Tema KypcoBoun paboThbl:

«HanoroBoe nnaHnpoBaHUe:
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OAO «CnbuBEeTMETHUNNPOEKT»
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Llenb KypcoBom paboTbl — wuccrnegoBaTb OpraHuU3auUUOHHbIE
OCHOBbl HaNnoOroBoro nfaHUpPoOBaHMS B oOpraHu3auum, KOTopble
SABMNSOTCA OQHUM U3 BaXXHEWLLUX 3NIEMEHTOB CUCTEMbI YNpaBieHus
npeanpuaTuem B YCITOBUAX OencTeyoLlen CUCTEMBI
HanorooodnoXeHus.

Ons poCTwXeHust ykasaHHOM uUenu B paboTe MOCTaBMEHbI
crnenywowie 3apadm:

pPaCcCMOTPETb NOHATUE N CYLLUIHOCTb HaAlloroBoro niaHNpoBaHNA,
onpeanennTb aTarbl HAJTOMOBOIO MNi1aHNPOBaAHUA,

nccnegoBatb CUCTEMY  HarmoroBblX MNfaTeXem W opraHmsauuio
Hanoroeoro nraHmposaHust B OAO «CnbuBeTMETHUUMNPOEKT;

paspabotaTtb MepornpusaTuUs Mo COBEPLUEHCTBOBAHWKO HanoroBoro
nnaHupoBaHust B OAO «CnbuBETMETHUNIMPOEKT.

O6vekT uccnepoBaHua — OTKpbIToe AkumMoHepHoe OOLecTBO
«Cunbupcknm Hay4yHo-uccregoBaTenbCKMU U NPOEKTHLIM UHCTUTYT
LBETHOW MeTanyprum».

MpeameTom  KypcoBoW  paboTbl  SBMSETCA  HaNoroBoe
NnnaHMpOBaHME.



MoHATMe HanoroBoro niaHNpoBaHUA

[log HanoroBbIiM nnaHnpoBaHmMeM MOHNMAKTCA cnocobbl Bbl60pa «onTnMalsibHoOro»
coveTaHnAa NnoCTpoeHndA MnpaBOBbIX CbOpM OTHOLLUEHNUN U BO3MOXHbIX BapnaHTOB WX
MHTEepnpeTaunn B pamMKkax eNCTBYOLLEro HasfioroBoro 3akoHoAaTes1bCTBa.

HanoroBoe nnaHupoBaHWe MOXHO OnpeaenuTb, Kak BblOoOp mMexay pasfvyHbiMu
BapuaHTaMn METOAOB OCYLLIECTBMEHUS OEATENIbHOCTU U pasMeLLeHNa aKTUBOB,
HanpaBneHHbIN Ha JOCTUXEeHNE BO3MOXHO Bornee HU3KOro YpOBHA BO3HUKAOLLMX MPU
9TOM HasnoroBbix obsa3aTtenbcTB. O4YyeBMOHO, YTO B uaearie Takoe nraHMpoBaHue
OOSMKHO ObITb MEepPCneKTUBHbBIM, TMOCKOSbKY MHOIMMe peleHuns, MNpuHUMaemMble B
pamMKax npoBefeHusi caeriok 0CObeHHO npu NpoBeaeHUN KPYMHbIX MHBECTULMOHHBIX
nporpamm, BeCbMa JOPOroCTOSALLUN, N UX «KOMMEHCaAUUs» MOXET MOBfeYb 3a cobowm
KpyrnHble oMHaHCOBbIE NOTEPW.

3agaya HanoroBoro nraHNpoBaHUA — OpraHn3aumnad CUCTEMbI HanoroobnoXxeHunsa ans
AOCTUXEeHNA MaKCMallibHOIo CbI/IHaHCOBOFO pesyribrata Nnpn MMHNMalibHbIX 3aTpaTax.

