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EcTb TNOBOE pelwieHune no SAP ERP HCM vy
crieayroLwmux KOMNnaHum:

IBS

Hoeapaouc.

JlaHum.

ASAP consulting.

Mornea

3Jeora.

HopmayuoHHbIe mexHonoauu u
cepsuchil.

Anekma.

9. Migo group.
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OuHamMukKa poccUUCKoro pbiHka HRM cucrtem

B MJIH pybnei, 2010-2014"
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Oonu nnatdopm B obLiem yncne HRM npoeKkToB

Bcero 2097 npoekTos

152
365

341

Komnac: Y11 | lanaktexa ERP: Kontyp Y11 FEEEEKaRDOENE

SAP ERP HCM
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OTpacneBoe pacnpegerieHune rno Konm4yecTBy
NpoeKkToB BHeagpeHun HRM cuctem 3a 2013 r.

S B Toprogna 23
B KoHcanyuhr, 8xns04an yIpasNeHHeckil U kaaposssil (17)
B CocvaapcreesHbe ¥ CoUManbHHE CTOVKTVOR (1)
e 1523% & [MWesas NpOMEMINEHHOCTS (1)
it 1120 M CIDOMTENLLTED M NPOMBILNEHHOCTE CTROMTEABHBI MATEOUANO0S
pedy (10)
W apynve (79

— ®
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N3meHeHUA B 3aKOHOAaTeNbLCTBE MO pacyeTy
3apnnartbl 3a 2014-2015 .

1.  U3meHeHue riopsidka pacyema omilyCKHbIX U KOMIIeHcayuu 3a
Heucrosib308aHHbIU OomMIycK

2. Hoenbit pasmep MPOT

3. C 1 aHeaps 2015 a. UameHeHus, kacarouwuecs cmpaxoebixX eblirniam.

4. NsmeHeHus 8 npedernibHou seruyuHe ba3sbl 05151 Ha4ucrneHusl
CcmMpaxoebix 83HOCOS.
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[MpobnemMbl COBpEeMEeHHbIX NpeanpuaTUmn

¢ ’ CooTBeTCTBHE
‘ 3 TMepcoHanbHbie
j Moadop ' ' [aHHble

MNepcoxankHbie
JAaHHble

A

f
lepcoHanbHbie
fAaHHble

ToyeyHoe
peiueHue

lepcoHanbHbie
AaHHble : E4YHOE COTPYAHMKOB

i eHuWe

Henpo3payHbie pelleHUd, CNoXHaa UHTerpauus

Bbicokue 3aTpathbi
PocT puckoB

Hepnoctato4Hoe
NOHUMaHue

HecnocobHOCTL K
MHHOBAaLUAM

&‘ cloud  software | hardware @ services

YearsinIT




Heob6xoauma uHTerpaums npakTuk
ynpaBrieHUA YerioBe4eCKNM KanmTtanom

K sadhchexrusHoCTM M
OT xaoca m 3arpar... NPo3pavyHOCTM...

Q

5
q l 2 VnpaBneHue Tanamm/
2 e \;Q
,,"-}“ ! X Juste 3 ~ ".
4 o

AHanuTuka

EaMHbIA HaAbop AaHHbLIX, NpoueccoB U MHdoOpMauum ann

YnpasneHus YenoBeyecKMM Kanurarnom
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CooepKaHue

= BegedeHue
= QOcHogHbIe 6s10ku HR
= (O6rnayHoe peweHue

=  Cmoumocmb U nopsiOoK NUUEH3Upo8aHusl
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SAP ERP HCM -llonHoyHKUMOHaNbHOeE
pelueHne B NOCTOAHHOM pa3BUTUMN

YnpasneH«e ranaHramMmm
H [lonbop u Haem nepcoxana
® [InaHupoBaHue Kapbepbl
® [InaHupoBaHUe NPeeMCTBEHHOCTH
B KopnopaTtuBHoe oby4eHue
B YnpaeneHue 3¢ppeKTHBHOCTLIO

AHanuTukKa m
nnaHuposaHue

B Crpaternyeckoe ynpaeneHue
® [InaumMpoBaHue 3aTpart

B AHanu3 nokaszaTtenem

AeATEeNbHOCTH
BbasoBblie npoLecchl

= KapgpoeBbii yuyer :
* OpraHu3auMoHHbIN

MeHe KMEHT A MHdopMmaLMOHHbIE
* Ynpaenexue paboyum , CepBMUCHI

' Cepeucobl gna
BpemeHeM ‘
P \ pyKoBoguTenen

= Pacuet 3apabotHon

nnaTthbl U OTYETHOCTDL CepBucbl gna

COTPYAHHKOB
Ponu
Duet
MnauupoBaHue M
paccraHOBKa KagpoBbiX
POCypeos Ob6uiekopnoparuBHbie Ccny>X6bl
¥ [InanupoBaHue KapOBbIX pecypcoB mYy
[NA NPOeKTOoB npaBneHue KOMaHOUpPOBKaMKu
B YnpaBneHue pecypcamu u ® OxpaHa Tpyaa v 300poBbA
nporpammamu

