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GENERAL TERMS
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EQUIPMENT

Shelf (shelves) warm/cold

NB! O6opynoBaHue

XO (oTKpbITOE/3aKpbITOE)
Mannet

Monka (nonkn) Tennasa/xonoaHas



STEPS OF A vISIT 8 Amsma =2

¢ Prepare (nodzomoeumscs)
o Evaluate the outlet (oyuenums mouky)

o Check the back-up
merchandise/stock/goods (nposepums

moeapHble 3anachbl)

o Presentation (npesenmauus)
o Conclusion (3akntoyeHue)
o Merchandise (mepyandaiizunz)

o Contact the customer (konmakmuposams ¢

nokynameJsiem)

o Administration (admunucmpupoearue)
E o Analyze the visit (ananusupoeams euzum)

' » Influence the automatic/self order (enusms

Ha aemo3aka3s)




NN X [ X

Recourses

Palmtop (KI'K)/ tablet computer
(nnaHLwer)

Permit for work in the chain (nponyck
anga pabotel B TT)

POSm = point of sales materials
(MaTepuarnbl Ha MecTe nNpoaax)

SKU matrix (matpuua ckro)
Planogram (nnaHorpamma)

Promo plan (npomo nnaH)

£ & ¥

Order form (6bnaHk 3akasa)

Merchandiser’s booklet (byknet
MepYvaHaansepa)

Plan of activations per month (nnaH
aKkTMBaunn Ha MecsL)

Certificates/price lists

(~ranTiichiaraToii/mnAaae AiacTL



Yro 3a TanHcTBeHHass abb6bpeBmuarypa CSAPF ???
Kcang ??? Ckangp ???
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Floor

Cooler Space (XO npoctpaHcTBo) = cooler
(oxnaautesb) + space (mecro, rsiowasnb, KOCMoC)

Assortment = accopTmeHT

Pricing= yeHoobpasoBaHue

Floor = non, 1.e. Additional point of sales

(AonoJsIHNTE/IbHOE MECTO MPOoAax)
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Pricing

Cooler SPace -

CTaHgapTel paboTel ¢ XONOAHNLHLIM 060pYyA0BaIHHEM
B YacTu XpaHeHus, pasMeuenmns, obecneveHmns

AOBORNNRNO% nNpeacTaBNeHHOCTH NPOAYKUHM C OUEHKONH
o6opynosanue pea 4 POAYKU u
3KOHOMHYECKOH 3PPEKTHBHOCTH €ro HCNONL30BAHHA

Assortment - Cranaaprel ynpasneHns acCopTUMeHToOM ANs
AccopTumenr, obecneveHns MaKCHMANLHOR NPEACTaBAEHHOCTH
ancrpubyumn pokycHeix 6pergos KoMnanuu
Prici CTaHaapTe! paboTsl C YEHOH B TOProsoi Toyke B8

ricing YaCTH CPIBHEHMA C KOHKYPEHTHBIMH LEHOBbIMH
LleHoobGpasoBanumne,

nonouyHan yeHa

Floor -
MpeacrasneHHocTb:
MepUeHAANIUHI M
NDOMOAKTUBHOCTH

6eHYMaDKaMM, yNnpasneHns HaUueHKon n cobnioaeHns
YPOBHA CKHMAKH

CraHaapTel HCNONb30BaHNA TM HHCTPYMEHTOB ANs
obecneveHns MaKCHMaNLHON NPEACTaBNeHHOCTH
npoayKumnu v 3PPexTHBHOA KOMMYHHKAUNHK C
nokynarenem/norpeburenem



Terms in presentations
(TepMUHbI B Npe3eHTaUunNaXx)

