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OIIPEJIEJIEHUE OPTAHUBAILIMOHHOU
CTPYKTYPbI

[ToHnMaeTcs OpraHu3alMOHHas JEATEIbHOCTh CyObeKTa ympaieHus. OHa
WHJIUBUIyaJIbHASA U 3aBUCUT OT OCOOEHHOCTEUN XO35MCTBEHHOM JIESITEIbHOCTH.
OpranuzallMOHHAsE CTPYKTypa — 3TO COBOKYIHOCTbH YIIPABICHYECKUX 3BEHBEB,
PACIOJIOKEHHBIX B CTPOTO COMOIYMHEHHOCTHA M 00€CIICUNBAIOIINX B3aMMOCBS3b
MEXIY YIPaBJISIOMIEN U YIIPABIIEMOU MTOACUCTEM.

B cTpykType yrpaBiaeHus OpraHu3alueid BbIICISIIOTCS CISAYIONIAE JJIEMEHTHI:
- 3B€HbS (OT/EIIbI);
- YPOBHH YIIPABJICHUS.



BU /bl OPITAHU3AIIMOHHLIX CTPYKTYP

bropokparnuyeckue Oprannyeckue (aganTuBHbIE)
OPraHU3alMOHHbIE CTPYKTYPbI OPraHU3alMOHHbIE CTPYKTYPbI
- JIMHEWHAs - MaTpUyHas

- INHEWHO-IIITAa0Has
- yHKIIMOHAJIbHAS

- IUBU3HUOHAJIbHAA



JIMHEUMHA S OPTAHU3ALIMOHHA S
CTPYKTYPA

JIMHeHAsE CTPYKTypa XapakTepu3yeTrcss TEM, UYTO BO IJIABE KaXIOIO
CTPYKTYPHOI'O TMOAPA3IACICHUS HAXOAUTCA PYKOBOIUTEIb-CIUHOHAYAIBHUK,
HAJCJICHHBI BCEMH MOJHOMOYMSIMH M OCYIUIECTBISAIOIINNA €IAHOJIUYHOE
PYKOBOJCTBO IOAYMHEHHBIMU €My pPAOOTHUKAMU M COCPEAOTOUMBAIOIINI B
CBOMX PYKax BC€ ()YHKIIMM yIIPABICHMUS.

[Ipn TMHEMHOM YIPABICHUU KaXXA0€ 3BEHO M KaXKIbIM NMOAYMHEHHBIM UMEIOT
OTHOT'O PYKOBOJIUTEIIS, YEPE3 KOTOPOIo IO OJHOMY €AWHOBPEMEHHOMY KaHATy
IIPOXOAAT BCE KOMaHbl YIPaBJICHUSA. B 3TOM ciiyyae yrnpaBiIE€HUYECKUE 3BEHbS
HECYT OTBETCTBEHHOCTh 3a PE3yJbTAaTbl BCEM JCATEIBHOCTH YIIPABISEMBIX
00OBEKTOB.

[TockoNbKy B JIMHEMHOW CTPYKTYpPE VYIPABJICHUS PELICHUS MEPEHArOTCA IO
[ernoyke '"CBepXy BHH3', a caM PYKOBOAMUTENIb HMKHETO 3BEHA YIPaBJICHHUS
MOJYMHEH PYKOBOJUTEIIO 00Jiee BBICOKOTO HajJ HUM YPOBHS, (OpMHUpPYETCS
CBOETO POJa UepapXxus PyKOBOJMUTEIEH JTaHHOU KOHKPETHOW OPraHU3alvH.
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[IPEUMYIIECTBA JUHENHOMN CTPYKTYPBI

1. UETkas cuctemMa B3aMMHBIX CBSI3E€H MEXKTY MOAPA3ACICHUSIMM.

2. UYe€rkas cucrema eAuHOHavdanus, dSPOEKTUBHOE  HCIOJIb30BAHUE
[EHTPAJIBLHOTIO almapara yIpaBicHUs.

3. SIcHO BBIpaXEHHAsI OTBETCTBEHHOCTb.

4. beicTpasg peakinys HCIIOJHUTEIEA HAa NPAMBIC YKA3aHWS BBIMIECTOSIIETO
HAYaJIbCTBA.

