KAK BECTH CEBA B
KOH®JIUKTHOH
CHTYAIIHHU: CITOCOBbI
PEIIIEHHA
KOH®JIUKTOB



» Kaxapili KOHQIMKT HOCUT HEIMOBTOPHMBII
XapakTep, U HENb3A MPEAYCMOTPETh 3apaHee
OIITUMAJIbHBIN
IIYyTh BBIXOJA U3 HETO.



Ha nepBoM 3Tane

= TpeOyeTCsl 0CO3HATH U MPOAHAJN3UPOBATH KOHPJIMKTHYIO
curyanuro. [t 3Toro Heo0X0UMO ONpeAeTuTh NPUINHY U
eJid KOH(InKTA (yIesiss BHUMaHUE PACXOXKICHUIO
VMCTUHHBIX 1 3asBJICHHBIX 11E€JICH) U OLIEHUTh
MOTEHIIMAJBbHYIO YIPO3Yy (K 4eMy MOKET IIPUBECTH
kOH(IUKT). [Ipn onpeaeneHnn MpUIMHBI KOHPIMKTA HYKHO
KaK MO>KHO TOYHEE YSICHUTH JIJISI CE0s1, YTO B AEUCTBHUSIX
NapTHEPa BaM KaXKETCA HENPUEMIIEMBIM U YTO HENPUEMIIEMO
11 HEero caMoro. CreayeT UMETh B BUTY, UTO HE KaXKIbIN
CIIOp OPOAUKTOBAH HEOOXOAWMOCTbIO BbISIBICHHUS "MCTHUHBI',
OH MOXET OTPaXkaTh KaK JJABHO 3aTACHHYIO0 OOWAY, HENPUSI3Hb
1 PEBHOCTb, TaK M OBITh MCMOJIb30BAHHBIM KaK YIOOHBIN
MOMEHT JIJISl YHUKCHUSI ONIIMOHEHTA B YbMX-TO IIa3ax, J100
UIrpaTh poJib "MoCaeAHEN KA Tpu HeOOXOAUMOCTH
"BEICBOOOJUTHCS" OT HAKOIIMBILETOCS pa3ipaKCeHMsI, THEBA.



JIJisi CBOEBPEMEHHOTI0 PACIIO3HABAHUA KOH(IMKTA U
NPUHATHS NPABWJILHOIO PelleHus!
HEO00XO0AMMO OTBETHTH HA CJIEAYIOIINE BONPOCHI:

Kak BocnipruHuMaeTcs nmpoodiiema nNpoTUBHON CTOPOHOM ?
YT0 JIEXKUT B OCHOBE MTPOOJIEMBI, U €€ 3HAYCHUE ISl KaXK0M U3 CTOPOH?

HackoJibko BerMKa BEPOSITHOCTh NEPEPACTAHUS TAHHOU CUTYalluU B
KOH(PJIUKTHYO?

YTo CKpBIBAETCS 32 PEAKIUAMU JIPYTOTO YeJIOBEKa?

COOTBETCTBYET JIM TTOBEJICHUE KAXKJIOTO U3 OMITIOHEHTOB CIOKUBIICUCS
cuTyaluuu (McClieIoBaHUs MTOKA3bIBAIOT, YTO CUJIa PEAKIIMK OOBIYHO HE

COOTBETCTBYET 3HAYMMOCTH
KOH(JIUKTA)?

Yto He0OX0aAUMO CJieNIaTh, YTOOBI HE JOIYCTUTh KOH(MIUKT?

Yto HeoOX0aAUMO MPEANPUHATH, €CIIM IPOTHUBHAS CTOPOHA ITOBEALT CEOsS HE
TaK, KaK XOT€JI0Ch ObI?

KakoBbI BO3MOKHBIC IMOCIEACTBUS IIPH OJIArONPUSITHOM H
HEOJIaronpusTHOM Pa3BUTHH
CUTyaluu?

KakoBa ctenensb (pu3n4ecKol ONacHOCTH JJIs Bac?



HyKHO 4€TKO MOHUMATH ¢ KEM BeAeTCS CIop
NI MONBITKA Pa3peliuTh KOH(IUKT.

= YBEPEHHBIN B C€OC NPOTUBHUK OOBIYHO B
OOIIIEHUN MHOT'OCJIOBEH U HE N30€eraert
BBIICHEHUSI OTHOIIICHUH.

