JKCnpecc aHanus pbiHKa n
KOHKYPEHTOB



KomapoB AneKkceu

* npeanpuHumMatens ¢ 2009, ocHoBarn
B OOLLEW CITOXHOCTU 5 KOMNaHU B
HR, CTpouTenbCcTBE, TOProene
BTOPUYHbIM CbIpbeM, PO3HUYHbIX
ycnyrax

s 4 KOMMaHWW NPoaaHbl HOBbIM
Bnagenbuam

* OcHoBaTens itbb.ru — VIHTepHeTt
BbusHec bpokep

« 25+ cgenok, 70+ mnH. Pybnen

 Tpekep ®PUUN c 2015, paboTan
cp p u@jlee 4yem co 100 IT ctapranamu



YTO Takoe pbIHOK?

chpuu



UTO Takoe PbIHOK?

PbIHOK = noxona,

KoTopbi Bbl byaoeTe nony4yatb, ecnn Bce
NoTEHUManbHbIE KNWEHTLI ByayT NnaTuTb

bpuu



3a4yeM OLEeHMBATb PbIHOK?

bpuu



3a4yeM oueHnBaTb PbIHOK

1. YT10bbI NOHATL BU3HEC NN 3TO — €CTb JIN PbIHOK
BoOOLLE?

chbpuu




3a4yeM oueHnBaTb PbIHOK

2. YTOObI OLEHNTL OOBEM PECYPCOB, KOTOPLIN
HeobXxoaAnMo NpuBNeYdb Anst Nony4YeHus
pesyrneraTa

chbpuu




3a4yeM oueHnBaTb PbIHOK

3. YTO0ObI ONpeaennTbca co crnocodbom
domHaHcnpoBaHns - HBECTOP He DyaeTt
BKIaAdbIiBaTbCs B MPOEKT C MaSfIEHbKUM PbIHKOM,
HY>XEH noTeHumnarsn pocra.

chbpuu




UTO Takoe pbIHOK

Kak ObICTpO nocynTatb PbIHOK?

bpuu



UTO Takoe pbIHOK

PbIHOK = 0OX04 = KOSIMYEeCTBO KIIMEeHTOB X LeHa

bpuu



Pa3mep MMeeT 3Ha4yeHune

bpuu



bu3Hec rmasamm MHBecTopa

r..

BbIXOA
BXOA4

5 mnH 50 mnH

chpuu



bu3Hec rmasamu nHBecTopa

10X w...

BbIXO[,
BXOL4

5 mnH 50 mnH

chpuu



bu3Hec rmasamu nHBecTopa

....37 BbIXxon
1 / :
.1.
&4
5 MAH 50 mnH

chpuu



bu3Hec rmasamm MHBECTOpa

MHBeCcTOop AyMaeT O pblHKe, KaK Y
MaKcuManbHO BO3MOXHOM goxoae ans
paccmMmaTtpmuBaemMoro rnpoekTa

bpuu



OPVIV nuBecTtnpyeT B MPOEKTLI C
OOCTUXKUMbIM PbIHKOM Doree
300 MIH. pybnen

chbpuu




[TpMep OLEeHKU pbIHKA:

[Tlpnmep: peweHne ona HaBurauum Ha BbiCTaBKax
Mwnposon : 121 an.u'

chbpuu




Kak ctapTtanbl oueHUBalT PbIHOK:

[Tlpnmep: peweHne ona HaBurauum Ha BbiCTaBKax
Mwnposon : 121 an.u'

Poccuinckum 800 MJ_IH

chbpuu




Kak ctapTtanbl oueHUBalT PbIHOK:

[Mpumep: pelleHne ansa HaBuraumm Ha BbICTaBKax

Mwnposon 121 anﬂ,
: Poccmﬁcxmﬁ ................................... 800 MnH .....................................
e aBTOMaTI/I3aLI,VIVI ....................... 24 MnH .......................................

chbpuu




Kak ctapTtanbl oueHUBalT PbIHOK:

[Mpmep: MOOUIbHOE NPUNOXEHWE AN HaBUrauum Ha
BblCTaBKax

MupoBow 121 anﬂ,
B s 800 MnH .....................................
e aBTOMaTI/I3aLI,VIVI ....................... 24 MnH .......................................
: Cyl-IeTOMKOHKypeHTOBI/I e ............................................................
cerMeHTauum : 9;6 MJ1H

chbpuu




A 3TO 3HA4YUT YTO...

* [pegen ueHbl KOMNaHuu (1 3apaboTka
ocHoBaTesnien) He byaet Bbiwe 9,6 MIH.