= ®
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Brnoku HCM.

e OpraHu3aumMOHHbIN MEHeOXXMeHT - SAP HCM
Organizational Management

e AgMUHUCTpPUpPOBaHMe nepcoHana SAP HCM#™ =D e
Personnel Administration ‘s},\_ ': :

< Y —

—
& "—",/ " Y

e lMnaHupoBaHMe N y4yeT paboyero BpeMeHU = - - 67 i
SAP HCM Time Management
e PacuyeTt 3apabotHou nnatbl SAP HCM Payroll
« [lnaHnpoBaHUe 3aTpaT Ha nepCOHan SAP ——
HCM Personnel Cost Planning m :;;') :
* YnpaBrneHue KOMaHOUPOBKaMM — SAP FICM
Travel Management —
 Pa3Butune nepcoHana u ynpasrneHue
TanaHtamu — SAP HCM Talent Management
* lMop6op nepcoHana - SAP HCM E- Recrultlni
* YnpasneHue BO3HarpaxgeHmnamm — SAP H M
SAP Compensation Management 1 1OA00p
* YnpaBneHue nbrotamu padoroaarens — SAP
HCM Benefits

-gq
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OpraHn3auUOHHbLIW

MEeHeOAXMEeHT
) OnepaTtuBHOEe BeaeHUe CTPYKTYpbI .
npeanpuvaTus
) 4 ? L 9
) AHanuM3 BakaHTHbIX U 3aHATbIX WTATHbIX S | -
AOINKHOCTE! s 's s s s
0 BepneHue HopMaTMBHOM onnaThbl MO S' s’
LUTAaTHLIM JOJMKHOCTAM
) BepaeHue cnpaBoyHuKa npodeccum !o
0 dopmMmupoBaHue onepaTUBHON U " "
CTaTUCTNYECKOMN OTYETHOCTHU s s
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AOQMUHUCTpUpOBaHUe NepcoHana

' ’1’
-
. .'
il IR U T

Opr
NpUCBOEHUE

) BepeHue UCTOPUM 3aHATOCTU \ /

COTPYAHUKOB Ha NpeanpusaTumn

) BepeHue nepcoHanbHbIX AaHHbIX

OcCHOBHbIe
BbiNnarthbl

0 XpaHeHue UCTOPUUN U3SMEHEHUN OaHHbIX
COTPYAHUKOB

0 dopmupoBaHue onepaTtMBHOU U / CoTpyAHMK

CTaTUCTUYECKOMN OTYETHOCTH
!OMX

lNepcoHanbHble
[aHHble

HopmaTtusHoe|
Bpems

Lol | (
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KaapoBbie npouecchbl

0 BO3MOXHOCTb rMOKON HACTPOMKN
KagapoBbIX NpoLeccoB

HopmaTtusuoe pabovyee epemn

-
'

Opr. npuceoeHne

) O6neryeHue BbINOMHEHMWA NpoLecca 1

nonb3oBaTtento 3
| MeponpuaTia no nepcoxany
0 BO3MOXHOCTb pacluMpeHnss BHOCUMOW Tabeneui Howepl 123456 74
Mpuem wa pad. | '
VIHCbOpMaLI,I/II/I Opr. HIMEHEHUE ‘ =
nocmﬁounnguocu uucbo-'
THNOE ANA OTODPpaXeHUA
O PasrpaHuyeHue no NOsIHOMOYMUSAM  Aeninusocnino sepociiany

BbIMOJIHAEeMbIX npoueccoB

Lol |
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yn paBJfieHne sBpeMeéHHbiM AaHHbIMU

pachuk paboyero BpemeHu

0 BepeHue HOpMaTUBHLIX rpacpmMKkoB
COTPYAHUKOB

) Perucrtpauua OTKIIOHEHUU OT
HOPMaTUBHbIX rpacdouKOB(OTNYCKA,
OONbHU4YHbLIE N T.A.)

