CeMHUHAp 10 COLMAIBLHOMY
IPOEKTHPOBAHUIO

JJloHsATHE KCOMAIBHBIN MPOEKT»

Ile;11 MpoOEeKTOB

-BuIibI NIPOEKTOB

‘TpedoBaHuA K NpoeKTaAM, KpUTEPUH 0TOOPA
‘OdopmiieHue 3aiBKU

-DUHAHCUPOBAHME IPOCKTOB

-broaker npoekra

‘OTYeT 10 MPOEKTy

-MOHUTOPUHI IPOEKTOB

‘OneHka 3 PeKTUBHOCTH Pe3yJibTATOB MPOEKTA
JIpakTHYeCKUH TPEHUHT




ConuaabHbIA IPOEKT oco

— YETKO MPOJyMaHHas UCS C
pa3pabOTaHHON NpOrpaMMoON AeITEIbHOCTH U
PECYPCHOTO 00OCCIICYCHUS B LICISIX PEIICHUS
COIIMAJIbHO 3HAUMMBIX 3a7a4.

o ConmanbHBIM MPOEKT BCETJA TYMAHUTAPHO
HAIPAaBJICH.

o llenp conuanbHOTO NPOEKTA HE IIPUObLIb, 4 PEIICHUE
OCTPBIX OOIIECTBEHHBIX NPOOJIEeM, U3BMECHCHHUE
CUTYyalluHd B OOILIECTBE, pa3BUTHE.



1lesi1 MPOEKTOB: cees

o0
bnarorBopuTenbHas TOMOIIb COLMAIBHO HE3AIUINCHHBIM CIIOSIM HaceJCHs

Co3ganue 01aronpusTHOM Cpeibl JIsl OTACIbHBIX COIUATbHBIX TPYIII
3amuTa mpaB HaACEJICHUS

OO6pa3oBaHue, pa3BUTHE 00pPa30BaHM

CoxpaHeHHEe KyJIbTYPHOTO HACIIEousI

TosepaHTHOCTH

3npaBooOXpaHeHUE U MPOQPUIIAKTHKA 3I0POBbS
KomMmyHuKamun

HN3MmeHeHne rpax JaHCKOro caMOCO3HAHUS

CoxpaHeHHE HAIMOHAJIBHBIX TPAIUIIUM U 0COOCHHOCTEM
DopMHUPOBaHHUE COIMATBHOTO MNAPTHEPCTBA

Pa3zBuTHe MOJIO/IeKH, aganTanusa K COMaJIbHOU CpeIe

[Icuxomorudeckas moMOIIb U peadUIUTaLMs IT'pakdaH OKa3aBIIUXCS B CIIOKHOM
KU3HECHHOMW CUTYalluU

ConencTBre TBOPUYECKUM MHUIIMATUBAM

AyauT UCTIOB30BaHMS OFOJIKETHBIX CPEJCTB M ONTHMH3AIINS PACXOI0B
OroKeTa



Buabl npoexkToB 3T

OOyuJaroiue mporpaMmbl, TPDEHUHTH, CEMUHAPBI, UTPbl. Pa3paboTka MeTOIUK
Pa3paboTka MeponpusaTuii o peadMIMTaIUN TpaXxIaH
NuTepHeT nyOnukanuu, uznaanue gureparypbl, CMU, uiabMbl

MaccoBble MEPOIIPUATHS — IIPE3CHTAIMH, BBICTABKM, MUTHHIH, KOH()EPEHIIHH,

(hopymbI
TearpanbHble TOCTAaHOBKH, BOCCTAHOBIICHUE OOPSAI0B, pUTYasioB. KyabTypHbIe
aAKITIN

ODKCNENUIAN, STHUYECKUE TTOE3AKH, TYPUCTUUECKUE TPOTPAMMBI
[IporpamMel cTpareruuyeckoro pa3Burus. I paxaanckas skcreprrsa
CornanbHas pekiaama

Co3m1anrne KOMMYHUKAIIMOHHBIX TUIOMIAI0K

bnarorBopuTebHbIE aKIIUH

[IporpamMsl 110 TPOHUITAKTUKE 30POBbS U O3JOPOBIICHUS HACEIECHUS

Pa3paboTka MeponpusThii 1o MpoOPUEHTAIIMA U CAMOOIPEACICHUIO MOJIOAEHKH,
KOHKYPCBI, UT/I.