* Ytobbl nHBecTopy 3apaboTtatb 10-KpaTHO,
TO O6ornee 4yem 480 Thic. 3a 50%
MHBECTUPOBATb Hemnb3g!

chbpuu




Kakne ObIBalOT PbIHKA

TAM — Total Avilable Market

O6Lwmnn
LerneBon PbIHOK
BCeX N0OO0OHbIX
TOBapOB/ycnyr

Cnpoc He
yOOBINETBOPEH

hpuul



Kakme ObIBatoT PbIHKU

SAM — Serviceable Avilable Market

ObcyxnBaembln 00 bLEM
LilefIEBOro pbiHKa —

PbLIHOK, KOTOPbLIN MOXET
B3ATb BALL ToBap, B cuny
cneuncukn ero paboTbl
Ui TeXHONOormu

Cnpoc
chpuul Y OBNETBOPAETCH



Kakme ObIBatoT PbIHKU

SOM - Serviceable Obtainble Market

[locTXKnMbIN 06BEM
obcyXMBaemMoro pbiHKa

Mopuusa pbiHKa SAM,
koTtopyto Bbl MOXXETE
B3ATb

PecypcHoe
chpuul orpaHu4yeHue



Kak ncnone3osatb TOM/SAM/SOM

*  Bbl MOXeTe 0OBOSMBHO NErko OUeHUTb ODLLMIA
PbIHOK aHanorn4yHbix Toeapos (TAM)

« OpgHako BenuuMHa pblHKa, KOTOPbIA OOCTYNEH
BaM (SAM) ByoeT cusibHO MeHbLLE, B CUITY TAM
CI'IeLI,I/ICbI/IKI/I Bawlero npoaykKrta MNepcnekTnBa

—  OrpaHunyeHHas reorpacus
—  OrpaHuYeHHbIN CNMCOK NapTHEPOB MW KaHanoB
— OrpaHquHme TexXHoJiormnm SAM
— OrpaHquHme MOHEeTU3auum

*  PbIHOK, KOTOpPbI Bbl CMOXETE 3aHATbL, OyaeT

elle meHbLle
—  EcCTb KOHKYpEHTHI
- ¥P SOM
- CTb ANMHA cOenku TaKTK
—  EcTb ob6bekTMBHas peanbHOCTb a

hpuul

Crpaterusa




[Tpnmep TAM/SAM/SOM

[TpOeKT No OpOHNPOBAaHUIO OTENEN Yepes
NHTEepHET

TAM (Total available market)
Poccmnnckuim roCTUHUYHBIN PbIHOK

$3

SAM (Serviceable Available Market)
Yepes NHTepHET npogaetca He bonee 50%

$1,5

SOM (Serviceable Obtainable Market)
Y Hac OoroBop TOSIbKO C A3MMYTOM, @ 3TO TOJSIbKO 30% pbIHKa

chbpuu

$450
MJTH.



[Tpnmep TAM/SAM/SOM

[TpOEeKT rno OpoHMPOBaHUIO OTENEN Yepes NHTEPHET
Komuccumsa TonbKo 5%!

TAM (Total available market) %Mﬁﬂﬂ_
POCCUIACKMI FOCTUHWYHBIN PbIHOK $150
. : J1H.
SAM (Serviceable Available Market) -
Yepes MHTepHeT npoaaetca He 6onee 50%
MPa:
SOM (Serviceable Obtainable Market) WS B -
Y Hac [oroBop Tornbko ¢ A3nMyToM, a 3T0 TonbKo 30% pbIHKa SZZ 5
’
MJ1H.

chpuu



OTKkyna bpaTtb MHOpPpMaLUIO?

* TAM — 0630pbl PbIHKOB, 3KCMEpPTHbIE
OLIEHKWN

* SAM — nyonunkauum o KOHKYpeHTax,
OTKPbITast OTYETHOCTb

* SOM — KaHanbl Npogax,
MapKEeTUHroBble nccriegoBaHus

chbpuu




MeToabl OLlEHKM PbIHKA

. - ———p B

B PyHeTte okono 30 Thicay
OH/1alH-Mara3uHoB

Yicnonbsyior cxoxee
nporpaMmmHoe pelweHue

26%

M3 HMX CTanyT

K/IMEHTaMM

14%

hpuu

o

o

CroMmocTs
npHeneveHus 1
nonbaogarens 55

AAAAA

Mpy Gooaxere g 10 0005, moxHo
npuaneys 2000 nonvioearenen

a B ©

2000 = 280005 = 3%

nonbsoBaTenell BbIpyYKH pbiHKa



MeToabl OUeHKN pbIHKA

Kakon metop 6onbLie nobaTt nHBecTtopbl?

bpuu



JKcrpecc aHanm3 pblHKa

Kak NMOHATb, YTO Balla naeqa He rannwoumHayms, a
NepcrnekTUBHbIM NPOAYKT B pacTyLLeN HULLE?

bpuu



1. ecTb nu npobnema?

