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IUJIAH

« Agile

- SCRUM

* [lnaHupoBaHMe

*  ABTOMatu3aums

*  PyyHoe TecTupoBaHue

* [loCcToAHHOE ynydleHne
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AGILE-MAHU®OECT PASPABOTKU ITPOI'PAMMHOI'O OBECITEYEHM A

Jltoau v B3aMMOZENCTBUE BarKHEE NPOLECCOB M MHCTPYMEHTOB
PaboTaloLum NPoAYKT BaxKHeEe McUYEpnbIBaOLLEN JJOKYMEHTALMM
COTpYAHMYECTBO C 3aKAa3YMKOM BayxKHEE COr1acoBaHUs YC/I0BUIM KOHTPaKTa

[[OTOBHOCTb K U3MEHEHMAM BarKHee c/ieloBaHMA nepBoHa4a/ibHOMY MJ1aHY

To ecTb, He OTpMLIAA Ba*KHOCTM TOr0, YTO CMpaBa,
Mbl BCE-TaKMU 60/ibllE LIEHUM TO, YTO CJ/IEBA.
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AGILE METOJ10JIOT'UHA

« SCRUM

« eXtreme Programming (XP)

* Lean Development

« Feature Driven Development
« Context Driven Testing
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SCRUM FRAMEWORK

ROLES CEREMONIES ARTEFACTS

*  Product Owner * Sprint planning *  Product backlog
* Scrum Master * Scrum meeting « Sprint backlog
* Team * Sprint review *  Burndown charts

* Sprint retrospective
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SCRUM

Daily Scrum
Meeting

Backlog tasks 10 - 30 days
expanded

Sprint Backlog team
Potentially Shippable
Product Backlog Product Increment

As prioritized by Product Owner

Source: Adapted from Agile Software
Development with Scrumby Ken Schwaber and
Mike Beedle.
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[TPUMEP CITPUHTA

Jemo

Perpeccus

|
TecTupoBaHue HOBOro (PyHKLMOHanNa
-

ABTOMaTI/I3aLI,I/1‘iI npUemMo4HOro TeCtnpoBaHnA
|

lMnaHnpoBaHue
|




I[TIJTAHUPOBAHUE

Dev task
User Story 1
. (Acceptance criteria)
— Test task
Sprint backlog = ——
Dev task
User Story 1
I (Acceptance criteria)
— Test task
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AGILE TESTING QUADRANTS

ABTOoTEeCcTBl U 1 C TOYKHU 3peHMﬂ 6M3Heca [qu“oe

py4Hoe J Q2|Q3 Lrecmpoeal-me

dyHKYMoHanbHble TecTbl | Uccnegosatensckue Tectel :
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g MpoToTHnel MonbzosaTenscKkmue TecThI §

2| Cumynauyun Alpha/Beta rectupoeanmne |9
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g Unit-TecTs! HarpyzouHble TecTsl 'g

S | WHTerpayuoHHble TecTel | T2CTHI HA 3aWUUEHHOCTD E

2| Ulrecrsi %

o o
Ko sses 1 Qi Q4 (Cnequanbuble

Lisa Crispin

J C TOUYKM 3pEHUA TEXHO/IOMUHA L"Hcmvmeﬂm
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ABTOMATHU3ALINA

Ideal Software
Manual tests Testing Pyramid

Automated
GUI tests

Automated
GUI tests

Automated API tests
Automated integration tests

Integration tests Automated Component tests

Unit tests

Manual Session Based Testing

Software Testing Unit tests

Cone Anti-Pattern




PYYHOE TECTHUPOBAHUE?..

«  CraTn4yecKkoe TecTUpoBaHMue

*  MccnepoBatenbCKoe TeCTUpOBaHUE

«  TecTupoBaHMe yA06CTBaA M0JIb30BaTE/IbCKOr0 MHTEpdeNca
. [Monb3oBaTeNbCKOE TECTUPOBaHME
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PYYHOE TECTHUPOBAHUME B AGILE

*  Checklists

*  Bug tracking systems
«  Testing dashboard

«  [lapHas paboTa

- Updated: Build:
Testing Dashboard | 2/21 38
Area Effort |C.| Q.|Comments
file/edit high 1 &
view low 1+ | |1345,1363, 1401
insert low 2 &
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KPUTEPUU N'OTOBHOCTHA

USER STORY 3A0AHA
*  MMeeT NMpUuopuUTeT * code review (ecan He .
* CHabxeHa pa3pabaTtbiBasiaCb
NPUEMOYHbIMM TECTaMM B nape) .
*  CO3/aHbl * unit TecTbl Ha
aBTOMaTM3MPOBaAHHbIE OCHOBHble MeToApbl
NPUEMOYHbIE TeCTbI ¢ <> .

S

CMNPUHT

BCe user stories
3aKpbIThI
CUCTEeMa npolna
perpeccmMoHHoe
TeCTUpoBaHMue
<>




[TPOLIECC YIIVUILIEHHMA

PETPOCIEKTUBA —

Y10 ObINO XOpOoLo

UTo ObIN1O NNOXo

Uto Byaem ynyywaTtb

Cnucok
yny4LeHnn Ha

crneayowmmn
CAPUHT




KAK OBECIIEYUTH KAYECTBO?

*  OTBETCTBEHHOCTb

«  [lpegotBpaweHue oWnb0oK

. [MnaHupoBaHue

. Kputepumn rotoBHocTU (Definition Of Done)
. ABTOMaTM3aUMA

*  [locToAHHOE yny4lweHue npouecca
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CHHACHUBO 3A BHUMAHUE