OCHOBHOM LENbLID HANMOroBoro niaHMpPoBaHMA ABNSIeTCA pa3paboTka Ha OCHOBAHWUU
NPOrHO30B W TeHOEeHUUN pas3BUTUA Harnorosom cuctembl Poccun, aBonounm
OMHAHCOBLIX PbLIHKOB TaKUX MOAENEN U BapuaHTOB BeOEHUS XO3ANCTBEHHbIX
onepaumn cybbektamn npeanpuHUMaTenbLCcTBa, KoTopble 6bl B Hanbonblen mepe
oTBeYanun rOCTaBfNeHHbIM CTpaTerMyeckum UensMm npeanpustna, C  yd4eTom
BO3MOXHbIX U3MEHEHUI BO BHELLHEWN cpefe.
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OpraHusaumoHHas ctpyktypa OAO «CubLuBETMETHUUNPOEKT»
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AHanus opraHmsauum HarioroBoro nJiaHMpPoBaHusA B
OAO «CnOLUBETMETHUUNPOEKT»

CtpykTypa Hanorosbix nnatexen OAO «CnbuBETMETHUUNPOEKT»

o gﬁz‘;ﬁaewx Ha 31.12.12, py6. Ha 31.12.13, py6. Ha 31.12.14, py6. TeM;;gsz,aéOB TeMHZpé)lc;’aO/iOM =
HJIC 2950 734,80 4276 856,15 4988 026,49 144,94 116,63
HaJtor Ha MMyIIECTBO 21 675,00 25 161,00 33 781,00 116,08 134,26
Haytor Ha npr6bLIE 328 629,00 657 585,66 895 626,00 200,10 136,20

Pacuet HanoroBon Harpy3km OAO «CnbuBETMETHUNNPOEKT»

Peanuzanus CyMMa HalloroB (HaJIOT Ha Hanoroas narpyska, %
MOKa3aTeIn mpubsLTs, HJIC, Hamor Ha

(5004 (0§ umymecTtBo, HJIDJT)

Ha31.12.12 | 1 xBapran 906 281 287 571 31,73
2 KBapTa 2 475 667 643 106 25,98
3 kBapTan 4460 415 984 932 22,08
4 xBapTal 29 273 029 2 990 348 10,22

Ha 31.12.13 | 1 xBaptaun 5021 491 1296 991 25,83
2 KBapTalI 9306 038 2 115 590 22,73
3 kBaprTai 10 055 571 1658 809 16,50
4 xBapran 19222 186 2 870 439 14,93

Ha31.12.14 | 1 xBapran 4812 160 2011 358 41,80
2 KBapTall 11 028 502 2 241 049 20,32
3 KBapTal 8355431 1 869 097 22,37
4 xBapTa 34047 280 3 481 810 10,23




MeponpusTUa N MHCTPYMEHTbI TeKyLlero BHyTPeHHero

HaJioroBoro KOHTpomnsa u Hajqorosoro rnminaHNnpoBaHusA

Texyluii BHyTpEHHUM HaJIOTOBBIM KOHTPOJIb

Meponpustus

- ©XKEHEICIbHbII MOHHUTOPHUHT HOpMaTI/IBHO—HpaBOBOﬁ 62[3]:1;

- COCTABJICHUC MTPOTHO30B HAJIOTOBBIX 00s13aTeILCTB OpraHH3alnu,

- KOHTPOJIb Ha/l CBOCBPEMCHHOCTBIO U MPABUIIbHOCTHIO UCIIOJIHCHHU A HAJIOTOBBIX O6$I33TCJ'ILCTB;

- HCCJICHOBAHUC TIIPHYUH PE3KHUX OTKJIOHEHUH OT CPCAHCCTATUCTUICCKUX MOKa3areilen AeSITeIbHOCTU
OpraHu3anuu.