Pa3paboTka MeponpusaTuii Mo CO3/IaHNI0 OJaronpUsATHBIX )KU3HEHHBIX CpPE/l,
BKJIFOYEHUE B COLMATIbHYIO aKTUBHOCTh. OpraHuzanus ACATEIbHOCTH, NOAACPKKA
AKTUBHOCTEH HACCJICHUS




TpeboBaHue K NpoeKkTam, ceso
Kputepumn otoopa T

ITPOCKT AOJI2KCH OBITH PCAITNCTUIHBIM,

COOTBETCTBOBATH MPUOPUTETAM | pAHTOBOTO KOHKYpPCa COLMAIIbHBIX U
KYJIBTYPHBIX IPOEKTOB

AKTyaJIbHOCTh PEIIAEMOUN COUATBHOU NPOOJIEMbI M 3HAUMMOCTh ITPOCKTA B
COLMAJIBHOM U KYJIBTYPHOM pa3BuTuu PD;

aAKTyaJbHOCTb KOHEYHOTO PE3YJIbTATa U MEPCIIEKTUBBI JAIBHEUIIIETO PA3BUATHS
MPOEKTa, BOCTPEOOBAHHOCTD PE3YyJBTATOB JACSATEIHLHOCTH IO MTPOCKTY KOHKPETHOM
ayIUTOPUEN HA MECTHOM YPOBHE;

HaJINYUE COOCTBEHHOI'O W MPUBJICYEHHOTO BKJIAJ0B B JIEHE)KHOM U HaTypaJIbHOM
BBIPAXKEHUM, BO3MOKHOCTh ITPOAOJIKEHHUS JCSITEIIbHOCTH MOCIE OKOHYAHUS
IpaHTa;

COOTBETCTBUE PECYPCHBIX U NPOHECCHOHAIBHBIX BO3MOXKHOCTEH OpraHu3aluy
IUTAHUPYEMOU JEATETBHOCTH;

PEATUCTUYHOCTh CPOKOB BBITIOJTHEHHUS TIPOEKTA;

palMOHAJIBHO COCTABJICHHBIN OIOJIKET MPOEKTA, €r0 SKOHOMUYHOCTD;

MMAPTHEPCTBO C OpraHaMu roCyJapCTBEHHOM BIACTH U MECTHOTO
CaMOYIIPABJICHUS, KOMMEPUYECKHUMU U HEKOMMEPUYECKUMHU OPTraHU3aIUsIMU B
peannu3annm JaHHOTO MPOEKTA;

COOTBCTCTBHC PC3YyiIbTaTa IIPOCKTA 3aJ4BJIICHHBIM LICJIAIM




DOUHAHCHUPOBAHHUE IIPOCKTOB

[ panTOBBIE TPOTPAMMBI

OTuucieHus U3 0J1aroTBOPUTEIILHBIX (POHIOB
['ocymapCcTBEHHBIE COLIMAIBHBIE TIPOTPAMMBI
MeueunarcTso

Pexnama

HemarepunaiibHbie pecypcChl

daHapan3uHr

[InarHbIe yCayru

[IpoBeneHre MEPONIPUATHM MO 3aKA3
[TapTHEepckue (pUHAHCHI, PECYPCHI




Odopmiienue 3asaBKH 3

OdopmieHre 3as8BKHA HA MOJIYYECHHUE IPaHTa OCYIIECTBISIETCS MO
a0JIOHY MPEA0CTABICHHOMY I'PAHTOBOM MPOrPAMMOH.

OdopMiieHHE 3a9BOK Ha y4acTHE B TOCYIapCTBEHHBIX
COLIMAJIBHBIX MPOTrpaMMax OCYIIECTBISAETCS B (hopme
YTBEPKICHHOW KOMUCCHUEN WIIM a[IMUHUCTPALIUEN TTPOTPAMMBI.