2. CKOIbKO noaewn
CTOJIKHYIOCb C
npobrnemon?

bpuu



https://wordstat.yandex.ru

hpuul



hpuul

lnoctaeka eqpi

e Mocnosam  @To pervoHam @ WcTopus 3anpocos

r—
Bce | [Heckronb! | Mo6unbHble | Tonbko TenedoHb! | TonbKo NnaHweTb! J

MopoGpatb

MNocnegHee o6HoBnexuve: 15.09.2017

Y710 McKanu co croBoM «JocTaBka
enbi» — 272 745 nokasoB B MecsiL,

CTaTUCTMKA NO CroBam Moka3zoB B MECHI.I

[OCTaBKa efibl 272745

OCTaBKa eflbl Aenvsepun 36 521
[0CTaBKa eflbl ilenveepu knad 36 458
[0CTaBKa e/lbl +Ha [10M 21757
KDYITIOCYTOMHAs JOCTaBKa e/lbl 16 451
[0CTaBKa e/lbl MOCKBa 12150
[ocTaBka efibl cnb 11 109
becnnatHas nocraska eabl 6 699
[oCTaBKa efibl cumdepononb 5067
[ocTaBka efibl yda 4371
[ocTaBka efbl yd 4371
[0CTaBKa rOTOBOW e/ibl 3978
[0CTaBKa KATaWCKOW efbl 3820
pnocTaBka efibl 24 3815
[0CTaBKa eflbl ekaTepuHoypr 3606
[0CTaBKa eflbl HOBOCMBMPCK 3356
[0CTaBKa e/1bl KPaCHOAPCK 3336
[OCTaBKa eflbl +Ha Heaeno 3216
pgocTtaeka efbl 24 Yaca 279%

3anpocu, NoXoXXue Ha «aocTaBKa egbl»

CTaTUCTMKA NO CoBam Moka3zoB B MECHI.I

nuuLa aocraska 314 282
oben nocraeka 25 303
e/la 3aka3 46 456
LwalnblK oCTaBKa 37178
[OoCTaBKa CyLu 271626
3aKasblBaTb NuuULA 120 171
[ocTaBka ponn 102 330
nenveepu knab 119 605
3aKasblBaTh CyLIn 69 035
[om efa 61722
NpOayKT fNoCTaBKa 58 078
delivery club 59 472
nupor aocTtaeka 50 746
6yprep nocraBka 25200
cylim ponn 76 769
Geper 2 99 585



!nocTaBka legpl

e Mocnosam  @Trlo pervoHam @ WcTopus 3anpocos

Mopo6patb

Bce [Oeckronb! | Mob6unbHble | Tonbko TenedgoHb! |

TonbKo nnaHweTb!

J MocnegHee obHoenexue: 16.09.2017

YT0 uckanu co croBom «!gocrtaeka !
enbl» — 234 620 nokas3oB B MecsL

CratncTyka no criosam Mokazos B mecsiy 7]

[0CTaBKa eflbl 273 487
[OoCTaBKa eflbl NenvBepn 37013
[0oCTaBKa efibl Aenveepu knaé 36 949
[0CTaBKa eflbl +Ha 10M 21825
KDYIMOCYTOYHARA AOCTaBKa eflbl 16 446
[oCTaBKa efbl MOCKBa 12111
[ocTaBka eabl cnb 11 105
becnnarHas focTaBka efibl 6721
[0CTaBKa efibl cuMmdepononbs 5107
[ocTaBka efibl ydha 4388
pocTaeka efbl yd 4388
[10CTaBKa rOTOBOW e/lbl 3963
[OocTaBka efibl 24 3813
[I0CTaBKa KUTaicKoii efibl 3809
[0CTaBKa eflbl ekarepuHoypr 3609
3aKa3 eflbl 10CTaBKa 3485
[OCTaBKa eflbl KDACHOSPCK 3 364
[0CTaBKa eflbl HOBOCUBMPCK 3342
GecnnarHas gocTaBka efibl +Ha 10M 3272

chpuu

3anpockbl, noxoxwue Ha «!goctaeka legpbl»

CratncTyika no crosam Mokazos B mecsu 7]

nuuLa fJocTaBka 314 293
oben nocraska 25403
ena 3akas 46 346
LWaLnbIK AoCTaBKa 36 955
[0CTaBKa cyLin 271721
3akasblBaTh NULLIA 119 856
[ocTaBka ponn 102 122
nenvisepy kna6 120 216
3aKasblBaTh CyLIU 68 927
Oom efa 61788
NpoayKT AOCTaBKa 58 488
delivery club 59 413
nvpor focTaBka 50 429
6yprep nocraeka 25218
cywm ponn 76 991
Geper 2 110 085

1. Cpasy BuaHbl OCHOBHbIE
CErMeHTbl

2. Bwugum conyTtcTtBylowme
NHTEpPECHI

Ncnonb3yem «!» 1 KaBbIYKK

[locTaBka eabl becnnaTtHo

Kak HayunTbcsa 4OCTaBNATb eay?



http://adwords.google.com/KeywordPlann
er

hpuul



- Cronbubl v
BapuaHTbl rpynn o6baBneHuin BapuaHTbl Knio4eBbIX CNOB
Cp. uucno
YpoBeHb
KnioueBble croBa 3anpocoB B
MecsL 7 KOHKypeHUuun
ocTaBKka efpl A0t BbICOKUI
A A 100 TbIC.

KntouyeBble crnoBa (No penesaHTHOCTH)
licnfdrf tis
dostavka pizza

pizza dostavka

chpuu

CTpoK Ha cTpaHuLe:

Cp. uucno
3anpocoB B
mecsily 7

YpoBeHb

1 Tbic.—10 TbiC. CcpegHWi

100-1 TbiC. HU3KWIA

10-100 HuW3KuiA

CTpOK Ha CTpaHuLe:

30 ~

KOHKYpeHuuu

30 ~

3 3arpyautb

PekomeHgoBaHHana
cTaBKa

1-1 u3 1 kniou. cn.

