YnpaBrneHune npoekTamu



YnpaBneHne npoeKkTamu

 [lpoekT n ynpasneHue npoektoM. OnpeaeneHus
CTpyKTypusaLms npoekTa

* NIHnunauymsa. ObocHoOBaHME NpoeEKTa

« Pa3paboTka nnaHa npoekTa

* OpraHn3aunoHHbIE CTPYKTYPbI

* YrnipaBneHue nepcoHanom npoekTa

* YNpaBneHne pnuckamm npoekTa

* MOHUTOPUHI NPOEKTa N OTYETHOCTb

« 3aBepLUeHne NpoekKTa



Tema
[IpoeKT u ynpaBneHue NpoeKToM.

OnpepneneHus



UTO Takoe NpoeKT?

[Mpoekm — KOMNIEeKC B3aMMOCBSA3aHHbIX MEPONPUSATUIA, HAanNPaBMNEHHbIX Ha
OOCTUXXEHME NOCTaBMNEHHbIX 3a[a4 C YETKO onpeaeneHHbIMA LiensiMu
B TEYEHWe 3a4aHHOro nepuoaa BpeMeHU 1 Npu yCTaHOBNEHHOM GroaxeTe.

JocTmxeHne nocTaBrieHHbIX 3aaay
C 4YeTKO onpeaesieHHbiIMUM Lensdavu

Komnnekc B3aMmMocBA3aHHbIX
MeponpuUATUN

— 3apaHHbIV nepuopn —

" HpemMeHw

—  YcTaHOBREHHbLIN GloaXeT

MoTpeGHOCTL.
O0bekTBHasA HEOOXOAUMOCTb.
KenaHwue.

Upes.




Y10 Takoe ynpaBrneHue npoeKkramm?

YrpaeneHue rnpoekmom — NPUNoXXeHne 3HaHuK, onbiTa, METOA0B U CPeacTB K
paboTam npoekTa Ans yaoBNeTBOpeHns TpeboBaHui, NpeabsaBnsemMblx K

MPOEKTY, U oXnagaHum Y4aCTHUKOB MPOeEKTa.

YnpasneHu
e
NpoeKkTamm

OTO camocTosTeNbHas NnpodeccnoHanbHas obnacTtb
AEATENBHOCTU B YCITOBUSIX PbIHOYHOM 3KOHOMMKMN, LLMPOKO
pa3BuTas 3a pybexxom 1 3aBoeBbIBatoLLas Bce bornbLuee
npusHaHue B Poccuu.

OTO UCKYCCTBO PYKOBOACTBA M KOOPAMHALUW YCUITUA NIOOEN U
NCMNONb30BaHUS PECYPCOB C MPUMEHEHNEM LOCTMXKEHUN
COBPEMEHHON HayKn 1 MHPOPMALIMOHHBIX TEXHONOMMN AN
YCMELLHOro OCYyLWeCTBNEHUS Lenen NnpoekTa no pesynsraram,
CTOMMOCTUN, BPEMEHU M Ka4yeCTBY, B TOM YMCIie YOOBMNETBOPEHNE
BCEX 3aUHTEPECOBAHHbIX Y4ACTHUKOB NpPOEKTa.

3710 He JaHb Mofe, a NpM3HaHHas BO BCEM MUPE METOO0MNOors
NPOEKTHOW 1 NPeANnpPUHUMATENLCKON AEATENbHOCTU, ABNSOLANACS,
MO CYLLECTBY, KyNbTYPHbIM MOCTOM B LIMBUNTM30BaHHOM OU3Hece
N OENOBOM COTPYOHUYECTBE.




CBA3b meTogonoOrumn ynpaBJieHUA nNpoeKTamum C
ApyrumMmum ynpaeneH4yeCKmmum auncuminiimHamu

YnpasrneHue
npoeKkTamMmu

OOLwme 3HaHUA U
HaBbIKW ynpaBneHns

~__

[MpegmeTHas obnacTb

npoekTa
(3HAHMSA N HaBbIKK)

7




YMPABIEHUE
NMPOEKTAMU

Tunbl NPOEKTOB

\AAAAAAAAAA;

* MapkeTMHroBoe uccneaoBaHme

* MpoaBMXEHNE TEXHONOTUN

* Kommepuuanuzauyus noteHumana poccuinckux HUU n Kb

* OpraHu3auus npou3BoAcTBa HOBOW NPOAYKLMM

* BbinonHeHue 3aka3Hbix HUOKP

* ®opmupoBaHue CnyxObl MapKeTMHra npeanpuATMA

* OpraHu3auusi BbiBoAa NpeanpuUATUSA Ha HOBbIE PbIHKK

* [usepcundumkaums aeatTenbHOCTU NpeanpuATUA

* MoBbiweHue appeKTUBHOCTM HYHKLUMOHMPOBAHUA
__npennpuarua

* dopmMMpoBaHUe ANNEPCKOM CeTH

* U mHoroe apyroe ...




Korga Heo6xoaumo npumeHaTb npod)eccuoHanbHoe
ynpaBneHne npoeKkramMmm
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[lpenmyLiecTBa NnpodrecCcUOHANILHOro
yrnpaBneHUus NnpoeKTamm

TTIPOZECCNOHANBHOE YTTIPABNEHWE TIPOEKTAMU

TPAOMUMOHHBIN TTOOAXOA

® BlopokpaTnyeckun aaMUMHUCTPATUBHO-KOMAaHAHbLIN METOA
PYKOBOACTBA

= YcTapeBLuMe NpUeMb! 1 METOAbI NIaHMPOBaHKS paboT 1

pacxoaoB, Heah(eKTUBHOE UCMONb30BaHNE MaTepUasbHbIX
W NIOACKMX PECYPCOB

® HeT HeobXx0aMMON 3anHTepecoBaHHOCTY B paboTe Ha
KOHEYHbI pesynbTar

= 3aTAHyTblE CPOKM BbINOMHEHMS paboT

® BeOMCTBEHHbIN NOAXO0/ NpY CO3AaHNM KoonepaL|m v
nogbope creumanicToB Ans y4acTus B paboTax

" Y4yacTHUKK pa60T HEOOCTaTO4YHO 3anHTEpPECOBaHbI B
BbICOKOM Ka4eCTBe BbINONHAEMbIX pa6OT W UX pe3ynbTaTtoB

= CBEpXHOPMATUBHOE 3a/1e/ICTBOBAHME COTPYAHMKOB,
NpuBOAsiLLEe, Kak NPaBUO, K CHIKEHMIO kayecTBa paboT

= COBpeMeHHbIe MeTOoAb! ynpaBJieHNd, OCHOBaHHbIE Ha
PbIHOYHbBIX OTHOLUEHUNAX

® [leTanbHoe NrnaH1poBaHue paboT, onTUMMU3aLms

OpraHu3aLui NpoekTa, BCeX PacXofoB 1 PeCypCoB,
TL{ATENbHBIA 0TOOP Y4aCTHIUKOB

® AprymeHT1pOBaHHasi MOTMBALMS HA KOHEYHbIN pe3ynbTaT
paboT BCEX YHYACTHUKOB NPOEKTa

® 3anHTEpPecOBaHHOCTb B 3aBEPLUEHUM paboT B kpaTyanlume
CPOKM

= GopMMPOBaHME KoomnepaLMmM Ha KOHKYPCHOI OCHOBE W

NnpuBrevYeHne K y4actuto B NpoeKTe BeyLunx B CBOEMN
obnacTu gesTensHoCTy cneymanucToB

® OpueHTaLust BCEX Y4aCTHIUKOB Ha BbICOKOE Ka4yecTBO
BbINOMHEHNS paboT Mo NPoeKTy

® COTpYAHWKM OpraH13aLmi 3aHUMatoTCsi CBOUM AENIOM, B
MPOeKTE Y4acTBYIOT creumanbHo nogobpaHHble
cnewLmanucTbl, UMELLME BO3MOXHOCTb paboTaThb CTOMbKO,
CKOIbKO 3TO HEODXOAMMO NS NpoekTa

lipumerneHue npogeccuodanbHbiXx Men10008 YNPac.ig:iui NICSHIFY HO38 LIS ROSHICUMb

agghekmueHocmb pabom u 0o6uUmMbCs HE06X00UMbIX [3e3)iibiNamoe ¢ HaUMeHbWUMU 3ampamamu



Yem ynpaBnsaeT MeHeaxep?

MepcoHan }
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Tema
CTpyKTypUu3auusa npoekKTa



e

CTpyKTypa
NpoeKTa

CTpyKTypa npoekKTa

9NIEMEHTOB
N NPOLLECCOB, NpeacTaBieHHbIX C
pas3nn4HoOU

OcHoBa npogeccruoHarnbHOro
ynpasneHns npoekTammu




OcyuiecTBreHue CTPYKTypusauum
NnpoeKTa

no pabotam, 3agadam,
nogsagadyam

No dpa3am XNU3HEHHOro LMKna,
BPEMEHHbIM 3Tanam ‘

Cmpykmypu3auusi
rnpoekma

ocyuwiecmernsiemcs no npoueccam

Nno noAcucteMam
yrpaBrneHus
NPOEKTOM

No pyHKLMSM yripaBneHns
MPOEKTOM




Moaenu, ncnonb3yrouwmecs Ana CTPYKTypusauumm
npoekTa

. / \ Matpuua
[lpeBo uenen
OTBETCTBEHHOCTU
[peBo peweHnn CeTteBasi Mmogesnb
CTpykTypa
[peBo pabot noTpebnsaemsbix
pecypcoB
OpraHunsauymoHHas
CTPYKTYypa CTpykTypa 3arpar
NCNOSTHUTENEN




Tunbl nepapxXnYecKux CTPYKTYp NpoekTa

Work Breakdown Structure (WBS) —

nepapxmyeckasi CTpyktypa pabor.