= HeyBepeHHBIN

B CBOMX CHJIAX CTapacTCs M30€KaTh BBISICHEHUS
OTHOIIIEHUH, HE PACKPBIBAET

CBOUX IIE€JIEH, HO IIPH 3TOM YIIPAMO MOXKET
CTOSTh HA CBOEM, CKPbIBAS TTO]I

" IPUHIIUINATLHOCTHIO" CBOIO CI1a00CTbh.




= Ilocie Toro, Kak aHajiM3 IIPOBEACH, BEIOMPAIOT
CTpaTEryi0 pa3pelICHUS KOH(MINKTA (CTUIb
noBeacHus ). CoenuaanucThbl BEIACISIOT NATH
THUIIOBBIX CTPATEruu MOBEACHUSA B
KOH(PIUKTHBIX
cutyanusax. Kaxayro u3 nepeuyncieHHbIX
HUKE CTPATEruU CIEAyET UCIOJIB30BAThH
TOJIBKO B
TOW CUTyalliH, B KOTOPOU JIaHHAs CTpaTerus
1enecoodpasHa.



Crparerus
"comepHUYECTBO, KOHKYpeHusa"

= OTKpBITasi 00pb0a 3a CBOM MHTEPECHI, YIIOPHOE
OTCTaMBaHUE CBOEH mo3ultnu. D(P(EKTUBHA,
KOIJIa Pe3yabTaT BaXKeH JJIs 00EHUX CTOPOH,
IPpUYEM UX UHTEPECHI MIPOTUBOIOJIO0KHBI, UIIU
KOI'Zla HY>KHO MPUHIUIINAIBHO PELIUTh
npo0IeMy. ITO CTHIIb KECTKUM, B KOTOPOM
IEHUCTBYET IPUHIIMII "KTO KOI0', X OIIACHBIH,
[IOCKOJIBKY €CTh PHCK IIPOUTPATh.



DTy CTpaATETruIo CICAYEeT N30MpaTh,
KOI'Ja:

TpeOYIOTCS OBICTPBIE U PEIIUTEIBHBIC MEPBI B CIIyYac
HENPEABUACHHBIX U OMACHBIX CUTYAallUH;

HET MHOI'0 BBIOOPA;

MCXO0J1 OYCHb BaXKEH JIs1 BaC, M BbI JICAETE OOIBIIYIO
CTaBKYy Ha CBOE PEIICHNE BO3HUKIICH ITPOOJIEMBI;

BbI 00JIaJTACTE JOCTATOYHBIM aBTOPUTETOM IS
MIPUHATHS PELLIEHUS, U TIPEACTABIISACTCSA
OYEBHUIHBIM, YTO MPEAIAracMOE BaMU PEUICHUE -
HAWJTYYIIIEE;



Crparerus "MTHOPUPOBAHUE,
YKJIOHECHHE OT KOH(MJIMKTA"

s CTPEMJICHHUE BBINTH 13 KOH(MJIUKTHOM
CUTYyallMH, HE YCTPaHIs €€ IIPUYHH.
D¢ pekTnBHA, KOIrJ1a HEOOXOAUMO IIEPEHECTU
pelieHue npo0IeMbl Ha 00JIee MO3JHEE BpeMmsl,
4TOOBI 00JIEE CEPhE3HO U3YUYUTh CUTYALUIO
WJIA HAaUTH HEOOXOAUMBIE JOBOIbI 1
ApryMCHTHI.



DTy CTpaATETruIo CICAYEeT N30MpaTh,
KOI'Ja:

OTCTaWBaHUE CBOCH MO3HUIIMHU JJIs1 BAC HEMPUHIIUIHUAILHO HUJIH IIPEIMET
pa3HorIacus
0oJiee CylIECTBEHEH ISl OMIIOHEHTA, YeM JIJIsl Bac;

HanOoJiee BaXKHOU 3a[aUed IBJIAETCA BOCCTAHOBIICHNE CIIOKOUCTBUS U
CTaOMJIBHOCTH, a HE pa3pelieHrue KOH(MINKTA;

OTKPBIBAETCS BEPOATHOCTH MOSIBICHUS 00JI€€ CI0KHBIX MPOOJIEMHBIX
CUTYyAaIM 10 CPABHEHUIO C TOM, KOTOPAsk paCCMAaTPUBAETCS CEUYac;