PekomeHaoBaHHas
cTaBKa

1-3 13 3 kntoy. cn.

[o6aBuTb BCe (4)

Mp
o No6aBuTb B
oB6LAE Dra

Mp
=5 No6aBuTtb B
nnaH

CTOMMOCTb KITMKOB
BuaHa cpasy



3. PacTeT nu cnpoc Ha
pelleHne npobnembl Co
BpemMeHeMm?

4. Bnnaet nn ce3oHHOCTb
Ha cnpoc?

bpuu



https://www.google.com/trends/explore

hpuul



GoogleTrends AHnanus

® [jocTaBKa efbl

) + CpaBHUTb
[MounckoBblin 3anpoc

Mo Bcemy mupy v MocnepHue 5 net v Bce kateropun v Be6-novnck ¥

e
A
v
A

[uvHamuka nonynspHocTu

9 Hos - 15 HosA 2014

50 [OCTaBKa efibl 51

Mpumevanvie
16 CeHT. 2... 27 anp. 2014 r. 6 pek. 2015r. 16 non. 2017...

hpuu



GoogleTrends AHanus

® [gocTaBKa efgbl
MouckoBbIN 3anpoc

+ CpaBHUTDb

Mo Bcemy mupy v 3a12mec. ¥ Bce kaTeropun ¥

\_/

[vHaMukKa nonynsipHocTu

Be6-novck ¥

e
A
v
A

e

18 ceHT. 201...

15aHB. 2017 T. 14 mas 2017 . 10c..

hpuu



https://wordstat.yandex.ru/#!/history

nctopusa sanpocoB Wordstat

chpuu



Ovpekt CnpaBoynuk Metpuka PeknamHas cete Mapker bBasaH [eHbrv eweé akomarov Bbixoa
ﬂ H ne KC focraBka efbl Mopo6patb
non6op cnos @nocnosam  @Trlo perroHam ' VicTopusi 3anpocoB
McTopus nokasos no ¢pase «gocraska eabl»
e —
IpynnupoBatb No: = mecsiL, | Hedens Bee | [HeckTonbl | Mo6unbHble | Tonbko TenedoHb! | Tonbko nNnaHwWeTbl J

300 000 @ U_!—]O.OOO 050
250 000 -

- 0.000 040
200 000 -

- 0.000 030
150 000 - W
100 000 T T T T T T T T T T 0.000 020

CeH Hos 2016 Map Maw Nion CeH Hos 2017 Map Mai Uion
. A6contoTHoe . OTHOCUTENbHOE

Mepuon AGconioTHoe OtHocuTenbHoeZ] Mepuoa A6conioTHoe OtHocuTenbHoe[?]
01.09.2015 - 30.09.2015 122 897 0.000 022 487 957 01.09.2016 - 30.09.2016 185 867 0.000 027 888 486
01.10.2015 - 31.10.2015 138 154 0.000 023 850 465 01.10.2016 - 31.10.2016 208 377 0.000 028 526 975
01.11.2015 - 30.11.2015 134 669 0.000 023 869 309 01.11.2016 - 30.11.2016 211 296 0.000 027 472 752
01.12.2015 - 31.12.2015 141 405 0.000 024 522 401 01.12.2016 - 31.12.2016 235045 0.000 029 500 235
01.01.2016 - 31.01.2016 151 705 0.000 027 931 409 01.01.2017 - 31.01.2017 253615 0.000 032 155 369
01.02.2016 - 29.02.2016 142 198 0.000 026 955 792 01.02.2017 - 28.02.2017 235415 0.000 031 962 963
01.03.2016 - 31.03.2016 143017 0.000 025 863 427 01.03.2017 - 31.03.2017 255531 0.000 031 463 123

L



5. KTO uLleT pelueHune
npobnembl? [1on, Bo3pactT,
MECTOXUTENbLCTBRA,
MHTEpEeCbI MNOTEeHLMarbHOro
KNMeHTa

D o
D(‘Iil"f']. TaAnDreTUHrE. oTCcTHhouka)



https://webmaster.mail.ru/querystat

hpuul



3anpoc ©

AOCTARKA eflbl HA AOM

AocTaBka eabl

JlocTaBka eapl B
KpacHoApcK

AocTaBka efbl MUHCK

AocTaBka eabl
HWXHEBAPTOBCK

eAa C LOCTaBKo B oduc

AOCTaBKa eAbl anmarsl

[AOCTaBKa eapl Ans
baHkeTa

AOCTaBKa eApl B Kypcke
onnara KapToun

[0CTaBKa roTOBOW e/bl
Ha oM

A0CTaBKa KUTaNCKON
enpl Kues

CepBUC TaKCH C
AOCTaBKOW eabl

Xutbl

294

259

65

51

il

43

39

39

309

39

38

36

chpuu

YHuku

274

222

61

45

40

36

37

34

39

34

HeussecTH.

