


He has been a manager at a small coffee shop for eight years. The
shop is actually closing soon so he needs a new job.

During the interview, Jesse begins to talk about his skills and
experience. Carl asks Jesse about management skills in particular.
Jesse tells Carl that he has experience managing the inventory in
his last job successfully, he communicates daily and effectively with
workers, he has developed loyal business relationships with
customers, he has trained his workers on everything in the store for
them to be effective, he has committed to the development program
to help associates learn and advance and he has managed the
store progress by monitoring results, communicating results and
ensuring every associate follows his lead.

He makes sure to tell his employees when they have done a good
job. He rewards them with recognition. He has taught his
associates to act like leaders themselves. All of which does not
come easy, particularly since some employees can be hard to work
with. However, he has developed strong communication, team work
and leadership skills, which have helped him be a successful
manager and leader.
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He makes sure to tell his employees when they have done a
good job. He rewards them with recognition.

He has taught his associates to act like leaders themselves.
He has developed strong communication, team work and

leadership skills, which have helped him be a successful
manager and leader.



what — yT0, Kakomn He has been a manager at a

who — KTO small coffee shop for eight years
whom — Koro | | |
whose - yeil He communicates daily and effectively
which — koTopbii with workers

why — novemy

He will develop loyal business
when — korga

relationships with customers.

where — rge

how — Kak | | |

how much — cKonbKo He is going to commit to the
how long — kak fonro development program to help
how often — Kak 4yacTo associates learn and advance

He has developed strong communication, team work and
leadership skills, which have helped him be a successful
manager and leader.



Motivational Questions — BOOpochbl 0 MOTHBAIIHH
ITouemy BeI BEIOpATH HMEHHO HaIlly
KOMITaHHKO?

Why did you give our company preference?

Whose example is of ultimate importance to !
Koro BrI cTaBHTE cebe B IIpHMEP®

you? |
What objectives are you planning to achieve in Kakux neneH Bl XoTenH Obl
this field? JOCTHIHYTh B JaHHOH 001acTH?

Work experience — onsIT padoThl
How has the previous experience made you a Kak noiry4eHHBIH paHee OIBIT MOJKET

proper candidate for this job? IIoMO4hs BaM B HOBOH JeATeIbHOCTH?
Could you specify what your most important He moruiH Ob1 Bel yKka3aTe Bamu
accomplishments are? | TT1aBHBIE JOCTHKEHHA?
What was the reason for you leaving your last [ToueMmy Bl pelllHTH IOKHHYTH
job? IIpeasrIymee MecTo paboTsl?

Uto uMmeeT 114 Bac ocodoe 3HaueHHe

What matters to vou m an enterprise?
Y P Ha IPeanpHATHH?



?

| have been a manager at a small coffee shop for eight years.
| need a new job because the shop is actually closing soon.

?

| have experience managing the inventory in my last job
successfully. | communicate daily and effectively with workers.
| have developed loyal business relationships with customers.

?

| have developed strong communication, team work and
leadership skills, which have helped me be a successful
manager and leader.



Example Questions and Answers:

Q: Tell me about your education.

A: Well, | graduated from Tokyo University with a BA in business
and then did a one-year postgraduate diploma in accounting.

Q: What did you do in your last role?

A: My main responsibility was looking after the company's largest
clients, but | also assisted in developing new business.

Q: Why do you want this job?

A: I've been looking for a job where | can use my creative skKills
and work with people. I've heard good things about your
company.



