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BBenenue

[{esb pa®OTHI: U3yueHNE OU3HEC-TIIaHA.
3aaun:
l. W3y4YuTh OCHOBHBIC TIOJIOKEHHUSI MO TeM€ “‘OM3HEC IUIaH® M OCOOCHHOCTHU €ro
CTPYKTYDBHI;
2. W3yYUTh U ONKCATh PA3JTUYHBIEC BUAbI U KAaTErOpUH “OU3HEC IJIaHa™;
3. MpOBECTH aHAJIU3 CUCTEMbI COCTABJICHHUS “OM3HEC IIJIaHa™;

4. TNpOBECTH aHAIU3 pean3alnu “Ou3HEC IIaHa” .



busnec-nnan sgBisgeTcsa OqHOU U3
CaMBIX Ba)KHBIX COCTAaBJIAIOIIINX

BHYTPpU(UPMEHHOTO MIAHUPOBAHUS.

DTOT MJIaH JIa€T XapaKTEPUCTUKY
npoiecca, Kak pyHKIIMOHUPYET
MPEANPUSTUE, TTOKA3bIBACT, KaK
PYKOBOJMTEIN OYAYT TOCTUTATh
MIOCTABJICHHBIE 33/1a4l, B IIEPBYIO

ouepeib — yBEJIUYCHUS MPUOBLITN

KOMIIaHHUH.



MokHo chopmyIHpoBaATH CJIEAYIOIHE 324U, KOTOpPbIE
pemiaTcs 0Jiarogaps OusHec-IJIAHY:

OnpeneneHne MyTeu U HAPABICHUN B IESITEIbHOCTH, PHIHKOB;

OweHka 3arpaTr Ha N3rOTOBJICHUE MPOAYKIIUH;

O1eHKa MOTEHIIUAJIBHBIX 1IEH U MPUObLIY;

OrnpeneneHne HEOOXOIUMOCTH B ONITUMHU3AIIMHU KaJIpOBOIO COCTaBa MPEANPUSITHUS;
OnpeneneHne TOCTATOYHOCTH MATEPUAIIBHBIX PECYPCOB IS BBINIOJIHECHUS LEIIEeH
KOMIIAHWH;

OLeHKa PUCKOB.



bu3Hec-mIaH BBINOJHACT NATH OCHOBHbIX (DYHKIIMA:

B03MOXHOCTh UCIOIB30BaHUSI OM3HEC TIJIaHA JIJI pa3padOTKU CTpaTeruu OU3Heca;
[LimanupoBanue;

[IpuBieueHnE U3BHE JECHEKHBIX CPEICTB;

[IpuBreueHnE K peanu3aluy MIaHOB KOMIAHUK MOTEHIIMATbHBIX TAPTHEPOB;
VYnydiienne MHPOPMUPOBAHHOCTUA BCEX COTPYAHUKOB O MNPEACTOSIIUX JCUCTBUSX,
KOOpJIMHAIIASI YCUJIUSI, paclpelesieHue OO0A3aHHOCTEW, CO3[aHUE MOTHUBAIIUIO

JOCTHUKCHUS LICIIN.



g =1 By gs e W

Crpykrypa OM3Hec-IIaHA:

Pe3tome OuszHec-11aHa (KpaTKasi aHHOTAIs )
[lenu 1 3aga4m poeKTa

Onucanve KOMIIaHUU

AHann3 0TPaciiv U TCHACHIIMNA €€ Pa3BUTHUS
[{eneBoit pBIHOK

Konkypenuus

Crparernyueckas Mo3uiysa U OLEHKA PUCKOB

IIman MAapKCTHUHI'A U CTPATCTHUA IIPOIdAK

9. OnepanmoHHas AeSITEIbHOCTD
10. TexHOnOrMUECKUM MJIaH

11. Opranu3zaniMOHHBIN IUIaH

12. IIlnan nepconana

13. ®uHaHCOBLIN IIJIAH

14. CoumanbHas U 3KOJIOruyeckKas
OTBETCTBEHHOCTbH

15. YcnoBus BbIxojia u3 OuzHeca



bu3znec miian

v

Bu3Hec-nmaH AJs1 MPeI0CTABJIEHUS €ro
KpeauTopaM, MHBECTOpaM, MapTHepaM B
OCHOBHOM B TIEJISIX PUBIICYCHUS

(PMHAHCOBBIX CPEJICTB.

Y

KopnioparuBHbIii OM3HeC-TJIaH,
IPEAHA3HAYCHHBIN JIJIs1 CAMOM KOMITIAHUH.
On gBnsieTcs 0oiee JAeTaabHbBIM,
OOBEKTUBHO ONHCHIBAET TEKYIIICE

COCTOAHHUC.



Buabl IJIAaHMPOBAHUS:

CTpaTEeTU4YECKOE;
IPEANPHUITHS B OyIyIIEM;
CpPEIHECPOYHOE;

KPaTKOCPOYHOC.