56

122

42

28

32

36

88

29

34

M <13

M 13-18

CratucTtuka 3anpocos ?

M 19-25

Ll

M 26-34

17

10

M 35-49

54

13

M 50-65

18

M >65 X <13 X 13-18 X 19-25
2 1 5 10
0 2 0 13
0 0 0 4
0 0 0 3
0 0 0 0
1 1 0 0
0 0 0 2
0 0 0 0
0 0 0 0
1 0 0 1
0 0 0 0
0 0 0 1

X 26-34

24

22

X 35-49

46

14

X 50-65

i)

X >65



https://wordstat.yandex.ru/#!/regions

hpuul



chpuu

[ocTaBka efbl
@ Mo cnosam

* Mo permoHam

(r—
Bee | [Oeckrons! | Mo6unbHble

@ Victopus 3anpocos

—
| Tonbko TenedoHbl | Tonbko nnaHLweTbl J Cnucok

| e |
Bce PernoHb! lopopa

Bcero noka3os no gpase «aocraska efbi»: 273487

Mokasos B Mecsau ¥

Mopobpatb
Kapta

PervoHanbHas ['IOI'IyJ'IﬂpHOCTb

Mocksa 52464
CaHkT-lMNeTep6ypr 24606
EkaTtepuHOypr 6012
MyHuumnanbHoe obpasoBaHue EkatepuHOypr 6012
HwxHuii Hosropog 5315
Fopopckoit okpyr HwxHuii Hosropop 5315
HoBocubupck 5052
[opopckoi okpyr HoBocubupck 5052
KpacHopgap 5032
lopopackoii okpyr KpacHogap 5032
Yda 4894
[opopckoit okpyr Ydba 4894
Cumdbepononb 4666
opopckoit okpyr Cumdpepononb 4666
MwuHck 3976
lopopackoii okpyr KpacHosipck 3975
KpacHosipck 3975
lopopackoii okpyr PoctoB-Ha-[oHy 3785
PocrtoB-Ha-[JoHy 3785

114%
142%
91%
91%
71%
71%
80%
80%
86%
86%
170%
170%
521%
521%
113%
131%
131%
67%
67%




https://vk.com/ads

hpuul



hpuul

HacTpoiika ueneBoi ayautopum
Llenesas ayautopus

3855000 yenosek

v Teorpadpus
CtpaHa, ropog, MecTononoxeHue

PekomMmeHayemas LeHa

leorpadwus:
pad. (®) Topopa 1 pervoHbl BbibpaTtb Ha kapTe 238.64 py6ns
CtpaHa: Poccus v
lopopa v pervonbl: (( Mockea X v
3a ucknioyeHneMm: = BeeguTe HasBaHWe ropopga WM peruoHa v

v [Oemorpadpus
Mon, BO3pacT, AeHb POXAEHUSA, CEMEHOE MNoJIoXeHue

Mon: Jro6oin
My>kckon

(®) XeHckuii

Bospac

[eHb poxaeHus: CerogHs HWe Hegenu

CemeiHoe nonoxeHue: = Bbibepute cratychbl v

Y WUHTepechbl
MHTepechl, coobliecTsa, NpUNOXeHUs



https://www.fb.com/ads/audience-insight
s/people

hpuul



n = Crartuctuka ayauropum e CnpaBka

Alexey Komarov (75116859... v Cospatb OTKpbITb CoxpaHuTb Ewe ~

CO30ATb AYOUTOPUIO
B (HoBasa ayautopunA) Monb3oBaTtenu Ha Facebook
MecToHaxoXxaeHue v 150m - 200m aKTUBHbIX NONbL30BaTeNel B MecAL, Crpana: CoenvHeHHble LLTaThl AMepuku @
CLIA Lemorpaduyeckue ST <
«HpaButca» Mecto OenicTuA CembA Mokynka
CLUA (BcA cTpaHa) AaHHble (e T TP

+ Crpana, pervioH unu ropog

BospacT u non
WHdopmaumn, npepoctaBnAemMan cambiMu nonb3oBaTenAMy B cBomx npocunaAx Facebook. MHgopmauma gocTynHa ToNbKO Nob3oBaTeNnAMm. ..

BospacT 1 non v
L)
Boapact B 54% XeHWwwHbl -
54% Bce Ha o
18 © puy JlicGae © Facebook 17% 19% i
13%
Mon -
My>4MHbI  JKeHWUHbI -
WUHTepechl v 18-24 25-34 35-44 45 - 54 55 - 64
B 46% My>x4nHbI -
0,
*+ Wnrepec 46% Bce Ha o 8%
Facebook o
CBA3u v 20% 19%
28%
CrpaHuub! v

Monb3oBaTenu, NOAK/IOYEHHbIE K
G CTUNb XXU3HU

+ Bawa Crpanuua Eemorpaqmqecme AaHHble 1 AaHHble nHTepecos B CLLA Ha ocHOBe nokynaTensckoro noseaeHvA, 6peHnoBoro COOTBETCTBMA U APYIUX Oe...
equest audiences here from Acxiom Data Guru.