0 ABTOMaTU4eckKasi reHepauus eXxeroaHbIX
OTNYCKOB

] Pabouyee mecTo TabenblLyukKa

BaMeLUeH A

I",' ‘ 5
Harenenne
£  Konanau- HOPMATHMBH '
pOEKN, paboyero
. BLINOAHEH- | | oy oy oy
' ’um pabota

MpUeyTeTENA

g N :
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PacuyeT 3apaboTHOM NnaThbl

1 Pacuyet BUOoB onnaTt(Ha4YUCrieHNN n
yAepx aHun)

) MexpacueTHble BbinsaTtbi(aBaHC,

OTNYCK)
) dopmupoBaHMe CMUCKOB Ha ’
nepevynucrieHne n Bbinnarty BeinnaTe! pasnuyHeiM
nonyYarensmM nnarexa
L/"" = el
 dPopmupoBaHue NPOBOAOK B MOAYNU 1A BeAOMOCTS
duHaHchl U YyeT 3aTpar }«" onnars:

1 OTYeTHOCTbL

[epeHoc AaHHBIX B KOMNOHEHT
YNMET M OTHETHOCTE

Lol | (
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PasButue SAP HCM

|
_O_ \/\/
— m ==
JlerkocTb UCNOMNb30BaHUSA ® ‘i‘

AHanunTnyeckasa oT4eTHOCTb

MoOGunbHbIe pelueHus

-gq
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Pa3sutue SAP HCM

~ Fpynna

> CpaBHeHHe KOMneTeHUnn

Mpocuarp | HANDAMYO NOAUMHEHKLE COTRYIHY v Copripasartk o | IMA COTPIHIG

=

MoOCMCS: |Corpmpmen ~ | PR | Koumepmeacsn > FonsAocomnin | 7
a Weawon Cepred | * I 5
VEaHEKNK MNagen | 7 — 1{14
£Aico0 Srsexsccae - Sucoos Popec NeTpoe Eerernii | 07 .
a TatbaHa A3apko | 7 . T
B Bonewe...
o N
%,‘)‘ | KBanu@neswie, COOTSETCTEVIRULINE T0a6088RmaN
e 1 A ! 5 | . KDanugpusawie He COOTRET CTOYIT TPEBODAHNEM
Mpmy Apc... [GEEEETY Tornsea .
- »  OHu poxaeHwus u oduneun
OTRPHITE NDAPOBHEN PAKYDG rEYNMb »  Perucrpauus BpeMeHu

*  MOHWTOpP CPOKOB

v 2092 v | Tlpnweknt

Mpocuotp. Cpow ~ | Paspe roa

Craryc npoy. ainA Bopue Boccos
FHe  dee  Map  Anp | MaR MW Mon Apr  Cew | Qur | Hoa sk

YIpAsNaHue adih BKT HE HOCT LI ARSTENLHOLTI

cloud software | hardware @ services
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Pa3sutue SAP HCM

* Fofar: Tre Aspratal
Martan the frel spprabel o it
ampizyes and ikt e sppaanal
[
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Pa3sutue SAP HCM

| e ]

| Agenda Topic: [A1 -]

[ View:|[Standors View]

"I“ Performance and Potertis! o || Talent Group 4 || Fut On Held 4 | ”.EE"‘“ ﬂ&hpseﬂl J[ Choose 4 | | | Priv Version || Expor 4 |
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Pa3sutue SAP HCM

[_®wranom =) ‘@Kuman (rea I

Knap'ranbuaa obwan YucneHHoCTb
Dunancsl Coi o

3.%00

KomwecoTso omkpormex EPHMTMNECKNK mnomﬁ nepcorana

3,000
S ddd |
2,000 - : =

Q1 Q2 Q3 Q4

W 2007 [ 2008 .

KBapTtaneHble pacxoasl (000)
Barwova: RUB DuHaHCl
120000 140
100000}
‘ ‘ o
80000 : ol | 2]
Q1 Q2 Q3 Q4 A 3 c D
B 2007 W 2008 [l 32ovn nosbopa nepoosana @ Epeaa 300N nonkoR odd-TH
| dapnnava  Yncs sepc-Na YUnci NEpe-ia Unch nepc-nd | Pacaogu
2068 2007 Yeenwvente 2008 2007 |
Diancsl 182 152 81 v 338 142,450 174 802 270, 22t 7% ooy BT
Mpozzsn 295 08 &1 10% 45 1144 15,425 3
. - = i o | e 373 s A 23% | 25% 25% l__;ggg_ 100%
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PasButue SAP HCM

l ! Candictates Scheduied for Infer view

Payroll Specialist (US)

Sabrina Garden
on Al

HR Manager, Mok o

Requisitions

G

Payroll Specilalist (US) (2) Martina Duhlen

Sales Representative (2)

