Y i e —
/& \4@& - CtaHb npodeccmoHanom B bM3Hec-

%) Oy = aHanu3se!
T 513 V¢
B A

Onuncatb GU3HEC-NPOLLECCHI U OPraHM3aUNOHHY CTPYKTYPY NPeanpuaTus, BbIsIBUTD
MPUYMHbI OTKIMOHEHUN, OMpeaennTb BO3MOXHOCTM YriydleHUs KOoprnopaTUBHOW
OeaTenbHOCTN, paspaboTtaTth T3 Ha MHOPMAaLMOHHYO CUCTEMY, NPOaHaNM3npoBaTh
PbIHOK, paccunTaTb (PMHAHCOBYD MOLENb MPOEKTa, OLUEHUTb PUCKU, COCTaBUTb
cObanaHCUpOBaHHYK CUCTEMY NMOKa3aTenen n cTpaTtern4yeckyto KapTy KOMNaHUM — BCe
9TO Oenaet OuaHec-aHanNUTUK, YTOOblI CHU3UTb YPOBEHb HEOMNpPEAEneHHOCTN Ha
NnpoekTe, wuaeHTUmuMpoBaTb MNOTPEOHOCTM 3AaMHTEPECOBAHHBLIX CTOPOH _ U
0becneyYnTb U3MEHEHNSA NPEanpPUATUS C MOMOLLbIO Hanbornee BbIrOAHbIX PeLLEeHUH.

JTa WHTepecHas crneuuanbHOCTb COYETAET CUCTEMHOE MbilfieHne, paboTty cC
bornblMM 0ObEMOM [daHHbIX, U Tak HasbliBaeMble soft skills ana adekTnBHOro
B3aUMOAENCTBUSA C NoabMu. PassuTme U T-cepsbl, a Takke NPOeKTbl LUMPPOBU3aLINN
rocyadapCTBEHHbIX U YacCTHbIX KOMMaHWW genakTt npodeccuio busHec-aHanUTUKa
OY€EHb BOCTPEOOBAHHOM 1 XOPOLLIO OrnnavyMBaeMou.



KoMy HYXHbI KypCbl MO OM3Hec-
aHanu3ay

MpodreccuoHan

XoTute BWOETb LEMNOCTHYIO
KapTUHy Ou3Heca BHYTPU WU
CHapyxu, pasbupatbcsd B
cTpaTerm4yeckom

HoBun4ok

XoTnte  CTPYKTypupoBaThb
Xotute ctatb 6u3Hec- NMetoLmecst 3HaHUs U OnbIT,
aHannUTUKOM: OCBOUTb OCBOWUTb HOBble MeToAdbl W
NHTEPECHYIO 7 NHCTPYMEHTDI busHec-
BbICOKOOMIa4YnBaEMYHo aHanuaa, NOBbICUTb
cneunanbHOCTb nnn KBanndunkaumio 1 nonyvmnTb
nepenTn Ha HOBYIO NoATBEPXOEHME o)
OOIMKHOCTb npodpeccruoHarbHOM

pasBUTUN

[MporpamMmmbl O00y4yeHUs apanTUpPOBaHbl K pPasHbIM ypOBHﬂM I'IOAFOTOBKI/I oT
HauyuMHawwmux ao npodeccnoHanoB. BbiOnpante csow cneunanmsauuio, a Mbl
noabepeM AOns  BaCc HYXHbIM oOOy4YawWwMU Kypc wunum paspadbortaem

nHONBUAyaribHyH 06pasoBaTen bHYIO NMporpaMmy.
BbiopaTtb
crneunanmsauuio

naHNpoBaHNN 7

onepaTtuBHOM  yrpaBreHuu,
y3HaTb NpoCTble n
3 (PeKTUBHbIE Ccnocobbl
onTUMmM3aumu Ou3Hec-
npoueccoa Hay‘-IVITbCFI




Hawwu nporpamMmmbl no 6M3Hec-aHaNn3y

LLITypm BABOK: OT OCHOB K cepTudukary
IIBA

MopgennposaHue KoprnopaTtnBHoOM
[eATENbHOCTU B cUCTEME Business Studio

AHanM3 1 onTuMm3auuss  Ou3Hec-
npoLeccos
OcHoBbI Ou3Hec-aHanu3a ans
HaYMHaLLNX
NHcTpymeHTapui OusHec-aHanuTukKa:

