- YacTb NpuUOLINK, HanpaBnsieMoun B
doHa HakonneHus
- HepacnpegeneHHasa NpMobINb

HenpounsBoacTtBeHHOro

Ha3HA4YeHUusA
- hoHA onnaTtbl TpyAa
- YaCcTb OTYMCNEHUN Ha coLuManbHoe
cCTpaxoBaHue
- YacTb NpMoLINK, HanpaBnsieMoun B
¢doHa noTpebneHus
- HepacnpegeneHHasa NpmMobInNb




3.8. CoctaB cOGCTBEHHOro Kanurana opraHu3auumu

OCHOBHOM
KAMUTAT

OOBABOYHbIN

KAMUTAI

®OHAO
HAKOINJEHUA

YCTABHbIN
KAMUTAN

KAIMUTAT
OUPMbI

HEPACINPEAOENEHH
AA
NMPUBbIJIb

OBOPOTHbIU
KAMUTAT

PE3EPBHbIN
KAMUATAN

®OHAO
NMOTPEBJIEHUA




4.1. PnHaHCcOBbLIE pecypcCbl OpraHn3auum

PuHaHCOBbLIE pecypcChbl

CobcTBeHHbIe
cpeacTBa

Aoxonw I riocrynnern
Mpubbinb ot AMOPTU3aLUUNOHHbIE
peanusauuu oTYucneHus

npoaykuuun

MocTynarwmue B nopsigke
nepepacnpegeneHus

MpuBne4yeHHble
(Mobunusyemblie Ha
comHaHCOBOM pbIHKeE)

CTanOBbIe BO3MeLleHuns

» No HaCTYyNUBLUMM pUCKaM
Mpopaxa akuun n

Apyrnx
LieHHbIX 6ymar
npuHagnexawmx
npeanpuaTUIO

Bbipyyka oT peanu-
3auum BbIObIBLUEro
MMyLLecTBa

PuUHaHCOBLIE pecypcChl,
noctynaroliue oT Bbille-
CTOALYMX OpraHM3auum

MpubLINL oT
¢pMHaHCOBbIX
onepauumn

Kpeautopckasn
3a0TKEeHHOCTb

Mobunusauus
BHYTPEHHUX
pecypcoB

PuUHaHCOBLIE pecypchbl,
¢opmupyembie Ha

LleneBble
aoxonbl

AoJieBbIX HaYanax

B3HocChkIl YneHoB
TPyAOBOro
KornnekTuBsa

3aeMHble
OnBnaeHabl NO LeHHbIM

6ymaram gpyrux
3MUTEHTOB

Opyrve Buabl

o Kpeaoutbl 6aHKOB
naccuBbl
AmMmuccuda

AccurHoBaHus
oonurauuu

n3 oroaxerta

LleneBble
nocTynneHus
Opyrue Buabl
NoCTYyMNieHun

BpemeHHas

c¢omHaHcoBas
nomoLlb




5.1. ®yHKuMmn omHaHCOB opraHnsauum

PopmMmunpoBaHus

[Mpouncxogmt dhopmMmmnpoBaHne
nepBOHaYanbHOro Kanutana
opraHusaunm (NpeanpuaTus),
ero npupaLieHue;

NpUBEYeHne OEHEXHbIX
CPEeACTB U3 pasfnyHbIX NCTOY-
HUKOB B Liensax doopM1poBaHUS
Heobxogumoro ans npeanpu-
HUMaTESNbCKOM AeATENbHOCTU
obbema pMHaAHCOBbLIX PeECYpPCOB

PacnpepenutennbHas

AsnseTca oTpaxxeHnem 3Ko-
HOMWYECKMX OTHOLLEHNIA NO
noBogy pacnpeneneHus
BbIPYYKM OT peanusauum
TOBapHOWN npoaykumn (pabor,
ycnyr), dopMMpoBaHus 1 ne-
pepacnpeneneHus onHax-
COBbIX PECYPCOB, NOSTy4EH-
HbIX OT OpYrnX BUOOB fes-
TeNbHOCTU

PacnpenenutensHasa qyHk-
LMS 3aKrno4aeTcs B TOM,

4YTO PMHAHCOBbIE PECYpPChI
NpeanpuaTusa noanexart
pacnpegenenunto B LIENsX
BbINOSTHEHUSA OEHEXHbIX
obsi3atenbCcTB nepen oroaxe-

ToM, BaHKamu, KOHTpareHtamu.

KoHTponbHas

BHyTpeHHe npucyLasn donHaH-
cam NpeanpusaTuim cnocobHOCTb
0OBEKTUBHO KOHTPONMPOBATL U
oTpaxaTb NOCPeaCTBOM CBOMUX
dorHaHCOBbIX KaTeropumn (Npu-
Oblinb, peHTabenbHOCTb 1 Ap.)
COCTOSIHNE SKOHOMWKW npea-
NPUATUI, a TaKKe akTUBHO BO3-
AEenCcTBOBaTb Ha X AesATemNb-
HOCTb.