Organization Breakdown Structure (OBS) —

® CTPYKTYpHas cxema opraHu3auumu,
peanusyloLLien NpoekT.

Resource Breakdown Structure (RBS) —

MO/ENb PECYPCOB, MCMONb3yeMbIX B MPOEKTE, ®
C YY4ETOM UX NepapXn4eckor CTPYKTYPUPOBAHHOCTMN.




Pa3bl XKN3HEHHOrO LUMUKIa NpoeKTa

Pa3spaboTka KoHUenuuu:

* cO0p NCXOOHbIX
OaHHbIX;

* BbiIBIIeHMe
noTpeGHoOCTEN;

° onpeAgerneHue Lenemu,
3ajay, pe3ynLraToB,
OrpaHU4YeHum, pUCKOB,

lMoaroToBKa K peanusauumn:

° Ha3Ha4yeHue
pykoBoauTens u
¢opmupoBaHue
KOMaHAbI;

° yCTaHOBIeHue
KOHTaKTOB;

° U3y4YeHue Lenen,
MOTUBaLUMU U
TpeboBaHMN 3aKa34UKa;

° paspaboTka
coAepXaHUA NpoekTa:

- KOHeYHble pe3ynbTaThl;

- CTaHAAPT KavyecTBa;

- CTPYKTYpa NPOEKTa;

- OCHOBHbIEe paboThbl;

-Tpebyemble pecypchl;

OCHOBHbIe paboThbl:

°npoBeAeHne TOPros.,
3aKnyeHue
KOHTPAKTOB;
°BBOA B OeNCT
cucrtembl Y
° opraHusauys pa6or;
° BBOZ B agictBue
cpeactTe/cBA3N;
° BBO4 B/ aencrteume
cuctgmbl MOTUBaLUK;
° AeTANbHOe
eKTUpOBaHMe;

nnaHUpoBaHue;
* KOHTPOSb 3a

OocTtmxeNue uenen
npoekTa u
3aKpbIiTHe:

°nogBegeHue RTOroB;
° paspeLueHue

KOH(PNMKTOB;
° UCMbITaHUA NPO
° NOAroToBKa Kagpq4\B;

y“acTHUKoB, CpoKos, * CTPYKTYpHOE X0Q0M paborT; *noaroToBKa
pecypcoB, CpeacTs; nnaHupoBaHue: * opraHusauust MTC; AOKYMEHTauum.
el - EeKOMMO3NLMA NPOEKJA; * PyKOBOACTBO,
s L - KaneHAapHbIN NNaH KoopauHauus pa6or;
°yTBeépxaeHne rpacduku pabort; * MPOrHO3 COCTOSHUS;
e : * perynupoBaHue
OCHOBHbIX NMOKa3aTeneun
. npoekTa:
-TO - XoA4 pabor;
Y6KOHTPAKTOB; - Ka4eCTBO;
- 6a30Bble NPOEKTHbIE - CPOKM;
OMNLITHO-KOHCTPYKTOP- - CTOMMOCTb.
CKue paboThbl.
HavanbHas Pa3paboTtk Peanusauu 3aBepLueHu
dasa a S e



'S YA YAYAYAYAYA

JTanbl co34aHNA CUCTeMbI

. MpeanpoekTHble nccneaoBaHns

N3yueHne cutyauum.

. TexHn4yeckoe 3agaHue

Pa3paboTka, cornacoBaHue u yteepxaeHune T3.

. TexHn4eckoe npegnoxeHuve

Bbibop 1 o6ocHOBaHME OnNTMMarbHOro BapuaHTa, corfacoBaHue
N yTBEPXKOEHNE TEXHNUYECKOTO NpeanoXeHus.

. OCKU3HbIN NPOEKT

PaspaboTka NnpuHUUNmnanbHbIX PeLLIEHWIA NO CO34aHMNI0 CUCTEMBI,
corrnacoBaHue 1 YTBEPXXAEHNE 3CKM3HOMO NPOEKTa.

. TEXHNUYEeCKN NpoeKkT

Pa3paboTka okoHYaTenbHbIX PeLleHuii No CO3AaHUI0 CUCTEMBI,
cornacoBaHve 1 yTBepXXaeHne TeEXHUYEeCKoro npoekTa.

. Pabounn npoekt

Pa3paboTka paboyen JoKyMeHTauuu.

. N3rotoBneHue, Hanaaka, ncnbiTaHug

N3roToBrneHne 1 Hanagka KOMMNOHEHTOB CUCTEMBbI,
NOAroTOBKa K BBOAY B AeNCTBUE.

. BBoa B nencreue

OnbITHOE PYHKLUMOHUPOBAHME N NPUEMOYHbIE
NCNbITaHNA CUCTEMBbI.




Pa3bl MHBECTULIMOHHOIO NPOEKTA

1. MNpeabIHBECTULIMOHHbIE UCCIeN0BaHUS:

UccnedoesaHue so3moxHocmeu

ocyuwiecmersieHuUsi npoekma:

*KOHCYINbLTaLUum ¢ 3KcnepTamu;

°npeaBapuTesibHbIA NepeYeHb NOTEeHUManbHbIX
Y4aCTHMUKOB NPOEKTa;

*noaaepxuBarome nccnenoBaHma (yToyHeHue
TEXHONOrM4YeCKUX, TEXHUYECKUX N APYrnx BONpocoB);

*lopuanyeckoe obecneyeHue (Hanoru, NbroTbl);

°rocyaapcTBeHHas noaneplKka, oTHoweHue
MECTHOW aAMUHUCTPaLInu;

*3KCNnepTHas oueHKa npoekTa (npobnembl,
npeumyLlecTBa, CUbHbIe U cnabble
CTOPOHbI NPOEKTA);

°pekomeHaaumm no chopmam padboTbil.

lModzomoeumersbHbIe unu npednpPoeKmMHsbIe

uccrie0o8aHus:

*MOUCK N OTOOP BO3MOXHbIX Y4aCTHUKOB MPOEKTa;

°npeaBapuTesibHble NeperoBopbl €
noTeHUuuanbHbIMA YyYaCTHUKaMMU;

*BbIOOP y4aCTHUKA NPOEKTa;

*NoAroToBKa TEXHUKO-3KOHOMMUYECKOro
060CHOBaHMA.

OueHka ocywecmeumocmu:

°*MapKeTUHroBble UccrefoBaHuUS;

*aHanu3 MaTtepuarnbHbIX 3aTpar;

*BbIOOpP TexHONoOrmun, cneundmnkauma o6opynoBaHus;

*BO3MOXXHOCTMU CObITa, KOHKYPEHTHaA cpeaa;

*nepcneKkTUBHas NnporpamMmma npogax u
HOMEHKaTypa npoayKuuu;

°LleHOBas NOJINTUKA;

*pmHaHCOBasA cxema NPoOEeKTa;

*pa3paboTka OusHec-nnaHa;

*oLeHKa 3ppeKTUBHOCTU NPOEKTa;

*rpachuK ocyLiecTBNEeHUs NpoeKTa (CPOoKU
CTpOUTENbLCTBA, MOHTaXa U Hanagku
obopynoBaHus, nepuoa PyHKLMOHMPOBAHUSA);

*Kagpbl (NOTPeOHOCTL, 06ecne4YeHHOCTb, YCNOBUSA
onnarbl, HHOOXOAMMOCTb 00y4eHus);

*chbMHaHCOBasi U IKOHOMUYECKas OLleHKa NPOEeKTa;

*OLleHKa p1CKa npoekTa.

OpeaHu3auyuoHHasi cmaousi:

*lopuanyeckoe ochopmreHue NpoekTa,
perucrtpauus npeanpuaTUS;

*ochopMrieHne KOHTPaKTOB;

*opraHusauus npeanpuaTus;

°*3MUCCUSA aKUMWN N APYrMX LeHHbIX Oymar;

*BbIOOP NOCTaBLWMKOB CbipbA U 060pyAOBaHUS;

*nosiyyeHue NULEeH3UN, pelleHnn NpaBUTeNbCTBEHHbIX
CTPYKTYP, paspeLlueHnin MeCTHOM agMUHUCTpPaLIK;

*ocpopmneHne CTPyKTypbl ynpaBneHUs npeanpusituem.

2. hHBecTuMOHHanA da3sa
PopmMMpoBaHUE NOCTOAHHbIX aKTUBOB
npeanpuAaTUs.

OO6Gy4yeHue nepcoHana.
PeknamHble meponpuaTus.
lNMyckoHanapoyHble paboThbl.

3. dkcnnyaTauuoHHas dasa
Hayano npousBoacTBa NpoayKLUUK.
KoHTponb nocTaBoOK.