5. OnepatnBHOCTD B IIPUHSITAMN PEIICHUN HA OJHOM 3BECHE YIIPABJICHHUS.

6. IIpocToTa opraHu3amoOHHBIX POPM U YETKOCTH B3aMMOCBSI3H.

7. MUHAUMAJILHBIE 3aTPAThI B IPOU3BOJICTBE.



HEJOCTATKU JUHENHOU CTPYKTYPEI

1. bonpimoe BpeMs Ha pean3aluio YIPaBICHYCCKUX PEIICHUN.

2. Maast ”HUIIMaTUBA Ha BCEX YPOBHSX.

3. Cnabble BO3MOKHOCTH JIJIsI KAPHEPHOI'O POCTAa MEHEIKEPOB.

4. Marasi THOKOCTh U MPUCTIOCOOIIEMOCTh 110 OTHOIIICHUIO K BHEIIIHEH cpejie.
5. TeHpeHuMss K BOJOKUTE W TMEPEKIAJAbIBAHUIO MOPOOJEeM IIpH PEIICHUIO
BOIIPOCOB, TPEOYIOMINX YYaCTU HECKOIBKHUX MOIPA3ACICHUMN.

6. Kpurepum »sddexTuBHOCTM U KadyecTBa pabOThl MOApA3ACICHUN U
OpraHu3aluy B 1IEJIOM — pa3HEIE.

7. Tengennus K Gopmaan3aiuu OIEHKH pa0OThl MPUBOAUT K BO3HUKHOBEHUIO
arMocdepsl cTpaxa M HEAOBEPHSI.

8. IloBbIlIEHHAss 3aBUCHUMOCTH PE3yJbTAaTOB palbOThl OT KBAJIU(PUKALMIH,
JICIIOBBIX Ka4ECTB MEHEIKEPOB.



OYHKIUMOHAJIbBHAA OPTAHU3ALIMMOHHAA
CTPYKTYPA

XapakTepu3yeTcsi, TeM 4YTO (PYHKIIMOHAIBLHOE YIIPABICHUE OCYIECTBISACTCS
HEKOTOPOU  COBOKYIIHOCTBIO  MOJAPA3ACICHUM, CHEIUAIM3UPOBAHHBIX HA
BBITIOJIHEHUH KOHKPETHBIX BHUJIOB Pa0OT, HECOOXOAMMBIX JIJISI IPUHATHUS PEILICHUIN
B CUCTEME JIMHEUHOTO YIIPABJICHUS.

Unesa CTpyKTyphl yIpaBiICHUS COCTOMT B TOM, YTO BBINIOJHEHHUE OTACIbHBIX
(yHKIMH MO KOHKPETHBIM BOMPOCAM BO3JIATa€TCs HA CIICIUAIMCTOB, TO €CTh
KOKJBIA OpTraH YIPABJICHUS CHCIUAIM3UPOBAH HA BBINIOJHEHUE OTICJIbHBIX
BHUJIOB JIEATEIBHOCTH.

B opranuzanuu, KaK MpaBujio, CIEIUaINCThI OTHOTO MPoduiIs 00beAUHSIOTCS B
CHCIUAIM3UPOBAHHBIE CTPYKTYpPHBIE MOApa3ieiicHus (OTAEIbI), HaIpUMep
OTJeNT MAapKETUHTa, MJIAHOBBINA OTJEJ, OyXrajaTepus, JOTUCTUKU U T.I. Takum
oOpa3oMm, oOmas 3agada yOpaBIICHUS OpraHU3allieil IEIHUTCS, HauuHas CO
CPEIHETO YPOBHA MO (DYHKIIMOHAIBHOMY KPUTEPHIO.