Monb3oBaTenu, He NOAKMIOYEHHbIE
= CTUNb XXU3HU Bbi6paHHan ayauTopua CpaBHeHuew

=+ Bawa Ctpanuua



Anpo LA

icnonb3yeM TONbKO
Kak OpUEeHTUp n
CEerMeHTnpyem
aanblie!

chpuu



KOHKYPEHTb!

bpuu



6. Kak pewatoT npobnemy
b6e3 Bac?

bpuu



IT BusHec bpokep

hpuul



IT BusHec Knaccuye

Bpokep CcKune
BGpokepbl

YUacTHble

Opokepbl oapyoek

HblE

aHalnorun

hpuu



yandex.ru / google.com
top 20
reoOHaCTPOUKA

chpuu



hpuul

ﬂH J16KC  kynutb criowa
NMOUCK KAPTUHKM BMWAEO KAPTblI MAPKET HOBOCTM MNEPEBOAYMK ELWE
B CankT-lNeTepbypre ’ 4 Ha caiite .ru ToyHo kak B 3anpoce
Pycckuin ‘ AHIrIUACKUin ‘ Ewe v Tun cbanna v
3a cyTkn 3a 2 Hepenu 3a mecsy v Oor 0o
Ouuctutb

& CnoH "CnoH" Elan Gallery / ozon.ru
BbitoBast Texiuka [omucag [etsm v mamam  CnopTt v oTAbIX
ozon.ru/Manuuuya-Elan-Gallery...
LleHbl, 0T3biBbI NOKynartenen, oto u xapaktepuctuku. CpasHuBaiTte u Bbibupaiite!

Peknama

e Kynnto, KynuTtb XuBoro crnoHa B Poccuu, ueHa, oTo, Buaeo...
kvartirniy-vopros.ru > goods/zhivotnie/... v

['ie KynuTb CnoHa, Kak ero NnpoaaTth, y3HaTb LEHY M CTOMMOCTb CNOHa, Kak ero
TPaHCNoOpTUPOBaTh NOCe NOKYNKU U Kakne AOKYMEHTbI HY)XXHbl Ha BbiBO3 CITOHA U3...

K Maraau+ "Kynu cnona" BnaroselueHck | BKoHTakte
vk.com > kupi.slona v

Al

B

" s e

«Kynu CIOHa» - 3TO MaraamH HeobbIYHbIX noAapKoB, CTUIbHbIX akCceccyapos,
MHTEPbEPHbIX LUTYYEeK U NPOCTO KpeaTUBHbIX BELLEN.

¥ Tpu cnoHa Ha MapkeTe

Hawntun

HACTPOMKH IOKCKA

Hawnocb 86 MnH pesynsTaToB
35 TbiC. NOKA30B B MecsL,
Oatb o6bsaBneHune



hpuul

Google

KynuTb CrioHa m ) Q

Bce KapTuHkun Bugeo HoBoctu KapTbl Eweé MHCTpyMeHTBI

Pesynsratos: npumepHo 492 000 (0,49 cek.)

Kak kynuTb 1 nepeBe3Tu cnoHa? - MexxayHapoaHble NepeBo3ku
transstar.lv/blog/2011/08/kak-kupit-i-perevezti-slona/ v

29 aer. 2011 r. - [ge KkynuTbL cnoHa? KoHeyHo e, cnoHbl B JlatBuu, Mockee, CaHkT-lNeTepbypre unu so
BnapuBocTOKe He BOASITCS, NO3TOMY Camble NyyLuue ...

Kynu cnoHa

kupislona-store.ru/ v

Camble npuKorbHbie U OpUrMHarnbHble noAapku cobpaHbl B katanore MHTepHeT-MaraauHa nogapkos
«Kynu CnoHa»! MNog6upaiite cyBeHUpbl U UHTEPECHBIE ...

Becb kaTanor cyBeHMpoB 1 HEOObIYHbIX NOAAPKOB. - Kynu crnoHa
kupislona-store.ru/catalog v

B WHTepHeT maraaunHe Kynu CrioHa Bbl MOXeTe 3akasaTb Becb kaTtanor CyBeHUpOB 1 HEOBbIYHbIX
NOAApKOB. M0 AOCTYMHbLIM LiEHaM.

MarasuH "Kynu Cnoxa" | BKoHTakTe - Vk

https://vk.com/kupislona.sochi v

Bcs Takas ctunbHas u 3aHaTan? Mbl Hawny Tebe nonesHyto KpyThilKy CyMOYKy-KnaTty ¢ Kyyein
nonesaHbIX OTAENEHU , 4Tobbl Bce 6bIno nog pykow U Ha ...

