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YTO K yemy?

o Wi Fi radar CobepeT 6a3y K/IMEeHTOB ANS YBeN4YeHUs
KIIMEHTOMOTOKA;

o Cucrtema nosnbHOCTU LeadER OumndpyeT n co3aacT MHOXECTBO
TOYEK COMPUKOCHOBEHUS;

o 3aTeM Leader no3sosiseT obpabaTbiBaTb K/JIMEHTa No BCEM PPOHTaAM;

o YaepxaHue. Baw J0BOSIbHbIN KJIMEHT HaBcerga ¢ samu!

LeadER ‘ Mpusneyem. OundpyeM. Yaepxumm.



CMepTHble rpexu
MapKeTUHra

0 HeakTyanbHble npegnoxeHnsa (CKUAKM N akuMn He HaueneHHble Ha LA);

o OTtcyTtcTBME KIMeHTCKOM 6a3bl (HEBO3MOXXHOCTb KOHTPOJIMPOBAHMUS
KaXaoro KJ/IMeHTa, KakK pe3yfibTaT OTCYTCTBME UX KOHTAKTOB);

o He paboTaTb C 0T3blBaMu;

0 CkpbITble cknaku (HeadpdekTUBHOE NpoaBMXXeHNE CBOEN CUCTEMDI
NOSANBbHOCTU W CIULLKOM C/10XKHas cucrtema);

0 Bbicokune TpaTbl Ha «JIxxeMapkeTtepoB» (Pabota ¢ SMM -
MeHea)Xepamu, Tapretosioramm, PR-MeHemkepaMmm C BbICOKOW
CTOMMOCTbI N HU3KON KOHBEPCUEWN).

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.



AKTUBHbIE K/ITUEHTb!

B

©)

©)

©)

©)

10 pa3 peweBne?

[MosTanHas npokaydka 3aBefeHuns ayanTopuen;

YHuKanbHasa 60HycHasa cuctema;

CtnMmynupoBaHue BoO3BpaTa KameHTa nMeHHo B BALL 6busHec;
CaMad bbicTpada oundpoBka cpean KOHKypeHToB!
[TaccnBHOE yBennyeHmne cpeagHero 4yeka;

MrHoBeHHble paccCblikh BCeM knmneHTam VK;

KoHTponb KayecTBa paboTbl NnepcoHana;

MrHoBeHHasa obpaTHas CBSA3b;

Be3 ckaumMBaHMA CTOPOHHUX MPUTOXEHUIM U AOITON perncTpaunm.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.



3a4yeM nNaaTuTb ec/sii MOXKHO
caenaTtb 3TO CaMOMY?

CobcTBEHHas cucrtema: Cuctema LeadER:
[loporocTosias BecnnaTtHble 0BHOBNEHUS;
paspaboTtka; [lnaTHble BoraTbiil PyHKUMOHAN;
npaBkn; CNOXHOCTK C ABOHeHTCKkas nnaTa;
nybnukaumen,; [onro MMetowmecs: Kelcol
KOaTb, KnneHtoB; CKOpPOCTb;
[oporoensHa AONOJIHUTENIbHOIO 3almTa Balmx
(byHKLMOHana; NAHHbIX;
[MpobnemMaTnyHoe NpoaBuXeEHUE. CtabunbHoCTb paboThl;

becnnaTtHas noaaEp>XKa U CornpoBoXaeHUe.

ER ‘ MpuenedyeM. OundpyeM. Yaepxxumm.



leadER - 370...

PaclwmnpeHHble MAapKEeTUHIOBble BO3MOXHOCTU;
BNn30CTb K KITIMEHTY;

[MoakntoyeHne KnneHTa B 2

Knnka; PocTt 6a3bl pykamu

K/INEHTOB;

PacwmnpeHHas cTaTUCTMKA U aHANINTUKA;
NHansmayanusauuns nog nwobom 6musHec;
DJIeKTpoHHble KapTbl B apple, android

wallet; lMpunoXxeHuns agMUHUCTpPATOpPa;
O6y4yeHune n nogaepxxka;

BecnnaTHble 06HOBNEHUS.
ER ‘ MpuenedyeM. OundpyeM. Yaepxxumm.