TexXHuKn BABOK

CTpareruyeckoe nnaHMpoBaHue

npOLl,eCCHbIIZ noaxon K ynpasrieHUro

UML ansa busHec-aHanuTuka

T3 Ha MHpopMaLNOHHYI0 cucTeMy

Ot CTPYKTYpbl OO0 JOrMku: 6 caMbIX

KoMnnekcHbIn KypC Ha pPYyCCKOM 43blke MO BCEM pasgenamMm pykosBoacTtBa BABOK ans
NOArOTOBKW OMbITHLIX BU3HEC-aHaNMTUKOB K aHIMOA3bIMHOMY 3Kk3aMeHy |IBA (ECBA, CCBA, CBAP)
C Nogpo6HbIM pasbsCHEHNEM BCEX TEPMMUHOB, anroputMamun 1 nandxakamm ans ycrnewHom
coaum

NHTepdenc n pyHKUNoHanbHbIe BO3MOXHOCTU CUCTEMbI MOAENNPOBaHUA Business Studio Ans
onucaHma  OU3HeC-MpoLEeCcCOB M OPraHM3auMOHHOW  CTPYKTYpbl  NPeanpusiTus,
CTpaTerMyeckoro nraHMpoBaHUA U ONEpPaTUBHONO MOHUTOPUHra TeKyLlen OeATenbHOCTU —
KypC 45 ONbITHbIX BU3HEC-aHanMTMKOB

npaKTI/ILIeCKI/IIZ TPEHWHI ANnAa MeHeg)KepoB N Ha4YnHaroLWnx On3Hec-aHanNnUTMKOB MO ONUCAHWUIO
n MeTogam yry4lleHna KOpHOpaTMBHOIZ AOeATernbHOCTU U OpFaHI/I3aLI,I/10HHOI;1 CTPYKTYpbI

BBeneHve B cneumanbHOCTb: LeNUM M 3adadn GusHec-aHanusa, OCHOBHble pabouune
NHCTPYMEHTbI (METOAbI, CPEACTBA, NOAXOAbI) — KypC Ans Ha4YMHaLWMX OU3HEeC-aHanMTUKOB

MpounbHBIN TPEHWHT AN ONbITHBIX BU3HEC-aHaNMTMKOB MO TEXHWKaM pykoBoacTBa BABOK ¢
npumMmepamu ans nx aPPeKTMBHOro NPUMEHEHUA Ha NpakTUKe N NOArOTOBKM K 3K3aMeHy |IBA
(ECBA, CCBA, CBAP) — OT BbisiBfieHNs BusHec-noTpebHOoCTEN A0 aHann3a pbIHKOB

[MpakTUYeCKNn TPEHWHT ANsi MEHEOXKEPOB N HaYMHaLWMX Bnu3Hec-aHanMTUKOB No pa3paboTke
cTpaTermyeckon kapTbl M cbanaHcMpoBaHHOM CUCTEMbI NoKa3saTernen (Balanced Scorecard)

MpakTUYecKUini TPEHUHT Ansi MEHEMXEePOB M0 OCHOBaM MPOLECCHOIO YrpaBneHus: NnoHATHe
GusHec-npouecca, CTPyKTypa W B3aMMOCBS3M MNPOLIECCOB, 06MacTM OTBETCTBEHHOCTH,
nokasarenu addekTuBHocTu (KPI), METOALI ONTUMU3ALNU OEATENBHOCTU

Buabl UML-guarpaMm M KX Has3Ha4yeHWe C MNpaKkTU4EeCKMMM MNpUMEpaMn MCMNonb30BaHuS,
CpeacTBa CO3[aHMs guarpaMmm C NpakTUY4ecKMMK MpuUMepaMmn — Kypc AN HauMHatoLmMX
Ou3Hec-aHanMTUKOB

Poccuitickne TOCTbl 1 3apybexHble cTaHAapTbl ANs pas3paboTky TEXHWYECKOro 3adaHus,
lWAbMoHbl AOKYMEHTOB M MeTodbl oopManu3aumm TpebGoBaHWA — Kypc Ans 6us)
aHanMTUKOB

IDEFO, DFD, EPC, UML, BPMN, workflow — npakTU4YeCKnin TPEHUHI ANs HavynHarowmx 613
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[loyemy Bbl 100% ocBOUTE nyullune
NpPaKkTUKN bOn3Hec-aHanu3a Ha Halux
Kypcax