B X0Ji¢ KOH(JIMKTa Bbl HAYMHAETE TIOHMMATh, YTO HEIIPaBhI;
npooOaeMa KakeTcsl 0e3HaACKHOM;
OTCTaMBaHHUE CBOCH TOYKH 3PEHHS TpeOyeT MHOTO BPEMECHH;

BbI 9YBCTBYCTC, YTO BA’)KHCC COXPAHHUTb C KEM-TO XOpOIIHNE
B3aMMOOTHOIICHU A, YCM OTCTAaNMBATH CBOU MHTCPCCHI,

MBITAThCSI HEMEJICHHO PEIIUTh MPO0JIEMYy ONTACHO, MOCKOILKY OTKPHITOE
00CykJIeHUE KOH(IMKTA MOXET TOJIBKO YXYAIIUTh CUTYalHIo.



Crparerus "mpucrocooneHue”

s M3MEHEHME CBOCHU ITO3UIIUH, IIEPECTPOHKA
ITIOBEACHUS, CITIAKUBAHHWE TIPOTUBOPEUNH,
IIOCTYIIACh MHOT/IA CBOMMM MHTEPECAMMU.
BHeHe 3T0 MOXET
BBITVISAJICTh TAK, YTO BBl IPUHUMAECTE U
pa3eIIsIeTe IMO3UIIUIO ONIIOHEHTA. biln3Ka K
CTpPaTeruy 'MrHopupoBaHue'.



DTOT CTUJIb OBEACHUS IPUMEHSIOT B
CIIy4asx, KOorua.

npo0JieMa HENIPpUHIMIINAIbHA JJIS BaC;

€CTh HEOOXOAUMOCTh COXPAHUTH XOPOIIHE
OTHOIIIEHUS C TPOTUBOIIOJIOKHOU CTOPOHOM,;

HY>KHO BBIMT'PATh BPEMH;

IpEANOYTUTEIbHEE OCPKATh MOPAIbHY IO
no0Oeay HaJl ONMMOHECHTOM, YCTYIIUB €MY.



Crparerus "COTpyaHUYECTBO"

= COBMECTHAas BEIPA0OTKA PEIICHUS,
yIOBJIETBOPSIOIIECTO HHTEPECaM BCEX CTOPOH,
IyCTh AJIUTEIbHAS U COCTOSIIAS U3
HECKOJIbKHUX 3TAIlOB, HO UAYIAs HA HOIb3Yy
neiry. Hanbonee OTKpbITBIN X YECTHBIN CTUJIb,
[IPEAIoJaracT akTHBHOE Y4aCTHE B PEIICHUM
KOH()JIMKTA C YYETOM HHTEPECOB CBOUX U
OIITOHEHTA. HacTO UCIIOIB3YETCS I PEIICHUA
OTKPBITBIX U 3aTSHYBIIUXCS KOH(IUKTOB.



[ lpumensercs B ciydasax, Korga:

HEO0OXOAMMO HAWTH 00IIee pellIeHue, €CIM npoodIema
CJIMIIIKOM Ba)kHa JIJIsI 00€UX CTOPOH, HUKTO HE XOUET
yCTyHaTh, 1 KOMIIPOMHUCC II03TOMY HEBO3MOXKEH;

y BaC TECHBIE, JUIUTEIbHBIE U B3AMMO3aBUCUMBIEC
OTHOIIEHHS C IPYTOU CTOPOHOM, U BEBI
XOTHUTE UX COXPAHUTD;

€CTh BpeMs OPa0d0TaTh HAJl BOZHUKIIEH MTPOOIEMOWN;

BAIlIM BO3MOXXHOCTH IPUMEPHO PABHLI
BO3MOXXHOCTSIM OIIIOHEHTA.



Crparerus "kommpomucc"

= YPETYIUPOBAHUE PA3HOIIIACUM YEPE3 B3AUMHBIE
ycTynku. [IpeanoyrurenpHa B cnydae, Kormaa
HEBO3MOKHO OJITHOBPEMEHHO BBIINIOJIHUTH TO, YTO
XOTAT
00¢ cTopoHbl. BapraHTBI KOMITIpOMUCCA - IPUHSTUE
BPEMEHHOI'O PEIICHUA, KOPPEKTUPOBKA
MIEPBOHAYAIBHBIX [EJIEU, IOJTYYEHUE OTIPEACTICHHON
4acTU BO U30€KaHUE MOTEPU BCETO.