3asiBKa Ha MOJYYCHHUE IIOJICPKKH IIPOCKTA OT OU3HECA, WU
MECTHBIX CTPYKTYP BJIACTH OCYILECTBIISIETCS MO IHUCHMY, C
00s13aTEILHBIM IIPUI0KESHUEM CMEThI

DOoHABI TAKKE OCYIIECTBIISIIOT (PUHAHCUPOBAHUE MMPOCKTOB
CTPOro no (popMe 3a4BKH YTBEPKIACHHON YUPEIUTEISIMA UIN
KOMHUTETOM

YyacTtue B IIAPTHCPCKUX IIPOCKTAX ITOATBCPKIACTCII
COITIAIIICHUCM



bIomkeT nmpoekra oot

BIOI[)KGT IIPOCKTA IPpUWJIAraCTCia K 3as1BKC UJIN ITMCbMY.

e @DOHJIBI M TPAHTOBBIC IIPOTrPAMMBI IIPEIOCTABIISIIOT (DOPMY
3all0JIHEHUS OIO/KETa U ONPEACIIOT TpeOOBAHUS K OIOIKETY

e Jlns mosrydeHust CpeACTB OT OU3HEca oPopMIIIeTCsl OFOIKET U
rpauk 3aTpar no OyxraiaTrepckon gopMe IpUHATOMN B
opranuzanuy. B HEKOTOPBIX Clydasx 3aloJHEHHUE OI0IKETHOM
(hopMbI HE TpeOyeTCs.

o IlpuBnedenue cpeacTB aHapaizepoM 3a4acTyr0 HE OPOpPMIIETCS
(hopmoii OrofKeTa, (PMHAHCHI IIPEAOCTABISIOTCS 110 MHUCHhMY

e CpeacrBa mapTHEPOB MOT'YT OBITh IOJYYEHBI B COOTBETCTBHUH C
3aIJIAHUPOBAHHBIMU U COTJIACOBAHHBIMU CMETAMHU U
MEPOIPUATHIMUA



bromxer nmpoexra 4+

ITo rpaHTOBBEIM IpOrpaMMaM U TOCYAapCTBEHHBIM COIMAIbHBIM
IporpaMMaM CpeACTBa PACXOAYIOTCS CTPOTO COIJIACHO CTaThsIM
OromKeTa.

o C(CpencTBa nmpuBJIEUYEHHBIE O€3 3aNIOTHEHUS (POPM OrOIKETA
PacXoayrTCA B COOTBETCTBUU C OTYETHOCTBIO MO IUIAHY-TpapuKy
M MOT'YT OBITh U3PACX0/IOBAHbI 10 YCMOTPEHHUIO ITPOCKTAHTOR

e JleHbru nmojiydeHHbIC 110 MUCbMY PACXOAYIOTCS 10 COIIACOBAHUIO
¢ 0JIarOTBOPUTEIIEM, WJIM OCCKOHTPOIBHO, MO/ (PMHAHCOBBIN
OTYeT

e DUHAHCHI NTOJYUYEHHBIE OT HAPTHEPOB PEAIUYIOTCA B
COOTBETCTBUE C TPa()MKOM M YTBEPKJACHHBIMH MEPOTIPUATUSIMU



OT14eT Mo NpPoexKTy sse

OT4YeTHI O MPOEKTY JENIATCA Ha (DMHAHCOBBIM U COACPKATEIIBHBIN

o IIpomsBoautcs no popme 3asBICHHOM (POHIOM, MU
IPOrpamMMOM, CTPOTO MOCTATEUHO, C IPUIIOKECHUEM ITEPBUYHBIX
JTOKYMEHTOB, HOATBEPKIAIOIINX PACXOH CPEJICTB, OPUTHHATIbI
CITPABOK O MOCTAHOBKE HA OaJIaHC OpraHu3aluu 000pya0BaHus,
BEJIOMOCTH O 3apIuiaTe UT/I.

e Ilpu orcyrcTBUN (hOPM OFOAKETHOrO OTUETA (DMHAHCOBBIM
OTYET OCYLLIECTBIISICTCS MIPEA0CTABICHUEM IIEPBUYHBIX
JOKYMEHTOB, IMOJATBEPKIAIOIINX pacxodbl. HacTo oTyer
IpeCTaBIISICTCS B BUAE 0J1aroJapCTBEHHOr0 MMCchMa WJIM HHOU
MUCbMEHHOM (popMe, 0€3 MPEe0CTaBICHUS MOATBEPIKIAIOIINX
JOKYMEHTOB.

