
TRAINING at NALCO

Core value : Continous improvement



Message of the CEO

As a new employee,
 one of your first roles is to be a student.  
Starting this week, and throughout your 

employment, you will constantly be learning. 



INNOVATIVE
SOLUTIONS

SERVICES
Value-Added

Consulting,
 Engineering,

Technical 
Support

CHEMICALS
Process, 
Polymers,
Water
Treatment

EQUIPMENT

Feed, Storage 
& Analysis,
Control and 
Water 
   Treatment

What We Provide

What Customers Buy

ROI

Enhanced
Competitive
Advantage

Asset 
Reliability

Decreased
Total Cost

Of Operation

   Improved
Operating and

Production 
Efficiencies

Minimized
Environmental
Health & Safety
Concerns

Business Model 
Value Proposition

Your 
job

Selling chemicals

Improving Operations



The Bicycle Model

Back Wheel
(Product Knowledge)

Learning Models

Front Wheel
(People Skills)

© Wilson Learning Corp.



PERFORMANCE 

TECHNICAL
COMPETENCE

Training kits
Training Plan

Proficiency tests
NSRC

SALES
COMPETENCE

Counsellor Salesperson
Versatile Salesperson

Target Account Selling
NSRC

COMMUNICATION
Within Sales Group,
Sales – Marketing

Customer

AM,DM
Conferences

COACHING
TEAM WORK

Emerging Markets Training Model



Emerging Markets

Training Matrix



TRAINING
TOOLS(first day)

• SAFETY – SOS, On-Boarding/Locally
                   Safety Bag(receipt)

• BASIC TRAINING – New Rep Training kits
Book # 322  I&IS - EUROPE New Hire Sales Rep Kit
Book # 384 PAPER DIVISION New Hire S. Rep Kit
Books # 373, 374, 376, 377 EN. SERV. New Rep Kit

• LAPTOP, TEST KIT    



SAFETY

• SafeTNet

• Personal Protective Equipment(PPE)

• Safety on Site(SOS) 2days

• Safety-refresher training  3years interval
 

• Safety Champions



The ongoing learning process…

• SAFETY

• TECHNICAL TRAINING

• SALES TRAINING

• CONFERENCES



TECHNICAL TRAINING

• Basics
24-weeks training plan
Trainings box, Primary trainer
Water/Paper/Energy

• Basic training finishes with PROFICIENCY 
TESTS

• Industry specific trainings
Power, Refinery, Chemical Processes…

• Roll outs of new technologies



What is in a Training Box?
“All the resources you they need for learning”



What’s in the Technical Training Box?

• Fundamental literature

• Technical resources- manuals

• Training Plan

• Value tools

• Selling tools

• Analytical tools

• Safety Tools

• IT Tips

Box size is: 
11” X 12” X 18”



SALES TRAINING

• Six Service Standards, Return of Investment
Create Value for the Customer

• Counsellor Salesperson (CSP), after 6months
Basic Sales Strategy

• Versatile Salesperson (VSP), after 1 year
Communication skills

• Target Account Selling (TAS), after 2 years
Tactical Selling



CONFERENCES

• New Sales Engineer Conference

• Area Manager Conference

• District Manager Conference



The Big Picture: Timeline for Sales Engineer Development 

**Timeline --
🡪
Content    

New Hire - Year 1
Training

Year 1 – 2
Training

Year 3 – 4
Training

Year 5 – 7
Training

Year 8+
Training

Sales Process 
and Skills
(Global sales 
training team 
owns) 

•Sales and Service 
Orientation Conference

•CSP Portal (English)
•24 week training plan 
IIS, PSD, or CAPEX

•New Sales Engineer 
Conference (NSEC)

•NSEC
•VSP
•Target Account 
Selling  (TAS)

•Advanced 
Discovery

•TAS
•Primary Trainer 
Workshop

•Area Manager 
program (if on 
manager track)

•Becoming a Leader 
Manager

•Coach at NSEC

•District Manager 
Program( if on 
management 
track)

•Coach at NSEC

Industry 
Knowledge
(Division/SBU 
owns)

•NIFTI
•CAPEX
•Nalco Corp University

•E.g. Power 200
•Sales Meetings
•Regional/Local 
training

•E.g.Power 300
•Sales Meetings
•Regional/Local 
training

•E.g. Power 
•Sales Meetings
•Regional/Local 
training

•Sales Meetings
•Regional/Local 
training

Technical 
Competency
(Division, 
Divisional 
Services, R&D 
owns)

•24-week Training Plan 
for IIS, Paper

• Capex College
•Competency Exam
•PAC manuals/Best 
practices

•Competency 
Restoration plan 

•District Meeting 
Updates

•Sales Meetings
•DM Coaching

•Sales Meetings
•Regional/Local 
training

•DM Coaching

•Sales Meetings
•Regional/Local 
training

•DM Coaching

•Sales Meetings
•Regional/Local 
training

Safety and 
Admin
(SHE and 
functionally 
owned)

•SOS and other relevant 
training

•Computer skills
•Expense reporting

•Annual safety 
updates

•Technology up- 
dates

•District meeting

•Champion role
•Annual safety 
updates

•Annual Meetings
•District Meeting

•Champion role
•Annual safety 
updates

•Annual Meetings
•District meetings

•Champion role
•Annual safety 
updates

•Annual Meetings 
•District Meetings

** Timeline may vary per region or division. 



E-learning

• Knowledge Management System(KM)

• Important Databases outside KM-search

• Nalco Corporate University

• Various Homepages

• Nalco Online Books



Customer

I need 
help with ..!

Knowledge Management System
KM Document Library Usage Model

SMEs

 Provides
Technical

Support to
Customer

4 

2 

Nalco 
Sales Rep.

3 

Sales Rep.  
Searches

KM.
Info. Found.

Replica
te

Server

Doc.
Lib.KM Documents

(Best Thinking
Best Practice)

1



Important Databases outside 
KM-Search

• MSDS – Material Safety Datasheets
• SECONDS- Europe and Local – Quality system
• Lit Forms Directory

– Case Histories, Brochures, Reprints, Monitor
– Analytical Procedures
– Reprints
– Forms
– Manuals
– Product Bulletins

• FORUM



Nalco Corporate University

What is Nalco Corporate University?

• The Nalco Corporate Learning Management System used to 
support key components of the Training & Development Process

• Website you will use to register on-line for many of the OMD 
Training Conferences and Courses

• Website access: http://www.nalcoedu.com

• Provides 24/7 access to on-line technical training, safety 
training, legal training, and more to come

• Corporate platform for storage and tracking of employee 
training records



Here is 
link to 
On-line 
books

Brings you to
www.knovel.com



Your Challenge and your Responsibility

We are in a global marketplace

 that requires you and Nalco to improve every day

 in order to remain a

  leading, world-class company.  



Details of technical training 
I&IS Division



What is in a Training Box- 321(water)?
“All the resources you need for learning”



New Sales Rep Training
Also available in Europe and in Service version