DOYHKIIMOHAIBHOE U JIMHEWHOE YIIPABJICHUE CYIIECTBYIOT BMECTE, YTO CO3/IAET
JIBOMHOE TTOJUYUHEHHNE JII UCIIOJIHUTEIEN.
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[MPEUMVYIIIECTBA ®YHKIIMOHAJILHOU
CTPYKTYPbI

1. DdbddextnBHOE ymOpaBieHHME 3a CUYET  BBICOKOM  CHELUMAIM3allUU
YIIPABJIECHYECKOTO IIepCOHAIA.

2. Xoponnii KOHTPOJIb 32 PEATM3ALMEN CTPATETHYECKUX PEIICHUMH.

3. BO3MOXXHOCTh KapbE€PHOT'O POCTA U PA3BUTHSI.

4. OTcyTCTBHE AyOJIMPOBAHMS JIMHEHHBIX U (DYHKIIMOHAIBHBIX B3aUMOCBSI3EH.
5. YMeHbllIeHHE BpEMEHU MPOXO0KACHUS NH(OPMAIIUH.

6. MeHblas 3arpy>k€HHOCTh PYKOBOJICTBA.



HEJIOCTATKU ®YHKIIMOHAJIBHOU
CTPYKTVYPhI

1. TpymHOCTH KOOPAWHALIAM JACATCIBHOCTH PA3JIMYHBIX ITOAPA3ACICHUM.

2. JlnutenbHas MPpOLEaypa NPUHATUS PELNICHUS.
3. Tloteps B3auMONMOHHMMaHUS B JACHUCTBUSAX MEXIYy pPaOOTHHUKaAMH

(OYHKIMOHAJIBHBIX CITYKO.
4. BpiCOKas CTEIEHb 3aWMHTEPECOBAHHOCTH B  peajv3aluy  ILeJeu

(YHKLIMOHAIBHBIX MOJApa3AeIeHUN B yiepO OOIIUM IeJIIM OpraHu3alliu.
5. CHMKEeHHE OTBETCTBEHHOCTH M3-3a OTCYTCTBHUS CIMHOHAYAIIHS.



JIMHEUHO-IIITAEHA S
OPTAHN3AIIMOHHAS CTPYKTYPA

[IpencraBnsieT coO0OM JHUHEWHO-(QYHKIIMOHAIBHYIO CTPYKTYpPY YIPaBJICHHS,
JOTIOJHEHHYIO IITA0OHBIM OPTaHOM.

[IITaOHBIE CTPYKTYPHI CO3AAIOTCS B CICAYIOMIUX CIyYasix:

- JIMKBUJAIMS IIOCIEACTBUMA MM MNPEAOTBPAILEHUE CTUXHMHBIX O€ICTBHUH,
aBapuii, kKaracTpod;

- OCBOCHHME HOBOW NPOAYKIMKA, HOBOWM TEXHOJIOTMHU, HE TPAAULUOHHOW I
JAHHOTO MPEAIIPUATHS. ;

- pEllIEHUE BHE3AMHO BO3HUKIIIEH HEOPAMHAPHOM 3a71a41, HAIIPUMED, CBA3AHHOMU
C arpecCMBHBIM MOBEJICHHUEM KOHKYPEHTOB Ha PBIHKE U HEOOXOAUMOCTHIO
pa3pabOTKH OTBETHOM PEaKIIHH.

[IITabHOE monpa3aeieHne MOXKET HOCUTh KaK BPEMEHHBINM, TaK W ITOCTOSHHBIN
XapaKTEp U BBINOJHATH KOHCYJIBTAIIMOHHYXO PpPOJb IPU IMOCTAHOBKE U
pean3alii KOHKPETHOM MpoOIeMbl, 3a/1a4H.



