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Five Generic Competitive Strategies 
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Distinguishing Features …. 
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And let us talk about supplementing strategies 

< Strategic alliances 

< Merger and Acquisition 

< Outsourcing

< What are the opportunities & risks?  
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Individual work for now …. ☺  

< Take your assigned brand (see below) 

< Prepare for next class (27th Jan) 

< an overview of the value chain (draw it, describe it) 

< Describe the strategy the company (brand) is applying

< Hand in the paper at the beginning of the class  
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