Support Consultant (2)
Martina Duhlen
Freciscn Seftvare

Jessica Roberts
Acedied an 11.07.29011

Sita Mehta
Acpiied an 13062011 wa B

Dr, Julia Muster
Acplied on 20.07.2011 via AL

MobunbHoe npunoxeHune
no noabopy nepcoHana

Tl
son C cloud hardware services




CopaepxaHue

= BegedeHue
= (QOcCHOo8HbIe brioku HR
= QO6nayHoe peweHue

=  Cmoumocmb U nopsiOoK NUUEH3Upo8aHusl

hardware  services




Obna4yHoe pelueHue

Ynpasnate paboTtou Onpepenutb nyuwmx MoBbicUTL 3¢hheKTUBHOCTL

COTPYOHWUKOB MO Lensm COTPYAHWUKOB 6usHeca
M pasBMUBaTb UX
]

SuccessFactors —
oOrnayvHoe pellieHue
No yrnpaBJrieHUo NepcoHariom

= ®
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Employee Central (EC) U BizX Suite

SO| ':Iine® Qt cloud ' software | hardware | services



Y10 BKNtoYvyaeT B cedbss Employee
Central?

[MonHbIA cnekTp ocHOoBHbIX HR-NpoueccoB B 06nayHbIX cepBUcax

HR-onepayum KapbepHoe pa3sutne YnpaBneHue oTCyTCTBHAMM OtuétHocTe/CooTBEeTCTBHE PacuéT 3apnnarbl

AHanUTUKa no
noapasa./Tepputopuam

YnpasneHue aartamu YnpasneHue lMpon3BoACTBEHHDbIE
Self-Service coTpyaHuKa NpeemcTBEHHOCTbIO KaneHgapu

Self-Service pyKoBoauTens COBAaHMe no3“u“ﬁ, LliTaTHbIE
KOHTPO/1b COOTB. AaHHDbIX pacnucaHua

mob6anbHas,
NoCTaBNAEMan C
o6nauHbiMK cepBUCamu

CraHpaapTHbie 0TYETDI

Hanm/Apantauma

O6uwme oTYETHI GYHKLMO HANbHOCTD

pacuéra 3apaboTHo#
nnartbl anA 23 crpad

YnpaeseHue 0THOLEeHUAMMU CornacoBaHusa B workflow
NOAYMHEHHOCTU

UameHeHus/Mepesoabl

Mo BbiweHua /Mo HUKEHUA Mo GunbHbie TpaH3aKumm OTUETHOCTb Ha AaTy
YnpaeneHue BaKaHCUAMM

YBOIbHEHUA lMporHo3upoBaHue

Cratycbl/co6bitun OTUéTHOCTDb 33 nNepuos

Maccosble UaMmeHeHuA KyMynAaTUBHbBIWA YU&ET

[10 MKHO CTHbIE MHCTPYKLUM

MHuTerpauma c Payroll

Mnatdopma

rno6anbHble NPUCBO eHUA

O6nauHaa uHdpacTpyKTypa

SOﬂ T f.;’ C cloud re | hardware | services w




PeweHus SAP & SuccessFactors
Employee Central u Payroll

e

SO

ftline

Employee

Central Core HR

KnMeHTOOpUEeHTUPOBAHHOCTL U

rMOKOCTb NOCTaBKU

* YnpaeneHue pacyéTom 3apnnaThbl
CaMOCTOATENbHO UMK B ayTCOPCUHIe

« B O6nake unm koprnopaTtuBHOW
cucrteme

+ Jltoboe KonnyecTBOo Nonb3oBaTENeW,
B NtOOOM KonunyecTse CTpaH no
BCEMY MUPY

cloud

hardware

services

fé Employee Central
& Ppayroll

Bl ClUA, Kanaga, Mekcuka, bpazunus,
Wupua, Aesctpanusa, Benukobpurtauus,
lepmanuna, Hugepnauawl,
Lisenuyapua... 23 cTpaHbi

& SAP HCM Payroll
KopriopatusHas cuctema

2 @




CoBMecTHOe ucnonb3oBaHue SAP HCM
n SF

SO| ':Iine® Qt cloud ' software | hardware | services



SAP & SuccessFactors

BapuaHTtbl apxutekTyp ansg Bawux pelueHuni

M6puaHbin HCM MapannenbHbin HCM HCM B O6nake
Cloud
HR
m YnpasneHue TanaHTamu,
YnpaBneHue TanaHTamu, !& Mnanuposatue n
MnaHuMpoBaHKe ¥ aHaNUTHKa '“"Emp" ','o"'m"e"cm“ “"al s
Mmefga_gua

