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STRUCTU
RE



ORGANISATIONAL DIMENSION 
▸ Transnational organization (operates in 11 countries)

▸ Based in Japan (founded in 2001)  

▸ Completely self-sustainable  through its own network of 
development programmes, social enterprises and 
investments

▸ Has a managerial personnel and applied experts and 
professionals (+voluntary support)

▸ Financing: membership dues + an opportunity to donate 
money using the official website

▸ Has it own rules inside the organization 



GOVERNMENTAL DIMENSION
▸ International

▸ Independent

▸ Non-profit 

▸ Representatives from each national chapter - meetings every 
3 month 

▸ General Assembly 

▸ Our own statutes 



FUNCTION
S 



STRATEGIC DIMENSION 

▸ Multisectoral - food, medicine, economic help, emotional 
support

▸ Mass propaganda - anyone could be involved via mass 
media



OUTPUT DIMENSION 
▸ Provide necessary help for those who suffered from a natural 

disasters and cataclysms 

▸ Involves celebrities in order to bring up more attention 

▸ With the help of our funds 2000km of roads, 300 bridges 
and 20 tunnels were repaired worldwide since 2001

▸ 8500 houses were repaired, 350 schools were built and 55 
hospitals were constructed 

▸ Support for Indonesian people who suffered from 
earthquakes and flood starting from 2004

▸ Support for Japanese people after tsunami and earthquake 
in 2011



HOW DO WE 
SERVE THE 
PROBLEM?



1. PROVIDE FINANCIAL HELP 
BY DONATIONS

2. INVOLVING VOLUNTEERS 

3. DRAW ATTENTION OF 
INTERNATIONAL COMMUNITY



THANK 
YOU!