KoHTponbHasa oyHKUNA oUHaH-
COB CUrHanNM3npyeT O CTeneHun
BO3EeNCTBUS pacnpeaenuTerb-
HbIX OTHOLLEHM Ha 3 PEKTUB-
HOCTb MPOU3BOACTBA, O HEOOC-
TaTkax B ynpasfeHnn gouHaHCco-
BbIMUM pecypcamMmu 1 B opraHusa-
LMM NPON3BOACTBA.




6.1. OCHOBHbIEe NPUHLMNbI OpraHu3auum (puHaHCOB KOMNaHUU

duHaHcoBasa
CaMOCTOATENbHOCTb

I'Ipep,npvaml CaMoOCTOATEeJSIbHO
onpeapenAaroT HanpaBrieHUsA cBoen
3KOHOMUNYECKOMN AEeATEeNbHOCTH,
BJ10OXXeHUA AeHeXHbIX cpeacTB
B UeNnsAX n3srie4eHusA I1p|/|6bl]1|/|

CamMooKkynaemMocCTb

NMonHas okynaemMocTb 3aTpaT Ha
NPOM3BOACTBO U peanusauuio

npoayKumMm

PeHTabenbLHOCTb

3anHTepecoBaHHOCTb B
pe3ynbratax Xo3MCTBEHHOU
OeATeNbLHOCTU NpeanpuaTus
rocyaapcTBa, yupeauTternen un

paboTHMKOB NpeanpuaTUs

NnaHoBoOCTbL

MpeanpmaTuUa camocToATENbHO
3aHMMaKTCA NSIaHUPOBAHNEM U
HeCcyT OTBETCTBEHHOCTb 3a
BbINONMHEeHMe NNaHOBbIX
nokasareneu

duHaHCOBLIN
KOHTpPOJb

slBnsaeTcs nposiBfieHUEeM KOHT-
ponbHOMU (hyHKUUU (PpUHAHCOB.
PYHKUNA PUHAHCOB OO BEKTUBHA
M HAa HeN OCHOBbLIBaeTCH
CcyOobeKkTuBHasA AeATeNbHOCTb -
(pMHAHCOBLIN KOHTPONb.

CamocumnHaHcmpoBaHue

MpeanpusaTue MakcMMmanbsbHoO
npuBneKaeT CO6CTBEHHbIe
d1MHaHCcOBble pecypchbl U3

BHYTPEHHUX UCTOUYHUKOB Ans

cdomHaHCUpoOBaHUA OeATeNbLHOCTU
u obecneyeHus npouecca
pacLMpeHHOro BOCnpou3BoACcTBa

000COONEeHHOCTb

MpeanpusaTus pacnonarawowme
COGCTBEHHbLIM UMYLLECTBOM B
npase
pacnopsikaTbCs UM NO CBoeMy
YCMOTPEHUIO, HO OHU NNAaTAT
Hanoru
No UMYLLECTBY, HaxoAsLEeMYCH Ha

MaTtepuanbHas
OTBETCTBEHHOCTb

MpeanpusaTue HeceT MaTepuanbHyO
OTBETCTBEHHOCTb CBOUM
MMYLLECTBOM 3a pe3ynbTaThbl
OeATeNbHOCTU, NO obsA3aTenbcTBam
nepepn rocynapcTBoM u
KOHTpareHTamu.




7.1. OCHOBHbIe HanpaBneHua huHaHCOBOM padboOTbl OpraHM3auumn

KOHTPOJIbHO-

®UHAHCOBOE OMEPATUBHAA AHANTUTUYECKAS

NNAHUPOBAHUE PABOTA PAEOTA

PewaemMblie 3agauum:

0 obecneyeHne oMHAHCOBBLIMI pecypcaMn NPOU3BOACTBEHHO-X03SNCTBEHHOM
NEeATENbHOCTY

[0 opraHnsauusa BzammogencTemga ¢ PUHaHCOBO-KPeAUTHOM CUCTEMON U APYTrMMU
XO3SUCTBYOLWMMU CyDbEKTaMM

0 coxpaHHOCTb 1 paLMoHarnbHOe UCMNOoSb30BaHME OCHOBHbIX (OOHJ0B 1 OOOPOTHbBIX CPEACTB

[0 obecnevyeHne cBOEBPEMEHHOCTU NMnaTexXen no obsisarenscTtBamMm NpeanpusaTnsa nepen,
brogkeTom, baHkamu, NoCTaBLUMKaMU 1 paboTHUKaMK NpeanpusaTus

0 nogrotoBka hrHAHCOBLIN AOKYMEHTOB ANSl MPUHATUA YNPaBlEeHYeCKUX peLleHni
0 KoopamHaumnsa oesaTenbHOCTU noapasaeneHnn n cnyxé komnaHum

[0 opraHnsauusa 0encTBEHHOro KOHTPOs 3a PUHAHCOBO-XO3AUCTBEHHON OEATESIbHOCTbIO
n ap.