MaraauH "Kynu cnoHa" BnaroselueHck | BKoHTakTe - VK
https://vk.com/kupi.slona v

«Kynu CIOHay - 3TO Mara3mH HeoBbIYHbIX NnoAapKoB, CTUNbHbIX akcecCcyapoB, UHTEPbEPHbIX LUTYy4YeK n
NMPOCTO KpeaTUBHbIX BeLluen.



https://yandex.ru/search/ads
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Anpekc

OOCTaBKa efbl

Mowuck N°1 B Poccumn*

thpL—

NMOUCK KAPTUHKW BMAEO KAPTbl MAPKET PEKNAMA HOBOCTH

= [octaBka Egbl B [Netepbypre! / spb.delivery-club.ru
Muuua Cywwn TMuporu
spb.delivery-club.ru/Delivery-Club
OocraBka BkycHov Egbl 3a 45 muH! Yno6Has onnarta! 3akasatb oHnanH!
BeicTpasi poctaBka - Efa 3a 6annbl - KpyrnocytouHo 24/7

& OocTaBka egbl. bbicTpo 1 BKycHo! / pirogidomoy.ru
DocraBka eabl. boicTpo  [locTaBka 3a 1 4yac  Akumv  Hanutku
pirogidomoy.ru/[JoctaBka-efpl

ELWE

DocTtaBka eabl. becrnnatHas gocraBKa 3a 04uH Yac nuuLbl 1 nuporos! MNpogomkuTs!

KoHTakTHas undopmaums - +7 (812) 400-74-00 - KpyrnocyTo4HO

% [NocTtaBka eabl — BkycHo u Hegoporo! / dostaevsky.ru
HocrtaBka eabl Cynbl  Ob6egbl  KomGo
dostaevsky.ru/[JoctaBka-egpl

DocraBka eabl. Cnagkuii Mupor B MNogapok npu 3akase Yyepesa npunoxeHue! 3soHute!

KoHTakTHas uHdopmaums - +7 (812) 777-80-08 . kpyrmocyTo4HO

HdocTaBka eabl OoT YuTo BpUTO - py3nMHCKas KyxHS.
MeHio [OoctaBka KOHTaKThI
chitogvrito.su/gocTtaBka-eabl
BecnnaTtHas goctaBka 3aka3a ot 1000 p. MeHto Ha cainTe!
KoHTakTHas uHdopmaumst - +7 (812) 932-90-12 - kpyrnocyTo4yHO

Hantn

Hawnocb 42



https://direct.yandex.ru/registered/main.p
I?’cmmd=advancedForecast

[TporHo3 6togkeTa Yandex AMpekT
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3. MporHo3 no BbIGpaHHbIM KNo4YeBbIM hpasam

BIOIKET MO Mo3vLmUsiM

@fl Y106bI NpOBECTH peknamHyto kamnanuio B AHaekc.[upekTte no Bcem nogobpaHHbIM KnioveBbiM hpa3aM Ha ykasaHHbIVi B napameTpax pacyerta nepuop notpebyetcsi npumepHo: 29 389.20 py6. ¢
opuveHTaumeit Ha BbiGpaHHble noavumn. (B yactHbix cnyyasx: 1 195 595.90 py6. c opueHTaument Ha nepsoe cneupasmelleHue, 932 114.20 py6. ¢ opueHTaumein Ha BTopoe cneupasmMeLleHue,
737 563.50 py6. c opmeHTauueii Ha cneupa3melleHue, 29 389.20 py6. c opueHTaumen Ha nepsyto noavumio, 25 007.60 py6. - Ha rapaHTUPOBaHHbIE NoKasbl.)

Bbi6path noavumio:  1-e cneupasmelieHve

1-oe mecto

iaHHbl€ NoKasbl

X ®pastiA Mosuums 2
1-e cneupasmelleHue 14.50 228 437 33119 1195 595.90
2-e crieLpasmellieHue 13.74 227 576 31279 932 114.20
273487  cneupasmelleHve 13.04 225410 29385 737 563.50
1-oe mecTo (] 0.88 146 959 1289 29 389.20
rapaHTMpoBaHHbIE MoKasbl ) 0.86 144 210 1238 25 007.60

273 487 146 959 1289 (6es HAOC): 29 389.20




https://www.similarweb.com

hpuul



# delivery-club.ru@ | +Add competitors

il © Global Rank ® ™ Country Rank ® il Category Rank ©
Overview

Worldwide Russia s Food and Drink Edit

#27,8691 #1,4050 #2721

Traffic Overview o

Estimated Data Verify Yo

Total Visits ® Engagement
I [J On desktop & mobile web, in the last 6 months
Embed Graph
a Total Visits 97M

v 16.07%

@J Avg. Visit Duration 00:05:26

Pages per Visit 5.67

~> Bounce Rate 34.47%

Mar"17 Apr'17 May 17 Jun'17 Jul"17

Aug'17



v o e e
® delivery-club.ru @ | +Add competitors
ainl
Overview
Traffic by countries ®
3 0On desktop
mm Russia
= Germany

L IS SRS S SE O

hpuu

B United States

B United Kingdom

= Ukraine

st} e s e gy 51
| \Gind ‘
=)

92.74% ~177%
0.69% v 17.14%
0.69% v 2092%
0.64% ~3667%
0.55% v 23.44%

See 249 more countries

What do you think about our country breakdown? Send Feedback

Fmhed Granh



#® delivery-club.ru@ | + Add competitors

Traffic Sources ® Embed Graph
3 On desktop
42.08%
26.48%
19.95%
7.65%
— ] 0.47%
e i Q & = =]
Direct Referrals Search Social Mail Display