CneunanbHas
HanpaBfeHHOCTb

npeanaras
OrpaHMUYeHHbIN nepeyb
KYpCOB, Mbl
¢dokycupyemcs TOonbKo
Ha MeToaax 7
cpeacrTBax OousHec-
aHanusa, He
pasMeHuBasACH no
APYrMMm HanpaBneHUsAM

VIHOIO NPaKTUKH

KaXXablA KypC BKNo4vaeT
npakTu4Yeckmne 3apaHus
M MMUTALMIO IK3aMeHa
c AeTanbHbIM
pa3bopom
pe3ynbTaTtoB, YTOObI Bbl
NOHANMN BCe
0COOEHHOCTH
peanbHOro
NnpUMeHeHus
MHCTPYMEHTOB Ou3Hec-

=1 1 1 1/

KpaTKkocpouHble
UHTEHCUBbI C
NOSMHbIM
norpyxeHnem

Bbl oOy4yaeTecb LefbIn
pabounn  AeHb, He
OTBINeKasicb Ha pgpyrue
aena, 4to nO3BONMUT
3apPeKTMBHO YCBOUTHL
BeCb Martepuan Ha
npaKkTuKe

UHTepakTUBHbLIN
dopmar

He NpPoCTO 3anucaHHoe
BUAeo, a NOfHOLeHHoe
obyyeHue B Krnacce C
XXUBbIM
npenopaBarersiem,
KOTOpPbIN nogpo6bHo
OOBSACHUT BCE TOHKOCTHU
n NPOKOHTpPONUpyeT
BbINONMTHEHMe 3a4aHNN




YTO BbI NONy4YnTe B pe3ynbraTte

CTpyKTypupOBaHHbIE
3HaHuA

Mbi NMOMOXeM Bam
CUCTeMaTU3npoBaTb yxe
umMeroLmecs 3HaHusA "
AOMNOSNTHUTb nx HOBbIMMU
WHCTPYMEHTaMM,

COBpPEeMEeHHbIMU noaxoaamu,
MeTo4aMM U cpeancTBamMum
peweHna  3agady OusHec-

o0y4yeHun

NMpoekT B nopTtchonuo

YToObI 3aKpenuTb

nosiyyeHHble  3HaHMUA  Ha
NpakTUKe, Ha Kaxgom Kypce
Bbl pa3pabaTbiBaeTe

COOCTBEHHbIXN MPOEKT no
onucaHuo bM3Hec-npoueccoB
npeanpuaTMA WU OpPYrux
acneKToB KoprnopaTUBHOMN
AeATerNIbHOCTM, KOTOpPbIN
MOXHO BKIHOYUTbL B CBOe

cepTudukar

Bnarogapsa HanM4uO NUUEH3UN
Ha obpa3oBaTenbHYH
AeATEeNIbHOCTU U NapTHEpPCTBY C
IIBA, NO OKOHYaHUU Kypca Bbl
nony4yute ceptucpukatr unu
CBNAETENbCTBO O MOBbLIWEHUN
KBanudgukaummn
rocyaapcTtBeHHoro oobpasua, a
TaKXXe 3aBeTHble PDU ans caaum
cepTUPUKaALMOHHOro 3K3amMeHa

3anucartbCcs Ha
KypChbl




OcTtaBuUTb 3as1BKY

Octanuce Bonpocbl no dopmaty
o0y4yeHUsi, copepXaHUKw  KypcCoOB,
CTOMMOCTM, ceptudukaTam unu
APYrMMm BaXXHbIM MoMeHTaM? OcTaBbTe
HoOMep TenedoHa wNN e-mail U Mbl
ornepaTUBHO NPOKOHCYNLTUPYEM Bac B
TeYyeHue OHA.

UHdpopmauusa O6yuyeHue MpoekTbl
000 "YU KommepcaHTt"
O KOMNaHuL MaDKeTUHr Wkona Bonbwmx faHHbIX
f «w oD 4 0 7 | R Wkona Python
NapTHepawm D A YHPABIIGENS Lkona ynpasneHus u npoaax
NMognucka Ha pacchinKy Jkcnepram [MporpamMMupoBaHue Wkona 6uzHec-aHanuza

locypapcTeeHHan
NUUeH3na

NMoanucka yepes RSS CBe 06 obpazoBaTensHOM AHanuTuka
Opre un
AamMmuHUCTpUpOBaHUe
KOouTawT Bl
NO -1, 908 - f'j‘)(f!.‘ t sk .‘l'}
KopnopatueHoe obyyeHue
X



[MoHpaBunocb odopmneHune 30echb:
https://netology.ru/programs/business-analytics-online