Pa3pa0borka OM3HeC IJIAaHOB

I
\A Y

MHuIaTopel MpoeKkTa caMu pa3padaTbiBaloOT NuuimaTopel OM3HEC-TIJIaHa HE

6I/I3HCC-HHaH, d MCTOANYCCKHUC a3 a6aTBIBaIOT €ro caMu, a BBICTVYIIAKOT B
D)
peKOMeHI[aHI/II/I HOquaIOT Yy CIICHHUAJIINCTOB. Ka4C€CTBC 3dKA3UNKOB.




OcCHOBHBIE IIYHKTbBI HOCJICA0BATC/IBHOCTH BbBIITOJTHCHUSA paﬁoT

1. Coop u ananu3 uHGopmMaIu O
IPOIYKIIUH, YCIIYTe U O PhIHKE COBITA

2. AHanu3 COCTOSAHUS KOHKYPEHIINU U
BO3MOXKHOCTH MPEANPUITHUS

3. Pa3paboTka cTpareruv MapKeTHHTa,
omnpejielieHne MOTPEOHOCTEN U ITyTe ux
peanu3ainuu

4. AHanu3 u pacuet (PMHAHCOBBIX
IoKa3areJien

5. Onpenenenrne CTOYHUKOB
(mHaHCUpOBaHUS

6. PazpaboTka opraHnu3aioHHOMI
CTPYKTYpHI, Tpaduka pean3ainnu NpoeKTa

7. PellieHre BOIPOCOB PUCKOB U FApaHTUU

8. CocTaBIIEHHE KPATKOTO COACPHKAHUS
MIPOEKTOB U aHHOTAIlUK HA MTPOEKT



IIpe3eHTanust OU3HEC-IJIAHA

— 9TO KPATKOC H3JIO0KCHHUC OCHOBHBIX IIOJIOKCHUM OM3HEC-IUIaHa Ha IeperoBopax €

HHBCCTOpPpAMHU U ITOTCHIHUAJIbBHBIMUA ITAPTHCPAMMU.

1)
2)
3)
4)
5)

6)

7)

BoJILIIMHCTBO NMpPe3eHTAIMH 0XBATHIBAKOT CeMb KJIIOYEBbIX 00/1aCTEH:
KOMITAHUS U €€ MPOAYKIMS U YCITYTH;
PBIHOK — KJIUEHTBI U KOHKYPEHTHI;
MapKETUHIOBasA CTPATETUS;
nepBoodepeHbIe (PMHAHCOBBIE 3a/1a4H;
KOMaHJ1a, KOTopas OydeT OCYIIECTBISTh ATOT IUIaH (KJIHOYEBOM YIPABICHUYECKUIM
MEPCOHA);
HEOOXOIMMBIE pa3Mephbl CCyIbl WX JIOJEBOIO0 Y4YacTUS M II€JU, Ha KOTOPBIE ATHU
JIEHbI'W OyTyT HaIPABJICHBI;
YCIIOBUS ¥ CPOKU PEANU3ALIUNA UHBECTULIUNA.



3aKJII0ueHHue

BI/I3H€C-HJ'I3HI/IpOBaHI/I€ ABIISACTCA Ba)KHCHIIIMM HHCTPYMCHTOM panrOHAJIBLHOI'O
XO3SIICTBOBAHUS B pBIHO‘IHOfI S9KOHOMHUKE U HCO6XOI[I/IMBIM YCJIOBHUCM IIPUBJICUCHUS
BHCIIHHUX MHBCCTOPOB.

3a mocnenHee Bpems B Poccunm BO3HHK
MOBBIIICHHBI HMHTEpEC K  pa3pabOTKe
OM3HEC-TUIAHOB OTEJIbHBIX OpraHU3alui 1
MPEANPHUITHM.




BUPTYAJIbBHAA PEAJIBHOCTD

'—V

VR npyuHaAJI€KUT K TEM 3HAKOBBIM
TOCTHIKEHUSM HAyKH U TEXHUKH, C
MOSIBJICHUEM KOTOPBIX CBA3BIBAIOT N3MECHEHMUS
BO MHOTHX 00JIACTSIX YEJIOBEYCCKOM
NeSITEILHOCTH, B MACCOBOM CO3HAHMH.



Cdepsl npumenenus: BUJIIEOUI PbI




Ccepsr npumenenus: [IPAMOU DOUP

———




Cdodepnl npumenenuss: KUHO 11 CEPUAJIBI




Cdepsl npumenenus: ITIPOJIAXI




Cdepnl npumenennss: ObPASOBAHUE




C(bepbl npumeHeHus: 3JIPABOOXPAHEHUE




Cdoepnl npumenenus: BOEHHA S ITPOMBIITIJIEHHOCTD




Coepsr npumenenus: JVU3ANH




CITACHUBO 3A BHUMAHHUE!