e 3a MapTHEPCKUE CPENICTBA OTUUTHIBAOTCS NEPBUYHOM
JTOKYMEHTAIMEN COMIacCHO C TpEOOBAHUSIMHU ITapTHEPaA



OT4eT Mo NPoeKTy sse

o CoaepxuT MH(MOPMAIMIO O peaTr3aliuu MPOCKTAa, YTO
OBLIO CJIeJIaHO U KaK, KaKue ObLIM TPYAHOCTH, KTO
OJJIEP KAl MPOEKT, MPUJIararoTcs (POTO-BUACO
MaTE€PHUANIbI, CITUCKH, OT3BIBBI, ITyOIUKAIIN WUT/I.

e CooTBeTCTBEHHO 11 (DOHJOB U IIPOrpaMM OTYET
IIPEAOCTABIISICTCS M0 YTBEPKIACHHOU (DOpME C
HCIOJIb30BaHUEM OTUYETOB O pe3yJbTaTax,
COOTBETCTBYIOIIEH ITOATBEPKAAOIIECH TOKYMEHTAIIUEN
CTpPOTro Ho rpaduKy.

e OtueT 0 mpoekTe 0€3 YTBEPKIACHHOU (POPMBI
OCYILIECTBISICTCI B COOTBETCTBHUM C TPEOOBAHUSIMU
OJIArOTBOPUTEINS, MJIA B CBOOOTHOU (pOopMeE



MOHUTOPHMHI MPOEKTOB 4+

— KOMILJIEKC MEPOTIIPUATHUHA
o cOOpy CBEACHUN IS JaJbHEHUIIIEro aHajln3a Iporecca
pealiM3aliy U OLICHKU PE3YJIbTATOB MPOEKTA

MOHUMTOPUHT NIPOBOJASAT:

CaMu IPOEKTAHTHI JJISl YCTPAaHEHUS OLIMOOK B
peaIM3aluy MPOEKTA U KOPPEKTUPOBAHUSA PE3YJIbTATOB
IIPOEKTA

['pynmna OneHIIMKOB, 1JIs BHECEHHUE ITOIIPABOK B XO/I
pear3aly MPOEKTa, YCTPAHEHUE HEMONAI0K,
BBISICHCHHSI IPUYNH OIIIMOOK, KOHCYJIBTUPOBAHUS B XOHE
peanu3anuy U cOopa CBEACHUM JIJISI OLICHKH IPOCKTA



OueHka 3 peKTUBHOCTH eese
pe3yJbTAaTOB IPOEKTA

® HpOI/IBBOI[I/ITCH IIPOBCPKA COOTBCTCTBUS JOCTUI'HYTBIX ueneﬁ
HaAMCYCHHBIM, KaKHC PC3YJIbTAThl JOCTUI'HYTbI, COOTBCTCTBYIOT
JIN ITIOJIYHYCHHBIC IIPOAYKTHI 3aIIJIAHUPOBAHHBIM.

o IlpoBepsieTcs, NEHCTBUTENIBHO JIU aKTyabHa 3asiBJICHHAS
npooeMa, IIpaBUILHO JIM BRIOpaHa 1ieJieBasi ayIuTOPHs, ObLI
JIU CIIPOBOIIMPOBAH UHTEPEC K MPOCKTY Yy 1EJCBOM
ayauTopun?

o IIpousBoauTcs mpoBepka COOTBETCTBUS (PMHAHCOBBIX 3aTpar
pe3yiabTaTaM U pe30HaHCy B OOIIECTBE.



IIpakTH4YeCKUN TPEHUHT 334

3agaHue:

Onpenejaurs nNpoodJemMy.

IlocTaBUTH 1EJIb, ONPEACIUTH 3a1a4YHN
Onpenejurs HeJeBYIO ayIUTOPHIO
Onucarbr MeXaHHU3MbI PeaIn3aluy MPOEKTAa
CocTaBuTh ILIAH peaju3alnuu

Onucarp pe3yjbTrar, KpUTepUuH OLIeHKHU
MPOEKTA