NMounck HOBbIX PbIHKOB CObITa NPOAYKLMM.
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®yYyHKUMM ynpaBneHns NPOeKTOM

1. NnaHnpoBaHue.

2. KoHTpornb.

3. AHanus.

4. lNpnHATHE peLLeHun.

5. CocTaBrneHne 1 conpoBoXxaeHne brogkeTa NpoekTa.

6. OpraHn3auusi ocyLLeCTBIEHUS.

7. MOHUTOPWHT.

8. OueHka.

9. OTYeTHOCTb.

10. OkcnepTunsa.

11. poBepka n npnemka.

12. byxrantepckui oT4YerT.

13. AOMUHUCTPUpOBaHMe.




MoacucTtembl ynpaBneHUs NpoeKkTamMm

YNPABJIEHUE NMPOEKTAMU

YnpapieHue HHTerpanuei MpoexkTa
PazpaboTka YcraBa npoexra.
Pa3paborka mnaHa nmpoexra.
PyxoBoncTBo u ynpasieHue

UCIIOJTHEHUEM TIPOEKTA.
MOHHTOPHUHT | yIIpaBICHHE
paboTaMu MpoeKTa.

OOmiee ynpasieHne H3MEHEHUSIMH.

3aKphITHE IPOEKTA.

YnpasieHue CTOMMOCTBIO

CronMoCTHasI OLIEHKA.
Pa3pabotka OromkeTa pacxonoB
YnpasneHne CTOMMOCTEIO.

YnpagiieHue KOMMYHHUKAOMSAMH
NpoeKTa

[InannpoBaHre KOMMYHUKALIUH.
Pacnpocrpanenne napopManmm.
OT4YETHOCTH IO UCIIOTHEHHIO.
YnpaBieHre y9aCTHUKaMH ITPOCKTA.

YipaBiieHHe coIep:KaHUEM MPOEKTA

[TmaHMpOBaHKE CONEPIKAHHS.
Ornpenenenye coaep>kaHusl.
Coznmanne UCP.
[MonTBepkaeHUE COMEPIKAHMS.
VipasneHue coaepxaHueM.

YiupasieHue Ka4ecTBOM
NMpPoeKTa

[TnaHupoBaHue KauecTBa.
[poruecc obecredeHns KauecTra.
[Mpottecc KOHTPOJISE KAYECTRA.

YupasieHue puckamMu
NpPoeKTa

[TnanupoBanue ynpaBiIeHUs PUCKAMHU.
WneHTndukanus prckos.
O1eHKa PHCKOB.
[TnaHupoBaHUEe pearnpoOBaHUs HA PUCKH.
MOHHTOPHUHT U yIIPABICHHE PUCKAMHU.

—

—p

YnpapieHue CpoKkamMu
Ornpenenenue cocTaBa Onepanum.
Omnpenenenre B3aMMOCBSI3U ONEpaLuii
OneHka pecypcoB Oneparyi.
OueHka JJIMTENbHOCTH ONEepalii.
Pa3pabotka pacrucanus.
VipaBiieHue pacrucaHueM.

YnpasieHue 4e10Be4eCKUMHU
pecypcamMH NnpoeKTa
ITnaHupOBaHME YETOBEUECKUX PECYPCOB.
Habop xomaHzp! TpoekTa.
Pa3BuTne KoMaHABI MPOEKTA.
VYnpaBneHue KOMaHAOHM MPOEKTa.

YnpasJ/ieHue IOCTABKAMM IPOEKTA
[TmarMpOBaHME 3aKYIIOK ¥ MPHOOPESTECHUH.
[InanupoBaHNEe KOHTPAKTOB.
3ampoc nHpOpMAIHA Y IPOJABIIOB.
Br16op npogaBmos.
AIMUHHACTPHPOBAHHUE KOHTPAKTOB.
3aKphITHE KOHTPAKTOB.



Yem ynpaBnsieT npoaXXeKT-meHegxep?

YNPABJIEHUE MPOEKTAMU

PaspaboTka nnaHa npoekTa
AcnonHewwe nnaHa npoekta
OGLiee ynpaBneHne U3MeHeHAMN

[naHupoBaHue pecypcos
OueHKa cToMMocTy
PaspaboTka brompkeTa
KoHTponb CTOMMOCTU, KOHTPOb 3aTpaT,
pacxofoB Mo NPOEKTy

npoekra
MnaHMpoBaHue B3aMMOAENCTBUS
PacnpepeneHun uHdopmavmm
MicnonHutenbckas 0TYETHOCTb
AOMMHUCTPATUBHOE 3aBEpLLEHNE

\_

WHuymaums
lMnaHupoBaHwe Lienen
[lekomnosunums Lenen
lNoaTeepkaeHue Lenei
YnpaBneHue U3MeHeHUAMM Lienen

lnaHupoBaHue kayecTBa
[NoaTBepxaeHe kayecTea
KoHTponb kavecTBa

MpeHTndmkaums puckos
OueHka puckoB
Paspabotka pear1poBaHust
YnpaeneHue pearvpoBaHuem

Onpegaenexue NocneaoBaTeNbHOCTY onepaLjuii
OueHKa AnuTenbHOCTY onepaLyi
CocTaBneH1e pacnucaHusi UCTOMHEHMS
npoekTa

KoHTponb pacnucaHus

lriaHMpoBaHWe opraHu3aLum
HasHaueHue nepcoHana
Pa3sBuTie komMaHabl NpoekTa

NaHMpoBaHue 3aKynok
[MnaH1poBaHWe NpeanoxXeHni

] [lONTyYEHNE NPEANOXKEHUI
Bbibop nocTaBsLkoB
YnpaBneHne KOHTpaKTamm
3aKpbITHE KOHTPAKTOB




OnucaHune cogepxaHnsA NpPoekKTa

= Llenn npoekTta un npoaykra.

= TpeboBaHUA K NPOAYKTY UMK YyCNnyre U nx xapakTepUCTUKM.
= Kputepun npnemku npoaykra.

= [ paHuLbl NPOEKTa.

= OrpaHnyeHus 1 OonyLeHna npoekKTa.

= KOHTpOnbHbIE COOLITUA MPOEKTA.

= [lepBoHa4anbHasa nepapxnyeckas CTpyktypa pabor.

= [lpeaBaputenbHas cmeTa pacxoaos.



B3anmocBa3u rpynn npoueccosB
ynpaBneHus

Mpouecchbl
UHULMaLun
Mpouyecchbl
nJaHupoBaHus

Mpouecchbl Mpoueccobl }

aHa/insa UCNoJ/iIHeHUA

Mpouecchbl
3aBepLueHnst

_> NOTOK AOKYMEHTOB UM AOKYMEHTUPOBaHHbIX
nokasartenem



MpeacraBneHue npoLeccoB NPoOeKTa

BX 0 b MeTOI[I)I 14 | B BIXO )|
cpeacrBa




B3anmocBaA3n mexay hazamum npoeKTa

MpeplecTBytOLLY

DPA3A PASPABOTKU

Mpouecchbl
MHULMaumn

Mpouecchl
naaHupoBaHus

Mpouecchl P Mpouecchl

aHa/insa MUCNOJIHEeHUsA

Mpouecchbl
3aBepLueHust

PA3A OCYLUECTBJ/IEHUA

Mpouecchbl
nHMYMaumu

Mpouecchbl

nnaHupoBaHus Fl.ocnep,ylou.m

e
chasbl

Mpouecchl
ncnonHeHus

Mpouecce: P

aHa/insa

Mpouecchl
3aBepLieHusi




[lepeceyeHue rpynn npoueccoB ynpaBreHUs B
daze

BenunuyuHa ycunui

y\

UCNOJIHEHUE

NNAHUPOBAHUE

3ABEPLIEHUE

HAYAJIO NMPOEKTA 3ABEPLUEHUNE
NMPOEKTA



3anpoc ot
3akas4umka
NHnumnaumnsa

JTanbl NpPOeKTa

Cornacue
3akas4yumka

NognucaHune
KOHTpakTa

3aBepLlueHue
npoekta. Coava
NpoekTa
3akas4ynky

*[MpopaboTtka 3anpoca.  °lleperoBopbl ¢

*[MogroroBKa oTBeTa. 3aKa3umMKoMm.

*[MogroroBka 060CHO-
BaHMA NMpoekKTa

*dopmMmupoBaHue cTpa-
Tern4yeckoro nyiaHa

*[MoaroroBKa onucaHu
npoaykra

OTnpaBka
KOMMepP4YeCKOoro
NpeanoXxeHus
3akas4yunky

°[logroroBkKa
KOHTpaKTa.

*[eperoBopbl ¢
3aKa34ymkom.

CornacoBaHue
KOHTpaKTa.

MNepenava
npoekTa
KOHTpakTa
3akas4yuky

*Peanusauun
npoekKTa.