l
[

OcHoBeHbie HR-npouyecchl
SAP ERP HCM

v
OcHoBHble HR-npouecchl
SAP ERP HCM
SAP ERP

A 4

SAP ERP

SAP ERP

SO| ':Iine® Qt cloud ' software | hardware | services




CueHapvwl UHTerpauunuum AansA
KnneHToB SAP

3% Talent Hybrid #8* Full Cloud HCM %8 Side-by-Side HCM

Talent Solutions

Workforce Planning &
Analytics
Cloud M Core HR
+
[na doununanos

MocTraensembie 1 NOAAEPKUBaEMbIE BAPUAHTDI UHTEr paLumn

fls

W WJAna wrab-keapTup

h 4
 CoreHR !  CoreHR
P SAP ERP SAP ERP SAP ERP

SO"Iine® Z)+ cloud ' software | hardware | services
YearsinIT



Full Cloud

NocTaBnaemble BO3MOXHOCTU uHTerpaumm ¢ Employee Central

Bl arians

Business Suite

y$1 SAP Financials
! Procurement
bdé cru

ﬂ Plant Maintenance

~sL. Travel & Expense

Environment, ‘Ork] ;
Health & Safety Analytics

P—=* identity Management
Governance. - Co3aaHbl M NofiepXMBaloTcs SAP

Risk & Compliance Cnpoel(TMPOBaHbl Ha OocHOBe
B Payrol rryBOKMX 3HaHWiA O NPoayKTax

SOAP
OData

MocTtasnsiembie SAP BO3MOXHOCTU MHTErpauum, ¢ ucnonb3osaHuem texHonoruu Dell Boomi

= ®
SO|'IIne @‘I'; cloud | soffware | hardware | services




Jlokanu3auus

NNokanusauusa ana Poccum

:
B Py
\

( * AHkeTbl 3acTpaxosaHHoro 8 [1OP (A[1B-1) - Poccua
CeoaHbii 0630p BCEX COTPYAHWUKOB, NPUHATLIX Ha paboTy B
33[13HHbIW 0TUYETHDIM NEPUOA, HE UMEBLUMX NEHCUOHHOTO

CBMAETENbCTBA. PE3YNbTUPYIOLWLMIA CNUCOK CAYKUT ANA LENEn
J/ 3anonHeHua dopm ALB-1, HanpaenfAembix B MeHCUOHHbIN QoHA PO.

/ \ OcHoBaH Ha ERP-oTuéte HRULPFP1

OCHOBHbIE AaHHbie Tpyaosoit gorosop — Poccua

CBOAHbIﬁ CNUCOK A3HHDLIX 0 COTPYAHUKAEX, C KOTOPbIMU 6yp,e'r
[ononHuTenbHbIE NOAA, CNUCKK BbiBopa, NpoBEpKKU AnA noAnucaH TpyA0B0W A0r0B0P. Pe3yibTUPYHOWMIA CIMCOK CAYKUT ANA
pasaenos: ueneﬁ CO343HUA MHOMBUAYANbHDIX TPYA0BbIX 40T0OBOPOB

OcHoBaH Ha ERP-oTyéte HRUA_LABOR_CONTRACT

Bantota, bopmar aatel, dopmart umcen, dopmar agpeca

MepcoHanbHble AaHHbIE, AaHHBIE NO3ULMK, UHBAAVAHOCT,
CHWNC, UHH, aokymeHTsl, dopmaT umenu, Buorpadmueckme * Mpwukas o npuéme Ha pabory (T-1) — Poccua
OaHHbIE, ... CeoaHbif 0630p BCEX COTPYAHWUKOB, NPUHATLIX Ha paboTy &
33/1aHHbIVi OTUETHDINA NepUo . Pe3yNbTUPYIOLMI CIIUCOK CAYKUT ANA
uenev cosaaHma Gopm T-1 ANA HOBbIX COTPYAHUKOB.

OcHoBaH Ha ERP-oTuéte HRUA_ORDER_T1(a)

KB6 UX PeNn3ax NaaHUpyeTca paclumMpeHue N0Kaam3aumu /

B6 MX penmn3ax naaHupyTca h
M AO0NONHWTEIbHbIE PacliMpPeHUa Ana + [Opyrue oTuétel byayT peanusosaHbl B byayluimnx peamsax
Poccum 2

= ®
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SAP & SuccessFactors - Trial

SAP SuccessFactors () SAP4
Contact us: 800-845-0395

Test-drive SuccessFactors
Perform & Reward for

_ START HERE

All fields are requ'n';\

small businesses

Country v
free for 30 dayS | First Name | | Last Name |
| Business Emai |
| Phone |
) . N I Company Name |
Buckle up and explore six exciting features with our
“ Department v
30-day free trial
Function/role v
With SuccessFactors Perform & Reward for small businesses, you can see your people like never
before, improving visibility and efficiency and transforming your business. Take a guided tour that Relationship to SuccessFactors *
introduces small businesses with fewer than 500 employees to the performance and goal
iag i i I acknowledge that | have read the SAP
management tools that help companies just like yours grow and succeed. Pk iyl s cortent 1 e
processing of my personal data in v
Recommended for small companies with fewer than 500 employees. Please enter a valid company arcardance with the terms of the Privacy
name and business email address to access the Perform & Reward for small businesses free trial.