Crparerus nNpuMeHseTCs, KOIa:

y CTOPOH OJIMHAKOBO YOEIUTEIbHBIE APTYMEHTHI;
HEOOXOIMMO BpPEMS ISl YPETYIMPOBAHHUS CIIOKHBIX MTPOOJIEM;

HEOOXOIMMO MPHUHATH CPOYHOE PCIICHKE IPU ACPUILIUTE
BPEMCHU;

COTPYAHUYECTBO U JIUPEKTUBHOE YTBEPKIACHUE CBOEU TOUKHU
3pEHUS HE IPUBOIAT K
YCIIEXY;

BaC MOXKET YCTPOUTh BPEMEHHOE PEIIICHHUE;

yIOBIIETBOPECHUE BAIIIETO YKEIIAHUS UMEET JIJISI BAC HE CIIMIIIKOM
00JBIIIOE 3HAUYEHHE, U BEI
MOXKETE HECKOJIbKO M3MEHUTH ITIOCTABICHHYIO BHAYAIIC 11CTIb;

KOMIIPOMHUCC ITIO3BOJIMT BaM COXPAHHUTHb B3AUMOOTHOIICHU A, U
BbI IIPCAITIOYUTACTC IIOJYUYNUTb XOTb YTO-TO, HEM BCC IIOTCPATD.



Ha BTOpOM 3Tarme

= B COOTBETCTBUU C IIPUHATOU CTPATETUEU
OBEJICHUS, HCOOXOAUMO HPHUHSTH
OTPAHUYECHHS, KOTOPbIE HAKJIAABIBAET
IIPOTUBHUK, U
HAJIOKUTh CBOY orpaHudenus. [lpu stom
HEOOXOAUMO OBICTPO M JIETKO IIEPECTPAnBaAThCS
5|
JIABUPOBATh.



[Ipu pa3penieHny KOHGIUMKTHON CUTyalluyd HY>KHO YYUTHIBaTh
CIEIYIOIINE MPABUIIA MOBEICHUS U pEarnpOBaHUS HA
KOH(JIMKTYIOIIETO Y€JIOBEKA:

Henb3s cpa3zy ¥ MOJHOCTHIO OTPHUIIATh Ybe-TH00 MHEHHE, HE COBITAIAIOIIEe
C BaIIIuM,

IPUHUMATD 3aJaHHbBIE TTPOBOKATOPOM KOH(IMKTA TOH, PE3KOCTh
arpecCUBHOCThH U

OTBEUaTh Ha aTaKy arakou (KaK TOJbKO OOIEHUE EPEXOIUT Ha
MOBBIIIICHHBIE TOHA,

HUKOTO YK€ HE CIIbIIIAT, KpoMe ceOs).

= Cruenyer nposiBIsITh BHUMAaHUE U JOOPOXKEIATEIbHOCTh

K COOECEIHUKY, TEPIUMOCTh K
€ro 0COOEHHOCTSIM, IMOKa3bIBaTh CBOE NCKPEHHE COYYBCTBUE. BHMMAaTEIbHO
BBICITYIIIAWTE TAKOT'O YEJIOBEKA, HE MPEPHIBAS U HE MMOKA3bIBasl, YTO BaM YKe

M3BECTHO TO, YTO OH HAMEPEH CKa3aTh, MOCKOJBKY 3TO Pa3apa’kacT IIle
cuiibHee. Xopouni 3PGhEeKT gaeT TEXHUKA NPsIMOTO TTOBTOPA,
UHTEPIIPETALMHN I 0000IIECHHUS YCIBIIIIAHHOTO - TEM CaMbIM YEJIOBEKY
JA€TCS MOHSTh, YTO OH YCJIBIIIAH U ITOHST.



= Kak TOJIBKO OIMOHEHT UCCIKHET, CICAYET CIIOKOMHO BHICKA3aTh
MHEHHE O TOM, '94TO €ro MO3UIHS OYCHD NAKE HHTECPECHAS, U €€
MOXHO OBLJIO OBl IPUHATH' ¥ TOMY HOI00HBIE 0100pEHUS,
KOTOPHIC BIHUSIOT B CTOPOHY CHUKCHHS arpeCCUH, THEBA,
BO3MYILICHMS M U3HAYAJIBLHOIO MbLIA. TYT %€ MATCKO J00ABUTh, YTO
"MMEHHO 3Ta ujes (IIaH, MO3ULIMUS, )KEIaHUE U T.1.) U
pazpadarbIBacTCs (paccMaTpyUBaeTCsl, 00CYKIACTCS, MPUHUMACTCS
U T.J1.), HO HIMEIOTCSI HEKOTOPBhIE HIOAHCHI, KOTOpPbIE TPEOYIOT
YTOYHEHMSI U MEIIAIOT..." - 3TO 00€30pYKHUBAET AAKE CaMOIo
SpOT0, BpaXJAeOHO HACTPOCHHOI'0 MPOTHBHUKA.