What do you think about our traffic sources analysis? Send Feedback

Referrals o

> 19.95%

Of traffic is from Referrals H
) 4

hpuu



# delivery-club.rus

hpuul

Searcho

42.08%

Of traffic is from Search

72.68% Organic

Top 5 Organic keywords
Out of 5474: ®

delivery club 40.38%
v 9.00%

fenvBepu knab 7.13%
A1.77%

delivery 1.83%
A~ 8.03%

fLenvisepu 1.25%
v 31.37%

+ Add Competitors

27.32% Paid

Top 5 Paid keywords
Out of 4,520: ®
fAenvisepu knab
delivery club

Aenmsepun

[l0CTaBKa efbl

4.03%

v 9.49%

3.97%

v 2.53%

1.11%

v 13.36%

0.55%

v24.21%



bel.ru
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AHanus caitTa delivery-club.ru [Ipyroit caiiT

KOMMNeKCHbI aHanna camta NOMOXET y3HaTb €ro OCHOBHbIE XapaKTEPUCTUKMW.

sta WHboOpMaums o caiiTe

3a perucTpaumy

Title®
» «Delivery Club» — kpyrnocyTouHas focTaBKa 13 IFo6UMbIX PECTOPaHOB ropoaa

5 Description(®®
R4 Bce pectopaHbl, kade, cny>x6bl AOCTaBKV efibl M NPOLAYKTOB B MOCKBa Ha HalleMm caiiTte. BOoHyCbl, CKMAKK
1 akumu Bcerga. KpyrnocyTouHo u 6ecrnnaTHo!

y Keywords

| [ocTaBKa efjbl MULLbI CyLUX LIALNbIKOB NMpOroB MockBa 3akas OHNalH KpyriocyTo4Ho 6ecnnaTtHo

Hi1  3aronosku
H1:1 H2:5 H3:1 H4:4 H&5:0 H6:0

BospacT gomMeHa @ @ Pasmep cTpaHuupbl CkopocTb 3arpysku IP agpec CTtoumocTb caiTa
(v) 8netun 190 nHei A 58.89 Kb 0.23 cek 128.140.175.215 n/a

chpuu



ES8 KOHKYPEHTbI

loMeH [epeceyeHune nokasos [Noka3soB caiTta lMoka3oB KOHKYpeHTa CooTHoLleHue, %
zakazaka.ru 128005 524908 141426 71
tanuki.ru 154772 524908 156273 67
pizzasushiwok.ru 322064 524908 500827 60
papajohns.ru 180606 524908 182315 60
obed.ru 82734 524908 133708 55
dominospizza.ru 103904 524908 147985 54
sushiwok.ru 235917 524908 279802 53
setsushi.ru 62264 524908 67778 53
foodband.ru 59859 524908 60584 49
78723 524908 150348 47



MIHOCTpaHHble
KomMmnaHuu!

bpuu



[‘pynnbl 1 nabnuku B VK,
FB,
Instagram, dopunaHcepbl
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= KOHKYPEHTHbIN aHanu3 Ea

komarovalexeyspb@gmail.com «

o ~
®daiin  lMpaska Bug Bcraska ®opmar [aHHble WHcTpymeHTbl [lononHeHuss Cripaska — Bce uame...  Kommentapun & Hactpoitky goctyna
&= e ~ P 0% - p. % .0_ .00 123- Arial 10 . B 7 5 A. & .H- OononHutensHo - A
- o —
Jx
A B c D E F G H I J K L
1 PeknamHas E
€eH
aKTUBHOCTb PEHA,
HasBaHue YT MoHetunsauums| LleHa | JonyHKumnm BO3pacT
2 busHeca
YD GA | Fb Vk Insta | SEO
3 deliverv-club.ru AOCTaBKa 3 noBUMbIX KoMUCCHS YyTb BbllLE TEeXHN4eckoe CVIJ'IbeIIZ, 8 net
n . ~
geliveny-cLb.li pecTopaHoB cpeaHen | obcnyxuBaHMe COHOB | Aa | Aa | HeT | HeT | pa | ma Ha pblHKe
4 dostaevsky.ru KRYHIOCTyIOUHan noanucka LAeMMUHP Takcu .
pocTaska 24 vaca pa | pa | ma | Her | pa | ma | cpeaHwit, 5net
5 KoHkypeHT 3

chpuu




Ha 4yTo 06paTnTb BHUMAHUE?

Kak nogeneH pbIHOK — OOUH KPYMHbIN UIPOK
NN MHOTO MENKUX. ITO BIUSET Ha OOrH0,
KOTOPYIO Bbl CyMeeTe (UNn He cymeeTe)
3aHATb

daza pazBuUTUA — PpacTeT UNKU y>Ke BbIPOC?

chpuu



YT0 elle nocmoTpeTh?
X THE WORLD BANK VA PEK

CrunchBase
[y IKCNERT
btz RESEARCH " ' "MARKETS
PRCEWATERHOUSE(QOPERS

Deloitte. Forbes
cppuL statista Za [EE——




Anekceun Komapos

Tpekep PPUN B CaHKT-
lNMeTepOypre