22:057

< KanbsiHHas Library | EkaTepuHbyp... ~ ...
coobLecTso

Bce B MeHto Huxe
Ecnu HeT KHOMOK, TO:

2- 3abpoHunpoBaTh CTON
3- BoHycHas nporpamma
4- O6paTHas cBsi3b

ABMUH 5505

MaHenb agMUHUCTPATOPa 505

AHanuTuka 5.5

KonnyecTtso KMeHToB

BKoHTakTe: 361

Mopknoumnuck ot pedepanos:

299

MoaknoYnnucb camu: 62

My>kunH: 221 (61%)

DKeHLwmH: 140 (38%)

BbinyuieHo kapt: 259

CpepnHuii yek: 991 p.

Yepes 6oHyCHylo cuctemy

npoxoaut 86% 4ekoB

Ba3a knveHTOB:

Idgr.ru/user_data/1IXhLQqv.txt
22:05

CoobueHne @

B meHio

all T &3




[TpnHUMn paboTbl ER

o KnuneHT ckaHmnpyetT QR Ha Bawem Table tent;
o Nonapaet B YaT 60T — Haxnmaet HAYATD;

O BbII'IYCKaeT SNNIEKTPOHHYO KapTy,

o MNMonb3yeTcs cucrtemon nonydyaet 60HycCbl. OCTaBnAseT WMKApPHble
OT3bIBbl, MPUXOAUT NOCTOSAHHO K Bam. Bce B nntoce.

ER ‘ MpuenedyeM. OundpyeM. Yaepxxumm.



TaK 3TO BbIrNAAUT Ha 3KpaHe:

YaT-
6oT

ER

GIZA_HOOKAH_CLUB v~

Cco06LWecTBO

Bbl ycnewHo NoaKtoyminch K
6OHYCHOW NporpamMme

ot vk.com/id51398739

Ha Baww cyeT 3ayncneHo 30
60HycoB! 21:59
ONeKTPOHHasl KapTa BbinyLieHa
W XKOET YCTaHOBKM:

r

vk.cc/9snDdF
MepeiguTe no Hel U cnepgynTte
VHCTPYKLMSM TenedoHa

He 6ynoem MeonuTh, XXMakai
NBYI0 KHOMKY HUXe 1 noexanu!
Ecnu HeT KHoMoK, To:

2- 3a6poHMpPoBaTh CTON
3- BoHycHas nporpamma
4- ObpaTHas CBA3b

()

22:00

6]

3abpoHMpoBaTb CTON

OcTaBWTb HaM OT3blIB

BoHycHas nporpamma

O6paTHas cBa3b

CoobLeHne

HacTpoiku

21:59 3

GIzA HOOKAH CLUEB

BNAQENEU KAPTbI

KapTbl

\.

NEKTPOHHbIE

CAMPUS % COFFEE

.

BOHYC

dpocnaB AHYyYMH 7%

0
IEI.%

MokaxwuTte QR apyry

W LTE@ )

il LTE &

BAJNTAHC

30.00 py6.

N2 KAPTbI

446

MoakntodyeHne
Apyra

Ccbinka
k.cc/9jaykk

OTKPbITb CCbINKY

CoxpaHuTb B 3aKfiagkax

BANTAHC

0,00 p.

MpuneyeM. Oundpyem. Yaepxum.



[TyTW B3anMoaencTBus C
KINMNEeHTOM

o MNMpsamon ananor (KnneHt MmoxeTt obpatnTtbcs B 60TEe 1N Bam
npuaeT MrHoBeHHoOe yBedOMJIEHUE);

o ObpaTHasa cBA3b. (KNMeHT MOXeT OCTaBUTb OT3bIB Cpa3y
nocne HadyumcneHus 60HycoB NpsMo B ananore);

o ['eo-Ter;
o Push - yBegoMneHune Ha KapTy;

o ABTOMaTU4eCKne No3apaB/eHNS C AHEM POXAEHUSA U Ap.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.