= ®
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CopaepxaHue

= BegedeHue
= (QOcCHOo8HbIe brioku HR
= (O6rnayHoe peweHue

= Cmoumocmb U NopsiO0K JIUYEH3UpPO8aHUsl

SOi:i ‘ C cloud hardware = services



JNlnueH3um

Human Capital Management (HCM)

7017373 SAP Payroll Processing 500 Employees 813750 | RUN

Material Price List ltem Sales Unit Price/ Volume Tiers

in blocks of Metrics Sales Unit from

8003770 SAP SuccessFactors WorkforceAnalytics & Planning 1 Employees 7511,00( RUN | Year 8001 10 000
8003770 SAP SuccessFactors WorkforceAnalytics & Planning 1 Employees 6 480,00| RUN | Year 10 001 15 000

s ftllne gsm cloud ' software | hardware | services w




TunoBou NpPoeKT Softline Ansa po3HNUYHOro

npeanpuaTus

KonnyectBo marasmHoB

10 - 50 eanHML

PeleHune SAP ERP + Bl
CToMMOCTb 10 — 20 vinH pyo.
Tpynosatpathl 500 - 1000 4. aHen
OnutenbHOCTb 5-12 vecsaues

SOi:i y 0 cloud

hardware services



sortline

TununyHblie 3apa4m u npobnemsbl

npeanpuaTus, agpecyemMbie NocpeacTBOM
peweHunn SAP:

[MpeanocbInkKu anga npogaxwu pelwueHus SAP ans
PO3HUYHbLIX NPeaAnPUATUN

[Toyemy 3TO HaMm
NHTEPECHO

He Buanm oben kapTuHbl (QMHAHCOBOW, NOMMCTUYECKOM) NO
npegnpusaTuio !

CucTtema peanusyet eanHoe
NHOPMALIMOHHOE NMPOCTPAHCTBO.

Y Hac HeT aBTO3akKa3a, YToObl aBTOMAaTUYECKM paccumTaTh
TOBapHbIe NoTPEOHOCTU MarasuHoB.

B cucteme ectb MexaHM3Mbl pacyeToB
TOBapHOro BOCMOMHEHNSI NO MHOMUM
napameTtpam.

Mbl XOTUM BbICTpee pearnpoBaTb Ha AENCTBUS KOHKYPEHTOB.
Ham Hy>XHbl MexaHu3Mbl A dpepeHLnpPOBaHHOIO
LLleHoo6pa3oBaHWst U TOBAPHOIO HaMOMHEHWS.

NwmetoTcs cpeacTtea yveTa LeH
KOHKYPEHTOB, a TaKxe cpeicTaa
andpepeHumnaumn

B TekyLien cncteme He BUOANM pearbHbIX CKITaACKMX OCTaTKOB !

Cuctema peanuayeT AOKYMEHTapHbIN
noaxo4 — MOXHO KOHTPOnMpoBaTh BCe
nepemelweHnsa TML,

MarasnHoB MHOro, HomeHknaTypa 6onblias. Hawa cuctema
Y>KaCHO TOPMO3UT.

CucTtema xopoLuo macluTabumpyeTcsi.
HoBasi «guLika» SAP — 6a3a gaHHbIX
HANA

Mbl HE MOXXEM NPOBECTM KOMMSIEKCHbIA aHann3 npogax 3a
NnocrneaHun rod B HYXXHbIX HAaM paKypcax.

Vimeem cuctemy SAP BI

Ham Hy>xHbl CpeacTBa KOPNopaTMBHOTO NAHNPOBAHNUSA U
GromKeTUpOBaHMS.

Nwmeem cuctembl SAP Bl, BPC
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[MpeanocbInkn Ansa npoaaxu pewweHns SAP ons

PO3HUYHbLIX NPeaAnPUATUN

TunuyHble npoodnembl, HE

[Toyemy aTto Ham HE nHTepecHo

apgpecyemble nocpeanctsom SAP:

Ham HyxHO 06HOBUTBE 1O Ha KaccoBbIX TEpMUHANax.

PeweHnne SAP TpagMunMoHHO HEe OTHOCUTCS K
npoueccam Kacc.