PYKOBOJMTENE

/\




[TIPEUMYIIECTBA JIUHEUHO-IIITABHOU
CTPYKTVYPHI

1. JleTanbHast mpopabOTKa CTPATETUYECKUX U TAKTUYECKUX BOIIPOCOB.
2. Pasrpy3ka (4acTh4yHas) BBICIIETO PYKOBOJICTBA B aHAINW3€ UH(POPMAILIUU U

BBIPAOOTKE MPEAT0KECHUH.
3. BO3MOXXHOCTh IPUBJICUCHMS BHEIITHUX YKCIIEPTOB U KOHCYJIHTAHTOB.

4. Pasrpy3ka ()yHKIIMOHAJIbHBIX MOJIpa3/ICICHUM.



HEJIOCTATKHU JIUHEUHO-ILITABHOU
CTPYKTVYPHI

1. Henmocrarouno 4ETKOE pa3AcieHHUEe OTBETCTBEHHOCTH, T.K.
KOHCYJIBTaHThl HE OTBETCTBEHHBI 3 PE3YJIbTAT BHIIIOJHEHMS PEIICHUMN.

2. TeHAEHIIMA K YpE3MEPHON ICHTPAITU3AIUA YITPABICHUS.
3. IIpoune HenOCTaTKU, MPUCYIIUE JIMHEMHON CTPYKTYPE YIIPABIICHUS.

BHCIITHHUC



JIMBU3NOHAJIBHAA (AMBU3MOHHAA)
OPTAHNU3ALIMOHHAA CTPYKTYPA

CTpyKTypbl, OCHOBAaHHBICE Ha BBIJICJICHUA KPYNHBIX IPOU3BOIACTBEHHO-
XO3SIMCTBEHHBIX MOAPA3JACICHUNA C TMPEIOCTABICHUEM UMM  OIIEPATUBHO-
IPOU3BOACTBEHHON CAMOCTOATEIBHOCTA M C IEPEHECEHUEM HA 3TOT YPOBEHB
OTBETCTBEHHOCTH 3a MOJTYYECHHUE MPUOBLIH.

CTpyKTypbl XapaKTEpU3YIOTCA TOJHOW OTBETCTBEHHOCTBIO PYKOBOJIMUTEIICH
OTIEJIEHUM 3a PE3YJIbTAThl JCATEIILHOCTA BO3IVIABISIEMbIX UMU TIOJIPA3ACIICHUMN.
B c¢BA3u ¢ 3TUM BaxKHEWNIee MECTO B YIPABICHUM KOMIIAHUSIMHU C
JTMBU3UOHAJIBHON CTPYKTYpO# 3aHMMAIOT HE PYKOBOJAUTENIM (PYHKIIMOHAJIbHBIX
MOAPA3JACICHUM, a PYKOBOOWUTEIW, BO3ITIABJISAIONINE MPOU3BOJACTBEHHBIC
OTACICHUS.

CrpykTypur3anus KOMIaHUU [0 OTACJICHUSIM (AUBU3MOHAM ) IPOMU3BOJIUTCS, KaK
MIPABUIIO, TTIO0 OJHOMY M3 TPEX MPUHIIMUIIOB:

TABA3NOHAIIBLHO-TIPOAYKTUBHBIE CTPYKTYPBI;

OpraHu3alliOHHBIE CTPYKTYPbl, OpPUCHTUPOBAHHBIEC Ha MOTPEOUTEIIS;
JTMBA3NOHAITBHO-PETHOHAIBHBIE CTPYKTYPBL.