Tema
MHuuvumauus
ObocHoBaHMe npoekKTa



MHuumnauuns

Bxona:

* (Crparernyeckui IiaH
* [lnaH o Bexam
* Onucanue MpoayKTa

Broixona:
* (O00CHOBaHHE MPOEKTA
. Hasznauenune MeHemxepa

IPOEKTa
e Orpanu4yeHus
o JlomyiieHus



[NlocneaoBaTenNbHOCTL AENCTBUU NpU
dbopMmnpoBaHUU cTpaTern4eckoro nraHa
npoekKTa

Bblaensatotcs knoyeBblie cObbITUA U AaTbl, KOTOPLIE YXXe U3BECTHbI
(OaTa Ha4arna nNpoekTa, N3BECTHbIE KOHTPAKTHbIE AaTbl MO YXXe
3aKNYEHHBbIM U paspabaTtbiBaeMbliM JOroBopaMm, BHYTPEHHME
3a(PUKCUPOBAHHbLIE CPOKWN OTAENbHbIX 3TarnoB U T. 4.).

BbigenatoTcsa Bce cobbiTUs, MmetroLme CTpOro onpeanerieHHble CPOKMU,
CpblB KOTOPbIX HEBO3MOXXEH (Ba>KHbIe neperoBopkhl,
BCTpe4yUn, BbICTABKU U T. ,D,.).

Bblaenstotcsa Bce BHYTPEHHME BEXU U KItodeBble cobbITUsS Bonee
HWU3KOro NpuopuTeTa N YPOBHS AETanbHOCTU: CPOKN OOCTYMHOCTH
pecypcoB, NOrogHblie PakTopbl — CE30H O0XAEN,
HacTynsieHne 3MMHUX XONOo40B U T. 4.




NMoasTanbl NnoAoroToBKkM 060CcHOBaHUSA

[loagroToBUTENbHLIN

[lpeaBapuTenbHagd
npopaboTka

[logroToBKa
o0OOoCHOBaHUA




CopepxaHme o60CHOBaHUA NPOEKTA

Kpatkun aHann3 npobnemsil,
KOTOPYHO NSIaHNPYETCH peLlnTb
C NMOMOLLIbIO peanu3aunn NpoekTa,
B TOM YUCIE KY3KUX MECT»
NpoekKTa.

OcHOBHbIe nokasaTtenu,
OLieHKa KOTOpbIX
B OyadyLLeM NoaTBEpPAWT,
YTO LieNb NpoeKTa AOCTUrHYyTa.

Onuncanne TexHonorum
peLleHns Npobnemsl.

XapakTtepucTtmka ansTtepHaTUBHbIX
crnocoboB JOCTMXEHUSA Lenewn
npoekTa Cc aprymeHTaumen
npenmMyLecTs U3dbpaHHoOro
cnocoba.




OcHoOBHbIe paboTbl MO 060CHOBaHUIO

dopmanusauus Lenen
1 NPOAYKTa NpoeKTa

OnpegeneHne
Ou3Hec-npoueccoB
Ha BEPXHEM YpPOBHE

OueHka dMHaHCOBbIX
rnokasarenem

PaspaboTka
cTpaTern4yeckoro nnaHa
npoekTa u
KOHTPOSbHbIX TOYEK

|

y¥ ¥l

npoekKTa

[0  OnucaHue n 3agaHne KONMYEeCTBEHHbIX XapakTEPUCTUK OIS
Lenen n noguenen.

[  OnpeneneHve KpUTepUEB YCMNELLHOCTU 3aBepLlEHNS
npoekKTa.

[0 OnucaHne OCHOBHbIX BU3HEeC-NPoLEeCcCoB.

[0 OnucaHne BcnomoraTternbHbIX OU3HEeC-NpoLeccos.

[0 OnpeneneHne nokasaTtenen agdeKTUBHOCTH.

[0 OueHKa n pacyeT nokasaTenen 3arpar.

[0 OueHKka n pacyeT NokasaTenemn OXoa0B.

[0 OnpeneneHne OCHOBHbIX 3TArNoB peanu3aunn npoekTa.

[l BblaBrneHne OCHOBHbIX PUCKOB U MEPONPUATUIN NO
NX NPEOOONEHMNIO.

[0  OnpeneneHne KOHTPOSIbHbIX TOYEK.




Tema
Pa3paboTka nnaHa npoekTa



Pa3paboTka nnaHa npoekKTa

Ormpgo oo naene )

OcHoeHble rpoueccsl

I'InaHMpOBval-me OnpegeneHxue
Leneu nocnepoBa- C
e \ ocTaBneHue
‘ Onpenenexue onepauumn sl el ]
cocTasa MCMOSNHeHUs
- npoekra
[dekomno3nuus onepaumn
Leneii OueHka
ANUTENbHOCTH
MnaHnpoBaHue onepauuun Pa3spa6oTka
pecypcos oropxeTa
OueHka
CTOMMOCTHU
Pa3pabotka
nnaHa
npoekTa
BcriomozameribHbie rpouyeccsl
MNnaHnpoBaHue MnaHnpoBaHue UpeHTudpukaumsn OueHka PaspaboTka
KavyecTBa B3aMMoaencTBus puckoB puckoB pearnpoBaHusa
—> —>
NMnaHnupoBaHue HasHauyeHue MnaHupoBaHue NMnaHupoBaHue
opraHusaummu nepcoHana 3aKynok npennoXxeHun

l K npoueccam ncnonHeHus



NMnaHupoBaHue ueneu

Bbixoa: koHcTatauus uenen

CnyXuUT JOKYMEHTMPOBAHHOW OCHOBOM AS151 NOCEeaYOLWMUX MPOEKTHbIX
peLUEHUN U eONHOr0 NOHUMaHUSA LieSie NpoeKkTa ero y4acTHUKaMu.

BknoyaeT B ceb4:

OCHOBaHWs A4S
KPUTEPUN MPOEKTA —

BbIMOMHEHNSA NpOeKTa pe3ynbraTbl NpoeKTa —
N3MepUMbIE KPUTEPUM
(noTpebHocTy, nepeveHb NpoayKuuu,
¥ YCMELLUHOCTM NnpoekTa
AN YOOBNETBOPEHMS BbIMYCK KOTOPOW O3Ha4aeT
(Cpoku, CTOMMOCTb,
KOTOpPbIX NPOEKT BbINOSIHEHNE NPOEKTa

Ka4yecTBO W T. N.)
npeanpuHUMaeTcs)




OnpeaeneHue cocTaBa onepauum

OnpeoderieHue cocmasa oriepauyuu rpoekma —
COCTaBJIEHUNE MepeYHs onepaumn, U3 KOTOPbIX COCTOUT
BbINOSTHEHNE Pa3INYHbIX 3TArNoB NPOEKTA.
Onepauyuu (pabomel, 3ad0a4yu) — 310 paboTbl MPOEKTa
MaKCcUMarbHOro ypoBHSA AeTtanmaaumun.

[1na onpeaeneHna coctasa onepaunm NCnosb3yrTcs
METOA OEKOMMNO3ULUN 3a4a4m U TUMNOBbIE PELLEHUS.




OnpepeneHue coctaBa onepauumn.
[lekoMno3uuunsa sagavuu

Uepapxuueckue cmpykmypsbl pabom (MCP), Work Breakdown Structures (WBS) —
9TO OPUEHTUPOBAHHAS Ha pe3ynbTaT CTPYKTypa onepaummn
NpoeKkTa, onpegenswLwasn oblme uenm npoekTa.
MCP — aTO nepapxmyeckoe geneHne npoekTa Ha
€CTeCTBEHHbIE 3NIEMEHTbI C Liefiblo obecneyeHns
€ro KOHTPONS 1 yrnpasBrieHUs!.

MMPOEK

T

3AJIAYA
MMO3ATAYA
KOMILJIEKC

PABOT
PABOTA




[lekoMmno3nuud s3agauv

OcHosHble npasurna nocmpoeHus WBS

[ Tlpasuno 1. Kaxabin anemeHT WBS gomkeH obecneunBatb JOCTMKEHNE
OLYyTMMOro pesysnbraTa.

[l lpasuno 2. Kaxabin anemeHT WBS gormkeH sBnsaTbCa pe3ynstatoM BCeX
NOAYMHEHHbIX 3IEMEHTOB, NEepPeYnCeHHbIX HENOCPEACTBEHHO N0, HUM.

[l Tlpasuno 3. JekoMno3nunsa pesynsratoB, HA4YMHaAs OT BEPXHEro ypoBHS
WBS g0 HMKHero ypoBHsi, AoSMKHa ObITb NorMyeckun cessana. Kaxabin
cnegyrowmin ypoBeHb NpeacTaBnsieT cneayroLwyo cTeneHb getanmsaumm
onepaunn npoekTa.

[l lpasuno 4. Pe3ynbraTtbl NaketoB paboT JOMmKHbl ObITb YHUKANbHLIMU U
OTNIMYaTbCA OT pPe3ynbTaToB APYrMX NakeToB paboT TOro e yPOBHS.

[l lpasuno 5. MNpouecc paspaboTkn WBS gomkeH obecneymBaTb KOPPEKTUPOBKY
WBS B cnyyae nsmeHeHus obbema paboT no npoekTy.

[l lpasuno 6. Bce pe3ynbraTthl B SBHOM BUAE OOMKHbI BbITb BKItoveHbl B WBS.

