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Vision 
All girls and young women 

are valued and take action to 
change the world.

Mission
To enable girls and young women to 

develop their fullest potential as 
responsible citizens of the world.



Goals
Goal 1

Provide more 
opportunities for 
girls and young 

women to grow and 
lead.

Goal 2
Empower girls and 
young women to be 
agents of change in 

the world.



Global Outcomes

Improved image and 
visibility of Girl Guiding 

and Girl Scouting at 
every level.

Increased and diversified 
membership

Influenced issues that 
affect girls and young 

women

Strengthened the quality 
of the Girl Guiding and 

Girl Scouting experience.

Built leadership capacity 
at every level.

Increased Funding



We have five Regions

Africa Region
30 Member Organizations

Arab Region
13 Member Organizations

Asia Pacific Region
25 Member Organizations

Europe Region
38 Member Organizations

Western Hemisphere Region
36 Member Organizations



Our Chalet 
in Switzerland (1932)
Our Cabaña 
in Mexico (1957) 
Sangam 
in India (1966)
Pax Lodge 
in UK (1991)

 We have four World Centres

International experience
Leadership opportunities
Volunteer opportunities

Adventure for girls and young women



ARAB RGION WAGGGS
More than 160000 girls in 14 

countries:
Jordan *UAE *Bahrain *Tunis 
*Oman *Sudan *Syria *Qatar 

*Kuwait *Lebanon *Libya *Egypt 
*Mauritania *Yemen

http://arab.wagggs.org



Our joint events with other regions
• Arab Europe YW Forum 2003
• Arab Africa YW Forum 2006
• WLDP with French speaking 

countries from AF and EU 
regions 2009

• TOT with AP Region 2011

Activities on regional and national levels
• Round Tables for Young Women.
• Training of trainers.
• Head of Associations Gatherings.
• Strategic leadership seminars.
• Jamborees
• Field visits and National trainings for MOs.



AR Events 2012 - 2014

Regional training for the 
Chairmen and 

Responsible of girl 
guides in MOs 2012

Joint WLDP Workshop 
with EU Region 2013 

Regional Training to qualify 
training commissioners 2014



AP Region in numbers

• 3 AP Regional Staff

• 6 AP Regional Committee Members

• 25 Member Organizations

• 1500 Friends of AP WAGGGS

• 1.4 million members in India

• 2.6 million members in AP Region



AP Region at a glance
Work with the Member Organizations

Partnership Visits Pacific Strategy Meetings

Project 3L Life Long 
Learning

AP Resource Pool



AP Events 2012-2014
2012 WLDP Events 
in Sangam & Japan

Fund Development 
Workshop in Thailand 2012

Conference for Girls in 
Australia 2014



WAGGGS initiatives 

1. Global Action Theme (GAT) – 
“Together we can change our world”

2. WAGGGS Advocacy
3. WAGGGS Leadership Development 

Programme
4. Centenary 
5. World Thinking Day  
6. Member Area



1. Global Action Theme 
(GAT)

GAT is an education and advocacy programme 
which develops awareness and supports action at 

community, national and international level by 
WAGGGS, MOs and Girl Guides/Girl Scouts to help 

achieve the 
UN Millennium Development Goals



Implementing GAT
What can you do as Trainers? 

• GAT Toolkit 
• GAT badge curriculum and 

guidelines 
• Strategic partnerships resource 
• GAT projects – Mutual Aid, Olave 

Awards, Centenary projects, FAO 
mini grants 

• World Thinking Day



2. WAGGGS Advocacy

           MDGs

      levels 

boxes



Three levels 

• WAGGGS will advocate on issues 
affecting girls and young women 

• WAGGGS will support MOs to advocate on 
issues affecting girls and young women 

• WAGGGS will support and provide 
opportunities to girls and young women 
to advocate on their own behalf 



Four boxes
What can you do as Trainers? 

Educate – Build for 
change

Take Action – 
Influence for change

Advocacy Development 
Programme 

MDG Advocacy 
Programmes

Campaign – Mobilize 
for change

Grow the movement – 
Sustainable change

Global Advocacy  
Campaign

Drive leadership
Increase membership

Attract funding 
Expand influence



According to World Bank Data are 
women aged 15 to 44 more at risk from 
rape and domestic violence than…

A, motor accidents
B, malaria
C, cancer

Quiz



Which of the following statements do you think 
are true?

• An Ethiopian study found 23% of girls reported 
being sexually assaulted to or from school

• Girls in Ecuador identified teachers as abusers 
in 37% of reported sexual violence in schools

• More than 3 million girls in Africa are at risk of 
female genital mutilation/cutting each year

• In Pakistan and India girls have a 30 to 50 
percent higher chance of dying before they 
turn five than boys.

• In the US 83% of girls aged 12 to 16 
experienced harassment at school



Play DVD



Stop the Violence campaign
what can you do as Trainers?

• Advocacy training for your national board 
and leaders 

• Add your voice – on the campaign counter 
www.stoptheviolence.com 

• Badge curriculum with UN Women – 20 
pilot MOs 

• 10 April 2012 – national campaign 
launches 

• Develop national action plan to run 
campaign from Apr 2012



3. WAGGGS Leadership          
    Development     
    Programme 



97 %
Africa Region 
30/31 MOs

97%

National 

WAGGGS
(WLDP) 

Regional

Global

For 2010-2012 our approach is to bring the 
priorities of our 4 levels all together to strengthen 

the core of leadership in WAGGGS

Leadership 
dev in 

WAGGGS



• Become WLDP Facilitators

• Succession Planning toolkit

• Exploring your Leadership toolkit

• Coaching and Mentoring toolkit (in 
pipeline)

a) Use Leadership Support materials

Materials for  Trainers



b) Support the MOs and Regions

✔ Support training of national board
✔ Support the training of regional 

committees
✔ Support training for trainers

c) Updated WAGGGS training  
    policy
✔ Training Scheme accreditation



d) Introduce coaching and mentoring 
in Regions and MOs

e) To have an e-learning structure that 
could provide participants and 
facilitators with a platform where 
they can explore new methods of 
learning



4. Centenary

• 2010 Plant 
• 2011 Grow
• 2012 Share



Centenary 2012 – Share 
• Girls World Forum is the final 

instalment in the USA in July 
2012. 

• 2012 centenary activity pack 
available in October 

• 10 April 2012
– Share the Girl Guiding/Girl 

Scouting story 
– Share your voice to stop 

violence 



5. World Thinking Day 

• 2012 MDG 3 Environmental 
sustainability 

• 2013 MDGs 4&5 Reducing infant 
mortality and maternal health 

• 2014 MDG 2 Education 

• 2015 MDG 8 Peace and 
partnerships 



WTD 2012 
We can save our planet
what can you do as Trainers? 

• WTD activity pack available October 
– Fun activities 
– Fundraising ideas 
– Speaking out 

• Survey to collect girls views on 
environment to take to COP 17 and Rio 
+20 

•  Collect 201,200 actions to save our 
planet 



6. Members’ Area 
• News and event information 
• Resources such as programmes, 

communication material, templates 
• Case studies and tips from best 

practice work 
• Networking with partners, MOs 

and volunteers 
• Project team online collaboration 

Please sign up!



Thank you

• What grabs your attention?

• How could you integrate this 
information to training in their 
country