Anpekyuns
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PBIHKA
Otaen OTaoen Otoen
enER Ba N chbITa peKnam bl
PbIHKA




[MPEMMYILECTBA JIMBU3NOHAJILHOM
CTPYKTYPBI

1. OmnepaTuBHOE pearupoBaHUE HA HW3MEHEHWE BHEIIHUX  YCIOBHM
JESITEIIbHOCTH.

2. COnmKXeHUe TOro, KTO MPUHUMAET PELICHUE C TEM, KTO €r0 PEATU3YET.

3. Xopomme yCI0BHUs JJISI pOCTa MEHEIKEPOB.

4. BrICOKasg CTENEHb KOOPJAWHAIIMKA YIPABICHYECKON JIEATEIBHOCTH B pAMKax
OJTHOTO JUBU3HUOHA.

5. Bosiee TecHas CBA3b MPOU3BOAUTENS C MOTPEOUTEISIMH.

6. «lleHTpbl OTBETCTBEHHOCTH» Oojiee 3 (PEKTUBHO pabOTAIOT HaJl BOIIPOCAMHU
MOBBIIICHHS TTPUOBLIH.



HEJIOCTATKU INUBU3MOHAJIBHOU
CTPYKTVYPhI

1. Hanuure BHYTpEHHEN KOHKYPEHIIMU 3a PECYPChI U IEPCOHAT.

2. CJI0)KHOCTB pa3ieiCHUsI HaKJIaJHbIX PACXOA0B U MOACYETA CE0ECTONMMOCTH.
3. TpyaAHOCTh COINIACOBAaHUS MHTEPECOB PA3INYHBIX JUBU3UOHOB.

4. BosokuTa M MEeperpyKEHHOCTh U3-3a OOJBIIOrO KOJIMYECTBA BEPTUKAIBHBIX
CBSI3EH.

5. dyonupoBanue QyHKIMI Ha pa3UYHbIX YPOBHSIX yIIPaBJICHUS.

6. B oTaeneHus COXpaHsAECTCS JUHEWHAS CTPYKTYpa YIIPABICHUS.

7. OTna€HHOCTh IIEHTPAJIBLHOIO armapara OT KOHKPETHBIX cep AeATeIbHOCTH
OpraHu3alliy, a CIEA0BATENbHO, 3TO BEAET K POCTY YHUCICHHOCTHU MEPCOHAJIA U
IPOYMM IPoOIEMaM, CBSI3aHHBIM CO 3JI0YIOTPEOJICHUSIMU.



MATPUYHAA OPITAHU3AILINMOHHAA
CTPYKTYPA

OCHOBY MaTpUYHOM CTPYKTyphl 0Opa3zyeT JHUHEHHO-QYHKIIMOHAIbHAS
CTPYKTypa, KOTOpas AOMOJHSETCI CTPYKTypaMH HPOrpaMMHOIO YIPaBJICHMS.
[ToMuMO PYyKOBOAWTEINSI OpTraHU3allMK Ha3HAYAECTCSI PYKOBOJIUTED ITPOrPaMMEBI,
PaHT KOTOPOTO BBIIIIE PAHIa PYKOBOAUTEIISI OPraHU3AIWH.

MarpudHbie CTPYKTypbl BEChbMa MHOTOOOpa3HbI: YIIPABICHHUE IO IPOEKTY,
BPEMEHHBIC 1ICJIEBBIC IPYIIIbl, HOCTOSHHBIC KOMIICKCHBIC I'PYMIIbl. BpemeHHbIe
I[EJIEBBIC TPYMIIbl AKTHUBHO MPUMEHSIOTCS MaJIbIMU NPEANPUATUSIMHU, B OCHOBE
KOTOPBIX JICKUT BEHUYPHbI OM3HEC.

DJIEeMEHTbl MAaTPUYHOM OpraHu3aliv, a B OTICJIBHBIX CiydasX MaTpu4Has
JAerapTaMeHTalMsT B LIEJIOM  ObUIM  NPUMEHEHBI B JJICKTPOHHOM
IPOMBIIIJICHHOCTH, B JPyrux oOO0JacTAX C TaK Ha3bIBa€MON BBICOKOM
TEXHOJIOTUEN.