CTaTUCTUKa v
aHaINTUKa

C noMoLWbio aHaIMTUYECKUX OTYETOB Bbl CMOXETEe C JIErKOCTbI0 CerMeHTUpPoBaThb
BallMX KJIMEHTOB MO NOJy, BO3PACTy U T.A4., Y3HATb YacTOTY UX MOKYMNOK, CYMMY
cpeaHero 4eka, a TakXXe TOYHO NMOHMMaTb PaKTopbl, BAUAOWME HA 3PPEKTUBHOCTL
Bawero 6usHeca.

dopMUpPYNTE OTUYETHI 3a AE€Hb, HEAENO UIN MECSL, N OTCNIeXNBANTE
NOSIOXUTENBbHYIO AWHAMUKY.

OTcneanTe CKOMbKO KJIMEHTOB MPULLIN CaMU, @ CKOJIbKO MPUBENN UX APY3bS.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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[lpea3sakas MeHlo Un

6pOHb CTO/I0B

o DTOT PYHKLMOHAN MOXET CNYXUTb
NpeKkpacHoOn anbTepHAaTUBOW UHTEPHET-
MarasuH;.

o MNonb3oBaTenn MoOryT caenaTb 3akas npsiMo
n3 yart-60Ta;

o KnneHt Moxet 3abpoHupoBaTb CTOJI
N MONYy4YUTb NOATBEPXKAEHUE OHIaunH
3@ HEeCKOJIbKO ceKyHA!

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.

21:027 wll T @@

< KanbsanHas Library | EkaTepubyp... ~ ...
coobLLecTso —

Haszagn 510,

MbI cTanm eLé 6nmxe??
-6poHMpoBaTb CTano npotye ?
-OCTaBWTb CBOW NOXenaHusa n
OT3bIBbl MPAMO 30€eCb ??

Bce B MeHIo Huxe ?
Ecnu HeT KHOMOK, TO:
2- 3abpoHunpoBaTh CTON

3- BoHycHas nporpaMma
0 4- ObpaTHas cBA3b

3abpoHNpOBaTb CTON 5102

e Korpa Bac xpatb? 5102

CeropHa ;102

@ BblGepute 3an 5.0

@ | CoobuieHue B 9

VIP OcHoBHoOW PS4

. P J
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MapKeTUHIr 1 ero HaCTPOUKWU

Bbl caMu onpeaensieTe pa3Mepbl BO3HaArpaXxageHum Ans Ballmnx KJANEHTOB, a
TaKXXe MOXXeTe MeHATb cTpaTernto paboTbl CUCTEMBI NOSASIBHOCTU B 110601

MOMEHT.

— pa3mep KaWwbaKa;
— BO3HarpaxjeHume 3a peKkoMeHaauuto;

— BO3HarpaxaeHusa and VIP KIMeHTOoB;
— KOJINYECTBO NPUBETCTBEHHbIX 6annoB.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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KPI n MmoTnBauums
COTPYAHUKOB

NHCTpYyMEHT, C MOMOLLbIO KOTOPOro MOXHO
npoaHanu3npoBaTb HAaCKONbKo adhdeKTUBHO paboTaeT nepcoHan ANng AOCTUXEHUS
Lenen KoMnaHun,

HacTtpounkun KPI:

—CTaHEeT NpoLle OTCNeaAnUTb pe3ylbTaTUBHOCTb KaXAoro COTpyAHUKA;

—3TOT KOOI PUUMEHT pacCUNTbIBAETCHA aBTOMATUYECKU B peXxunMme peasibHOro BpeEMEHMU,
a Baw nepcoHan 6yaeT NMoHWMMaTb, UYTO HeobXxoAMMO CKOppeKkTupoBaTb B paboTe,
4TOob6bl MONYYUTb BO3HArpaxaeHue.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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LeadER

MoXXeT BCe, UTO U KOHKYPEHThI, NpaBaa bbicTpee,
bonblue n aewesne.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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boHYCHasa nporpaMmma

Y K/INEHTOB €CTb BO3MOXHOCTb KOMUTb U CrUCbIBaTb 6annsbl.