Ham HY>KHO aBTOMaTU3NpoBaTb OANH Mara3uH.

OueHb maneHbku macwtad ans SAP.
OueHb goporo.

Mbl XOTMM pa3paboTaTb MHTEPHET-MarasuH.

SAP He npeacrtaBndeT geleBbix cnocobos
pa3paboTkn NMHTEPHET-MarasnHoB. Kak
npaBuIo, UHTErPUPYEMCS CO CTOPOHHUMM
cucTtemamm.

Ham HyxHa cuctema gns onpegeneHmsi ontumMarnbHbIX
MapLUPYyTOB NepemMeLLeHUs NO ropoay C y4eTOM
TPaHCMOPTHbIX NPOBOK.

TpaHcnopTHble peweHna SAP nnoxo
npeaHasHayYeHbl Ans onTuMmMsaunm
FOPOACKNX NEPEBO3OK.

Ham HyHO pa3paboTtaTtb 1 npopucosaTb
nnaHorpaMmmy marasvHa(oB).

MnaHorpamm B SAP HeT BOOGLLE.

Ham Hy)XHO BHegpuTb ByxranTepckun n/mnm
HarloroBbIn y4er.

BY n HY no poccuncknm ctaHgaptam
ropasgo npotue BHegputb B 1C.
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TunuyHoe TKI1 Ha BHeapeHue SAP ansa po3Huubl

3. OO0Bem npoekTa BHegpeHUs peweHns SAP

®yHkuumn SAP ERP B 06beme BHegpeHURA

Mpeanaraemoe BHeapeHme GasnpyeTcA Ha TUNOBOM NPOEKTHOM PeLLEHUM KOMNaHM
CodTnaitH, paspaboTaHHOM ANA NPeanpUATHIA PO3HUYHOM TOProBnk. TUNOBOE NPOEKTHOe
pelueHue npeacTaenaet coboit Habop cTaHAapTHLIX NpoLeccos SAP, paclmperHs CodhTnaiH
C YYeTOM WHAYCTPHUAnNsLHOM crieLmdukm.

CnepnyroLme BusHec-npoLeccs! ByayT aBTOMaTU3MPOBaHL! B Npouecce BHeapexuAa SAP ERP e
KOMNaHUK «HeTuipe nankls:

TorucTHYeckue NpoLecchbl PO3HMYHON TOProBnu

YnpagneHue ToBapamMi U TOBApHLIMKU rpynnNamMuy, B TOM Yucne:

o BepeHue cnpaBoYHMKa TOBAPOB, TOBAPHLIX PYNN, MepapXuii TOBapHLIX rpynn;
o YnpaBneHue 3HaueHWAMM NPU3HAKOE TOBAPOB ¥ TOBAPHLIX MPYNIM;

[MpumeyaHue.
O B KapmoyKy mosapa 3aHOCAMCS KaK Knaccubuyupyiowue, max u ynpasnsouwue GusHec-
MPOYECCEMU MDUSHSKU.

YnpagneHue acCOpTUMEHTaMK, B TOM YuCne:

o Onpefenexne acCOPTUMEHTOB (BNNOTL 40 NPUBA3KM MHAMBMAYANLHLIX TOBAPOB K
OTAENbHLIM MarazuHam);
o HasHaueHue acCOPTUMEHTORB Ha Mara3mHbi,
o BeaeHue npasun NPUCBOSHUA TORAPOB ACCOPTUMEHTAM;
ToeapHoe ueHooOpa3oBaHue, B TOM YKCne:
o BeaeHue NPOM3BONbLHLIX LIEHOBLIX YCIOBMIA;
o BeaeHue LEHOBLIX YCNOBUI, OTHOCALLUMXCA K MAPKETUHIOBLIM aKLIMAM {«NPUKa3bi
Ha CXMOKN»);
o PacyeT po3HWYHbIX UeH;
o WHhOopMUpOBaHWE MarasuHoB 0 HOBOW LIEHE;
o [leyatb LEHHWKOB B MarasnHax (B TOM WiCMe Ha nokanbHbLIX B MarasuHax
npuHTepax);
o YBeaomneHue OTBETCTBEHHbIX COTPYAHUKOB O HeoDX0aMMOCTH HOBOMC pacyerta
PO3HWUYHLEX LieH (Hanpumep, nocie U3MeHEeHWA 3aKyNoUHL LieH).
YnpagneHue 3akynkamu, 8 TOM Yucne

o VicnonHenue aBTo3aKaza (aBToMaTHyeckoe nnaHupoBaHKe ToBapHLIX 3anacos u
WX BOCTIONHEHWA);

o Peanu3auua NONHOM 3aKyNOYHOM LIeNoYKM (3aABKa Ha 3aKynKy, 3aKa3s Ha 3aKynky,
BXOAALLAA NOCTABKA, TOBAPHOE NOCTYNINEHUE, HAYUCTIEHUE KDEAUTOPCKOI
3a[10PKeHHOCTH, NNaTeX NOCTaBLUMKY);