® Coverage

hare — pnons
overage - rnokpbiTne
Frequency — 4YaCTOTHOCTb
Door — ABepb
econdary sales — BTOp14YHble Npogaxmu

olume - 06bem
Discount — cknaka
Distribution — auctpnbyuus
Market — pblHOK

verdue — NpoCpPOYEHHbIN




Diagrams: bar chart, pie chart, graph e
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Sales - npoaaxwu

quarter 1
Bquarter 1 a quarter 1 Quarter - KBapTan
for quarter 2 Increase/rise — yBennumBaTbCs
lgE:FtE; 3 m quarter 3 Decrease/fall — ymeHbllaTbCA
quarter 4 quarter 4 Stable - ctabunbHbIN

Same — TOT XXe caMbli/TaKon Xxe




Malt/conona:
barley/saumMmeHnb, wheat/nuweHnuua
rice/puc, rye/poixb, oat/oBec

Hop/xMmenb

*Wort/cycno

Yeast/apoxoxku



Production/npon3BoacTBO

COJIOXKEeHMne malting
rnpopacrartb germinate B
o
npocyLUNBaTh dry
Apobnexne conoao — 3aTupanue; ApoGNEHLIA Dunsrpauma
CONOAOAPOBUNKA CONOA CMRWMBARTCA 30 i
o4yniyaTb Clean’ reﬁne > C BOAOW — 3ATOPHbLIA YOH ¢J,?£T%.qo“
Apo6uTh crush l | ot
) I
3arnpaHue mashing
CMeLInBaTh blend, mix ‘ ‘
duabTPOBaTH filter \
B
KUTMSATUTb boil Zﬁ""?““e 0COAKa — Kunauenme ¢ xmenem —
pnyn BAPOYHbLIM KOTEN
KoTtesn kettle, tank, tub OxnaxaeHme —
oxnoaunTtens
ocafok residue v DUNLTPOUMA
mea — GUNLTP
ox/s1a)>kKaaTb chill, cool
6poaunTb ferment ;%
po3/11B filling

Bpoxerue —
UMNUHAPO-KOHWUYeCKWA
6poannbHbii TaHK (LIKT)

il

Po3nus —
uex po3nusa

v




BapouHbIN Lex
Brewhouse

Llex po3nuBa
bottling department, packaging dept

uex 6poaAnnbHO-arepHbIn fermentation-lager department
LeX BO34YyLLUHO-KOMMNPECCOpPHbIN air-compressor department

Lex Xon04nNbHbIN refrigeration department




Sale, selling — npoga>xa N°1

expired product

Shelf life ﬂpolgggzsz:blﬁ
CPOK XpaHE€HMNA

/ \ Surplus Shortage
N36bITOK HexBaTKa
npoaaThb cnucaTb

HanHinex npeaioxeHHA Squly -

npeanoXXeHme 0O0S = out of

S e stock

aebnunt
"ot -5 N Demand - npoaAyKuUnUnM Ha

Pz — . — e R —— — - —— Cnpoc CKﬂaﬂ,e

Y—
) IleQ)mrjncnpoca




Sale, selling — npogaxa N°2 —

FACING - peiiCuHr
SHELF SHARE - 015 M0JIKU
OFF-TAKE - 0ppTeNK —

p— CpeaHune rpoaaxxv Ha To4YKy
(route to market) B [leHb, Bblpa)keHHble B 0,5
MapLpyT or 1.
npoussoauTens TURNOVER
K noTpeburento obopoT
o TARGET AUDIENCE -
Pycckuun
OTrpyxaTb KIMEHTaM Ship to customers ‘
CebecTtonMocTb Cost of goods sold
(Cogs/Cos)
OTnyckHas ueHa Transfer price
LleHoBoe Price positioning

NMno3nLUMOHNPOBaHUNE



Financial indicators e

I o~ »