% HauuncneHnsa 6annoB C YeKa Bbl ONpeaensieTe camu.
YnpaBnaTb 6anaHCOM KJIMEHTOB MOXHO YEpPE3 KacCChl, C KOTOPbIMU Y HacC

eCTb WHTerpauuu, yepes Hawe MobuabHOE NPUNOXKEHNE NN Yepe3 YaT
6oTa.

ER ‘ MpuenedyeM. OundpyeM. Yaepxxumm.
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DNEeKTPOHHbIE
KapThl

3anasa B 60HYCHY nporpaMmmy, 60T NpeasnoXuT BbiNYCTUTb JIEKTPOHHYIO KapTy.
[locne e€ yCTaHOBKM, Yy K/MeHTa Bceraa éyaert noa pykowm AOCTYN K OCHOBHOM
nHpopmaunm n QR Koay Ans HaYUCNEHUS U cnucaHus 6oHycoB. [QU3anH KapThbl
MOXeT ObITb NtobbIM. HacTpouM reo-ter Ha Balle 3aBeaeHne, 4YTobbl
aBTOMATM4YECKM HAMOMHUTb KJIMEeHTY O cebe, koraa oH 6yaet B paanyce 300
MEeTpOB.

JoctynHo nog IOS n Android

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.

16



MHTerpayunwm

[MnatdopMy LeadER nerko nHterpuposBaTb C pasnmyHbiMu CRM cucteMamm um
POS - cucremamm.

[MonyyanTe npensakasbl, O poHUpoBaHMe, NOKYNKu npsmo B Bawy CRM.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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Tapn®

Crapt 3000
Yar 6or B
PedepanbHasa cucrema +
an. Kaptbl o 500 wrtyk. o 2000 wTyk o 500 wTtyk o 2000 wtykK HeorpaHnyeHH

Pacchbinku 4 B Mecqal 4 B Mecsaly + +
Push-yeBegomneHus
GEO-teru

MpunoxeHne agMUHUCTPaTOpa

+ +

+ +

JTnuHbIA KabuHer
CTaTUCTUKa U aHaNUTUKa
MNMogoepixka

O6paTtHaga cessb

BpoHb cTonoe

DOCTaBKa

WHaneugyanbHas nopaboTka

+

+

Mo 3anpocy

3000p. MmecsaL 4900p. MecqL

HauaTb coTpyAHU4ecTBO. Hauatb coTpyaHW4YecTso

u «LeadeR» ona ogHoro 3aBeneHnsa

NOAKMOYEHUM OT 2 00 5 3aBeaeHuiA, npu HonbLIEM KOJ




30eCb KaKoOn-To
C/10raH

A 30€ecb KapTUHKa, TMNO noaxoasilas nofd crorad, B MUHUManmame Ha poHe obuiero
an3amnHa

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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KaK HaCcTpouTb
cucrtemy LeadeR

1 war
Perncrpaumnsa B nn4yHoM kabuHete ldqgr.ru/lk;

2 war
HacTtponka cucrtembl nog cBon 6U3HeC;

3 war

MpuayMaTb, Kyaa noTpaTtuTb 3apaboTaHHbIE
NEHbIN.

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.

20



KOHTAKThI

OO0 “Nlugep-rpynn”
WhatsApp:+79505-25-05-94
Email:
vadimmanagment@list.ru
CaunT: Idgr.ru

ER ‘ Mpusneyem. OundpyeM. Yaepxumm.
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