[ Tlpasuno 7. Ana Bcex Ba)KHbIX COObITUI, CBA3AHHbLIX C OTYETHOCTbIO
(Hanpumep, LLTabbl, exxemMecsyHble OTYETbI, OTYETHI O NPOBEAEHUN
NCMbITAHUW U T. 4.) OOMMKHbI ObITb BKMNIOYEHLI U ONpeaeneHbl COOTBETCTBYHOLLNE
nakeTbl pabor.

[l Tlpasuno 8. Bce nakeTbl paboT A0MKHbI ObITb COBMECTUMBI C OPraHN3aLOHHOM
CTPYKTYPOW 1 CTPYKTYPOW 3aTpar.

[l lpasuno 9. PesynbraTbl 4OMKHbI ObITb YETKO OnpeaeneHbl Tak, YToObl
NCKNIOYNTL OybnnpoBaHue o6bemMoB paboT BHYTpu anemeHToB WBS, B Lenom
No opraHM3aumn Unu oTaerbHbIMM OTBETCTBEHHbLIMU 3a BbINOSIHEHNE PabOT.

[l Tlpasusno 10. PesynbraTbl AOSMKHbI UMETH pa3mep, 4OCTaTOYHbIN ASS
9(PPEKTMBHOIO yrnpaBreHusi, HO He HaCTOSbKO Marblin, YTOObI caoenaTb
3atpaTbl Ha KOHTPOSIb YPE3MEPHbLIMM.

. I ——




OnpeaeneHne nocregoBaTeribHOCTU onepauum.
CeteBou rpacuk (1)

Cemesas Ouazpamma (cemb, epag. cemu, PERT-Ouazpamma) —
rpacdmnyeckoe otobpakeHne paboT NpoekTa U NX B3anMOCBA3EN.
Cemb — NOMNHbIN KOMMNJIEKC paboT K BEX NPOeKTa C
YCTaHOBMNEHHbLIMU MEXAy HAMW 3aBUCUMOCTSIMUA.

[Npasuna pa3pabomku cemesozo
epaghuka
[l lNpasusno 1. CobblTME HE MOXET COCTOATLCS, €CIN HE 3aBepLUEHbI BCe
BedyLUMe K HeMy paboTbl.

[ Tlpasuno 2. PaboTta He MOXET Ha4aTbCsl, ECNN HE COCTOSANOCh CobbITHe,
nexatee B ee Hayarne (y onepeHusi CTpernkn).

[l lpasuno 3. H1kakne aoBe paboTbl HE MOTYT UMETb OOQHUX U TEX Xe
HavasrbHbIX N KOHEYHbIX COBbITUMN.

[l lpasuno 4. CTpenkun B ceTeBoM rpacduke 0603Ha4ar0T OTHOLLEHUS
npeawecTBOBaHUA U cnegoBaHus. Ha pucyHke CTpenkn MoryT nepecekartbCesi.

[l Tlpasuno 5. Kaxgasa onepaunst AofmKHA UMETb CBOW CODCTBEHHbLIN HOMEP.

[l lNpasuno 6. Homep nocneaytoLen onepauumn gormkeH 6biTe bonbLle HoMepa
nobon npeaLwecTByoLwen onepaunn.

[l lNpasuno 7. O6bpasoBaHne NeTernb HegonyCTUMO.
[ Tlpasursio 8. YcnoBHble nepexogbl OT O4HOW ornepauumn K 4pyron He A4ornycKaroTcs.

[l lpasuno 9. OguH y3en A0MMKEeH onpeaensaTb Hayano BCEro Kommnnekca
paboT 1 oauH y3en — 3aBepLUeHune.




OnpeaeneHne nocrenoBaTesibHOCTU onepauum.
CeteBou rpacuk (2)

Mpumep. OpraHnsauunsa nponsBoacTsa MHHOBALMOHHOM

npoaykumm
Ne Mpeabi- N T
Onepauus TeNbHOCTb,
onepauum aywue e

1 NMoanncaHne KOHTpakTa Het 1
2 Perucrtpauusa ropuan4eckoro 1 4

nuua
3 Mouck nomeLwieHus 1 2
4 Hanm nepcoHana 1 1
5. ApeHaa nomelueHun 2,3 1
6 3aKynka n noctaBka 2(1) 8

obopyaoBaHuA
7 OO6yueHue nepcoHana 4 1
8 PeMOHT nomeLieHus 5 4
9 MoHTax o6opyaoBaHus 6,8 1 Cemesas auaepaMma
10 3anyck o6opyaoBaHus 7,9 1 npoekma

LnuHa kpumu4veckoz2o nymu — 15 Hederlb




NMpumep rpacdumka NaHTTa
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[MTnaHupoBaHUue pecypcoB

OnpegeneHne Toro, Kakne pecypcol (YernoBeyeckume,
obopygoBaHue, maTepuarbl) U Kakoe KONIM4YeCcTBO
KaXgoro pecypca Heobxoanmbl A5nsi BbINOSHEHUS

onepauun NpoekKTa.

Heobxogmnmasa nHdbopmauyms.
[ lNepeyeHb onepaymi.
[ MNMoTpebHOCTM onepauuin B pecypcax.
[ O6bembl paboT Ha onepauusix.
[ MNponssognTenbHOCTN PeCypCoB.




OnpepeneHve onNNTenbHOCTU onepauun

OueHKa gnuTenbHOCTM onepaunn nnum
00bemMoB paboT — OLeHKa KonmmyecTBa pabdoumnx
BPEeMEHHbIX MUHTepBasrioB Ui o6LemMoB pabor,

HeoOXoauMBbIX AJ1S 3aBepLUeHNs OTAEeNbHbIX onepauun.

Heobxoanmaa nHdopmaums
* [lepeyeHb onepauuu.
e OOBbemMbl paboT Ha onepauusx.
* [oTpebHOCTU Onepaunn B pecypcax.
* [pousBoanTENbLHOCTU pecypcoB

MeToabl onpeaeneHus ANUTEeNbHOCTU onepauumn:
e JKCNEepTHbIN.
* [lo aHanoram.
e HopmaTtuBbl.
e MopgenupoBaHue




OueHka cToumocTu

OnpegeneHne CTOMMOCTM onepaunn
npoekTa n paspaboTka orogxeTa.

Heobxogumas nHdgopmauus:

[ lNepeyeHb onepauymi.

[0 OueHKn gnuTenbHOCTMN onepawunm.

[ O6bembl paboT Ha onepauusix.

[ lNepeveHb ncnonb3yeMbiX pecypCcoB.
[0 CTonmmocCTb pecypcos.




Pa3paboTka pacnucaHus

CocTaBneHue pacnucaHus ¢ y4eTom
nocnenoBaTesibHOCTU onepauun,
NPOAOIMKUTENBHOCTN onepauun u

NoTPeOHOCTU onepaumn B pecypcax.

Heobxogumas nHdgopmauus:

[lepeyeHb onepaunu.

OueHKM oNUTENLHOCTU onepauun.
Obbembl paboT Ha ornepauyusx.
HasHayeHua pecypcos.
[TponssognTENbLHOCTU PECYPCOB.
B3anmocsA3n onepauunn.
Pecypchl npoekTa.

O O O O O &8 .




Ha3Ha4vyeHue nepcoHana

HasHayeHue nepcoHarna — 3To Ha3HaYeHne YeroBeYeCcKmxX
PECYPCOB Ha BbINONTHEHWE paboT NpPoeKTa.

[lpnmep KomMaHabl NpoekKTa:

(-

O O &8O O &8 .

PykoBoaunTenb nNpoekTa.

NHXeHep.

AOMUHUCTPATMBHbLIU PYKOBOAMUTEND.

KoHTponep npoekTa.

byxrantep npoekra.

PykoBoguTternb cnyx6bbl MatepmnanbHO-TEXHUYECKOro obecneveHus.
PykoBoguTternb paboT No NpoeKkTUpoBaHUIO.
PykoBoguTenb CTPOUTESNbCTBA.

KoopanHatop paboT no akcnnyatauum (NPOMbILLIIEHHOMY
NPON3BOACTBY).

AOMNHNCTPATUBHBLIN MOMOLLHUK.

AOMWHUCTPATOP NpoeKTa.




MnaHupoBaHue B3anmoaencTBus

[TnaHMpoBaHMe B3anMOOENCTBUA — 3TO onpeaeneHne
NOTOKOB MHJ)OpMaL MK U cNnocoboB B3anMOOENCTBUS,
HeobXoaMMBbIX AN Y4aCTHUKOB MPOeEKTa.

Heobxogumas nHdgopmauus:

[0 OpraHmsaunoHHas CTpyKTypa 1 pacrnpegeneHme
OTBETCTBEHHOCTW NpPOEKTA.

[l HanpaBneHusa, nogpasgeneHns u cneunanucThl,
BOBNEYEHHbIE B MPOEKT.

[ MNoTpebHOCTN BO BHELLHEN MHAOPMALINA.

[0 TexHonornsa B3anmMoaencTBus.