Jlns peanvzanuy KOHKPETHOTO MPOEKTa CO3AaETCS aBTOHOMHAasA CTpykTrypa. Ona
aHAJIOTMYHA OJHOMY M3 JTMBU3MOHOB JWBHU3WOHAIBHON CTPYKTYPHI
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[TIPEUMYIIIECTBA MATPUYHOU
CTPYKTVYPHI

l.HTETpanist pa3audHbIX BUIOB JCATEIBHOCTH KOMIIAHMM B paMKax
peanru3yeMbIX IPOEKTOB, IPOTPAMM.

2. Ilony4yeHne BBICOKOKAYECTBEHHBIX PE3YJIBTATOB MO OOJIBIIOMY KOJIHYECTBY
MPOEKTOB, MPOTPaMM, MPOITYKTOB.

3. 3HauuTeNbHAS AKTUBU3ALMS NIESITEILHOCTH PYKOBOAUTEIEH M PaOOTHUKOB
YIIPABJIEHYECKOTO armapara.

4. BopieueHHe PYKOBOAUTEICH BCEX YPOBHEM M CIICIUAIMCTOB B cdepy
AKTUBHOW TBOPYECKOM JESITEIBHOCTH .

5. CokpaleHue HAarpy3Kkd Ha PYKOBOJMTEIIEHM BBICIIETO YPOBHSA YIPAaBJICHUS
IIyTEM MEPEAAYU TTOJTHOMOUYNN IPUHATHUS PEIICHUM HA CPEAHUNA YPOBEHb.

6. YCuiieHHE TUYHONU OTBETCTBEHHOCTH KOHKPETHOTO PYKOBOIUTEIA.

7. JlocTrkeHue 0oblie THOKOCTH M CKOOPAMHUPOBAHHOCTH Pa0OT.

8. IlpeomosieHue BHYTPHOPraHU3ALMOHHBIX OapbhepoB, HE Mellas MPU 3TOM
pa3BUTHIO PYHKIIMOHATBHOMN CIICIIMAIA3ALIIH.



HEJIOCTATKU MATPUYHOU CTPYKTYPEI

1. COXKHOCTh MAaTPUYHOM CTPYKTYPBI JJISI PAKTAYECKON peaTn3aIim.

2. CTpyKTypa CIIO)KHA, TPOMO3/IKa ¥ JOPOTra BO BHEIPEHUU U B SKCILTyaTaIlvH.
3. OHa siByIsieTCS TPYAHOM U TTOPOM HEMOHSATHON (POPMON OpraHU3alMu;

4. B CBI3W C CHCTEMOM JBOWHOIO IIOJYMHECHMS MOAPHIBACTCS IIPUHIIAI
CIMHOHAYAITHA.

5. HaOmrogaeTcsi TEHACHUMS K aHApXUH, B YCJIOBHUAX €€ JACHCTBHUS HEYETKO
pacIpeiesICHbI ITPaBa U OTBETCTBEHHOCTh MEXKY €€ 3JIEMEHTaAMM.

6. Jl1s1 aTOM CTPYKTYphI XapakTepHa 00ph0a 3a BIIACTh.

7. Upe3MepHble HaKJIagHbIE PACXOAbl B CBSI3M C COJACPKAHUEM OOJIBIIErO
KOJIMYECTBA PYKOBOJIMUTEIIEH.

8. BO3HMKAIOT TPYIHOCTH C MEPCIEKTUBHBIM MCHOJI30BAHUEM CHEIHNATUCTOB B
JTAHHOM KOMIIaHUH;

9. Habmromaetcst yacTUUHOE AyOnuMpoBaHUe (PYyHKIIUH;

10. HecBOEBpEMEHHO NMPUHUMAIOTCS YIIPABICHUYECKUE PEIICHUS; KaK MPaBUJIIO,
XapaKTEPHO IPYIIOBOE MPUHATUE PELLICHUM.