= Heo0xoaumo n3derarh CTOJKHOBEHMI JIMYHOIO XapakTepa. He
CIEIyeT BOCIPUHHUMATh

HEHOPMATUBHYIO JIEKCHUKY U CIIOBECHBIC OCKOPOJICHMS B CBOM
azpec, YSCHUB 11 ce0s1, 4TO 3TOr0 YeI0BEKa HY>KHO
BOCIIPMHUMATh TaKUM, KaKMM OH Cce0s OHACT, HE

IBITAsCh YPE30HUTh €r0 MJIU IPU3BaTh K COOIIOACHUIO IPUINYNS



Craparbcsl OBITh CIIEPKaHHBIM, KOHTPOJIUPOBATh CBOU JIBUXKCHMS, PEUb,
MUMHUKY. Kpome

BCEro IIPOYEro, CACPKaHHOCTh U CIIOKOMCTBUE CHUYKACT OOIIMI HaKall
CTpacTEHM.

= [OBOPUTH C ONIMOHEHTOM HYKHO Ha IOHSATHOM €MY SI3bIKE, MEJIJICHHO U
paBUIbLHO, U30eras cioB-Mapa3uToB. He cieayeT 1eMOHCTpHUPOBATH

CBOC MHTCIIICKTYAJIbHOC IIPCBOCXOACTBO.

= B yxe pa3BuBaronieMcsi KOHQJIMKTE HEIb35 CIEIINUTD
C OTBETHOM peakuuen. Jlydme BCero BbIIEPKUBATH

nay3bl, Kak Obl "TIPOITyCKaTh MUMO YIIEH« JIFOObIC PETUIMKU U TPeOOBaHUSI.
BMecTo oTBeTa Ha 3a8BJICHHBIE BOIIPOCHI 3a1aTh CBOM BOIIPOC, COBEPLIEHHO
He 1o "Teme", 4TOOBI BRIMTPaTh BpeMsI ISl 00TyMbIBaHHUS CBOCH TAKTUKU U
CTpaTErum.



[Tone3Hno oTBiIeYs BHUMaHUE TTAPTHEPA OT OOJIE3HEHHOTO BOMPOCA, XOTS Obl HA KOPOTKOE
BpeMsi, IPY TOM MOTYT OBITh UCIIOJIH30BaHbI JTIOOBIC MPUEMBI - OT MPOCHOBI IEPECecTh Ha
JIPYro€ MECTO, MO3BOHUTH, 3alUCATh YTO-TO J0 BHICKa3bIBAHUS KaKOH-HUOY/Ib HEJICTION MBICIIH,
IIYTKH U T.I1.

[ JKenareabHO BBICKA3bIBATh CO6€C€I[HI/IKy

HC T'OTOBBIC OLICHKHW U MHCHHA, 4 CBOU YyBCTBaA,
COCTOAHMS, BBI3BIBACMBIC €1I'0 CJIOBAMU: 3TO

3aCTaBUT BaIlleTO MapTHEpPa OTBEYATh HE
OJTHOCJIOHO, a pa3BEPHYTO, MOTUBUPOBAHHO, C MOSICHEHUEM CBOEH

IIO3UIINH. Hpeﬁc)le 9EM OTBCYATHh HA KPUTHUKY, 3aMCHAHU:A, YIIPCKHU,
HYKHO YCTKO YACHUTDH, YTO KOHKPCTHO UMCCTCS B BUY,
BbI JOJIZKHBI OBITH YBCPCHLI, YTO ITPABUJIBHO BCC ITOHSJIN.

= Crnenyer nzberarh 3aKpBITHIX 1103, HATPUMED, HE CKIAABIBATh PYKU HA TPY/IH.
|

Henpb3s CMOTPCTH OIIIOHCHTY IIPAMO B IJIa3ad - B 9TOM CJIYy4aC MOKCT BOSHUKHYTH
arpeccus.