Tema

OPIrAHU3ALUUNOHHDbIE
CTPYKTYPbI

OprcTpyKkTypa npoekTa
OprcTpykTypa KoMmnaHum



CpaBHeHue (hyHKLUMN PYHKLUOHANBHOrO
N MPOEKTHOIro MeHeAXKMEeHTa

®OYHKUUOHAIbHbI MEHEeMKMEHT

OTBETCTBEHHOCTb 3a NnoaaepxaHue “crtaryc-kso”

MonHoMouMst onpeaesneHbl CTPYKTYPOIi ynpaBieHus

YcTonumBbIn Kpyr 3agaq

OTBETCTBEHHOCTb OrpaHMyeHa yTBePXAEeHHbIMU
JyHKUMAMU

Pa60Tbl BbIMO/THSAKOTCSA B CTABU/bHbIX
OpraHn3aLoHHbIX CTPYKTYpax

Kpyr 3apad, noanexatimx BbiNo/HEHWIO,
He MeHsieTcs

OcHoBHasi 3a1a4a — ONTMMM3aLmMs AeaTeNbHOCTH
nogpasaeneHuns

Ycnex onpegensieTcsi 4OCTMKEHNEM NMPOMEXYTOUHbIX
(hYHKLMOHANbHBIX pPe3y/ibTaToB

YC0BUSA 1 CUTYaLN N3MEHSIOTCS B OrPaHNYEHHbIX
npegenax

MpPOEKTHbIi MEHEAKMEHT

OTBETCTBEHHOCTb 3a BO3HUKaKOLME NUSMEHEHNA

HeonpeaeneHHoCTb NOSIHOMOUNIA

MOCTOAHHO M3MEHSILLIMIACS KpYr 3aaa4

OTBETCTBEHHOCTb 3a MaKeT MeX(YHKLMOHAIbHbIX
3agad

Pa6oTa B CTPYKTypax, Ae/CTBYOLIMX B Npeaenax
MPOEKTHOrO LMKa

MpeobnagaHne HecTaH4APTHON (MHHOBALMOHHOM)
[eATeNIbHOCTU

OcHoBHas 3agavya — paspelleHne KOH(PINKTOB

Ycnex onpegensieTcs AOCTUXEHNEM YCTaHOB/TEHHbIX
KOHEYHbIX Lenen

[lesaTenbHoCTV OpraHnyYHO npucyLla
HeonpeaeneHHOCTb



PyHKUUOHanNbHasa opraHusauus

OUPEKTOP
T N\

v KOOPOUHALINA NTPOEKTA
PYKOBOOWUTESb PYKOBOAUTENb PYKOBOOUTENb
®YHKLMOHAJBHOIO ®YHKLUUOHANBHOIO ®YHKLMOHANBHOIO
NOAPA3OENEHMUA NOAPA3AENEHUA NOAPA3OENEHUA
CoTpyAaHuK CoTpyAaHUK CoTpyAaHuK
CoTpyAaHuK CoTpyAaHUK CoTpyAaHuK

CoTpyAaHuK CoTpyAaHUK CoTpyAaHuK




[lpoekTHada opraHusauus

KOOPAOUHALINA TTPOEKTA

PYKOBOAUTE/b
NMPOEKTA

CoTpyaHUK

CoTpyaHUK

CoTpyaHUK

ANPEKTOP

[

PYKOBOAUTE/b
NMPOEKTA

) |

CoTpyaHUK

CoTpyaHUK

CoTpyaHUK

PYKOBOAUTE/b
NMPOEKTA

J

—1 CoTpyaHUK

CoTpyaHUK

CoTpygHuK




MaTpu4yHasa CTpyKTypa

TemaTnyeckue @yHKUMOHanNbHbIe oTAeNbI
oTaensl
il E XK
Tema1 —@ 9 L 9
A
Tema2 _g o o
B Tema3 —@ d o J
- Tema4d —@ o 9
B -
L Tema 5 _g d d J



XapaKTepucTUKu TUNOB opraHn3auuu

Tvn
opraHusauum

XapakTepucTukm
npoekTa

MonHomouus

MeHeKepa npoekTa

lNMepcoHan, NnoNnHOCTbLIO
3aHATbIA B NPOEKTax

PYHKUMM MeHemKepa
npoekTa

MepcoHan KoMaHAbl
npoeKTa

PyHKUMOHaNbHas

Cnabble, nnbo
OTCYTCTBYIOT

Moutn
OTCyTCTBYeT

YacTtnuyHan
3aHATOCTb

YacTuuHasn
3aHATOCTb

cnaoas

OrpaHunyeH-
Hble

0-25 %

YacTtuuHasa
3aHATOCTb

YacTtuuyHas
3aHATOCTb

MaTtpuyHas

cbanaHcu-poBaHHas

OT cnaobix oo
cpeaHnx

15-60 %

NMonHan
3aHATOCTb

YacTuuHasn
3aHATOCTb

CUINbHasA

Ot cpegHux
A0 CUNbHbIX

50-90 %

NMonHana
3aHATOCTb

MonHas
3aHATOCTb

MpoekTHasn

OT CUNbHbIX

oo
a0COMNITHbIX

85-100 %

MonHan
3aHATOCTb

MonHas
3aHATOCTb



[Mpnmep opraHM3aLMOHHOU CTPYKTYpPbI
NPOEKTHO-OPUEeHTUPOBAHHON KOMMaHUMN

TOMN-MEHEDXMEHT

PYKOBOOWUTENN BCMOMOIATENIbHBIE
NPOEKTOB CNyXbbl
>AI i ; dBHD U d 0
/

OTBETCTBEHHbIE
UCNOJNTHATENHN

—

A NN

X03AUCTBEHHUK

MepeBogumnk

PECYPCbI [TPOEKTA PECYPCbI [TPOEKTA




Tema
yn paBJieHUe MNepCcCoHAarNiIOM NMPoOEeKTa



YnpaBrneHue nepcoHanom
Ha3Ha4yeHne nepcoHana —

Ha3Ha4YeHne YernoBeYeCKnx pecypcoB Ha BbIMOMNHeHNe paboT
npoekKTa.

[MpenLuecTByOLWLNK ONbIT aHaNoOrM4yHom paboTol.

JInyHble nHTepecs!.

JInyHble kavecTBa (cnocobHOCTL paboTaTtb B

BaXXHbil: P ————

LoctynHocTb B Tpebyemoe Bpewmsi.

B0O3MOXHOCTb BNUSAAHUA KOMaHObl MpoekTa Ha
opraHu3aLmio.

1111



Mpumep MmaTpurLbl OTBETCTBEHHOCTM

OTBeTCTBEH-

o - MMmaBHbIN
HbIN 3am. MMaBHbIN HavyanbHuk | HavyanbHuUK HavyanbHuk
oyxran-
AupeKTopa MHXeHep otgena Ne 1 | otmena Ne 2 uexa
Tep
®daza
MapkeTuHr y n (o) n C
(o)

TpeboBaHusA Yy n n
lNMpoekTupoBaHue y n (@) MBaHoOB
Paspabotka n y (o) 7 Cuvpopos
TecTupoBaHue Yy n o) MeTpoB

U — ucnonHutenn, O — oTBeTCTBEHHbIN, 1 — noagnucbiBaeT, Y — yTtBepxaaeTt, C — cornacoBbIBaeT.




[MeTtpos U.U.

BpemeHHasa maTpuua

2015

nn

PyHKUUN
COTpPYAHMUKA

[JaTbl nCNoONHeHUA No MecsAuam

AuB.

deBp.

MapTt

Anp.

Man

NioHb

Nionb

ABI.

CeHT.

OKT.

Hos6.

[exk.

I

Mpum.
CChblfiKa

O6cyxaeHune n
yTBEpXaeHne
nnaHa paboT Ha
cnegyoLwunm
MecsL
(Cnpooposa,
BaHOB)

28

28

28

28

28

28

28

30

28

28

29

29

AHanuns xoga
paboT no
NPoeKTy
«lNpounssoacTeo
GaTtapen»

OTtyeT no
pacxo4oBaHUIO
pecypcoB

10

10

10

10




Tema
YnpaBneHue pucKkamm npoekKkTa



[TnaHnpoBaHue pUCKOB

OnucaHue npoaykTa
CtoumocTb

Cpoknu

MoTpebHOCTU B nepcoHane
MnaH noctaBoK

MUCTOYHUKM pUcKoB
MoTteHumManbHble COOLITUA PUCKOB
Mpu3Hakn puckoB

CobObITus, He
TpebGytouwme
pearMpoBaHus

CobbITusA, Tpedylolme pearupoBaHus

MnaH ynpaBneHus puckamu
MnaH gencTBuM B PUCKOBbIX CUTYyaLUsAX
PesepBbl

YcnoBusi KOHTPaKTOB



KoHTponbHasa doopma
«MpnHUMnNuanbHaa cxema y4acTHUKOB
NMPOEKTa»

3akas3uuk (Bnageneu)

I
NHBecTOpPbI

|
PykoBoguTe b NpoeKkTa

‘ApyrneTsanATepecoBaHHbIe
CTOPOHDI —
KomaHpa npoekrta u
"KOHKYpeHTbI PyHKUMOHANbHbIE TPynnbl

O6uwecTBeHHbIE rpynmnbl FeHepanbHbIii KOHTPAKT

HaceneHunsa

-

= [okynaTtenu KOHeuHo CyGKOHTPaKTbI

npoayKuuu

W= MpopaBubl NpoAYyKUUA MpoekTUpoBLLNKN

I
FeHepanbHbIA NOAPAJUUK,
cyonoapaaumku
]
MocTaBLWmKN
OpraHbl Bnactu

JInyeH3opbl, KOHCA/ITUHTOBbLIE,
UWHXUPUHTOBDbIE YCNYTU

D MpousBoguTenb roToBOW

npoaykuumn
Bnageney 3emenbHOro
y4yacTtka

—



KoHTponbHasa oopma
«PoneBasi CTpyKTypa KOMaHAbl NpoeKTa»

CTpyKTypa nepBMYHOM rpynnbl
[MepBuyHble rpynnbl (MM — 06beanHEHNA y4aCTHUKOB CO CXOL4HLIMU OXUAAHUAMM.

