ll Five Generic Competitive Strategies

Figure 5.1 The Five Generic Competitive Strategies: Each Stakes
Out a Different Market Position

Buyer Segment
(or Market Niche)

Lower Cost Differentiation

Type of Competitive
Advantage Being Pursued
Source: This s an author-gxpanded verson of a throg-strategy dassilication discussad in Michasal € Porter,
Compeasive Strategy (New York: Frea Prass, 1980), pp 35-40
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[l Distinguishing Features ....

Table 5.1 Distinguishing Features of the Five Generic Competitive Strategies
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emphasis of prechact loatures that faatures value leatures of a budgetl-peac product offarng
land o low cosl = Chasge a premium Eitwr debver product offaring that fits does the best job of
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on prices and provicde
baner leatures
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market appeal
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[l And let us talk about supplementing strategies

< Strategic alliances
< Merger and Acquisition

< Outsourcing

< What are the opportunities & risks?
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Jl Individual work for now .... ©

< Take your assigned brand (see below)

< Prepare for next class (27" Jan)
an overview of the value chain (draw it, describe it)
Describe the strategy the company (brand) is applying

Hand in the paper at the beginning of the class

STUDENT NAME Brand STUDENT NAME Brand STUDENT NAME Brand
Alekseev Andrii Coca-Cola Malashok Dasha Honda Soloshenko Daniil UPS

Azime Anna Toyota Maslov Roman Pampers Tomovsky Luka Budweiser
Babesha Karyna Mercedes-Benz Sallam Diala Pepsi Vetosh Anastasiia L'Oréal
(C:a:ﬁ?:is Dayanna Danone Shchetinin Mykyta Gillette Vlasiuk Veronika Hermés
Gutnyk Khrystyna McDonald's Halit H. G. Canon Zamula Anastasiya Adidas
Hrytsai Volodymyr BMW Shkil Bogdan Colgate Chikalova Arina Nescafe
Kravchenko Anastasiia Nike Shuta Lorina IKEA Petrus Kristina Audi
Ladyvir Marek Louis Vuitton Skrypka Maksym Zara Prikolota Viktoria Kellogg's
Machavariani Mariam H&M Sobkova Yulia Pampers Dmitriy Hordiychuk Philips
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