Gross sales value BanoBas
‘ Bblpyyka OT npoaax (mocne Assets
BblyeTa HAC, akumnsa) | ' aKTUBbI
Net sales value BanoBas
Bblpydka OT npoaax (nocne Liabilities
BbldeTa HAC, akum3a, cKuaok)
Return on investments ’ ‘ faccrBbl
BO3BpaT Ha MHBECTMLNN
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Introduction Growth
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product life cycle
consumers
norpeéburenn
suppliers competitors
NOCTaBLUUKH The market KOHKYPEHTbI
Maturity .
environment

product

YXN3HEHHbIN UMKN NpoayKTa
Product life cycle

Introduction Maturity Decline

Ynapok

3penocTtb

BBeaeHue

Awareness Preference Defend Maintain
OCBE/IOMJ/IEH apearnoyre market COXPaHUTb
HOCTb Hue share
3alunTa Harvest
Branding Distribution gosiu pbiHKa 101y 4YUTb
OpPIHAUHT ANCTpubyuns MaKcumym
Differentia BO3MOXXHOU
tion pubbLIN
angpgoepeHy
uauus Liquidate
IpoayKTa JIMKBUANPOBATh

dKLMOHEPDbI

CMHN
to build to build brand
product preference
awareness 3 s

€ and market = gncreazl.n £
.2 share § emanc
° @ distribution
.g (prodl_:ct s channels)
° branding) o

b

—

£

to defend
market share
and maximize
E profit
&= (lower pricing;
intensive
distribution;

Matu

product
differentiation)

to maintain
and
rejuvenate the

@ product
c P

== to harvest the
product

Dec

to discontinue
and liquidate
the product



3KOHOMMKA, TL

Indicators

Economic performance - 5KOHOMMWYECKMe rnokasaTenu

Business Output - sbinyck npoaykumm
Income - 10Xx0[

_Unemployment - 6e3paboTtumua o
Staff turnover - TekyuecTtb pabouein cunbl

Profitability - npnbbiibHOCTL
Consumption - notpebneHune
Corporate Profits - npnbbinb
Labor market - pbiHOK Tpyaa

Average Weekly Hours - cpeaHee KONM4YecTBO YacoB B HeAesnto *
Hourly Earnings - 3apaboToK B 4ac

Labor Productivity - npoaykTnBHOCTb pabouein cubl

Production - npon3BoacTBO

Capacity - npon3BoaCcTBO U MOLHOCTb
Inventories - peecTp, MHBEHTapb
Machinery, equipment - o6opyaosaHue




O yem 3TH pyrarenbcrsa? EEE... yro? . — -

WHAT WE GIVE : —® ROI:
(INVESTMENT) | ~ (WORTH)

 WHAT WE GET. .
(RETURN) -

GDP - gross domestic product BaJs10BbIN
BHYTPEHHWIA NPpoAYKT
Profit = earnings/3apabotok (profit after

| tax/npnbbiib nocse BblHYeTa HAa/I0roB) =

net income/yncteivi goxoq (money minus
expenditure/ geHbrn MUHYC 3aTparsl)

EBITDA - earnings before interest, tax,
depreciation and amortization rpubsisib

4 40 Bbl4eTa pacxo4osB rno Bblrisiare

rnpoyeHToB, Hasioros, aMmoprtnzaynu

ROA - return on assets peHTabesibHOCTh
aKTUBOB
ROE - return on equity peHTabesibHOCTh

CoOb6CTBEHHOro Kkanurasa

ROI - return on investments oKyrnaemocTtsb
UHBECTULNN




ANALYSIS -
BRAND 6p3HA

e Loyalty JlosanbHOCTb
R
Awareness OcBeAOMJIEHHOCTb
| Measure | Improve Control

Recognition Y3HaBaHue

Onpenenutb N3meputb NpoaHanusmnposaTb YydwnTtb KOHTpOIMpoBaTh Differentiation Andsepenymanms

Extension/stretching PacraruBaHue

~

Quality O .15:50

Ka
yecT
BO

/ extention/st
retching /

1111112 efaster

Bpemsa

cheaper , / differentia : (
on awareness )
3anaTb| ( recognition )