INnpep — cambin BnnAaTenbHbIN YneH NI, opraHmsyowmnn ee AedTeNbHOCTb, HanpaBieHHYH Ha
OOCTMKEeHNe obLwmx uenen. BolipasuTenb rpynnoBbiX MHTEPECOB N OLLEHOYHbIX MHEHUI, BnoCcTUTENb
HOpM, NMpuHATLIX B [T

CrapeuwinHa — Hanbonee aBTOPUTETHBIN U HE3ABUCUMbIN YreH rpynnbl. Ero ponb 6nmska k ponu
nuaepa, Ho CTapenmnHa MOXET He NMPOosIBIISATb aKTUBHOCTU U OrPaHNYMBAaTLCS NULb PenSIMKaMu.
Ly T — toMopucTUYecknin nuaep, BoICTyNarLWMn MALLEHBLIO ANS LWYTOK.

OCTpSAK — OMOPUCTUYECKUIN NNLEpP, LWYTSLLNA NO NOBOAY CUTYyaLMn Unn Hag opyrumMmu.
NMoTpebuTtenu — ocHoBHas Macca, UCnonb3ylLlas NPoayKUUIO OpYrMX NCMONHUTENEN,
nogaepkmeatowlasa pacnpegeneHme no3vUMOHHbIX POnen.

NocneaHMM — NOCTOSAHHO OTCTAKLWLMIA, crabbln, HeYMenblin, HEKBANNMULMPOBAHHbINA, KOTOPbLIN

OS5 caMo3aLmTbl MOXET NPUHATL pornb LyTa.

AHTY3MacTbl — M0auM, HepPeaKo rnyLalline akTMBHOCTb OCTarnbHbIX. Y HOBUYKOB MOXET NOSIBUTLCA
HeoOLEeHKa CrOXHOCTEN, Yy CaMUX DHTY3MaCTOB — 3rIEMEHTbI camontoboBaHNA.
Camoonpeaensirowimecs — ni0an C HUSKUMN IMYHBIMKU HOPMaMK, He 3aboTsaLmnecs o BnevaTneHuu,
NPOM3BOANMOM MMM Ha OKpYXatoLmx. PyKoBOACTBYIOTCS TONbKO COBCTBEHHBbIMU NHTEpPECAMN U He
CUYMTAIOTCS C YYyXXKMM MHEHWEM, HapyLUAKT HOPMbl MOBEAEHUS UNU TEXHUKM B6e30MacHOCTH, YTOBLI
obpaTtnTb Ha cebst BHUMaHMe.

[e3opraHnsaTtop — aBTOPUTETHbIN CNeunanunucT Unu YneH KoMaHabl NPOeKTa, MEKLLINIA
CaMOCTOSATESNbHYIO TOYKY 3pEHUSI N aKTUBHO €€ 3allumLLaloL i, MOryLLMA NOCEATb HegoBepPUE K
PYKOBOANTENIO.



KoHTpoJibHasa popma
«AHAJIU3 NPOOJIEeM NPOEKTa)

PoiHOK Oprcrpykrypa
YnpaieHue Ctuiab pyKOBOACTBA
Komanna N3rorosnenue
DuHAHCUPOBAHUE OpraHsl B1acTH
WHuTtennekryaabHasi COOCTBEHHOCTh [Tokymnarenu
[Toapsimunku ITponBuxkeHne
3aKOHOIaTEIbCTBO HNudpactpykrypa

[Ipupoansie hakToOpsbI

Kynbrypa, penurus

OoGecneueHue (CbIpbe U
MaTepHralibl)

3aKa3uuk




KoHTponbHasa dpopma
«Cxema OKpyXeHUs NpoeKTa»

OKPY)XXEHUE MNMPOEKTA

= >

BHELUHEE BHYTPEHHEE
OKPY)XEHWE MPEANPUATUA NPEANPUATUE
NO/INTUKA PYKOBOACTBO CTUNb PYKOBOACTBA
SKOHOMUKA C®HEPA ®UHAHCOB OPFAHU3ALMS
OBLLECTBO COEPA CBbITA YUACTHUKU

3AKOHbI U MPABO

C®DEPA N3rOTOBNEHUA
HAYKA U TEXHUKA KOMAHAA
KYNSTYPA C®EPA OBECIMNEYEHUSA (CbIPbE, KOMMYHUKALIAM

MATEPWA/bI, OBOPYAOBAHUE)
NPUPOLA MH®OPMALIMOHHOE N AP. OBECNEYEHUE
3KONOrNS CPEPA UHOPACTPYKTYPbI

OKOHOMUWNYECKHME N COLUUATIbHBIE YC/TOBUA
MPOYNE ®AKTOPDbI

MHOPACTPYKTYPA APYIME CO®EPbLI N OTAENDI



Pa3paboTtka pearnpoBaHus. [1Ba nogxoaa

«[1pAaTaTth ronoBy B NECOK»

[lpeanonaratb He camoe
brnaronpusaTHoe
pa3BUTUE CODBLITUN

(rOTOBUTBLCSH K XyALLUEMY,
paccunTbIBaTh Ha ny4llee)




Pa3paboTka pearnpoBaHua. BapuaHThbl
OeucTBumn

1. JInkBngaums BO3MOXHOCTU HaACTyNNeHns
PUCKOBOIO COObITUS.

2. CHWXeHne BEPOATHOCTMN HACTYNMEHNS
PUCKOBOIro cOBbITUA UMM YMEHbLLEHUE
BO3MOXHOIO yLlepba.

3. [NpuHATHE nocneacTBun.



[lnaH npoekTa

IIJIAH IMTPOEKTA - dhopManbHbIil ¥ yTBEPXKIEHHBIN TOKYMEHT, KOTOPHIM MOXXET OBITh MCIIOJIB30BAH IS

yOpaBi€HUs MCIOJIHEHUWEM mpoekTa. [lmaH mnpoekTa KOppeKTUpPYeTCsl IO Mepe MOCTYIUICHUS
JIOTIOTHUTENIbHON HH(OPMAIIHH.

Pa3padoTrka niiana npoekta (project plan development) - mpencraBiaeHue pe3yJbTaToB APYTrUX MPOLIECCOB
IUTAHUPOBAHUS B €IMHOM ITOCIIC0OBATEILHOM H COTJIACOBAHHOM JIOKYMEHTE.

IlnaH npoeKTa MCMOJIb3yeTCH JIs:

YIIPABIICHUS HCIIOJIHEHUEM IIJIaHA MPOECKTA;

JIOKYMEHTHUPOBAHUS MPEATOI0KEHUN U IOMYIIEHUH ITPY INIAHUPOBAHUM IIPOEKTA;
JIOKYMEHTHUPOBAHUS AJIBTEPHATUB MMPOECKTHOIO IUNIAHUPOBAHHS;

COZICVICTBUS B3aMMOJICICTBUIO YYaCTHUKOB IPOEKTA;

JIOKYyMEHTHPOBAHUS TPEOOBAHMIA K OTYETAM TI0 COIEPKAHMI0, 00beMaM, CpPOKaM;
00eCTICUCHHST OCHOBBI JUISI CHCTEMbI M3MEPESHHUH M KOHTPOJIS IIPOCKTA.

ooooou



[1TnaH npoekTa
CocTaB nraHa npoekTa:

O 0O O &3

O O 0o &8O &9a &8

onncaHune noaxoaa K ynpaBneHnto NPoeKToM;
KOHCTaTaums uenewu;
nepapxmyeckmne CTpyKTypbl paboT 40 YPOBHS y4eTa U KOHTPONS;

OLIEHKM CTOMMOCTM, NaHOBbIE AaTbl HA4Yana u 3aBepLueHus paboT u
pacnpeneneHne oTBETCTBEHHOCTM A0 YpoBHs NCP, Ha koTopom
OCYLLECTBNSAETCA KOHTPOIb;

pacnpegeneHne CTOMMOCTU NPOeKTa BO BPEMEHM;

MEeTO/bl OLIEHKN UCMOSTHEHUS MO CpoKaM U CTOMMOCTAM paboT;

OCHOBHbI€ KOHTPOIbHbIE COObLITUS U UX NITaHOBbIE AaThl;

KNto4YeBOW 1 HEOOXOAUMBIN NepcoHarn;

OCHOBHbIE PUCKM M NNaHOBasi peakUUs Ha HAaCTYNMEHUS! KaXaoro U3 cobbITUIN pUCKa;

ninaHbl yrnpaeJieHNA COCTaBIIAOLLMMU MPOEKTa (Ll,eJ'IFIMM, pecypcamu,
KOHTpaKTaMn, puckamu, B3aMMOOENCTBMEM, I'IepCOHaJ'IOM);

OTKPbITbIE BOMNPOCHI N OTJTOXKEHHbIE peLUeHNA.

onoJsiHnTes1IbHaAaAdA MHQOPMaLUA.