HNHCcTpyMEHTHI

- IpaBOBBIE 0A3bI JAHHBIX;

- UCIIOJIb30BAaHHUE PA3bsICHEHUN HAJIOTOBOW MHCIIEKIIUY;
- clielialIbHAs JINTEepaTypa;

- pa3bsCHEHMSI ayIuTOpa (FOpUCTA).

TCK}/].L[GG HAJIOTOBOC MIIAHUPOBAHUC

Meponpusitus

0030p HOPMATHUBHO-TIPAaBOBOW 0a3bl M1 KOMMEHTApHUEB CIIEUATMCTOB MO HAJIOTOBOW TEMaTHKE (B TOM
yucie no CMUN);

COCTaBIICHHE MPOTHO30B HAJIOTOBBIX 00S3aTENHCTB OPraHMU3AIMHA M TOCIEACTBHIA TUIAHUPYEMBIX CXEM
CIICNOK;

coCTaBlieHHE TparKa COOTBETCTBUS HCIIOIHEHUSI HAJIOTOBBIX 00s3aTeNhCTB M M3MEHEHHs (PMHAHCOBBIX
PECYpCOB OpraHu3aluu;

MPOTHO3 M MCCJIEAOBAHUE BO3MOMHBIX IIPUYMH PE3KUX OTKIOHEHUW OT CpPEIHECTAaTUCTHYECKHUX
MOKA3aTeNeN IeATeIbHOCTA OpraHM3ald U HAJIOTOBBIX MOCJIEIACTBUA MHHOBALMUKM WM MPOBOAUMOM
CIICIIKH.

WNHCcTpyMEHTHI

SKCIEPTHBIE MTPABOBbIE CUCTEMBI, 0a3bl JaHHBIX 10 HAJIOroBOM TeMaTuke (B ToM uucie no CMN);
(¢bopMupoBaHuEe 3alpoCOB B HAJIOIOBblE HHCIEKIMH, MHHHCTEPCTBO HAJIOTOB U COOpPOB M HHBIE
roCyAapCTBEHHBIE OpraHbl;
- crieruaibHasl JTUTepaTypa;
- apOuTpakHas M O0IIeTpaXkTaHCKas CyneOHast MPaKTHUKa;
- pa3bsICHEHHMsI CTIEUAIN3UPOBAHHBIX KOHCAJITUHIOBBIX KOMITAHUM.




MeponpusiTie Mo BO3MOKHOCTH NIPUMEHEHHUS YIPOILIEHHO! CUCTEMbI

HaJ101000/10keHUusI B OAO «CHONBETHUMIIPOEKT

IIpumenenue
OCHOBHOTO peXHMa

OrpaHndeHus I mepexoaa
Ha YCHO

»| - BCJIMYMHA J0X04a

HAJIOTOOOJIOKEHUS

- CTOUMOCTb UMYLIECTBA
- YUCJICHHOCTh paOOTHUKOB
- BUJ ACSITEIBHOCTU

- CTPYKTypa OpraHu3alin

ITepexon va YCHO
paspernieH

OrpaHnyeHns ans nepexoda Ha YNpPOLLEHHY CUCTEMY HANoroobnoxeHus

CpaBHUTEIBHBIN aHAIN3 HAJTOTOBBIX pacxonoB OAO «CuOIBETMETHUUIIPOCKTY
pu 0OIlIeM U YIIPOIIEHHOM PEXUMAaX HaAJIOr000JI0KEHUS

OO0muit pe’KxuM HaJIOTOOOIOKEHUS

prOH_IeHHaH CHCTEeMa HaJO0TO00I0KEHHS

HIC 4 988 026 0
Hanorn ®OT 5203 385 5203 385
Hanor Ha nmyectso 33 871 0
Hanor na npuObuib 895 626 0
Hanor pu YCHO (moxompl, 0 578 850
YMEHBIICHHBIC Ha BETMYUHY PACXOIOB)

OO61mast cymMmMa HaJoroB 11 120 908 5 1828835
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