4. TlpegnonoXxeHus v gonyuweHus

O6uwedyHKUMOHANBHLIE NPEeANONOXeHUs U AONYIEeHUs

MmeroT mecTo creayiolue obLme NpeanonoXeHna n 40nyLWeHns:

o B npouecce eHeapeHuA cuctem SAP OyayT peanu3oBaHbl TpeDOBaHWA, YKa3aHHbIE B
TexHuyeckom 3agaxHuu. CnegyeT yyecTb, YTo 0CODEHHOCTU UCMONHEHKMA NpoueccoB B SAP
MOTYT OTNMYATLCA OT NOCNeA0BaTENLHOCTH LUAroB, ONMCaHHLIX B TeXHUYECKoM 3aaaHuu.
Hanpumep, Kak ykazaHo B n.10.1, cneacTB1eM 3aKaza B MHTEpHeT-MarasuHe ABNAETCA
CO3JaHue cyeTa, KOTOpbIi 3aTeM Bbirpy:KaeTca B cuctenmy WMS. B cucteme xe SAP ERP
OyayT co3gaHbl 3aKa3, MCXOAALLAA NOCTaBKa (Mrpakollas pons HaknagHo!) U UHAHCOBLIN
cueT. B gaHHoM cnyyae dysKkUmMu SAP 0OCTUrakT Ty e OuaHec-Uenb, HO C MOMOLLbK
Zpyroit NocneaosaTensHOCTH JOKYMEHTOB.

o B cuTyauuu, Koraa cTaHaapTHan dyHKUMOHaNLHOCTL SAP peanuayeT GuaHec-Uens,
yKazaHHyH0 8 TexHuyeckom 3aaaHny, GyaeT MCNons308aTLCA MMEHHO CTaHAapTHanA
DYHKLMOHANEHOCTS.

o YnpaeneHueckuit yueT B cucTeme SAP ERP ByaeT peanv3oBaH AnA 04HOr0 TEeXHUYECKOro
OPMAMYECKOr0 NULA. MHTepdenc nepenayn AaHHbLIX U3 ERP 8 1C nossonut Bectv e 1C
DyxXranTepcxyto 0TYETHOCTb B paspese peanbHbIX PUANYeCKID, MLl

o CucTema JMMUTUPOBAHUA JOCTYNA NONb30BaTENe K (YHKUMAM M 00beKTam cUCTeMs!
MOXeT ObiTh pasrpaHuyeHa no KaTeropuaM 00LeKToB. Takue KaTeropun OTHOCATCA TONLKO K
OpraHKU3aLMOoHHbLIM YPOBHAM (MarasnHbl, BUAL! SOKYMEHTOB, rpynnbl 3akynok). K kaTeropuam
He OTHOCATCA TOBapL!, TOBAPHLIE rPYNMbl, NOCTABLMKM, KITMEHTLI.

[donyuweHus B 4acTH pacluMpeHun
MmerT MecTo cneayLluue NpeanonoxeHuUa U A0NYLLEHWA B YacTh NPOBEASHUA CUCTEMHbIX
pacLUMPEHuit:

o B npouecce peanuzauun Tpebosanuit OyayT BeINONHEHL! CNeayLLMe PaclUMPeHls,
CTOMMOCTB KOTOPLIX BKMIOYEHa B 06beM NPoexTa BHeAPeHUA:
«  WHTerpauua cuctem SAP C cuCTeMamK, BXOARLLMMK B TEKYLLIMIA MHDOPMALIMOHHLINH
naHgwadT NpeanpUATHA;
*  Vi3MeHeHue anropuTMOB aBT03aKa3a, peanuayrollee sce ocobeHHocTH paboThl

3aKa3uuka (B TOM YKcne, NO3BONALLES NPUHUMATEL BO BHUMAaHWE CPOKW 33epPHKn
BEIMPY2KM AaHHLIX N0 NpoAakam U3 cuctem POS);

+  Peanuzauua paGouero MecTa oneparopa WHTepHeT-MarasnHa 8 cucreme ERP;

+ Peanuzauua cMcTeMbl KONWYECTBEHHOro KBOTUPOBaHKA B NpUKa3ax Ha Cruaky
(BO3MOXHOCTb ABTOMATUUYECKOH OTMEHbI CKMOKM NOCNE NPOAakM 3a1aHHOr0 KONMMYecTea
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