BbIXO[bl MPOLECCOB MNMaHNPOBaHNS, HEe BKMOYEHHbIE B MMaH NPOEKTa;
OorpaHuYeHns 1 OonyLLeHUs, caenaHHbIe B npolecce pas3paboTku NnaHa NpoekTa;

TexHn4yeckasa JoKymeHTaums (TpeboBaHus, cneundukaumm, NpoekTHas
AOKyMeHTauus);

ncrnonb3yemble cTaHaapTbl U HOPMAaTUBbI.




[Mpoueccbl UCNONMHEHUA

NAcnonHeHue

naaHa rnpoeKkrta

Or
NpoIeccoB

JIAHUPOBAaH
A

;

BCIrIOMOrATE/IbHBIE MNPOLECCHI

K

npoueccam
MoarBepxaeHne KOHTpONA n
KayecTBa aHa1M3a
PacnpepeneHue Pa3Butue KomaHgbl
nHdopmMaLmnmn npoekta
Or MNogTBepxaeHne
npoueccoB AOCTWXeHUA uenei
npoekTa
KOHTPOIT H Monyuexne
aHaJM3a npeanoxeHuii Bbi6op nocTaslnKOB
YnpasneHue
KOHTpaKTammn




Tema
MOHUTOPUHT NPOEeKTa n

OTHEeTHOCTDb



(04
npoueccoB
MCMNONHEeHU
fa

I'Ipou,eccu KOHTPOJNA U aHAlJTN3a

MUcnonHuTenbckas

OTYEeTHOCTb

;

O6Lwee ynpaBneHue
U3MEHeHUsAMM

BCIrIOMOTATEJIBHBIE TIPOLIECCHI

YnpaBneHue
M3MEeHEeHUsAMU uenen

KoHTponb pacnucaHus

KoHTponb cToumocTw,
KOHTPONb 3aTpar,
pacxofoB Mo NPoeKTy

KoHTponb kayecTBa

YnpaBneHnue
pearmpoBaHuem

K npoueccam
TIJIAHUPOBAH
s

K
npoueccam
3aBepLlieHun
A



MpUHLUMUNbI OCYLLEeCTBNEeHNA KOHTPOA

0 TlNoHumaHme obLmx uenen npoekTa.

0 TlnaHnpoBaHue 3agad U pacnmcaHus.
[0 CocTtaBneHue b0aXeToB.

[ Wcnonb3oBaHue eanHbIX Npouenyp KOHTpOos4.

0 W3mepeHne n oueHka OOCTUTHYTbIX Pe3yfibTaToB.



MpUYNHbLI BOSBHUKHOBEHUSA OTKINOHEHUN

1. HekoHTponupyemoe, He3amMe4YyeHHoe yBennyeHne
coaepxaHmsa n obbema paboThl.

2. HepeanucTtnyHble NpeanoXeHUa KnmeHTam.

3. Pabortbl, BbixoadLmMe 3a paMKu nNpoekTa.

4. HekayectBeHHOE 0OOCHOBaHME MNPOEKTA.

5. HenpegBnaoeHHble TEXHUYECKNE TPYOAHOCTH.
6. HeanekBaTHbIN BIOOXKET NpPOEKTA.

/. HenpopaboTaHHble Npoueaypbl KOHTPOMA.



Heobxoanmbie ycnoBust KOHTPONSA

N X

N X X X

TwaTtenbHoe nnaHnpoBaHue pabor.

[TpaBunibHaga oueHKa BPEMEHHbIX, TPYAOBbIX,
doMHaHCOBbLIX 3aTpar.

[etanusauus cogepxaHus n obbema 3agav.
YyeT pe3ynbraTtoB U CTOMMOCTU paboThI.
[epuoanyeckasi nepeoLieHka BpeEMEeHU 1 3aTpar.

[epuoanyeckoe cpaBHEHUE pe3ynbTaToB paboThl U
CTOMMOCTM C KaneHaapHbIMK NiiaHaMu 1 broapKkeTamu.



JTanbl MOHUTOPUHIa MPOeKTa

1. Pa3paboTka 6a3oBoro
nfaHa npoekTta

2. VIamepeHne xoga pabort

3. CpaBHeHME nnaHa u
drakTnyecknx pesynsraTtoB

4. [NpuHaTve mep




OTyeT O cTaTyCe NpoeKTa

CocTosiHue paboT

2

PaboTa He
HayMHanachb
PaboTta B
/ cTaguu
BbINOJNTHEHUSA
PaboTta

3dKOH4Y€eHa




Tema
3aBepLUueHne NpoeKTa



UTorn npoekra

3aKpbiTue pabor

OueHka npoekTa

AgMUHUCTpaTUBHOE
3aBepLueHue

Pa3bop paboTbl

11l




OCHOBHbIE 3NTeMeHTbI
nnaHa 3aBepLueHnsd pador

KOHTpaKT — BbIMNOSTHEHME KOHTPAKTHbIX 00683aTENLCTB U
npuemka paboT 3aKa34mMKoM.

ABTOpU3aUUA paboT — 3aKpbITME HAPAO0B HA paboTy U
obecrnievyeHne 3aBepLueHust cybrnogpsaaHbix pabor.
dunHaHCbI — nosiy4eHne oCTaBLLUMXCSH CPeACTB OT 3aKa3duKa
N 3aKPbITUE OTYETHLIX JOKYMEHTOB MPOEKTA.
[lepcoHan — Ha3Ha4yeHne Ha HOBble OOSTKHOCTU UNK
YBOJNbHEHWE YNEHOB KOMaHAabl NPOeKTa.
ObopynoBaHue U NOMeELLEHNSI — OCBODOXOEHME
NoMeLLeHUN, 3aHATbIX OPUCOM N KOMaHOOW NpoekTa.
[lokymeHTauma — nepenada apxmea NpoekTa n gpyrom
NPOEKTHON OOKYMEHTaLUun B apXmB KOMMNaHUMN.



AOMUHUCTPaATUBHOE 3aBepLUeHue

HakonneHue onbiTa

= JTan npeasapuTenbHOW NPopaboTKU: WAabnoHbI NUceM,
KOMMepYecKkoe NpeanoXXeHue rno BbINONMHEHNIO paboThl.

= JTan noaroToBKM KOHTPAKTa: AOroBOpbI, cornalleHus o
KOHOUAEHUMASTbHOCTMN.

= JTan peanusaunmn npoekTa: onncaHne rnpoaykTa, KOHcTarauns uenen,
NCP, nnaH npoekTa, rpaduk NnpoeKkTa, ceTeBasa gnarpamma,
KOHTPOJSIbHbIE COOLITUS, NPEASTIOXEHHbIE LIEHbI, PUCKM NPOEKTa n
pearnpoBaHue, NpobrnemMsl NPOEKTa, pearnbHble Tpyao3aTpaThl
NnpoekKkTa.



AAMUHUCTpPaATUBHOE 3aBepLueHue

MaTepuanb! ons
MapKeTUHra

KoHpuaeHUManbHOCTb: YCNoBUS KOHUAEHUMANbLHOCTN, Ha3BaHWe
NpOeKTa B pa3peLleHHOM Buae, uMst 3akasdmka B paspeLleHHOM
BuAe.

B0O3MOXHOCTb MOBTOPHOIMO KOMMEPYECKOIo UCMNOoSb30BaHUA
MaTepuarnos.

[1oCTMXEHNS KOMNaHNU B NPOEKTE, «CKa3Kn», OT3bIBbl KITMEHTOB.
[loTeHunanbHble NapTHEPLI UMW areHThblI.

[TpennoXxeHus nNo KOPPEKTUPOBKE MAPKETUHIOBLIX EUCTBUN.

MaTtepuans! B npanc-rincT.



AAMUHUCTpPaATUBHOE 3aBepLueHue

MaTtepuans! ansa nHcpopmMmaunoHHOro obecneyeHus

Bl cneunanncTtoB 1 9KCMNepToB.

HoBble TEXHOMOrMM.

IHBECTULMOHHBLIE MPOEKTHI.

PeknamHblie MmaTepuansl KIIMEHTOB.

[leyaTHble MaTepuanbl, Heobxoaumble Anst paboTbl, KHUTA.
TexHn4yeckasa OoKyMeHTauud.

[Mpodannbl KoMnaHun.



AOQMUHUCTpPaATUBHOE 3aBepLueHue

[NoaBegeHue NTOroB M 3aKpbiTUE NPOEKTA

Paz0op paboThI.
ITonBeaeHue prUHAHCOBBIX UTOTOB IIPOEKTA:

* Omnpenenenue 3HauyeHuid KPI npoekra.

* OmnpexneneHne BKIaJa y4acTHUKA U pa3Mepa BO3ZHArpaKaCHHUS.
3anoJIHEHHE JOChE COTPYAHHUKA.

[IpennokeHus o yAy4YIICHUIO0 padOThl COTPYIHHUKA.



OueHkKa npoekTa

Kputepuun ycnexa npoekra

CtoumocCTb KayecTBO

Cpoku Llenu npoekTa



